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Instructions
Each of the five sections of the plan is composed of three parts.

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met.

• The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

• The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

• the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]

• the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

• the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1. Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented.

2. Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan.

3. The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students.

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school.

Developing
1. Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment.

2. Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan.

3. The school vision and mission for student success are communicated to families and are based on the  
beliefs and values of the school community.

4. The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1. Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment.

2. Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan.

3. The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members.

4. The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educationa agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations
1. Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources.

2. Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners).

3. Examines student, teacher, school and community strengths and needs.

4. School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement.

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk.

Developing
1. Includes performance and/or non-performance data gathered from a limited number of resources.

2. Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA.

3. Examines student strengths and needs.

4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results.

5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general.

Does Not Meet Expectations
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.

2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.

3. Examines student deficits.

4. School administrators have not clearly and transparently identified and communicated the school’s 
priorities.

5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students.



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 5 of 12

Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs; and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan.



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 6 of 12

3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including  a
description of how such strategies will:

• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;

• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and

• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs.

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering  the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and  the 
school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to

differentiate for struggling students.

2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.
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4. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

5. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

6. The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year.

7. Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction.

8. The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects.

Does Not Meet Expectations
1. Strategies provide a basic curriculum intended for all students.

2. The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.

3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing.

4. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

5. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

6. The school offers limited extended learning opportunities.

7. Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel.

8. The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

By checking this box, the school principal certifies that:

Meets Expectations
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.

2. Leverages funding streams to connect the reform strategies developed.

3. Outlines how the school will meet the intents and purposes of each funding source.

4. Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs.

Developing
1. Identifies limited resources to improve student outcomes.

2. Funding streams support some, but not all reform strategies.

3. Outlines how the school will meet the intent and purpose of some funding sources.

4. Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1. The identified resources are insufficient to impact student outcomes.

2. Funding streams do not support any of the reform strategies.

3. Unclear description of the intent and purpose of the funding sources.

4. Unclear description of how funds will be used to meet intent and purpose of the programs.

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

Meets Expectations
1. School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation.

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning.

3. School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas.

Developing
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.

2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes.

3. School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas.

Does Not Meet Expectations
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.

2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning.

3. School leadership reviews student achievement and growth data.

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)]
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Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program.


	Untitled

	School Year: 2020-2021
	District Name: Merritt Public Schools
	School Name: Merritt Elementary
	Superintendent Name: Jeff Daugherty
	Principal Name: Amy Edler
	Email: daughertyj@merritt.k12.ok.us
	Email 2: edlera@merritt.k12.ok.us
	Phone: 580-225-5460
	County/District Number: 05-I002
	School Poverty Rate: 61%
	Initial Plan: Off
	Revised Plan: Yes
	Certified 1: Yes
	Question 1: Two parents were involved in the original design, implementation, and evaluation of the school-wide plan through participation in meetings and the presentation of the school-wide Title 1 plan. Families continue to play an important role in the development and revision of the Title 1 plan on a yearly basis. Information from the presentation and current plan will be used to create modifications for the next school year. Parents have also been represented through our Parent Survey. Merritt Public Schools staff will provide monthly parent involvement activities during the school year. Our staff believes that involving parents in their children's education will support improved student learning. Parents and community stakeholders are invited to participate in the following activities throughout the year: open house, iPad agreement meeting, PTO meetings, parent/teacher conferences, senior year training, gifted and talented meetings, community technology events, Title 1 meetings, Pre-K registration and graduation events. All parents will be encouraged to attend an Open House in the fall of every school year. Parents will visit the classrooms to gain knowledge of classroom procedures, expectations, and grade level curriculum. Parents will be notified and informed of individual student assessments. Progress reports and report cards will be sent home three times a year with encouragement of communication regarding these reports. Additional conferences will be scheduled as requested by the classroom teacher or parents. OSTP parent reports will be distributed to parents during spring parent-teacher conferences and discussed in a language they can understand. Parents are encouraged to contact staff with questions regarding OSTP results. Merritt Public Schools will keep accurate records on attendance of parents and families that attend parent-teacher conferences, open houses, and all other activities during the school year including the family-parent activities listed in the above table. Parents will have an opportunity to voice their opinions and concerns through a school-wide survey. The results of this survey and the attendance records will be used to improve the school-wide program. The committee created a parent-student-teacher compact, which has been approved by the staff and MPTO. This compact will be given to parents in the fall of each year to be signed. Teachers will be trained in STAR and OSTP assessment analysis each year. Teachers will explain this information to parents at parent-teacher conferences or any other requested time in an easily understood language free from educational jargon. School Year TransitionsMerritt Public Schools plan for connecting with elementary age children includes building relationships throughout the school year. The school staff sends a letter, which introduces the student and their parents to their new teacher, to homes in August. All families are invited to an Open House at the beginning of school where they can locate their new classroom, meet their new teacher, and prepare school supplies for the upcoming year. 4th grade students will tour the Middle School building during the month of May. They will be introduced to the principal, office personnel, and teachers. Students will have the opportunity to ask questions about where things are and what is expected of them. 6th grade students will tour the High School building during the month of May. They will be introduced to the principal, office personnel, and teachers. 6th graders will have the chance to meet their new counselor as well. Students will have the opportunity to ask questions about where things are and what is expected of them. Mission StatementThe education of its students is the primary objective of this district. Education is both a right and a privilege and all students attending this school are entitled to grow intellectually, morally, and physically into self-sufficient citizens who contribute to our democratic society. The mission of the Merritt Public Schools District is to provide a learning environment that respects the individual needs of its students and helps them to reach their full potential.The Merritt Board of Education is responsible on behalf of the people of this district to establish, maintain and continually improve the public schools. As the designee to accomplish our goals, the board of education acts in a regulatory and service capacity through its superintendent of schools.Representing the citizens of this school district, the board will provide a cohesive plan of resources to assure that all children graduate, with abilities to read, think and communicate, as productive citizens in the twenty-first century. The board will involve the Oklahoma State Department of Education, other educational agencies, and citizens, teachers, and students of the district in pursuit of these long-range goals and activities. Adopted by the Merritt Board of Education on October 9, 2000Vision Statement We believe...   All students can learn and succeed.   Success breeds success.   Schools control the conditions of success. The following statements reflect Merritt School District philosophy, and will serve as a guide in formulating district policy, administrative rules, and regulations. The Merritt Board of Education members believe the American public school was originally established to provide youth with opportunities for desired mental, physical, social, and emotional development. This time-honored concept continues at the present and developing those fundamental skills essential to successful living shall be a major objective of Merritt Public Schools. The Title 1 School-wide Plan is clearly outlined on the school website. This includes the development, all evaluations, meetings and revisions. Families and community stakeholders can view all of these in a language in which they can understand.The public school district's program of education must receive continuous study due to the nature of constant and changing demands placed on it by a dynamic society. This study is required in order to ensure that the school's curriculum program be better adapted to meet both the individual, and the common, needs of children. A focal point for such a study would logically center on a look at the school's educational philosophy; this, in turn, should provide a reference point for planning curriculum.  Educational BeliefsThe Merritt Board of Education believes each child develops mentally, physically, socially, and emotionally at his or her own rate. This growth is a continuous process that can be both molded and directed. Thus, in planning educational experiences, and in adapting teaching methods to meet individual growth patterns, the school must guide the child at his or her rate of maturation and learning potential. The Merritt Board of Education believes that a school district's curriculum must be defined to include the total experiences a child has while under the direction of the school. Children differ in attitudes, in interests, and in abilities; it is the school's responsibility, therefore, to provide a well-organized, flexible, and varied program of classroom and classroom-oriented activities and experiences. Such activities and experiences should provide the basis from which can be developed those understandings, attitudes, appreciations, habits, ad ideals, as well as knowledge and skills required for successful living in our American democratic society. Adopted by the Merritt Board of Education on October 9, 2000. 
	Certified 2: Yes
	Question 2: The Merritt School District is located within Elk City, Oklahoma. Merritt Public Schools is the only school located within the Merritt School District. The city of Elk City is 79 miles northwest of Lawton and 106 miles west of Oklahoma City, Oklahoma. The city has a total of 16.19 square miles. The district covers 243 square miles. It is the third largest School District in Western Oklahoma in square miles. The District includes portions of Elk City, Carter, Willow, and surrounding areas. The Merritt District is considered to be part of the Elk City area. The Elk City has a population of approximately 11,523 (2018 US Census Estimate). According to census.gov, as of 2018, approximately 76.3% of the residents are Caucasian, 1.5% are African-American, 15.1% are Hispanic and the remaining 7.1% are Native American, Asian, and other races. The area is mainly an English-speaking community.According to the Census Bureau, Beckham County has an unemployment rate of 14.2%. The Elk City Community had an unemployment rate of 15.1% and the average family income was $52,712.Elk City is a family-oriented community with many assets. Various types of youth sports are offered to children of all ages. Many parents volunteer to coach these activities. Merritt Public Schools is a rural independent school district comprised of one Pre-K – 8 elementary school and one 9 – 12 high school. According to the most recent (2018-2019) district report card, Merritt Public Schools has a district population of 748 students (K-12th grades). Our average daily attendance is 760 students per day (including PreK). The Merritt Public Schools ethnic district makeup was 79% Caucasian, 13% Hispanic, 5% Native American, 3% combines African American, Asian, and Hawaiian/Pacific Islander. Merritt Public Schools has an average graduation rate of 95%. The average 4-year dropout rate is 5%. Currently, Merritt Public Schools has 44 regular classroom teachers with an average of 15.7 years’ experience (9 have advanced degrees). Merritt Public Schools has 5 administrators with an average of 25 years’ experience, 3 special education teachers with an average of 23 experience, 2 counselors with an average of 7 years’ experience, and 1 speech pathologist with 6 years of experience. As of October 2019, Merritt Public Schools enrollment was 748 (minus PreK). 61% of students are eligible for free or reduced lunch.Currently achievement data is collected from many sources:• Summative Assessment- three times a year; grades 1st -12th• Formative Assessments- weekly and as needed; grades 1st -12th • STAR Early Literacy; three times a year; grades K-3rd• STAR Math and Reading; three times a year; grades 4th - 12th • Oklahoma School Testing Program; annually; grades 3rd – 8th, ACT • Teacher Assessments; on-going; grades K - 12th 2. Includes detailed analysis of performance and non-performance data for each student subgroup identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities, and English learners). The Oklahoma School Testing Program (OSTP) is a state assessment given to all students, 3rd through 8th grades, in the spring at Merritt Public Schools. Teachers and community stakeholders are provided with a five year trend of testing results to aid in curriculum development. This allows for adjustments to be made to further reach at-risk students. The results below indicated the percentage of students who have achieved a performance level of proficient or advanced on OSTP Spring 2019.3rd Grade ELA: 43%3rd Grade Math: 63%4th Grade ELA: 45%4th Grade Math: 45%5th Grade ELA: 54%5th Grade Math: 33%5th Grade Science: 71%6th Grade ELA: 51%6th Grade Math: 51%7th Grade ELA: 36%7th Grade Math: 51%8th Grade ELA: 43%8th Grade Math: 19%8th Grade Science: 47%The percentage of students from each priority group who met, exceeded, or scored below their academic target:Elementary Results: Students with Disabilities:Advanced: 2%Proficient: 15%Met Target: 36%Below Target: 47%Overall population of students with disabilities: 16%Elementary Results: Economic Disadvantaged StudentsAdvanced: 11% Proficient: 39%Met Target: 12%Below Target: 38%Overall population of economically disadvantaged students: 46.4%A perception assessment is sent out to staff, students, and community stakeholders once a year. The information collected from these surveys are used to identify student, teacher, school, and community strengths and needs. The results are shared with all community stakeholders. Administration, local school board and the Title 1 committee uses this information to revise and improve the Title 1 School Wide plan. Below is the summary of each survey.Student SurveyIn the Spring of 2020, 1st through 12th grade students were given the opportunity to express their opinions about their school experience; 487 students participated in the survey.The results below show students who selected Yes.91% of students feel safe at school.97% of students believe they have the opportunity to learn at school.88% of student feel respected by teachers and staff.79% of students feel comfortable asking questions during or after class to teachers.92% of students believe that the work in school makes them think.93% of students believe that they produce quality work.97% of students believe that their parents support them in their learning.98% of students reported that their families believe that they can do well in school.94% of students know what they are supposed to be learning in their classrooms.95% of students have maintained the belief that they behave well in school.89% of students believe that they are prepared for the next grade level.74% of students believe that most kids at school are nice to another.92% of students feel that they have an adult at school that they can trust.Some of the student responses:“What do you like about this school?”• I like that the teachers actually care about you.• The hands on learning.• It is a great school and the teachers actually teach us!“What do you wish were different at this school?”• I wish we had the option of a band, drumline, or spirit squad. • I wish we had more time to eat. By the time we get out of line there is very little time to actually eat. • I wish the teachers didn’t belittle us or give special treatment to certain students. We see it and know what is going on. Parent SurveyDuring the month of January in 2020, all parents were given the opportunity to take an anonymous survey, which was specifically designed for Merritt Public Schools. A total of 182 participants completed a survey. The results below show those who selected Strongly Agree or Agree.100% of parents view Merritt as a safe school.93% of parents view the students at this school as generally well behaved.88% of parents feel that discipline is handled in a fair and consistent manner. 94% of parents have had opportunities to learn about their student’s academic progress. 91% of parents feel that they can count on the school for support when it comes to their child.99% of parents know how to contact someone at the school when they have questions or concerns.95% of parents are satisfied with the education their child has received.Some of the parent responses were:“What do you like about this school?”• Getting to know the students individually so that the staff notices if something seems different or wrong.• I like the atmosphere of the school. I feel like the majority of teachers are happy to be there and are loving towards the students. My student’s teacher is quick to respond to any of my questions or concerns.• Merritt Public Schools is great; a second home and second set of parents to my children. I’m grateful that my children are here. All the teachers are nice, kind, and helpful. Thank you. “What do you wish were different about this school?”• I have concerns over what little time students have to eat in the cafeteria.• Students complain to each other about the vaping going on at school and the favoritism with some students by the staff. I think that the staff should be as aware as possible and to remember that it’s not always coming from the students with the lower academics. Every student should be treated fairly and with respect. • Better access and knowledge of assignments and due dates. Staff SurveyIn the month of January in 2020, all staff members were given the opportunity to take an anonymous survey, which was specifically designed for Merritt Public Schools. A total of 44 staff members participated; 23 from the Elementary, 4 from the Middle School, and 17 from the High School.The results below show those who selected Frequently or Often:98% of staff look forward to coming to work.96% of staff like working collaboratively with their teaching partners.89% of staff feel treated and respected as an educational professional.91% of staff feel respected and valued by their student’s parents/guardians.98% of staff feel like the adults who work in this district typically work well with one another.75% of staff believe that administration involves teachers in decision making and problem solving.96% of staff believe that administration is knowledgeable about curriculum and instructional needs.100% of staff members believe that administration is a resource provider.93% of staff members agree that administration is knowledgeable about curriculum and instructional           needs. 98% of staff members believe administration communicates expectations clearly.84% of staff members feel comfortable enough to share concerns with administration.100% of staff members believe administration is a visible presence in the school.100% of staff members feel that our district has a safe and orderly environment.96% of staff members believe their administrator provides adequate support when working with               parents.93% of staff members agree their administrator responds to student misconduct in an appropriate          manner.82% of staff members believe they have been provided with adequate supplies and equipment to          support teaching. Some of the staff responses were:“I am pleased with...”• Most everything about this school year. Our schedule, discipline, and administration. The organization seems to be working very well.• The atmosphere is wonderful. The children feel loved. I am pleased with the support we get from our principal. We don’t have to feel like we are “on our own” when it comes to discipline.• I am very pleased with how Merritt School and the Merritt community work together and care about the students and teachers.“I would like to see improvement on...”• Improvement in Title 1/overall reading programs. For example, more resources for helping our at risk students (researched interventions, materials to target specific deficiencies, updated screening materials (STAR)) to identify in depth what areas within phonics, comprehension, and fluency they struggle with. Guided reading libraries for teachers so that we have a common and shared text to work with a small group. If we know students specific weaknesses within phonics, fluency, or comprehension, we could address those needs.• School spirit and morale. Maybe look into a band or drumline. Having this would be great for school spirit and to make games more exciting. It would be beneficial for young students to be more involved with the older students. For example, senior student aides are an amazing assets. Please don’t take this away.• Curriculum; I truly feel like our curriculum is lacking. I would like to see a fluid curriculum for K-12; something that carries through and doesn’t allow for gaps.The school improvement process is designed to identify and implement a variety of school-wide reform strategies. • The entire Merritt School curriculum is aligned with the benchmarks and standards of the Oklahoma Academic Standards (OAS).• Teacher lesson plans are directly aligned to the benchmarks and standards of the Oklahoma Academic Standards. Formal and informal observations are conducted by administration throughout the year. • OSTP and other assessment scores are analyzed and used to direct classroom instruction and teacher/staff professional development activities. • The school schedule of student instructional days exceeds that are required by the state. It is anticipated that prior to the beginning of the student school year, teachers will participate in two days of professional development. Three additional professional development days are provided throughout the year.The school-wide committee is central to the school improvement process to facilitate the achievement of Merritt's goals. Academic performance is supported through the review of test data. School improvement is enhanced through disaggregating data, lesson plans, pacing guides, assessments, and reviewing of current researched-based best practices to assure proficiency at various grade levels. A variety of activities are planned and designed to involve parents and community in the life of the school and to make certain that communication between parents, students, faculty, and administration are positive and supportive of the educational process. The school-wide committee is designed to monitor the progress and programming for all students to make recommendations to stakeholders when modifications are needed. The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. Based on the Comprehensive Needs Assessment, the following goals will be implemented:1. 70% of students at Merritt Public Schools will be proficient in reading.2. 70% of students at Merritt Public Schools will be proficient in mathematics.Special attention will be given in each subject areas to the population of students are disadvantaged and/or at-risk. ObjectivesBased on these goals, Merritt Public Schools measurable objectives for students are:• to improve their test scores by 2% on the 2018-2019 OSTP ELA Test;• to improve their test scores by 2% on the 2018-2019 OSTP Mathematics Test.Goal 1: 70% of students at Merritt Public Schools will be proficient in reading.Measurable Objective 1:70% of all students will demonstrate a proficiency in comprehension in English Language Arts by the end of May as measured by STAR Early Literacy and STAR Reading Assessment.Strategy 1: Increase reading time-on-task: Continue with building-wide reading initiatives to encourage time on task. Includes loading the Scholastic Reading Counts program onto classroom computers to allow for immediate testing.Research Cited: http://doc.renlearn.com/KMNet/R00558296402579.pdfActivity: Scholastic Reading Counts: allow students to take comprehension tests.Activity: Small Group Literacy Instruction: provide flexible strategy groups to at-risk students.Activity: Technology Integration: increase iPad use for educational apps involving reading.Goal 2: 70% of students at Merritt Public Schools will become proficient in mathematics.Measurable Objective 1:70% of All students will demonstrate a proficiency in grade level appropriate skills (2nd: addition and subtraction fluency, 3rd: multiplication and fraction fluency, 4th: decimals and fractions, 5th: whole number division) in mathematics by the end of May.Strategy 1:Math Screener: Students will be assessed using STAR Math, Buckle Down, or Math Facts app. The data will drive instruction and allow for ability grouping within the classroomResearch Cited: http://www.doe.virginia.gov/school_finance/procurement/student_growth_assessments/renaissance/5,%20The%20Foundation%20of%20STAR.pdf Activity: Specific Grade Level Instruction: focus on grade level needs in small group settings.Activity: Technology Integration: increase iPad use for educational apps involving mathematical         concepts.Based upon review and analysis of the data a plan of action has been developed, which outlines specific and measurable outcomes focused on student achievement. This plan of action takes into account the Oklahoma Academic Standards, diversity of learning styles of our students, the need for differentiated instruction, and our pursuit of meeting the individual needs of our at-risk, special education and general education populations. Our goal is to meet the individual needs of the student and develop their own personal potential. Merritt Public Schools will work with the following intervention strategies to ensure success for all students:English Language Arts• Critical Thinking Skills will be implemented at all grade levels. Critical Thinking Skills promotes problem-solving strategies across all curriculum levels. There are especially effective with male and female at-risk, minority populations and economically disadvantaged students. • Students will engage in Guided Study Groups in reading. • All students will participate in instruction of the Oklahoma Academic Standards for their grade level. Math • Students will read, comprehend, and apply math vocabulary.• Students will use concrete and virtual manipulatives, focusing on problem solving strategies.Students will participate in instruction of the Oklahoma Academic Standards for their grade level.The following information is a summary of evidence that shows the school’s Title 1 School-wide Plan has seen a cycle of continuous improvement for all students, particularly those most at-risk.Summary and Conclusion of All Comprehensive Needs Assessment DataThe Title 1 Committee worked diligently to collect and review a plethora of data. After analyzing the data, the committee developed a plan for school-wide improvement. The data collected compares achievement in reading, writing, and math over a five-year period from 2015 to 2019. The committee reviewed several assessments to determine the overall educational needs. The data was disaggregated by gender, ethnicity, and socio-economic status to identify target subgroups. Oklahoma State Testing ProgramThe overall comparison showed mixed results. All content areas, in general, are beginning to increase with the new standards reset. Formative and Summative AssessmentsFormative Assessments are used by classroom teachers to drive their instruction. These assessments are given weekly and remediation/intervention is based on the results. Summative Assessments are completed three times a year. This assessment is comparable to high stakes testing given in Oklahoma and has shown a drastic increase of knowledge by students at every participating grade level. STAR AssessmentsThe STAR Assessment has shown an increase of growth for students in the Kindergarten through 6th grades. The number of students that are proficient or on grade level has drastically increased over the course of the school year. This assessment has helped classroom teachers make educational decisions and further assess the needs of all students. Survey ResultsOverall the majority of students, parents, and staff felt positively about Merritt Public Schools. The majority of students felt they have a positive learning environment, which is safe and orderly. The majority of parents felt that their child received a satisfactory education in a safe environment with good communication between school and home. A majority of staff agrees that Merritt's administration provides adequate support when working with parents. A significant number of staff responded that they agreed that administration is knowledgeable about curriculum and instructional needs.
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	Question 3: Merritt Public Schools has developed a curriculum aligned with the Oklahoma Department of Education Curriculum Framework and the Oklahoma Academic Standards (OAS). As the Oklahoma Department of Education rolls out new content expectations in grades K-12, our resources are realigned to meet the needs of the new curriculum. Curriculum alignment is viewed as an on-going process. Current best practice strategies are evaluated and assimilated into our curriculum and goals to assists in meeting the diversified needs of our student population. The following programs will be incorporated in a variety of differentiated instruction method to provide detailed, enriched, and accelerated curriculum for all students, including each subgroup, according to their needs. Reading Differentiated Instruction Methods UsedBuild prior knowledgeComprehension, Accuracy, Fluency, Expanding Vocabulary (C.A.F.E.)Choral readingDaily 5 InstructionFocused strategy instruction with guided practiceGuided reading groupsGraphic organizersHigher Order of Thinking Skills (HOTS)Independent reading with student selected booksLeveled Literacy Instruction (LLI)Leveled books with a variety of genres and student interest appealListening centersMetacognition instructionMnemonic readingModeling readingMultiple learning styles activitiesMulti-Sensory approachOne-to-one adult tutoringPeer tutoringPhonics for ReadingRoad to the CodeScaffoldingTechnology integrationWriting Differentiated Instruction Methods UsedAdult mentoringFocused writing strategy instruction with guided practiceGraphic organizersIndividualized instructionIntegrating writing and readingInvolving writer's in goal settingModeling writingOne-to-one adult conferencingPeer conferencingSmall group instructionStudent's self-evaluation of writing with “child-friendly” rubicPicture Symbols represent writing traitsPublishing student's writingTechnology integrationWriting across curriculumMath Differentiated Instruction Methods UsedAdult mentoringCooperative group learningCross-curricular reinforcement instructionGuided practiceHands-on-Learning using a variety of manipulativesIntegration of technologyMulti-Sensory techniquesOne-to-one adult tutoringPeer tutoringProblem solving strategies taught with examples providedReal world application examples providedMerritt Public Schools teachers have input regarding the use of school-based academic assessments. During Professional Development days teacher meet at grade level across the district to develop common assessments and pacing calendars were developed for math and reading. Merritt Public Schools has worked hard to make sure all assessments are administered in the same manner and at the same time. The Curriculum Director, Principal, and School Improvement Committee will compile data collected from the OSTP results and STAR assessments to make assessment decisions. In preparation for the OSTP, professional development will be provided for grade level teachers, led by the principal to analyze student achievement data and gap analysis of the previous year's OSTP scores. This professional development will instruct teachers on how to analyze released OSTP and other assessment data from the year before in order to find out where there may be areas of instructional concern. Then, decisions can be made on how to address those gaps in preparation for the following year's OSTP In addition to OSTP analysis, the same groups will analyze the other assessments. STAR Early Literacy/Reading and Math will be reviewed three times a year; fall, winter, and spring. The Curriculum Director will lead the group to provide professional development on how to analyze the results for the various data, which will drive instruction. Teachers and the assistance of the Curriculum Director, when needed, will frequently make decisions related to assessment and instruction. This information will be used for making decisions for further one-to-one or small group instruction.Classroom teachers will identify at-risk students through the use of formal and informal assessments. All students not meeting grade level content expectations will receive timely additional support. Parents will be informed of assessment results. With the guidance of the classroom teacher, the Title 1 teacher and paraprofessionals will work diligently with students who continue to have difficulties mastering state standards. If needed, additional interventions will be explored and discussed. Upon recommendation the student may be tested for special education. If the student qualifies for special education services, appropriate accommodations will be made. If the student does not qualify for special education services, support staff will intensify services. The students will participate in various programs to meet their needs. Once the students have been identified, the following programs will be implemented to help the students with their specific needs: Merritt Mentor ProgramThe Merritt Mentor Program was created in 2014 with the purpose of pairing selected students with an adult from the community. Mentors will meet with their mentee on a weekly basis to build a relationship that will foster trust, encouragement, guidance in the student’s personal life. The data from the program shows that students with a mentor have increased their academic achievement, increased their attendance, as well as a decreased in negative behavior. Title 1 GroupsTitle 1 groups will be for small group core content area tutoring for students. The teachers and the Title 1 teacher will work together to evaluate students' needs and use methods which best match the learning styles presented in each group. The Title 1 teacher and classroom teachers will provide the targeted instruction. Title 1 groups will incorporate cross-curricular instruction. After-School TutoringAll students are able to access after-school tutoring, however, priority is given to students who have been identified as at-risk. Tutoring is available four days a week for one hour. Teachers from different grade levels and subject expertise are available so that students may get the tutoring from a teacher that is highly qualified in the area they need help with.Summer AcademyTeachers will recommend students who will benefit from Merritt Public Schools' Summer Literacy and Math Academy for students in grades 1st through 5th. The students will attend literacy/mathematic instruction for three hours a day for twenty days. The classes are small with a maximum of twelve students. A certified teacher will instruct the children. The children are tested with district assessments to evaluate the success of the summer school program. The Summer Academy program is available based on funding and educational needs.Preschool TransitionMerritt Public Schools will invite preschool students and their families along with Merritt pre-K teachers to various activities within the school with an emphasis to the scheduled enrollment dates and open house. The school will advertise through Remind, the marquee at the front of the school building, flyers sent home with students, teacher/parent applications, and utilize the Merritt website. At the open house students and families will be able to meet teachers and visit classrooms. They will be given the opportunity to tour the building, meet the principal, and possibly play on the playground. Most importantly, families will receive information and training regarding the academics and state expectations of the Pre-K grade level. The teachers will provide an outline of a typical day, a synopsis of what they will need to know before entering a prekindergarten or kindergarten classroom, provide websites giving access to the state standards, and provide information for registration. Merritt Public Schools utilizes a PBIS behavior technique for students with behavior programs and early intervention services. As students move to different tiers, more staff is involved with the student and the behavioral interventions. Tier 1 behavior supports of PBIS are behavioral strategies that all students have access to. Examples of Tier 1 is having a management ladder, giving clear directions, and focusing on positive behavior. Tier 2 behavior supports are for those students who have been identified as needing additional behavioral support. Examples include, but are not limited to, a behavior contract, check-in/check-out system, and taking a break. Students that need additional support will move to Tier 3. This tier includes individualized behavior plans, counseling, and possibly a modified schedule.Teachers are included in curriculum decision-making through grade level discussions and through STAR assessments, which directly address the state content expectations, instructional strategies/routines and the creation of common grade level assessments. We follow the 3-tier approach set by the Oklahoma State Department of Education. Students are placed in one of the following tiers based on their academic needs. Tier 1 includes 90 minutes of daily scientific research-based reading instruction, Tier 2 includes the same 90 minutes of reading instruction PLUS additional intervention time based on individual needs. Tier 3 students receive the same instruction and intervention as Tier 2, PLUS at least an additional 45-60 minutes. Each building will hold grade level meetings in order to maintain communication and expectations. Productive professional development will be developed and implemented based on the current needs in our district and provided to all members of the teaching staff. Merritt Public Schools participates in innovative programs that enhance instruction and support teachers in the classroom. A continuous focus on being a professional learning community might attract highly qualified teachers to our school through: scheduled professional development, collaboration with surrounding colleges, vo-techs, and technology centers, and yearly schedule of assemblies for students.Merritt Public Schools staff will participate in three days of District Professional Development activities that are designed to promote professional growth and assist in meeting the needs of all students within the school year. Professional Development decisions are based on the needs of staff; helping staff to learn new ways of reaching students and enable them to meet the state's academic achievement standards. In addition, Merritt Public Schools employees will have a staff meeting once a week. Professional Development in conjunction with building goals and strategies, as well as the district goals of: technology integration including: iPad use, differentiated instruction, innovative and higher-level thinking, and real world career connections. The staff will use grade level collaboration and cross-grade level collaboration as forms of professional development to implement strategies to improve differentiation of instruction and student achievement. Merritt Public Schools attracts and employs high-quality personnel. Securing a highly qualified certified teaching staff is one of the highest priorities in the Merritt Public Schools District. The district provides specific initiatives that are implemented to attract and maintain high quality teachers and staff with a very competitive salary including increases for earning advanced degrees, benefits package and a retirement plan; professional development opportunities, safe working environment, and opportunities for advancement.Merritt Public Schools has a cohesive staff. Life events are recognized and celebrated by the staff along with holiday gatherings and celebrations. There is support for each other professionally and personally. 
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	Question 4: Funds used at Merritt Public Schools will be coordinated and integrated from various funding sources. The programs will be selected to provide staff, parents, and students with the skills and resources necessary to achieve the goals established for Merritt Public Schools. The following is an outline of schoolwide components, program/action, and funding source.Title 1 and General Funds are used to aid the following: Component: Comprehensive Needs AssessmentAction: Meetings with the Title 1 Schoolwide Committee to evaluate, adjust, and implement the Title 1 Plan Component: Schoolwide Reform StrategiesAction: Identify strategies aligned with the needs assessment and creating action plans for implementationComponent: Instruction by Highly-Qualified Professional StaffAction: Professional development on best practices and attending conferencesComponent: Recruit and Retain High-Quality TeachersAction: Job Fairs and providing staff with quality professional developmentComponent: Parent and Family InvolvementAction: Open House, PTO meetings, Title 1 meetings, parent/teacher conferencesComponent: Plan for Successful Student TransitionsAction: Grade Level meetings, meaningful PK classes/curriculum, Building tours/staff introductions, Open HouseComponent: Include Teachers in Assessment and Instructional DecisionsAction: Grade level meetings to analyze data, professional developmentComponent: Effective and Timely Additional Assistance for StudentsAction: Title 1 Teacher, Summer School, ParaprofessionalsComponent: Coordination of Federal, State, and Local Program ResourcesAction: Coordinator of State/Federal Programs
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	Question 5: Merritt Public Schools formed a School-wide Improvement Committee that works to insure achievement of the school-wide improvement goals. During the development of the plan, the committee seeks to receive input from each stakeholder group for the purpose of developing a comprehensive plan that hears from all voices of the local school. Our Title 1 committee is composed of building principals, curriculum director, Title 1 coordinator, and various grade-level parents and teachers. Efforts to share information with other stakeholder groups, which are not standing members of the decision-making body will include:• Updating staff at regularly scheduled meetings.• Sharing school and curriculum information with parents will begin with an informational meeting in March. The information will be shared during Open House held in August and parent-teacher conferences held in September and February.• Posting information (contact information, school-related enrollment information, curriculum and testing information, and demographics) through the district website.• Sharing with the school board. Merritt Public Schools Title 1 Committee will evaluate the Title 1 plan on an annual basis to revise and assess the effectiveness of the School-wide plan. Minor modifications to the plan that are deemed necessary will be made throughout the school year and documented pending further evaluation. We will evaluate how our at-risk students, general education students, and special education students are achieving on the OSTP, and other assessments. Special attention will be given to determining if the students furthest from achieving the standards have increased their achievement. We will also review if our expenditures are meeting the needs of our students and if we need to make changes to how we will allocate our funds. At the end of the school year the entire plan will be reviewed and evaluated, documenting any changes that need to be made prior to the beginning of the next school year. To evaluate this plan, the Title 1 Committee will review and analyze the following data: OSTP results, STAR Early Literacy, STAR Reading and Math, report cards, needs assessment surveys (student, parent, staff), retention information, and curriculum changes made by the State Department of Education.Teachers continuously work to develop measures of assessment to assure that each child meets expectations. School leadership, including families and community stakeholders, and instructional staff regularly meet to discuss and analyze student achievement. This includes reviewing summative and benchmark tests. It is our goal to pinpoint achievement gaps and how to best close those gaps. Some of the alternative measures of assessments may be needed to best serve low achieving students. Those alternative measures may include: observations, student self-assessment, rubrics, peer assessment, or portfolios.
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