
Goal Key Strategic Actions Key Annual Results Monitoring Measures Progression

2.1 Annually increase the 
percentage of staff 
satisfaction as measured on 
BISD annual survey

1. Design and complete a 
Professional Learning 
needs assessment.
2. Align PL system to 
needs assessment.
3. Develop Leader 
rounding expectations (all 
employees get 1 rounding 
session/year).
4. Re-assess BISD exit 
interview to ensure 
"reason for departure."
5. Develop incentive 
program (tech in 
classroom, etc.).
6. Explore incentive 
allotments.

1. Establish a baseline of % of 
staff members who are "proud to 
work in Brock ISD." (97%)
2. Establish a baseline of % of 
staff members rating Professional 
Learning as "highly engaging."
3. Increase the % of staff 
members rating Professional 
Learning as "highly engaging." 
(20-21)
4. Increase staff attendance rates 
from  to 96% to 97%.
5. Decrease employee 
discretionary turnover rate from 
8% to 7%.

Professional learning 
surveys, feedback from 
rounding sessions, 
quarterly review of staff 
attendance, bi-annually 
review of staff turnover.

2.2 Annually increase the 
percentage of "highly 
engaged" classrooms.

1. Define "highly 
engaged", "well managed", 
and "unengaged" to BISD 
staff.
2. Develop walkthrough 
form that assesses 
engagement.
3. Average 5 walkthroughs 
per week per campus.
4. Initial assessment of 
number of Google 
Certified staff.
5. Host professional 
learning targeted for 
Google Certifications.

1. Increase number of teachers 
who are Level 1 Google certified 
from 5 to 15.
2.  Increase the number of 
teachers who are Level 2 Google 
certified from 1 to 5.
3. Increase the number of 
teachers who are Google Trainers 
from 0 to 3.
4. Establish a baseline the % of 
classrooms that are "highly 
engaged."

Quarterly walkthrough 
data reviews; sign-in sheets 
from Google certification 
training.
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PRIORITY #2 - HIGH PERFORMING AND ENGAGED WORKFORCE
Provide a high-quality work environment so every employee can perform at the highest level.


