
NON-PERSONNEL BUDGET CUTS BEING CONSIDERED 

2021-2022 Budget 

 

Wyoming Schools Districts are facing budget cuts required due to declining State revenues primarily due 

to the reduction of the coal industry, which has financed Wyoming State Government in large part for 

decades.  We have enjoyed low individual taxes due to the fortunes of coal/mineral production in 

Wyoming.  However, the State has informed schools that reductions will be necessary and has given 

each District a projected amount of cuts for which to plan for the 2021-22 school year.  Carbon 2’s 

projected amount is $650,000 for next year.  This amount could increase based on some of the 

legislation filed to date.  The District’s philosophy is to attempt to preserve student programs to the 

largest extent possible.  Many of the expenses required to operate a school district are not easily 

reduced – i.e. utility prices normally increase rather than decrease; gasoline prices normally increase 

over time, building/facility expenses are at best static, health insurance costs increase each year, payroll 

deductions for retirement increase, etc.)  Payroll costs for CCSD#2 make up the majority of our overall 

budget (73% to 78% - which is typical for school Districts).  Therefore, it is impossible to make budget 

cuts to this extent without affecting personnel and positions.  We will make every attempt to carefully 

consider the effects of recommended cuts on our student academic and activity program(s) and 

minimize cuts that have a direct effect on the classroom.  If we require cuts that affect student programs 

in the coming years, we will attempt to make those cuts that affect the least number of students. 

 

There are several bills that have been filed that would require cuts above the $650,000.  For example, 

one of those bills would cut activities funding by 50%.  This would have drastic negative effects on our 

students in Carbon 2 and we will work to defeat this particular bill.  We continue to monitor all 

legislation that would hurt our students and continue to work to minimize negative effects.   

 

The following non-personnel budget cuts are being considered after several Admin Team Meetings in 

which we brainstormed and discussed possible cuts – and which ones would have the least effect on the 

least number of students and student programs.  Feel free to contact your Principal to discuss specific 

building ramifications or contact me for any input (307-326-5271).  I will share more information with 

staff and parents as the legislative session progresses and funding bills are passed (or defeated) and the 

extent of our budget cuts becomes clearer for Carbon 2. 

 
Area of cuts      Total cuts District-wide 

 

Textbooks      reduce budget by $95,000 
  

Rationale:  We do not have any major textbooks adoptions on the calendar.  This leaves approximately 

$14,000 for unforeseen needs. 

 

Summer School Budget    reduce budget by $70,000 
  

Rationale:  We expect additional federal funding under the CARES Act which can pay for parts of 

summer school.  We left some funding in place for secondary students needing credit recovery to stay 

on track for graduation.  



 

Technology Budget     reduce budget by $60,000 
 

Rationale:  We have just purchased enough Chromebooks for all students K-12 and needs for the coming 

year should be reduced.  This still leaves ample funds for technology needs. 

 

Tutoring       reduce budget by $26,527 
 

Rationale:  We expect additional federal funding under the CARES Act which can pay for parts of the 

tutoring budget.  

 

Move some salary expenditures into grants  reduces by approx. $33,350 (potentially) 
 

Rationale:  This has the potential to save the General Fund approx. $33,350 – pending grant approval. 

 

Eliminate the Science Fair budget for next year reduction of $1,000 
 

Rationale:  We have not had general participation in Science Fair for the last few years. 

 

Reduce Travel budgets    reduction of $5,000 
 

Rationale:  Travel has been reduced by the Covid situation anyway and this is an area that can be 

reduced. 

 

Reduce advertising     reduction of $5,000 
 

Rationale:  Although we are required to publish certain legal notices, we can hopefully trim this budget 

by this amount. 

 

Reduce Staff Training in the general fund budget reduction of $12,500 
 

Rationale:  We have cut back on travel for professional development (PD) out of necessity anyway due 

to Covid.  We have Title IIA money that will fund approximately $25,000 toward PD and still leaves some 

in the general fund budget for PD.  While some staff PD is required by the State, we will need to be very 

selective regarding PD for the foreseeable future. 

 

Eliminate uniform purchases for a year  reduction of $8,000 
 

Rationale:  While this will be required in the future, we can probably be ok with skipping a year. 

 

 

 

 



Eliminate vehicle replacements for 2021-22  reduction of $25,000 
 

Rationale:  Normally, we leave an amount in the budget in case a vehicle needs replacement due to 

numerous staff who have to travel between campuses.  Although we have an aging fleet of staff 

vehicles, we don’t always replace a vehicle, so we can probably make this an every other year or every 

3rd year budget item. 

 

TOTAL NON-PERSONNEL CUTS (being considered/recommended by the Admin Team) 

 

       $341,377 
 

This represents just over 50% of expected budget cuts (not counting other legislation if passed that 

could add additional cuts – see notes above). 

 

Feel free to email your Principal or DAC representative with input regarding the 2021-2022 

(jcopeland@crb2.org).  

 

Dr. Jim D. Copeland 

Supt. 
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