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Premont Independent School District
eLearning Plan
With the statewide school closures due to the COVID-19 pandemic, the Premont
Independent School district is prepared with an eLearning Plan (EP). The EP will help
ensure students have access to high‐quality learning opportunities at home. This plan is
intended to reduce the disruption of the instructional process by providing alternative,
online assignments in order to extend learning during a school closure event. During
eLearning days, training, learning, and education are delivered remotely through a
computer or other digital formats. The plan also provides guidance for alternative
instructional delivery options for any student without access to technology, as applicable.
The eLearning Plan is comprised of several components that will guide efforts to
support student learning from their home environments. The major components of the
plan include content delivery methods, Internet access solutions, campus specific
guidelines, grading policies, special populations support systems, Texas Education
Agency guidance resources, and other pertinent eLearning information. In the content
delivery section, the EP will explain the steps that teachers and administrators have
taken to ensure instructional material is available to our students and instructional
continuity is ongoing during the period of time schools are closed.
The EP will remain flexible, which will be adapted in response to the needs of our
students, families, and community. Communication, as outlined within the plan, is also a
key component for effective implementation.
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eLearning Expectations and Procedures
Staff Expectations
Never put the comfort of adults ahead of the best interests of our students! This
expectation will remain consistent with all staff. Whether working in a traditional
classroom or the eLearning environment, there is no difference in the
expectation of quality learning for students. Teachers will continue to deliver the
Texas Essential Knowledge and Skills (TEKS) with the highest degree of rigor and
fidelity. Additionally, Premont ISD staff will continue to grade and progress monitor
all student performance.
Campus principals are expected to communicate campus instructional expectations
regarding lesson planning, learning objectives, homework, and grading guidelines.
Links to instructional resources such as Google Hangouts, Zoom invites, videos,
and other viable methods.
Staff are required to check their district email accounts hourly during the instructional
workday. Premont ISD staff should be available for communication with all district
stakeholders including, but not limited to students, parents, and administration.
Operational Adjustments
Effective March 24, 2020, the Premont Independent School District ceased normal
business operations under the order of Texas Governor Abbott. District operations
will continue to be scaled back until further notice.
During this suspension of business operations, all schools will be closed to
students. The Premont ISD Central Administration building and Premont ISD
schools will be staffed by one employee, business hours will be between the hours
of 10:00 a.m. to 2:00 p.m.
As needed, district and campus administrators will be permitted to meet with
essential personnel; however, at no given time are there to be more than 10
employees in a building and all staff will practice the six feet social
distancing protocols.
Key Terminology for eLearning
Delivering instruction online is somewhat similar to traditional classroom instruction.
However, there are a few key terms that have been included in this document from
technology experts that are important to the district's eLearning initiative.
Asynchronous: Class interactions via Google Classroom without real-time
interaction. Students engage in class supplemental materials and complete work at
their own pace.
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Synchronous: Class interactions in real time. Students may virtually attend class
via video conference, livestream, or chat.
Screencast: A digital video recording of the teacher's computer screen, usually
including audio narration. Screencasts are a form of instructional video.
Video Conference: A virtual meeting in which participants in different locations are
able to communicate with each other with audio and video.
DIGITAL LEARNING PLAN – TECHNOLOGY
The first step in the district’s Digital Learning Plan was the creation of a "landing
page" for parents. The goal was a single page for all stakeholders to have easy
access to digital materials and instructions.
Each grade level created a page to upload weekly agendas, instructional videos,
assignments, and links to various learning materials or to Google classrooms.
https://sites.google.com/premontisd.com/pisdclassrooms/home.
Computer Devices
All students from Grades 1–12 were issued a Chromebook for home use. An online
form will be used for students who have issues with their Chromebook or need
assistance.
Internet Access
A survey was created to determine families without internet access. A family
listing was created and sorted by household to track students with internet access.
The district has Kajeet Wifi Hotspots (500mb of managed data daily). Thirty-five
devices were issued to families. The district purchased an additional 15 devices
from Kajeet and 15 from AT&T. Delivery of the devices is pending.
Families have been encouraged to take part in one of several promotional
opportunities from various companies offering internet access.
 Spectrum (Internet Assist Program) – Free installation and two months of
free service. Discounted rates for students who qualify under the Community
Eligibility Provision (CEP) of the National School Lunch Program. All students
are eligible.
 VTX – Free installation and one month of free service. Service is discounted
after the initial one-month period for students who qualify for assistance.
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 OnStar – Free service for three months with 6Gs of data. Twenty-five dollars
of unlimited data after the initial period service period.
 HughesNet – 1-844-737-2700 free installation for satellite internet.
 GTEK Communications – 1-361-777-1400 free installation. The company
encourages customers to call their cell phone providers since they offered
discounts and were turning on mobile hotspots for use during the school
closures.
Note: Families who live within close distance of PISD campuses can access the
district’s Wifi from the parking lot areas.
Digital Instructional Materials
Grades PK–5
• Study Island
• Reading Eggs
• EduSmart
• Epic
• Discovery Education
• Splash Math
• Follett Destiny
• Online Textbook materials
Grades 6–12
• APEX
• Reading Plus
• EduSmart
• IceVOnline
• Follett Destiny
• Discovery Education
• Online Textbooks
• Blackboard for CBC and TAMUK students
Learning Management Systems
Class Dojo: Grades Prekindergarten–2 will use Class Dojo as the method of
communication, delivery, and posting of student assignments, instructional videos,
student portfolio work etc. (www.classdojo.com)
Google Classroom: Classes in grades 3–12 will use Google Classroom as the
method to assign and accept work from students. All teachers have been
encouraged to attend the Google Classroom training offered by the ESC-2. A
teacher resource page was added to provide links to various training tutorials. The
technology director, elementary librarian/media specialist and demo teachers have
provided teachers with additional training and assistance in setting up their classes.
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Virtual Learning Network
Each campus will schedule core classes for meetings with teachers twice a week.
The preferred method is Google Hangout/Meet.
ZOOM is allowed if the following security procedures are followed:
• Add passwords to all meetings.
• Enable waiting room.
• Do not share your Personal Meeting Identification (PMI).
• Require HOST to be present.
• Disable participant screen sharing.

Best Practices for Teachers: Training Offerings
ScreenCastify – Create short video lessons that can be easily uploaded to your
Google Classroom. Instructions to create an account have been emailed to all
teachers in the district.
KAMI – Chrome extension was added to the domain to facilitate students
interacting with documents. They are able to annotate, highlight, and even add
video or audio comments to a document.
Pearson Realize Google Classroom Integration – Teachers in grades K–8 who
teach Social Studies and English Language Arts have been provided with
instructions on how to link their digital textbook resources to their Google
Classroom.
ZOOM – Teachers received training on safety and security measures to use with
Zoom.
Google Hangout/Meet – Teachers have received training on how to set-up and
schedule Google Meetings that will be utilized as part of a virtual learning schedule.
A Technology Resource Page has been created for teachers with helpful tips and
training videos.

Homework Hotline
A homework hotline will be available for students and parents from 1–5 p.m.
Monday through Friday and 6–9 p.m. Monday through Thursday.
A teacher will be available to assist students who are in need of assistance. If the
person on call is unable to assist the student, they will contact the teacher (via email
and phone) and have the teacher reach out to the student, as applicable.
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Effective Communication and Collaboration
PISD will develop and maintain a successful eLearning experience for all
stakeholders. Using various tools, technologies, and designs, staff must effectively
communicate the objective of eLearning and the role that is expected by all.
Superintendent and Administrators will:
• Regularly communicate expectations for all staff members.
• Provide daily emails from administrators that will include updates regarding
operational measures. Staff should check email messages hourly.
• Provide regular team meetings via Zoom or Meets hosted by principals.
• Provide designated office hours for one-on-one appointments with staff.
Teachers will:
• Actively monitor student progress and provide guidance throughout the
eLearning day. Using effective tools for communication between students
and teachers are a positive way to support this process.
• Utilize multiple communication channels. Video conferencing, phone calls,
and email should be available daily. Remind, ClassDojo, Zoom, or Meets are a
few “apps” currently being used. Don't hesitate to create a community where
parents can collaborate, but make sure that you moderate the discussion to
keep it positive and constructive.
• Send daily phone calls with families and students. Contact from teachers
engages families and reminds them to be accountable for the learning.
• Should send a recorded video of themselves regularly (although daily is
recommended) with greetings, updates, and upcoming events. Recorded
videos are an effective way engage with students. Allow students and families
to send recorded videos as well. This process has been made easier to use
with safe school-based communication apps.
• Attend scheduled video chat meetings with administrators and staff. Stay in
touch with colleagues and contribute to conversations. Use meetings with
administrators to address questions, policies, and share successes.
• Properly document communication with families and students using the
document provided by administrators. Update logs regularly and submit
when due. Paperwork is critical for documenting the students’ education.
• Send a monthly family newsletter. This is a great source of communication that
helps families feel connected and informed. Newsletters should highlight key
announcements, successes, expectations and upcoming events. Visually
appealing, fun and simple newsletters are always best.
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Support Staff:
•
•
•
•

Check in with your administrator regularly.
Check your emails daily.
Be readily available when called into work.
Attend all scheduled video chat meetings with administrators and staff
regularly.
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Early College High School
On March 23, 2020, Texas A&M University-Kingsville resumed courses exclusively
in virtual format after an extended Spring Break. During the first week of transition,
each Early College High School (ECHS) student was contacted by phone to ensure
they had access to all necessary platforms and contact with the ECHS administrator.
Each instructor was contacted by email and informed of the ECHS's continued
support for the students. Several instructors submitted revised course syllabi and
calendars. For courses with instructors who did not submit these documents, a
student liaison has been selected. These students will share all communications
and expectations from the instructor with the ECHS administrator.
Each ECHS student is expected to:
• Check their university email daily.
• Submit complete all required material by assigned due dates.
• Contact course instructor and/or ECHS Administrator for assistance with
course assignments.
• Contact ECHS administrator for assistance with connectivity, technology,
course instructions, or concerns. The ECHS administrator will troubleshoot
issues and then will contact respective individuals or departments.
All information, updates, and reminders regarding the student population will be
sent via Remind and the Premont ECHS Facebook page.
The ECHS administrator will:
• Continue weekly course check-ins with students via text/remind.
• Remind students of important upcoming dates by course via text/remind.
• Assist students with academic support or direct them to additional assistance.
• Contact instructors about student progress through the remainder of the
semester.
To benefit our students, Texas A&M University-Kingsville (TAMUK):
• Is sending student email updates on the current situation;
• Has given students information to contact the Dual Enrollment Office, if
needed;
• Is offering online tutoring and mentoring services through PAAC;
• Has extended the last day to drop a course deadline to April 30, 2020, and;
• Is developing a new plan for Fall 2020 registration.
The week of April 30, the ECHS administrator will contact students individually to
identify whether it is in the students’ best interest to drop their course. When
TAMUK communicates the new Fall 2020 process for registration, a process will be
established to ensure all students in grades 8–11, have the opportunity to register.
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Amendment to Texas A&M University-Kingsville Letter
On April 3, 2020, Texas A&M University Kingsville notified students about the
following change in their grading policy for the Spring 2020 semester:
Upon the recommendation of the Faculty Senate, students will be able to choose
from a satisfactory (S)/unsatisfactory(U) or letter grade system.
Satisfactory (S):
• a letter grade of A, B, C or D
• student will receive credit for the course
• will not affect GPA
Unsatisfactory (U):
• a letter grade of F
• student will not receive credit for the course
• will not affect GPA
Students will be able to select the grading system of their choice for each class
in which they are registered through a form on Blue & Gold from April 20—May
19.
If a student chooses to be graded on the satisfactory/unsatisfactory system, the
following will be used for high school GPA and transcript purposes:
Satisfactory (S):
• a letter grade of P
• student will receive credit for the course
• will not affect GPA
Unsatisfactory (U):
• a letter grade of F
• student will not receive credit for the course
• will not affect GPA
As a result of these changes, the Premont ECHS administration will strongly
recommend that all ECHS students complete the course(s) they are currently
enrolled in. Upon completion of their final exam/project, students will conference with
the ECHS administrator to decide which option is best for their individual situation.
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PCHS Rural School Innovation Zone (RSIZ) eLearning Plan
RSIZ-wide Components
Academy directors/teachers will:
• Contact the visiting district to set-up a Google Classroom for that respective
district as per Technology Director advisement in order not to disrupt the
partner districts' domain.
• Send out their Google Classroom codes to each student via REMIND, email,
Facebook, and/or school website once the Google Classroom is created.
• Invite the RSIZ executive director to their respective Google Classroom.
• Ensure that each classroom assignment/progress monitoring/grade(s) will
follow district/campus protocols.
• Ensure that each academy director/teacher will notify the students' campus
administration (principal, counselor, coordinator) should any issues arise in
their respective class.
Premont Specific Components
The RSIZ coordinator will:
• Contact each of the three academy directors to ensure PCHS students can access
Google Classroom and/or Blackboard as a vehicle to submit assigned
coursework.
• Contact each PCHS student ensuring that students can access each platform .
• Send weekly "check-ins" thru REMIND or text.
• Provide weekly "check-ins" with each of the three academy directors to address
any concerns/issues that may arise.
• Support each student academically and technically or provide a resource
individual that can assist them.
• Remind students of important due dates thru REMIND, text, Facebook, and/or
PCHS webpage.
• Contact each student individually the week of April 13th to determine if it is in the
best interest of the student to drop their respective course.
• Coordinate with PCHS Counselor the week of April 20th to discuss Recruitment
Rollout for Fall 2020.
• Contact all grade 8–11PCHS students the week of April 27th to determine if
they will be interested in enrolling in one of the three RSIZ academies.
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PCHS student is expected to:
• Check their Google Classroom account or CBC Blackboard account daily
• Remain current with required assignment submissions.
• Contact academy director/teacher via phone, email, text, REMIND, etc. if a
question should arise about an assignment.
• Contact RSIZ coordinator with any technology/connectivity issues. The RSIZ
coordinator will troubleshoot and contact IT director if needed.
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Special Populations

Special Education
Students in the special education program will be provided with a Free and
Appropriate Public Education to the greatest extent possible under the current
School Closure Executive Order mandated by Governor Abbott.
Methods of Providing Instruction and Special Education Support
1.) Student's with an Instructional Arrangement of General Education with
Inclusion Support Services (IA - 40 / 41 / 42).
1. These students will be provided with the same instructional materials and
methods as their general education peers.
2. These students will be provided their identified accommodations to the
greatest extent possible through the implementation of eLearning
methods and paper based instructional packets. (Note: All
accommodations may not be possible to implement, however it is
necessary to implement those that can be provided to the students and
document those that cannot.)
3. Inclusion Support teachers / paraprofessionals:
i. Will be in contact with students and/or parents weekly to check in and
provide assistance with instructional materials.
ii. Will be in contact with general education teachers to identify those
students that are having difficulty and may need additional assistance
and communication.
4. Inclusion support will contact parents/students.
5. Inclusion Support will follow up with the student's respective general
education teachers.
iii. Be available to the students and their parents via email and/or
telephone as needed during the school day.
iv. Keep documentation of all communications and effort to assist
instructionally with students and general education teachers. (Note:
These documentation logs will be collected and placed in the student's
eligibility folder.)
v. Grades will be collected by the general education teacher. IEP
progress monitoring will be done by the special education teacher to
determine if the students meet their IEP Goals and Objectives.
2.) Student's with an Instructional Arrangement of Resource ELA and/or
Resource Math. (PECA Only) (IA 41 / 42).
1. These students will continue to receive instruction from their respective
teachers. Students who, according to the IEP, receive instruction in
a specific subject with the special education teacher will continue to do so.
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2. These students will be provided their identified accommodations to the
greatest extent possible through the implementation of eLearning formats
and paper based instructional packets. (Note: All accommodations may
not be possible to implement. However, it is necessary to implement those
that can be provided to the students and document those
accommodations that cannot be provided.)
i. The instruction provided to the students by the special education
teacher can include online instructional materials and/or paper-based
work packets.
a) Online instructional materials including but not limited to: Fastforward Reading Program (MySciLearn), Happy Numbers (Math),
Epic, and Unique Learning.
b) Paperwork packets can be provided to students to utilize both
forms of instruction or utilize as the main source of instruction to
meet their individualized needs.
c) Paperwork packets will be provided at packet pick-up every two
weeks in correlation with the campus instructional materials pick-up
and drop-off schedule.
ii. The special education teacher will contact parents/students weekly to
check-in and provide assistance with instructional tasks.
iii. Be available to the students and their parents via email and/or
telephone as needed during the school day.
iv. Keep documentation of all communications and efforts to assist
instructionally with students. (Note: These documentation logs will be
collected and placed in the student' s eligibility folder.)
v. Grades will be collected by the special education teacher in the areas
of instruction provided. IEP progress monitoring will be done by the
special education teacher to determine if the students meet their IEP
goals and objectives.
3.) Student's with an Instructional Arrangement of Core Area Instruction in the
Self-Contained Setting and Homebound student. (IA - 44).
1. The students will continue to receive their instruction from their special
education teacher. Students who, according to the IEP, receive
instruction in the areas of ELA, Math, Science, and Social Studies with
the special education teacher, will continue to do so.
2. The students will be provided identified accommodations to the greatest
extent possible through the implementation of eLearning methods and
paper-based instructional packets. (Note: All accommodations may not
be possible to implement. It’s necessary to implement those that can be
provided to the students and document those that cannot.)
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i. The instruction provided to the students by the special education
teacher can include online instructional materials including but not
limited to: Fast-forward Reading Program (MySciLearn), Happy
Numbers (Math), Epic, and Unique Learning and / or paper-based
work packets.
a) Paperwork based packets can be provided to students to utilize
both forms of instruction and/or to utilize as the main source of
instruction to meet their individualized needs.
b) Paperwork packets will be provided at packet pick-up every two weeks
in correlation with the campus instructional materials pick-up/drop-off
schedule.
ii. The special education teacher will contact parents/students at least once
week to check in and provide assistance with instructional tasks.
iii. Be available to the students and their parents via email and / or telephone
as needed during the school day.
iv. Keep documentation of all communications and efforts to assist
instructionally with students. (Note: These documentation logs will be
collected and placed in the student's eligibility folder.)
v. Grades will be collected by the special education teacher. IEP progress
monitoring will be done by the special education teacher to determine if
the students meet their IEP Goals and Objectives.
Special Education Related Services
Premont ISD is currently unable to provide students with their related services during
the school closure. Many of these services providers have contacted and provided
parents with strategies / exercises to utilize at home during this time. These services
include the following:
•
•
•
•
•
•

Auditory Impairment Services
Counseling
Occupational Therapy
Physical Therapy
Speech Therapy
Visual Impairment Services

Amendments will be held to address the inability to provide these services to the
students. Once school resumes normal operations the ARD committee will consider
if compensatory services are warranted for the student(s) that receive these
services.
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Pending Evaluations
A Notice of Decision: Prior Written Notice document was provided to parents
explaining that due to the school closure and taking into consideration the health
and safety of students and staff, face-to-face evaluations will not be able to be
conducted during this time. Once school resumes normal operations, the pending
evaluations will be conducted as soon as possible.
Students that are pending an evaluation will be considered currently as RTI students.
Staff should provide these students with accommodations they determine necessary
to enable them to be successful on tasks assigned to them.
Initial Evaluation Review Meetings and Annual ARD Meetings
Initial evaluation review meetings will be held within the 30-day required timeline of
the date of the completed evaluation.
Annual ARD Meetings will be held by their annual due date. Therefore, special
education teachers need to schedule these meetings appropriately. General
education teachers need to be available to participate in the scheduled ARD
meetings. Meetings will be held through teleconferences and/or through another
virtual platform.
Requests for an Initial Evaluation
If a parent makes a verbal request for an evaluation for special education services,
please notify the special education director. The process will be initiated to gain
consent for testing and collect data that does not require face-to-face interaction.
Once school resumes normal operations, the face-to-face components of the
evaluation will be completed.

Section 504
All students in the 504 program will be provided with a Free and Appropriate Public
Education to the greatest extent possible under the current School Closure
Executive Order of Governor Abbott.
Services Provided to 504 Students
• Students will be provided with the same instructional materials and methods as their
general education peers.
• Students will be provided their identified accommodations to the greatest extent
possible through the implementation of eLearning methods and paper based
instructional packets. (Note: All accommodations may not be possible to
implement. However, it is necessary to implement those that can be provided to
the students.)
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504 Committee Meetings
The annual 504 meetings that are required to be held during the current school
closure will be held via teleconference and/or through another virtual platform.
If there are specific accommodations and/or services that are unable to be provided
to the student(s) in the 504 program due to the school closure order, 504 meetings
will be held when the school resumes normal operations to consider if compensatory
services are necessary for the student(s).

English as a Second Language (ESL)
All student s in the ESL program will be provided with a Free and Appropriate Public
Education to the greatest extent possible under the current School Closure Executive
Order from Governor Abbott.
Services Provided to ESL Students
• These students will be provided with the same instructional materials and
methods as their general education peers.
• These students will be provided with their identified accommodations to the
greatest extent possible through the implementation of eLearning methods and
paper-based instructional packets. (Note: All accommodations may not be
possible to implement, however it is necessary to implement accommodations
that can be provided to the students and document accommodations that
cannot be implemented.)
LPAC Committee Meetings
LPAC Committee meetings will be held as necessary. If it is determined that a
meeting is needed, the meeting will be held by teleconference and/or through a
virtual platform.
If there are specific accommodations and/or services that are unable to be provided
to the student(s) in the ESL program due to the school closure order, LPAC
meetings will be held when school resumes normal operations to consider if
compensatory services are necessary for the student(s).

Response to Intervention (RtI)
Students that were receiving Response to Intervention services prior to the
Executive School Closure order required by Governor Abbott will continue to be
provided with those services.
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Services Provided to RTI Students
• These students will be provided with the same instructional materials and
methods as their general education peers.
• Teachers will continue to provide accommodations that have been attempted
and determined to be successful for student progress.
(Note: All accommodations may not be possible to implement. However, it is
necessary to implement accommodations that can be provided to the students
and document those that cannot be implemented.)
• Teachers will continue to monitor and document student progress and lack of
progress with specific tasks assigned, as applicable.

RTI Team Meetings
• Teachers will continue with the RTI process and be prepared to present
information during the next RTI team meeting to determine the appropriate level
of intervention for the student(s) and/or a referral to special education.

Progress Monitoring
Despite the non-traditional instructional model provided by the Premont ISD,
teachers will continue to monitor student progress. In the current environment,
effective monitoring also helps diagnose whether newly implemented remote
instructional methods and materials are successful. Assessing student mastery
allows educators to adjust and adapt methods and materials as appropriate.
The following link displays the template that will be utilized to document student
progress. https://tea.texas.gov/sites/default/files/4.1_Template-Monitor_Progress.xlsx
Individual campuses will follow their respective grading policies in addition to properly
documenting students' progress. When grading student work, teachers may consider
factors such as work ethic, engagement, and participation in addition to student
performance. If low tech materials/packets will be considered when tracking student
progress, teachers will need to communicate with campus principals to get the materials
in their possession.
Waiver Compliance
In response to school closure orders as a result of COVID-19, the Premont ISD will
be submitting two waivers. The first waiver is the Missed School Days waiver.
Premont ISD must seek additional minute waivers from the agency in order to meet
the 75,600 operational minute requirement. The waiver will be granted as long as
the LEA commits to supporting students instructionally while at home. Along with
the waiver, an attestation regarding instructional support will be required to be
submitted with a Missed School Day waiver.
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Things to Consider:
• LEAs must apply for a Missed School Day waiver for each day they were
closed for COVID-19. This includes "Closed, Instructing," " Closed,
Preparing," and " Closed, Temporary."
• LEAs have until June 18, 2020 to submit Missed School Day waiver applications in
TEAL.
• Missed School Day waivers require board approval.
• Missed School Day waivers cannot be submitted proactively. Future dates
cannot be accommodated by the TEAL Waivers application.
Due to the interruption of traditional learning operations as a result of COVID-19,
the Premont ISD educator evaluations were incomplete. Instructional continuity via
virtual/remote instruction may limit a valid evaluation. Therefore, the Premont ISD
will be submitting an Educator Appraisal Waiver. If granted, the waiver will waive
the educator appraisal requirements outlined in TEC 21.351 and 21.352, 21.354
or TEC, 21.3541, and applicable rules in Title 19, TAC Ch. 150.
Things to Consider:
• LEAs must apply for an Educator Appraisal Waiver as soon as applicable.
• Educator Appraisal Waivers require board approval.
Instructional Continuity
The Premont ISD will continue utilizing the TEKS Resource System to provide
virtual/remote instruction to their students. Teachers will continue to follow the YAG
for their respective grade/subject(s). When all of the TEKS for grade levels/course
and content areas have been taught, instruction will focus on previously taught
TEKS that may have had below a 50% mastery. In addition, the Premont ISD will
utilize the TEA Instructional Continuity Framework for guidance on continuing
instruction via virtual/remote instruction. The framework consists of four phases:
•
•
•
•

Phase 1 – Conduct a Landscape Analysis;
Phase 2 – Determine At-Home Instructional Model and Monitoring;
Phase 3 – Operationalize At-Home Model; and
Phase 4 – Provide Monitoring and Support.

The following link provides in-depth guidance and exemplar statewide eLearning
models.
https://tea.texas.gov/texas-schools/health-safety-discipline/instructional-continuityplanning-framework
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Premont Early College Academy
At-Home-Learning Grading Procedures for Grades PK–5
In order for PECA to calculate grades for the spring semester with emergency orders
due to COVID-19 concerns. The following guidelines will apply:
• Assignments in the gradebook will be frozen as of March 27, 2020, which is the
end of the 3rd 9-weeks.
• The Pre-K and kindergarten grading policies will remain the same.
• Beginning the 4th 9-week period, starting March 30, 2020, we will shift to the new
grading system: (M) Missing, (F) Fail, and (P) Pass.
MISSING
(M)=0
Student did not pick up packet(s)*#
or

FAIL
(F)=60
No progress toward accomplishing
the learning provided in content
specific daily activities.

PASS
(P)=95
The student showcases progress
And/or meets the student
expectations (SE) required to meet
the {TEKS)
objectives.

Student did not login to start an online Students turned in:
assignment.*
Student submits:
1. Incomplete work.
Or
2. Student made no effort to
1. A demonstration of learning to the
complete work, after several contacts teacher according to activity
Student did not complete and turn
From the teacher and school.
Specifications.
in any assignments for each week
3. Student work does not
2. Completed work that has met the
of closure.
demonstrate learning according to
TEKS/SE.
3. Student has made effort to
activity specifications.
or
4. The student has errors in thinking, complete packets and/or online
misunderstanding of key concepts, or assignments.
The student was not in the district due Enough work is not completed for the
4. Student is making progress toward
to other family members taking care
teacher by the due date to measure
content understanding, and if needed
of them.
student understanding
reaches out to his/her teacher and/or
accepts support from teacher via
communication.^
(*)Teachers/campus/district must have documentation
5. Minor errors in thinking or
of attempts to reach students and/or parents or
misunderstanding of some elements
guardians.
may exist, but they do not impact
overall understanding of the learning
objective (TEKS).
(#) Packets are distributed every Friday from 11:00
a.m. to 7:00 p.m. in front of the campus. The drop-off
box is located at same location to collect completed
student work. The student work will be quarantined
for 3 days. The following Tuesday, administrators
will organize the work and distribute to the
appropriate teacher for grading/reviewing. Teachers
will then contact students/parents/guardians to
provide feedback.

The student is making progress toward
accomplishing the content specific
daily/weekly activities.
(^) The students logon regularly to Google
Classroom, Google Hangout, Google Meets,
Remind 101, Classroom Dojo, calls teacher, etc.

Important Note: Students receiving special education services will show progress in their IEP goals. ARDs
will be set-up as needed for students who are struggling to meet the requirements mentioned above. It is the
responsibility of the parents, teachers, and administration to contact SPED Director Ashley Cantu.
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Premont Early College Academy
At-Home-Learning Grading Procedures for Grades PK – 5
In an effort to be fair and consistent all campus grades will be formative and
identified as MISSING, FAIL or PASS. Ms. Lopez, the campus counselor, will be
working with Grade Book so that teachers will be able to post grades in Grade Book
as M, F, or P. These grades will be used for documentation purposes only at this
time. In addition, teacher contact logs will be used for on-going progress monitoring.
Teachers will review student work and support instruction by delivering a distance
learning system that accounts for periodic check-ins and feedback. Each core
subject area teacher will provide students and parents with live and recorded
lessons via online Apps (e.g. Google Classroom, Google Meets, Google Groups, or
Classroom Dojo). Prekindergarten–2nd grade teachers are expected to post a
minimum of one video a week. The grade 3–5 teachers will have an assigned time
(45 minutes, 2X a week) where students can logon and interact with their teachers.
Additionally, the first 45-minute session should be the modeling of the student
expectation. The second 30-minute session will be to assist students who are
struggling with assignments to provide feedback. Through Google Classroom,
teachers are expected to provide immediate feedback through written messages.
For students who don’t have Internet, teachers will make calls to ensure students
are completing the work and to clarify any misconceptions. For those parents and
students who are hard to reach, administrators will reach out as well.
Grading Expectations:
To receive credit for courses for this school year, students are expected to
complete the assignments.
Students who do not complete work will receive an “ M” for MISSING in the gradebook.
This is the equivalent of “O” (zero). With feedback and support from the teacher, the
student can make-up the work for a grade of a “70” (seventy), but the student/guardian
must make the effort to contact the teacher.
Students who attempt the work, but do not complete it or fail to meet the student
expectations (SE/TEKS) will receive an “ F” for FAIL in the gradebook; this is the
equivalent of a “60” (sixty). With feedback and support from the teacher, the student
can make-up the work for a grade of a “ 70” (seventy), but the student/guardian must
make the effort to contact the teacher.
Students who complete the work and meet student expectations (SE/TEKS) will
receive a “ P” for PASS in the gradebook. This is equivalent to a “95” (ninety-five).
Low-Tech Assignments
Packets must be picked up and returned in a timely fashion to allow for students to
complete the work by the due date issued. Current issue dates are: March 18,
March 27, April 3, April 9, April 17, and April 24.
27

Premont Early College Academy
At-Home-Learning Grading Procedures
Grades PK – 5
Support
Students who need any type of support (tutoring/reteaching) should email, call the
district hotline, call or use an app (e.g. Remind 101, Classroom Dojo) to schedule a
session with their teachers via phone or a virtual platform. For younger elementary
students, parents are encouraged to communicate with the teachers. We realize
situations may arise. Parents and students must communicate with their teachers
via email. Parents can also contact the campus principal, the counselor, Director of
Instructional Services, TTIPS Grant Coordinator, the Communities in Schools case
worker, and/or Early Childhood Coordinator with any concerns. The teachers will
develop a plan of action with the students and parents if the child continues to
struggle, as applicable.

Administrative Assistance
Principal
Counselor
Director of Inst. Services
TTIPS Grant Coordinator
CIS Case Worker
Early Childhood Coor.

F. Joel Trevino
Kristina Lopez
Kristina Gonzalez
Lilly Rodriguez
Clarissa Ortega
Byllie Benavides

Jtrevino@premontisd.net
klopez@premontisd.net
kgonzalez@premontisd.net
lrodriguez@premontisd.net
cortega@premontisd.net
bbenavides@premontisd.net

361.239.8329
361 .522.5407
361.455.7491
361.549.1590
361.318.0952
361.248.8878

Updated 4.6.20
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Staff Expectations
Staff
Principal

•
•
•
•
•
•
•
•
•
•
•
•
•

Early
Childhood
Coordinator

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Duties/Responsibilities
Be on call 24/7 to support staff.
Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
Complete premium pay documentation correctly; sign every section necessary
Lead virtual staff meeting bi-weekly.
Lead virtual department meetings bi-weekly.
Lead virtual teacher leadership team meetings bi-monthly.
Provide direction (e.g. virtual learning schedule, communication expectations,
grading policy).
Ensure weekly distribution is set-up and completed. Will be on campus the days
of distribution/drop-off.
Communicate with staff daily via Remind 101 and email.
Communicate with Superintendent, Director of Instructional Services,
Technology Director, and SPED Director weekly.
Participate in ARDs as scheduled by special education director.
Provide examples of instruction through virtual coaching.
View all videos created by teachers before posted on their Google Sites to
ensure accuracy of information being taught.
Provide parents/guardians with support (as needed) via Google Voice.
Provide staff with moral support (climate check).
Monitor PISD evening hotline.
Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
Complete premium pay documentation correctly, sign every section necessary.
Assist principal with managing the front office and daily operations (as
scheduled).
Support principal by providing feedback and/or recommendations on distance
learning policies, initiatives and expectations (e.g. grading policy).
Make parent/guardian contact for those students who have not begun working
on packets/online.
Support Pre-K through 2 nd grade instruction by coaching and previewing all
videos being created before being posted on Google Sites.
Assist with drop off and pick-up of packets.
Assist with distribution of student completed work placed into teachers’ boxes.
Participate in ARDs (if needed.
Continue to communicate with CACOST to ensure our program is meeting
their expectations and following guidelines.
Communicate with principal daily.
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Counselor

Administrative
Assistant

TTIPS Grant
Coordinator

• Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
• Complete premium pay documentation correctly, sign every section necessary.
• Assist principal with managing the front office and daily operations (as
scheduled).
• Support principal by providing feedback and/or recommendations regarding
distance learning policies, initiatives, and expectations (e.g. grading policy).
• Make parent/guardian contact for students who have not begun working on
packets/online.
• Provide counselling services via phone to our students who are at-risk.
• Make courtesy calls to check on a child’s welfare for students already on our
radar.
• Ensure grades are being posted (two grades a week) and notify the teacher who
has not followed this directive and notify principal as well.
• Communicate with ESC2 to establish a grading system in Grade Book.
• Assist with drop off and pick-up of packets.
• Assist with distribution of student completed work placed in teachers’ boxes.
• Participate in ARDs (if needed).
• Check on staff members to provide ways of coping during times of high stress
levels and communicate with principal daily.
• Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
• Complete premium pay documentation correctly and sign every part necessary.
• Ensure proper documentation for premium pay is completed, signed by
principal, and turned into payroll.
• Ensure attestations are properly signed and filed.
• If on campus, manage the front office and direct phone calls as needed.
• Provide families with support (as necessary).
• Assist principal with ensuring budget is up-to-date and monies spent before the
end of the fiscal year.
• Order student supplies for 2020-2021 by end of June 2020 (Title I).
• Communicate with principal weekly.
• Make parent/guardian contact for students who have not begun working on
packets/online.
• Must check in with the front office when you enter the school, check
temperature, and complete attestation.
• Complete premium pay documentation correctly and sign every part necessary.
• Assist principal with running the front office and daily operations (as
scheduled).
• Create monthly PECA Newsletter.
• Support principal by providing feedback and/or recommendations on distance
learning policies, initiatives and expectations (e.g. communication, public
support, parental involvement virtually).
• Make parent/guardian contact for those students who have not begun working
on packets/online.
• Make courtesy calls to check on a child’s welfare for those students already on
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•
•
•
•
•
•
•
•
Instructional
Staff

•
•
•
•
•
•
•

•
•

•
•
•
•
•
•
•

•
•

our radar.
Provide enrichment ideas via Facebook that students can do at home with their
families.
Assist with drop off and pick-up of packets.
Assist with distribution of student completed work placed into teachers’ boxes.
Lead any initiatives that involve staff, parents, communities and other
stakeholders (e.g. affirmation videos, teacher/staff motivational parade).
Ensure TTIPS grant funds balance is up-to-date.
Reach out to TEA, Joe Marks and Jose Santillan, to extend TTIPS grant to
2020-2021 school year.
Ensure consultant payment is up-to-date for services already provided.
Assist administrative assistant with purchasing of student school supplies for
2020-2021 school year and communicate with principal daily.
Check email every hour.
Be on call Monday – Friday from 8:30 a.m. – 4:00 p.m. to support
students/parents. Check Remind 101 messages as they appear.
Must call the principal the day before you plan on coming to the campus.
Cannot plan with your group. Limit two individuals per classroom working at
opposite ends of the room.
Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
Complete premium pay documentation correctly and sign every part necessary.
Weekly class agendas are due every Wednesday by midnight to the
principal and leadership team. Copies of weekly agendas must be provided
to front office for distribution if not emailed by Wednesday at midnight to
the principal and leadership team.
Copies of assignments (low-tech) are due by Wednesday to the front office or
can be emailed by midnight every Tuesday to the leadership team.
Ensure your packets are completed by Thursday of every week and placed
in your grade-level book cart. Contact leadership team if you are unable to
come to campus.
Communicate with parents once a week. Be sure to log all communication using
the form the principal sent you. (Note: Be positive in your communications.)
Log any planning you do away from the campus on the form provided to you
by the principal.
Continue to reach out to those parents whose children have not completed any
assignments or logged onto your virtual learning platform.
Limit assignments to two per week.
Create a grade website using Google Sites.
Pre-K through 2 grade will create a minimum of one instructional video a
week (e.g. utilize screencastify).
Grades 3–5 will provide virtual learning via Google Groups or Google
Hangouts. Zoom is not encouraged at our campus. You may also create videos
using screencastify to model the Student Expectations (SE).
Follow the virtual learning schedule provided.
Use Fridays to provide one-to-one or small group instruction during your
nd
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•
•
•
•
•
•
•

Support Staff

•

•
•

•
•
•
•
•
•

•
•
•
•
•
•

•
•
•
•
•
•

appropriate time slot.
Follow and adhere to students IEPs.
Participate virtually in all ARDs as requested by Mrs. A. Cantu.
Enter two grades a week. Follow the academy’s grading policy.
Call the principal for support as needed.
Continue to use the TEKS Resource System. Include Performance Assessments
on your virtual learning platform.
Progress monitor students by calling home weekly and checking mastery of
assignments.
Instructional staff is expected to work the PISD hotline from 1:00 – 5:00 p.m.
as assigned by principal.
SPED: Contact students and his/her parents weekly to check on his/her
welfare, assist with work and provide written documentation via email to the
principal including the following information: name of student, parent name,
date, time and explanation of conversation.
SPED: Communicate with Ms. M. Cantu once a week.
Call the campus once a week and obtain three names of students who teachers
cannot contact and begin making phone calls to assist teachers. Email the
principal the details of the phone calls whether you got an answer or not.
May come to school to support teachers by making copies (Wednesday) and
distributing student completed work (every Tuesday) into teacher’s boxes
Call the principal the day before you plan on entering the campus.
Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
Complete premium pay documentation correctly and sign each part necessary.
Will only be allowed one day on campus a week to support (as mentioned
above).
Check your email daily.
Check your Remind 10I messages as received.
Check in with the principal once a week.
Be on call Monday–Friday from 8:30 a.m.– 4:00 p.m.
Call the principal the day before you plan on entering the campus.
Must check-in with the front office when you enter the school, check
temperature, and complete attestation.
Support principal by providing feedback and/or recommendations on distance
learning policies, initiatives, and expectations (e.g. communication, public
support, parental involvement virtually).
Make parent/guardian contact for those students who have not begun working
on packets/online.
Make courtesy calls to check on a child's welfare for those students already on
our radar.
Continue to provide services (e.g. food boxes, clothing , support with bills).
Drive around the neighborhood to keep a watchful eye on our students/families,
but do not get out of your car or come in contact with them.
Participate with any initiatives that involve staff, parents, communities and
other stakeholders (e.g. affirmation videos, teacher/staff motivational parade)
Communicate with principal daily.
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Premont Early College Academy
Virtual Learning Schedule
Teachers

Grade/Subject

Monday

C. Garcia

3rd
Science/Writing

2:00-2:45

Tuesday

Wednesday Thursday
2:00-2:45

C. Escalante
2:00-2:45

3rd ELA-R
N. Vera

3rd Math

Total Time

3:00-3:45

2:00-2:45
3:00-3:45

1.5 hr.

45 min.

1.5 hr.

45 min.

A. Alaniz

4th Writing

L. Balderas

4th Reading

2:00-2:45

2:00-2:45

K. Gonzalez

4th Math

1:00-1:45

1:00-1:45

Total Time

1:00-1 :45

1:00-1:45

45 min.

1.5 hr.

1.5 hr.

C. Escobar

5th Reading

N. Garza

5th Math

2:00-2:45

2:00-2:45

P. Alaniz

5th Science

I :00 -1 :45

I:00-1:45

Total Time

I :00-1:45

45 min.
1:00-1:45

45 min.

1.5 hr.

45 min.

1.5 hr.

* Friday can be utilized to schedule make-up sessions or provide one-to-one
and/or small group support.
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Friday*

Premont Collegiate High School
Guidelines and Procedures

C
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Premont Collegiate High School
At-Home Grading Policy
Definitions:
Daily Grades (aka Formative Grades): Grades earned during the learning
process. Daily grades can be given for virtual learning work assigned as – daily
work (with support videos/presentations, etc.), independent practice, quizzes,
draft writing, online learning programs, etc.
All teachers will collect two daily grades per week for the last grading period.
Major Grades (aka Summative Grades): Assessment grades earned after virtual
learning instruction has taken place to determine what students know, understand,
and can do that indicates students have reached the intended learning outcomes.
Major grades can be given for assigned projects or products, unit assessments,
final writing pieces, or online program assessments, etc.
All teachers will collect three major grades for the last grading period.
Grading Weights:
Daily Grades – 50% weight of grades – Two per week (per course)
Major Grades – 50% weight of grades – Three per grading period (per course)
Supports/Expectations: Due to these unique circumstances Premont Collegiate
High School ensure students receive the following support. Students are asked to
meet these expectations.
Support to be Provided by Staff:
• Teachers will give students a multiple-day deadline for submitting assigned
work (in other words, students will have more than one day to complete any
assignment because of the new virtual environment).
• Teachers will document communication with the student and parent for any
student struggling to get work turned in or for any student who is failing.
• Teachers will establish the timeline for work to be submitted for grading. Since
multiple days are already provided, teachers will schedule the redo/ make-up
timeline as needed on a case by case basis.
• This does not mean that students will be given until the end of the grading
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•
•
•
•

period to complete the work, teachers will schedule their timelines accordingly.
Teachers will offer a block of time for check-in/support services and/or new
instruction for students via Zoom, Blackboard, Google Hangout, etc.
Teachers will make themselves available to any student who needs support via
Zoom, telephone, etc. (aka tutoring), scheduled during school day hours.
Teachers will communicate with the student and parent about failing averages
(even if it is due to not turning in their work).
Progress reports will not be issued since communication and documentation
will be continuous.

What does this mean for parents and students?
• For students without internet access — packets must be picked up in a timely
fashion to allow for students to complete the work by the due date issued.
Packet distribution will be Fridays from 11 a.m. – 7 p.m.
• For students without internet access — packets must be completed and
returned to the school by the deadline issued by the teacher. Packets may be
turned in on Fridays from 11 a.m.–7 p.m.
• Students are to follow the instructions provided by the teacher via their
learning platform (ex: videos, Google Classroom, Blackboard, Zoom, Khan
Academy, etc.).
• Students are asked to participate in a virtual learning environment.
• Students are to meet the due date/redo/make-up timelines established by
their teachers. Students will earn grades accordingly.
• Students who need any type of tutoring support should email/communicate with
their teacher directly to schedule a session via phone or a virtual platform.
The Homework Hotline is also a valuable resource available Monday
through Friday from 1–9 p.m. by calling (361) 348-3915.
• Students who do not complete work will have an “M” for missing issued in the
gradebook. An “M” in the gradebook is equivalent to the grade of zero (O) and
calculates as such.
• We realize situations can arise (ex: illness or technology issues). Parents must
ensure that they or their student communicate with their teachers via email.
Parents can also contact the campus principal or teachers directly with any
concerns they may have. The teacher will develop a plan of action with the
student/parent.
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Virtual Learning Schedule
Grade 6 – 8
MONDAY
9:00
9:30
10:00
10:30
11:00
11:30
12:00
12:30
1:00
1:30
2:00
2:30
3:00
3:30
4:00
4:30
5:00

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

6th
10:008th
10:006th
10:008th
10:00SS/Science 11:00 ENGLISH 11:00 SS/Science 11:00 ENGLISH 11:00
8th Grade 11:008th
11:00- 8th Grade 11:008th
11:00SS
12:00 SCIENCE 12:00
SS
12:00 SCIENCE 12:00
``

6th ELA

1:302:30

8th MATH

12:001:00

7th ELA

1:002:00

7th Math

2:003:00

8th Spanish 3:00 –
1
4:00

12:001:00 AS NEEDED
FOR
1:007th ELA
2:00 INDIVIDUAL
STUDENTS
2:007th Math
3:00

8th MATH

6th ELA

1:302:30

8th Spanish 3:00 –
1
4:00

6TH MATH

4:005:00

7th
Science

4:004:006TH MATH
5:00
5:00

7th
Science

4:005:00

7th SS

5:006:00

7th
Writing

5:005:30

7th
Writing

5:005:30

Students who have additional concerns are always welcome to contact their
campus counselor. Progress reports will not be issued. Teachers will communicate
with parents and students on a continuous (sometimes daily) basis regarding
concerns about not turning in work or failing. Report cards will be issued at the
end of the grading period.

37

Virtual Learning Schedule
Grade 9 – 12
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Instructional Continuity Guidance

C
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Information included in the following section is written by TEA and posted on their website.
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