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(Adopted: 3/19/2018) 

Board Governance Policy Tab 1.1                                                                                    (1.1-E1) 
 

Carbon County School District No. 2 
BOARD EVALUATION ASSESSMENT DOCUMENT 

 

Introduction to Board Self Evaluation 

 Accountability and the demand for improved student performance 
are the driving forces in public education.  School boards are focusing 
more and more on quality and equity in their educational goals.  School 
boards set the standard for leadership when they engage in yearly self 
evaluations of their effectiveness in directing the educational efforts of 
the district.  School boards that utilize a self evaluation process promote 
the concept of continuous improvement and reinforce the value of the 
yearly performance evaluation of every other employee group in the 
school district.  Boards practice sound leadership techniques when they 
yearly assess where they are related to their expectations and take steps 
to improve their performance on a yearly basis. When the Board holds 
itself accountable for improved student achievement by all students in 
the district, they are demonstrating their dedication and commitment to 
meeting the needs of the students in the district. 

Reasons for board Self Evaluation 

 1.  To develop a focus on improving student achievement 

 2.  To promote the concept of accountability. 

 3.  To ensure regular and honest review of the Board’s own     
       performance. 
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 4.  To assess success and failures. 

 5.  To identify strengths and areas for improvement. 

 6.   To provide a framework for goals setting. 

 7.  To enhance the purpose of evaluation. 

 8.  To inform the public. 

 

Benefits of Board Self Evaluation 

 1. Enhanced credibility of the Board. 

 2. Improved Board performance, goal setting, and productivity. 

  A. Gathering the perceptions of each board member. 

  B.  Initiating dialogue among board member. 

  C.  Analyzing the Board’s decision-making procedures,  
  work, and progress. 

  D. Identifying the next steps to become a more effective  
  Board. 

 3. Improved relationships between Board members. 

 4. Improved relationships between the Board and Superintendent. 

 5. Board perception of professionalism and leadership increased in   
     eyes of staff and community. 
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Directions for Board Self Evaluation Process 
The Board Self Evaluation process consists of two parts: 

 1. Individual Assessment- “Individual Board Member Self Evaluation” 

 2. Whole Board Assessment 

The Individual Assessment is designed to allow the individual board member to 
make an assessment of their own performance over the course of the year related to 
established standards of board leadership and professionalism that has been 
approved by the Board when the assessment was approved for use by the entire 
Board of Trustees.  Each board member should be given a copy of the Individual 
Assessment and directed to complete it as a part of the Board Assessment process. 
The Individual Assessment is primarily for the use of the individual trustee and 
need not be shared with the entire Board unless the individual board member 
chooses to do so. The Board should review the criteria in the Individual 
Assessment at least every three years to keep the items relevant and meaningful to 
the current board members. 

The Whole Board Assessment is to be completed individually by each board 
member based upon their perception of the behavior of the entire Board.  The 
board members are to turn the finished assessments in to the Board Chairman or 
his/her designee for summarizing.  Once the results of the Whole Board 
Assessment are summarized the Board should meet and discuss the results of the 
assessment, discuss any issues that may have been raised in the assessment, and set 
goals for the coming year. The Board should review the criteria in the Whole 
Board Assessment at least every two years to keep the items in the assessment 
relevant and meaningful to the current board members. 
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Individual Board Member Self Evaluation 

 
I.  As a School Board Member 
        Rating 
        4= Always 
        3= Mostly 
        2= Sometimes 
        1= Need to improve 

___  1.  I listen. 

___  2.  I keep the education and welfare of students as my primary concern. 

___  3.   I recognize it is my responsibility with my fellow board members to see schools are 
properly run, not to run them by myself. 

___  4.   I work with the administrative employees for the Board, not over or around them. 

___  5.   I recognize that school business must be conducted in an open meeting. 

___  6.   I avoid playing politics. 

___  7.   I try to inform myself about the proper role, duties, and responsibilities of a board 
member. 

___  8.     try to function in terms of general educational policies rather than in specific and 
narrow concerns. 

___  9.   I function in the meetings as part of a legislative policy-forming body and not as an 
administrative officer. 

___  10.  I consider myself a trustee of public education and attempt to protect and conserve it. 
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II. Relationship with Other Board Members 
        Rating 
        4= Always 
        3= Mostly 
        2= Sometimes 
        1= Need to improve 
 

___  1.  I respect others’ opinions. 

___  2.  I recognize authority exists only with the Board while in session, not with an individual 
board member. 

___  3.  I don’t make disparaging remarks about other members of the Board in or out of the 
regular meetings. 

___  4.  I do not commit myself to vote on issues prior to the board meeting until all facts and 
points of view are properly presented. 

___  5.  I support and encourage the delegation of detailed matters to the Board’s administrative 
employees. 

___  6.  I am open and honest with other board members and administration and am able to 
maintain an attitude of mutual trust and respect. 

___  7.  I encourage that executive sessions be held only in dire emergencies and then only in 
matters of extreme confidentiality. 

___  8.  I do not participate in any secret sessions that may be called by other board members. 

___  9.  I insist that the chief executive officer be present at any executive session unless he or 
she is personally involved. 

___  10.  I keep the information discussed with other board members in an executive session in 
confidence. 
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III. Working with the Superintendent and Staff 
        Rating 
        4= Always 
        3= Mostly 
        2= Sometimes 
        1= Need to improve 
 
___  1.  I support and hold that the Superintendent is responsible for the administration of the 
 school. 

___  2.  I try to give the Superintendent authority commensurate with his or her responsibilities. 

___  3.  I elect or approve employees for hire only on recommendations of the Superintendent. 

___  4.  I participate in Board decisions only after considering the Superintendent’s complete 
information and recommendations. 

___  5.  I demand that the Superintendent keep the Board fully informed through both oral and 
written records. 

___  6.  I spend more time in board meetings on educational problems than on business details. 

___  7.  I feel obligated to give the Superintendent friendly counsel and advice with no special 
orders or mandates. 

___  8.  I refer all complaints to the proper administrative office as per the Board’s policies in 
these matters. 

___  9.  I insist that all complaints coming to the Board be in writing and signed by the 
complainant. 

___10.  I present any personal criticisms of employees to the Superintendent. 
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IV. Operational Methods 
        Rating 
        4= Always 
        3= Mostly 
        2= Sometimes 
        1= Need to improve 
 
___  1.  We operate as a Board according to written policies. 

___  2.  Policies are updated yearly. 

___  3.  Meetings are regularly scheduled and advertised to the community. 

___  4.  Agendas are prepared by the Superintendent and Board Chair and distributed in advance 
of meetings to board members. 

___  5.  Procedures for citizens to address the Board are clearly defined. 

___  6.  Minutes of the meeting are kept in a convenient place and open for public inspection. 

___   7.  Staff members frequently make presentations to the Board on matters of educational 
consequence and student achievement in the school system. 

___  8.  The Board has a long-range plan containing clearly developed goals, student 
achievement targets, and priorities.  These are shared with the community. 

___  9.  The Board participates and is actively involved in local, state, and national organizations 
of common educational interest. 

___  10. The Board strives to improve its own growth through a planned in-service program with 
the help of its chief executive officer. 

  
Goals for Personal Improvement 
1.___________________________________________________________________________. 
2.___________________________________________________________________________. 
 
Evidence I Will Accept for Goal Accomplishment 
1.___________________________________________________________________________. 
2. ___________________________________________________________________________. 
 
Things I Want to Share with Others. 
1.___________________________________________________________________________. 
2.___________________________________________________________________________. 
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Whole Board Self Evaluation Assessment 
1.  General - Board as a Team 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
General - Board as a Team                Rating 
1.  The Board keeps the education and welfare of students as their primary 
concern. 

4  3  2  1 

2.  The Board establishes rules and policies for the governance of the schools and 
students. 
 

4  3  2  1 

3.  The Board invests the Superintendent with those powers and duties that are in 
accord with board policy and state and federal laws. 
 

4  3  2  1 

4.  The Board requires professional leadership from the Superintendent.  
 

4  3  2  1 

5.  The Board is open and honest with each other. 4  3  2  1 

6.  The Board maintains the confidentiality of items discussed in executive 
sessions. 

4  3  2  1 

7.  The Board respects the interest of the entire district rather than any special 
interest group(s). 

4  3  2  1 

8.  The Board encourages each other to work together as a team. 4  3  2  1 

9.  The Board does not use the office of Trustee for personal gain or advancement 
of patronage. 

4  3  2  1 

10.  The Board is concerned about achieving results rather than making a good 
appearance. 

4  3  2  1 

11.  The Board understands the need for compromise and is willing to support the 
majority decision.   

4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________ 
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2.  Board Superintendent Relationships 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Board Superintendent Relationships                            Rating 
 
1. The Board and Superintendent work together in a spirit of mutual trust and 
respect. 

4  3  2  1 

2.  The Board understands the distinction between the Board’s role and the 
function of administration. 

4  3  2  1 

3.  The Board avoids interference with the Superintendent’s duties. 4  3  2  1 

4.  The Board solicits input from the Superintendent in the development of board 
policies. 

4  3  2  1 

5.  The Board encourages a spirit of open discussion so that board members and 
the Superintendent are able to address important and sensitive issues. 

4  3  2  1 

6.  The Board provides regular opportunities for open communication between the 
Board and the Superintendent. 

4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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3. Policy 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Policy Responsibilities                     Rating 
 
1.  The Board maintains well-defined policies consistent with the strategic goals of 
the district. 
 

4  3  2  1 

2.  The Board involves administrators, teachers, staff, students, parents, and 
community members in the development or review of board policy. 
 

4  3  2  1 

3. The Board clarifies for the Superintendent the intent of the Board and actions 
necessary for the implementation of board policy. 
 

4  3  2  1 

4. The Board periodically reviews and updates board policy according to an 
established plan. 
 

4  3  2  1 

5.  The Board ensures that policies are current with mandates by government 
agencies and courts. 
 

4  3  2  1 

6.  The Board makes policy manuals available for district employees, students, and 
the public. 
 

4  3  2  1 

 
Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

 
 
 
 



11 

 

4.  Meetings         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Meeting Responsibilities             Rating 
 
1.  All duties imposed upon the Board are performed at a public board meeting. 
 

4  3  2  1 

2.  The Board refrains from misuse of the executive session provisions as defined 
by the “Open Meetings” law. 
 

4  3  2  1 

3.  The Board establishes, through policy, the operational procedures for meetings. 
 

4  3  2  1 

4.  The Board Chairman, in consultations with the Superintendent, develops the 
meeting agenda. 
 

4  3  2  1 

5. The Board Chairman ensures that the time spent on each agenda item is 
appropriate in terms of its importance. 
 

4  3  2  1 

6.  The Board identifies, for the Superintendent, the information needed for 
decision making. 
 

4  3  2  1 

7.  Board members receive their agenda materials in adequate time for study 
before scheduled board meetings. 
 

4  3  2  1 

8.  The Board comes to meetings prepared to focus on the issues on the agenda and 
keeps comments relevant and brief. 

4  3  2  1 

9.  During the board meetings, the Board is polite, listens carefully and is 
respectful of each other and school personnel. 

4  3  2  1 

10.  The Board comes to meetings prepared to focus on the issues on the agenda 
and keeps comments relevant and brief. 

4  3  2  1 

11.  The Board has established procedures for taking public input at a meeting and 
adheres to them. 

4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 



12 

 

5.  Planning 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Board Planning Responsibilities               Rating 
 
1. The Board sets a “clear direction” for the district by establishing the district 
vision, mission, goals, and student achievement targets for the instructional 
program of the district based upon the needs and values of the community. 
 

4  3  2  1 

2. The Board establishes clear, attainable, and measurable goals and student 
achievement targets that move the district toward achieving its vision with input 
from the community, students, staff, and administration. 

4  3  2  1 

3.  The Board establishes yearly expectations for student achievement and 
regularly monitors progress toward those targets during the school year. 

4  3  2  1 

4. The Board goals and student achievement targets are updated on a yearly basis 
utilizing a thorough review and evaluation process. 

4  3  2  1 

5.  The Board and Superintendent collaboratively develop long and short term 
governance goals and a process for an assessment of progress and performance 
through the use of an annual Superintendent Evaluation and Board Self 
Evaluation.  

4  3  2  1 

6.  The Board requires the Superintendent to discuss progress on goals and student 
achievement targets at designated intervals during the year. 

4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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6.  Instruction 
              Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Instruction Responsibilities                   Rating 
 
1.  The Board sets a “clear direction” for the district by establishing the district 
vision, mission, goals, educational philosophy, and student achievement targets for 
the instructional program of the district based upon the needs and values of the 
community. 
 

4  3  2  1 

2.  The Board provides a quality educational program imposing high individual 
academic achievement standards for each student. 
 

4  3  2  1 

3. The Board provides alternative instructional programs for non-traditional 
students. 
 

4  3  2  1 

4.  The Board ensures that the district curriculum and instructional programs meet 
or exceed all state requirements established by the state department of education, 
the State Board of Education, or the United States Department of Education. 
 

4  3  2  1 

5.  The Board only adopts recommendations from the Superintendent regarding 
changes to the instructional program after a careful study of all available data. 
 

4  3  2  1 

6.  The Board regularly reviews student achievement data on district, state, and 
national measures. 
 

4  3  2  1 

7.  The Board recognizes student accomplishments. 
 
 

4  3  2  1 

8.  The Board promotes a positive, consistent approach to student discipline. 
 

4  3  2  1 

9.  The Board regularly reports to the community on the status of education in the 
district. 
 

4  3  2  1 

10.  The Board identifies and adopts graduation requirements, and provides 
information related to post-high school educational opportunities to students and 
parents. 
 

4  3  2  1 
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Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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7.  Budget/Finance  
                Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Budget/Finance Responsibilities              Rating 
 
1.  The Board establishes priorities for the financial management of the district in 
alignment with district goals and objectives for student achievement. 
 

4  3  2  1 

2.  The Board provides the Superintendent with the Board’s priorities in the 
development of the budget based upon a yearly evaluation of existing programs. 
 

4  3  2  1 

3.  The Board directs that the budget consider both short range and long range 
revenues and expenditures. 
 

4  3  2  1 

4.  The Board encourages input from staff, parents, students, and community 
members throughout the budgeting process. 
 

4  3  2  1 

5. The Board requires quarterly reports which depict the district’s financial status 
be presented in a clear and understandable format for board review and to inform 
the public. 
 

4  3  2  1 

6.  The Board establishes policies which ensure efficient administration of 
purchasing, accounting, and payroll procedures. 
 

4  3  2  1 

7. The Board establishes policies to ensure that adequate resources are distributed 
equitably to schools, staff, and students. 
 

4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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8.  Personnel         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
 
Personnel Responsibilities                    Rating 
1.  The Board employs certificated and classified staff members based on the 
recommendation of the Superintendent. 
 

4  3  2  1  

2.  The Board promotes good working relations with staff through the district’s 
chain of command. 
 

4  3  2  1 

3.  The Board adopts policy on the recruitment, hiring, orientation, supervision, 
and evaluation of district personnel. 
 

4  3  2  1 

4.  The Board encourages and offers opportunities for professional growth for all 
employees. 
 

4  3  2  1 

5. The Board recognizes staff accomplishments. 4  3  2  1 
 

6.  The Board avoids making excessive personal requests from staff members. 4  3  2  1 
 

7. The Board has a process for encouraging suggestions from staff for 
improvement of the school system. 
 

4  3  2  1 

8.  The Board directs that there is a periodic assessment of staff attitudes and 
workplace climate.  
 

4  3  2  1 

9.  The Board provides a safe and productive working environment. 
 

4  3  2  1 

10.  The Board receives and acts on personnel recommendations from the 
Superintendent. 
 

4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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9.  Labor Relations 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Labor Relations                          Rating 
 
1.  The Board establishes guidelines and criteria for the salary discussion process 
for both certified and classified personnel. 
 

4  3  2  1 

2.  The Board directs the Superintendent to develop a salary and benefit review 
process that encourages input from all those affected by the results of any changes 
that will be made. 

4  3  2  1 

3.  The Board promotes good working relationships with those involved in 
reviewing and making requests for improvement in the salary schedules, benefits, 
and working conditions in the district. 

4  3  2  1 

4.  The Board directs the Superintendent to make recommendations for the review 
and approval for the salary schedules and benefits offered to the employees of the 
district. 
 

4  3  2  1 

5. The Board approves the final salary schedule and or salaries of employees. 
 

4  3  2  1 

 
Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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10. Student Services 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Student Services Responsibilities                      Rating 
1.  The Board adopts policies for provision of student services including 
admission, attendance, and the rights and responsibilities of students who attend 
district schools. 
 

4  3  2  1  

2.  The Board adopts policies to address the services for at-risk students.  
 

4  3  2  1 

3. The Board adopts policies to address the services for children with special 
needs. 
 

4  3  2  1  

4.  The Board adopts policies to address the guidance services for students. 
 

4  3  2  1 

5. The Board adopts policies to address the student use and access to technology.  
 

4  3  2  1  

6. The Board adopts policies to address the student use and access to library and 
media services. 
 

4  3  2  1 

2.  The Board adopts policies necessary to assure appropriate services to address 
the safety and health needs of students. 
 

4  3  2  1 

 
Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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11.  Facilities/Transportation/Food Service                
          Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Facilities/Transportation/Food Service                         Rating    
1.  The Board directs the Superintendent to oversee the preparation of a Master 
Plan for district facilities for the approval of the Board and updates the Board 
frequently about all plans and specifications related to the modification and or 
construction of schools or district facilities. 

4  3  2  1 

2.  The Board adopts policies governing the use of public buildings, grounds, 
properties, and equipment. 
 

4  3  2  1 

3.  The Board prioritizes construction and/or building renovation needs of the 
district after review of short and long range enrollment projects and facility needs 
reports. 
 

4  3  2  1 

4.  The Board adopts policies to provide for student transportation needs. 
 

4  3  2  1 
5.  The Board adopts policies to provide a comprehensive food service program. 
 

4  3  2  1 

  
Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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12.  Community Relations 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
Community Relations Responsibilities              Rating 
1.  The Board keeps the public informed through regular newsletters, reports, and 
contact with the media. 

4  3  2  1 

2.  The Board represents public education serving as a liaison between the school 
district and the community and seeks community input prior to establishing district 
goals and objectives. 
  

4  3  2  1 

3.  The Board maintains an awareness of community values, concerns, and 
interests. 
 

4  3  2  1 

4. The Board holds public hearings on important issues before taking final action. 4  3  2  1 
 

5.  The Board actively participates in programs which build good community 
relations. 
 

4  3  2  1 

6.  The Board appoints advisory committees, when necessary, and outlines their 
responsibilities. 
 

4  3  2  1 

7.  The Board determines the district’s spokesperson(s) who will deal with the 
news media. 
 

4  3  2  1 

8.  The Board channels complaints/concerns about the school district through the 
appropriate member of the staff or the Superintendent. 
 

4  3  2  1 

 
Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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13.  Board Member Orientation and Professional 
Development 
         Rating   
         4= In Compliance 
         3= Mostly in Compliance 
         2= Partially in Compliance 
         1= Not in Compliance 
                                             
Board Member Orientation/Professional Development         Rating 
 
1. The Board has adopted a planned program to orient newly-elected or appointed 
board members. 

4  3  2  1 

2. The Plan includes the nature of their duties and responsibilities. 4  3  2  1 

3. The Plan details the differences in responsibilities between the Board and 
administration. 

4  3  2  1 

4. The Plan explains the Principles of Operation for the Board and Superintendent 
Team. 

4  3  2  1 

5. The Plan explains the educational relationships between the school district and 
state educational agencies and entities. 

4  3  2  1 

6.  The Board keeps informed and promotes its own professional development. 4  3  2  1 

7.  The Board attends training opportunities such as conferences and workshops. 4  3  2  1 

8.  The Board subscribes to and reads professional publications and educational 
periodicals. 

4  3  2  1 

9.  The Board uses pertinent data, research, and consulting services as needed. 4  3  2  1 

 

Comments:  A rating of 2 or 1 requires a written comment.  Positive comments may be written 
about any specific area. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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Summarizing the Evaluation 
It is common for the Board Chair or the Board Secretary to summarize 
the input from the individual trustees on the Board Self Evaluation.  The 
WSBA is happy to provide this service if the district feels they need an 
outside agency to tabulate the results of the evaluations. 

It is helpful to develop a form to summarize the ratings depending upon 
with format is used for the evaluation.  A sample is provided below. 

Board Self Evaluation Summary                  Ratings by Trustees 

1.  General – Board as a Team        

2.  Board  Superintendent Relationships        

3.  Policy        

4.  Meetings        

5.  Planning        

6.  Instruction        

7.  Budget/Finance        

8.  Personnel        

9.  Labor Relations        

10.  Student Services        

11.  Facilities/Transportation/Food Services        

12.  Community Relations        

13.  Board Member Orientation and Professional 
Development 
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Goals for Next Evaluation Cycle 

After a careful review of the input from the evaluation, it is good to have 
the Board and the Superintendent collaboratively establish no more than 
three goals for the coming evaluation cycle. One key element of that 
process is to spend some time discussing what evidence the board will 
accept that the goals have been accomplished. This process improves 
communications and expectations greatly. 

Sample Goal Format 

Goals Areas for Next Year. 

Goal 1: _______________________________________________________________________. 

Evidence of Accomplishment: 
_____________________________________________________________________________. 

Goal 2: _______________________________________________________________________. 

Evidence of Accomplishment: 
_____________________________________________________________________________. 

Goal 3: _______________________________________________________________________. 

Evidence of Accomplishment: 
_____________________________________________________________________________. 
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