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Rio Grande City Consolidated Independent 

School District officials announced that the 

district received a “Pass” rating under Texas’ 

School FIRST financial accountability rating 

system.  The School FIRST is in a transition 

phase to make it more easily recognized and 

interpreted by both the public and the finance 

industry allowing the highest performers to be 

recognized.  

This is the thirteenth year of Schools FIRST 

(Financial Accountability Rating System of 

Texas), a financial accountability system for 

Texas school districts developed by the Texas 

Education Agency in response to Senate Bill 

875 of the 76th Texas Legislature in 1999.   

 

 

 

 

For more information, please contact the 

RGCCISD Business Office at (956) 716-6710 

or visit us online at www.rgccisd.org. 

 

The primary goal of Schools FIRST is to 

achieve quality performance in the manage-

ment of school districts’ financial resources, a 

goal made significant due to the complexity of 

accounting associated with Texas’ school fi-

nance system. 

The Schools FIRST accountability rating sys-

tem assigns one of two financial accounta-

bility ratings only for this year due to transi-

tion to new system, “Pass” or 

“Substandard Achievement”. The “Pass” 

rating is an indication that Rio Grande City 

CISD is under compliance and is meeting its 

financial responsibility and obligations. 
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Our Mission 

We are an educational organization that ex-
emplifies achievement, credibility, and com-
mitment in preparing all students to meet the 
academic, creative, and social challenges and 
responsibilities of our society. 

Our Vision 

As an educational organization committed to preparing all students 
to meet the academic, creative and social challenges and respon-
sibilities of our society, 

We will: 

• Implement a rigorous, integrated, technological and 
comprehensive curricula from Pre-K to post-secondary 

• Provide school facilities that are conductive to a safe 
and orderly learning environment 

• Attract, retain, and develop qualified and effective per-
sonnel 

• Provide and maintain an effective and efficient fiscal 
management system 

• Embrace school/community partnership. 

By focusing on cooperation and communication, delivering quality 
service, and having high expectations, all students will acquire the 
marketable job skills and/or post-secondary pre-requisites to suc-
ceed in our dynamic global society. 

Daniel J. Garcia. 

Board President 

Eduardo Ramirez 

Board Vice-President 

Judith Amanda Solis 

Board Secretary 

Benito Saenz 

Board Member 

Noe Gonzalez 

Board Member 

Ruben Klein 

Board Member 

Board of 

Trustees 

Joel Trigo, Jr. 

Superintendent 

Dr. Norberto Cantu, Jr  

Board Member 
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Introduction 

Senate Bill (SB) 218 of the 77th Legislature (2001) authorized the implementation of a fi-
nancial accountability rating system, which is officially referred to as School FIRST.  The 
primary goal of School FIRST is to improve the management of school districts’ financial 
resources.  School FIRST was developed in consultation with the Comptroller of Public 
Accounts, and its development also benefited from the many comments that were re-
ceived from school districts and regional education service center personnel.  The school 
district’s School FIRST rating is based upon an analysis of staff and student data reported 
for the 2013-2014 school year, and budgetary and actual financial data for the 2014 
school year (for Rio Grande City CISD, the fiscal period ended August 31, 2014). 

Senate Bill 218 also requires each school district to prepare an Annual Financial Account-
ability Management Report.  Many business-related issues are covered in this report, how-
ever, it focuses on the Schools FIRST rating worksheet.  This worksheet was developed 
by representatives of the Texas Education Agency (TEA), the Texas Business & Educa-
tional Council (TBEC) and the Texas Association of School Business Officials (TASBO).  
The worksheet is used to rate the District according to seven defined indicators, each 
weighted equally, except for the first four critical indicators.  A negative response to any of 
the first four critical indicators results in the district receiving a rating of “Fail.” 

Rio Grande City CISD’s rating under Schools FIRST for the year ended August 31, 2014, 
was “Pass.”  This report briefly describes data used to calculate the rating and what each 
indicator means.  Other information affecting the District’s financial accountability is also 
included. 

 

Purpose of the 

Financial Accountability  

Rating System 

The financial Accountability Rating System ensures that school districts will be: 

• Held accountable for the quality of their financial management practices and 

• Achieve improved performance in the management of their financial resources 

It discloses the quality of local management and decision-making processes that impact 
the allocation of financial resources in Texas public schools. 

This rating system was designed to encourage Texas public schools to manage their  fi-
nancial resources better in order to provide the maximum allocation possible for direct in-
structional purposes. 
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Financial Integrity Rating System of Texas 

2013-2014 DISTRICT STATUS DETAIL 

Name:  Rio Grande City CISD (214901)   

Rating:  Pass   

District Score:  30   

Passing Score:  16   

    

# Indicator Description 
2012-2013 

Results 
2013-2014 

Results 

1 

Was the complete annual financial report (AFR) and data submitted to 
the TEA within 30 days of the November 27 or January 28 deadline    
depending on the school district’s fiscal year end date of June 30 or     
August 31, respectively? 

YES YES 

2 

Was there an unmodified opinion in the AFR on the financial statements 
as a whole? (The American Institute of Certified Public Accountants 
(AICPA) defines unmodified opinion. The external independent auditor 
determines if there was an unmodified opinion.) 

YES YES 

3 

Was the school district in compliance with the payment terms of all debt 
agreements at fiscal year end? (If the school district was in default in a 
prior fiscal year, an exemption applies in following years if the school 
district is current on its forbearance or payment plan with the lender and 
the payments are made on schedule for the fiscal year being rated. Also 
exempted are technical defaults that are not related to monetary  de-
faults. A technical default is a failure to uphold the terms of a debt cove-
nant, contract or master promissory note even though payments to the 
lender, trust, or sinking fund are current. A debt agreement is a legal 
agreement between a debtor (person, company, etc. that owes money) 
and their creditors, which includes a plan for paying back the debt.) 

YES YES 

4 

Was the total unrestricted net asset balance (Net of the accretion of in-
terest for capital appreciation bonds) in the governmental activities col-
umn in the Statement of Net Assets greater than zero? (If the school 
district’s change of  students in membership over 5 years was 10 per-
cent or more, then the school district passes this indicator.)   

YES YES 

5 
Was the school district’s administrative cost ratio equal to or less than 
the threshold ratio? (See ranges below.) 

5 of 5 10 of 10 

6 
Did the comparison of Public Education Information Management Sys-
tem (PEIMS) data to like information in the school district’s AFR result in 
a total variance of less than 3 percent of all expenditures by function? 

5 of 5 10 of 10 

7 

Did the external independent auditor report that the AFR was free of any 
instance(s) of material weaknesses in internal controls over financial 
reporting and compliance for local, state, or federal funds? (The AICPA 
defines material weakness.)  

YES 10 of 10 
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Determination of Rating   

A. 
Did the District answer 'NO' to indicators 1, 2, 3, or 4?    If so, the District's rating is 
Substandard Achievement. 

B. 
Determine rating by applicable range for summation of the indicator scores          
(indicators 5-7)  

  Pass 16-30 

  Substandard Achievement <16 

Indicator 5 Formula 
        Field Value 

        District Administrative Cost Ratio 0.088 

And  

        ADA 9,999.514 

  DETERMINATION OF POINTS 
ADA Size 10 8 6 4 2 0 

5,000 to  9,999 < =    0.1000 
> 0.1000          

< = 0.1250 
> 0.1250          

< = 0.1500 
> 0.1500          

< = 0.1750 
> 0.1750          

< = 0.2000 
>                   

0.2000 

Indicator 4 Formula 

Total Unrestricted Net Asset Balance  $                                            26,776,264.00  

Accretion of Interest for Capital Appreciation Bonds                                                 1,520,806.00  

Total Unrestricted Net Asset   $                                            28,297,070.00  



 

 

 

1.  Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the 
November 27 or January 28 deadline depending on the school district’s fiscal year end date of June 30 
or August 31, respectively? 

RGCCISD’s Annual Financial Report for the fiscal year ended 2014 was filed with Texas Education                                                                             
Agency on January 26, 2015. The report was filed within the deadline date of February 28, 2015.  

 

2.  Was there an unmodified opinion in the AFR on the financial statements as a whole? 

The opinion expressed by our independent auditors on the August 31, 2015, Annual Financial Report was 
unmodified opinion.  A “modification” on our financial reports would have meant that corrections were 
needed in some of our reporting or financial controls.  A district’s goal, therefore is to receive an 
“unmodified opinion” on its Annual Financial Report. 

 

3.  Was the school district in compliance with the payment terms of all debt agreements at fiscal year 
end? 

Rio Grande City CISD was in total compliance within the payment terms of all debt agreements at fiscal 
year ended 2014.  

 

4.  Was the total unrestricted net asset balance (Net of the accretion of interest for capital appreciation 
bonds) in the governmental activities column in the Statement of Net Assets greater than zero? 

Rio Grande City CISD’s total unrestricted net asset balance (net of accretion of interest) in the              
Governmental Activities in the Statement of Net Assets was greater than zero. The net asset balance for 
2014 was $28,297,070. 

 

5.  Was the school district’s administrative cost ratio equal to or less than the threshold ratio? 

The administrative cost ratio for RGCCISD as published by TEA was 0.088 for fiscal year 2014. The ac-
ceptable administrative cost ratio as determined by Schools FIRST is less than or equal to 1.00. 

 

6. Did the comparison of Public Education Information Management System (PEIMS) data to like in-
formation in the school district’s AFR result in a total variance of less than 3 percent of all expendi-
tures by function? 

RGCCISD’s data quality measure was 3% for 2014 placing it at the allowable 3% variation. This indicator 
measures the quality of data reported to PEIMS and in the Annual Financial Report to make certain that 
the data reported in each case “matches up.” 

 

7.  Did the external independent auditor report that the AFR was free of any instance(s) of material 
weaknesses in internal controls over financial reporting and compliance for local, state, or federal 
funds? 

No material weaknesses in internal controls were reported in our 2013-2014 audit. Internal control weak-
nesses create a risk that a district would not be able to properly account for its use of public funds, and 
should be immediately addressed.  
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Disclosures  

Copy of the Superintendent’s Current Employment Contract 
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Disclosures  

Reimbursements received by Superintendent and Board Members 
for Fiscal  Year 2014 

           

 For the 12 month 
Period Ended 
August 31, 2014 

Super-
intendent 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

 

  

 
Description of 
Reimbursements 

Roel  
Gonzalez 

Cesar 
Gonzalez 

Noe R. 
Gonzalez 

Roberto 
Gutierrez 

Daniel J. 
Garcia 

Ruben    
Klein 

Basilio D. 
Villarreal 

Leonel 
Lopez Jr. 

 

  

  

  Meals  $ 1,200.00   $         -     $         -     $         -     $  180.00   $         -     $  180.00   $  540.00   

  Lodgings     8,993.94              -         822.43              -         822.43              -         822.43              -     

  Transportation     4,034.45              -      1,192.00              -      1,305.00              -         113.00       807.00   

  Motor Fuel               -                -                -                -                -                -                -                -     

  Registration Fees     1,945.00       150.00    1,605.00       150.00       905.00       150.00       150.00       905.00   

  Total  $16,173.39   $  150.00   $3,619.43   $  150.00   $3,212.43   $  150.00   $1,265.43   $2,252.00   
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Disclosures  

Reimbursements received by Superintendent for Professional  
Services Fiscal  Year 2014 

For the Twelve-month Period 
Ended August 31, 2014   

Name(s) of Entity(ies)   

NONE   

    

    

    

    

Total  $                             -    

  

  

NO AMOUNTS REPORTED  
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 For the 12 month 
Period Ended 
August 31, 2014 

Super-
intendent 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

 

  

 

 
Roel  

Gonzalez 
Cesar 

Gonzalez 
Noe R. 

Gonzalez 
Roberto 

Gutierrez 
Daniel J. 
Garcia 

Ruben    
Klein 

Basilio D. 
Villarreal 

Leonel 
Lopez Jr. 

 

  

  

 

Summary of 
Amounts 

 $           -     $         -     $         -     $         -     $         -     $         -     $         -     $         -    
 

  Total  $           -     $         -     $         -     $         -     $         -     $         -     $         -     $         -     
           

Disclosures  

Gifts received by Superintendent and Board Members (and First  
Degree Relatives, if any) for Fiscal  Year 2014 
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 For the 12 month 
Period Ended 
August 31, 2014 

Super-
intendent 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

Board 
Member 

 

  

 

 
Roel  

Gonzalez 
Cesar 

Gonzalez 
Noe R. 

Gonzalez 
Roberto 

Gutierrez 
Daniel J. 
Garcia 

Ruben    
Klein 

Basilio D. 
Villarreal 

Leonel 
Lopez Jr. 

 

  

  

 

Summary of 
Amounts 

 $           -     $         -     $         -     $         -     $         -     $         -     $         -     $         -    
 

  Total  $           -     $         -     $         -     $         -     $         -     $         -     $         -     $         -     
           

Disclosures  

Business Transactions Between School District and Board Members 
for Fiscal  Year 2014 



 

 


