BROOKESMITH INDEPENDENT SCHOOL DISTRICT
SAFETY AND SECURITY COMMITTEE MINUTES ~ SEPTEMBER 14,2022

Hoard Members:  Terry Been, Chairman, Steve Mickelson, Bob Contreras,
Rena Allgood, Kyle Admire, Cheryl Crawford, Tonya Mendieta, Dearl Hardy, Ned Jennings,
Sterling Dube, Lucretia Long, Barbic Jennings

Call to order, Establish a Quorum: __2:06 rm

a. Roll call, Members Present/Members Absent, Establish a Quorum

b. Mecmbers absent: Terry Been, Bob Contreras, Dearl Hardy
¢. Visitors present: None
3 b of pu of m

Review progress on tasks from previous meeting on 8/27/2012
1. Discuss Behavior Threat Assessment Team
a. Steve will name commitiee members and will send out final list by email.
b. All training for BTAT needs to be complete ASAP.
2. Discuss and consider October 12, 2022 deadline for Active Shooter, Active Threat and
Basic Plan.
a. Committee members assigned to cach section to research and complete
0 that we stay on task for deadline.
b. Need to check with Heather about "bleed kits™. Make sure all dates are
current and that we are aware of where each kit is located.
¢. Active Shooter drill needs to be re-scheduled for training purposes.
1, Discuss Stop It Anonymous Reporting System
a. System has been implemented. Have receive two helpful tips.
b. Steve says we will try this service for a year and see if it helps our campus
4. Discuss Raptor Visitor Management System and Crisis Go Visitor Management System/
Crisis Management System. (tabled)

Schedule next Committee Meeting: Tuesday, Sepiember 20, 2022 (@ 3:00 pm

Adjourn: 1:40 M
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