
Updated 1/10/20

Goal Key Strategic Actions Key Annual Results Monitoring Measures Progression

1.1 Annually increase the 
percentage of all students 
reading at or above grade 
level.

1. Develop and implement 
a district-wide reading 
model. 
2. Assess all (S) reading  
level (locally). 
3. Quarterly reading 
benchmark assessments(I-
XL/i-ready).
4. Quarterly review of 
benchmark results.
5. Quarterly review of 
campus data progression 
(F&P/AR).

1.  Assess the number of (S) 
reading at or above grade level.
2. Increase the number of (S) 
reading on grade level from ___ to 
___as determined by local 
benchmark (2020-21)
3. Increase the % of (S) who 
scored "meets" from 65% to 70% 
and "masters" from 30% to 35% 
as measured by STAAR Reading 
Exam.

Local benchmark 
assessments, STAAR data, 
PLC data from meetings, 
walkthrough data.

1.2 Annually increase the 
percentage of all students 
performing at or above grade 
level in mathematics.

1. Quarterly math 
benchmark assessments(I-
XL/i-ready).
2. Quarterly review of 
benchmark results.
3. Assess all (S) math level 
(locally).

1. Increase the number of students 
enrolled in 8th grade Algebra I 
from 23 to 30.
2. Increase the number of (S) 
performing on grade level from 
76% to 80% as determined by 
local benchmark (2020-21?).
3. Increase the % of (S) who 
scored "meets" from 65% to 70% 
and "masters" from 30% to 35% 
as measured by STAAR Math 
Exam.

Local benchmark 
assessments, STAAR data, 
PLC data, walkthrough 
data.

1.3 Annually increase the 
percentage of all students 
writing at or above grade 
level.

1. Research and develop a 
local writing assessment 
tool.
2. Assess all (S) writing  
level (locally) (2020-21). 

1. Increase the % of (S) who 
scored meets from 57% to 70% 
and masters from 16% to 30% as 
measured by STAAR Writing 
Exam.
2. Increase the % of (S) scoring a 5 
or above on STAAR writing from 
52% to 60%.

STAAR data, PLC data, 
walkthrough data.
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PRIORITY #1 - EXCEPTIONAL STUDENT PERFORMANCE
Provide opportunities for all students to grow, maximizing their individual potential.



1.4  Annually increase 
student participation and 
performance on national 
academic exams.

1. Budget and fund all 9th, 
10th, and 11th grade 
students to take PSAT.
2. Increase the number of 
(S) taking the SAT from 
47 to 60.
3. Increase the number of 
(S) taking the ACT from 
123 to 150.
4. Explore possibility of 
all (S) taking SAT junior 
year.

1. Increase the overall scale score 
on for juniors on the PSAT from 
1010 to 1050.
2. Increase average SAT scale 
score from 1128 to 1200.
3. Increase average ACT scale 
score from 24.09 to 25.00 

Rosters from SAT/ACT 
class, attendance at 

SAT/ACT bootcamp

1.5 Annually increase the 
percentage of high school 
students who are college, 
career, and/or military ready.

1. Develop (S) survey to 
identify (S) 
interests/passion and 
develop courses or 
programs of interest.
2. Annually survey (S) on 
program interest.
3. Annually survey all 
11th graders via ASVAB.

1. Increase the number of students 
earning a career certification from 
27% to 30%.
2. Increase the number of students 
earning 24+ college credit hours 
from 23 to 30.

Results from survey; 
results from ASVAB; 

rosters from dual credit 
courses;

1.6 Annually increase the 
percentage of students 
representing Brock ISD in 
extra-curricular and co-
curricular activities. 

1. Evaluate extra-
curricular program 
offerings at 4A-DII level.
2. Develop and host 
spring CTE recruiting fair 
at Junior High & 
Intermediate.
3. Develop club, extra-
curr, etc. recruiting fair 
and host at HS for 
incoming 9th graders 
(spring, 2020).
4. Establish baseline of 
how many students are in 
extra-curricular and co-
curricular activities.
5. Semester review of 
extra-curricular 
participation.

1. Increase the percentage of (S) 
participating in UIL Academics 
from 33% to 40%.
2. Increase the percentage of (S) 
participating in athletics from 65% 
to 67%. (72% end of 1st semester)
3. Increase the % of (S) 
participating in fine arts from 42% 
to 50%.
4. Increase the % of (S) 
participating in CTE from 79% to 
82%.
5. Win the Lone Star Cup

Rosters from 
organizations, (S) 
schedules



Goal Key Strategic Actions Key Annual Results Monitoring Measures Progression

2.1 Annually increase the 
percentage of staff 
satisfaction as measured on 
BISD annual survey

1. Design and complete a 
Professional Learning 
needs assessment.
2. Align PL system to 
needs assessment.
3. Develop Leader 
rounding expectations (all 
employees get 1 rounding 
session/year).
4. Re-assess BISD exit 
interview to ensure 
"reason for departure."
5. Develop incentive 
program (tech in 
classroom, etc.).
6. Explore incentive 
allotments.

1. Establish a baseline of % of 
staff members who are "proud to 
work in Brock ISD." (97%)
2. Establish a baseline of % of 
staff members rating Professional 
Learning as "highly engaging."
3. Increase the % of staff 
members rating Professional 
Learning as "highly engaging." 
(20-21)
4. Increase staff attendance rates 
from  to 96% to 97%.
5. Decrease employee 
discretionary turnover rate from 
8% to 7%.

Professional learning 
surveys, feedback from 
rounding sessions, 
quarterly review of staff 
attendance, bi-annually 
review of staff turnover.

2.2 Annually increase the 
percentage of "highly 
engaged" classrooms.

1. Define "highly 
engaged", "well managed", 
and "unengaged" to BISD 
staff.
2. Develop walkthrough 
form that assesses 
engagement.
3. Average 5 walkthroughs 
per week per campus.
4. Initial assessment of 
number of Google 
Certified staff.
5. Host professional 
learning targeted for 
Google Certifications.

1. Increase number of teachers 
who are Level 1 Google certified 
from 5 to 15.
2.  Increase the number of 
teachers who are Level 2 Google 
certified from 1 to 5.
3. Increase the number of 
teachers who are Google Trainers 
from 0 to 3.
4. Establish a baseline the % of 
classrooms that are "highly 
engaged."

Quarterly walkthrough 
data reviews; sign-in sheets 
from Google certification 
training.
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PRIORITY #2 - HIGH PERFORMING AND ENGAGED WORKFORCE
Provide a high-quality work environment so every employee can perform at the highest level.
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3.1 Annually increase the 1. Develop Parent and 1. Establish a baseline of parent Survey; data meetings 
3.2 Annually increase the 1. Create and maintain 1. All BISD Campuses have and Number of followers; Sign-
3.3 Annually increase the 1. Develop Student 1. Establish a baseline of student Survey; data meetings 
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PRIORITY #3 - QUALITY SERVICE
Provide exceptional, ongoing service to all BISD stakeholders.



Goal Key Strategic Actions Key Annual Results Monitoring Measures Progression

4.1 Achieve 100% 1. Train all staff & subs on 1. 100% compliance on TSSC and Staff development sign-in 
4.2 Achieve top recognition 1. Develop guidelines 1. Achieve 5 star rating on TX Texas Smart Schools 
4.3 Annually increase the 1. Create work order 1. Win "Engagement" level award Monthly Quality-Texas 
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PRIORITY #4 - EFFICIENT DISTRICT & CAMPUS OPERATIONS
Maintain efficient and effective management of resources to maximize opportunities.


