
 

Dear Students, Staff, Parents, and Community Members of Brock ISD: 
 
As we enter the month of February, the march toward the middle of the spring semester begins. 
Incredibly, it also starts the countdown for our Class of 2021 to turn their tassels.  Here are 
some updates on our district, as well as an opportunity for you to participate in a decision 
regarding our upcoming 2021-22 school year. 
 
This past month, at our January Board Meeting, our Trustees adopted the Brock ISD Strategic 
Plan.  This plan is a result of the voyage we began back in the fall of 2018, where we worked 
alongside each of you through listening sessions and surveys to re-imagine our district’s vision, 
mission, and core values.  From there, we set four organizational priorities that aimed toward 
pursuing our new vision and mission.  Those priorities are:  
 

● Exceptional student performance,  
● High performing and engaged staff,  
● Providing quality service to all stakeholders, and  
● Efficient district and campus operations 

 
Now, with our strategic plan, goals have been developed as well as key work indicators to 
ensure our priorities remain just that...district priorities.  Goals have been set around our 
students’ reading, writing, and math levels, as well as measuring our students, staff, parents, 
and community member’s satisfaction toward our school district.  Our trustees unanimously 
adopted this three to five-year strategic plan last month, and you can find it on our website here: 
https://s3.amazonaws.com/scschoolfiles/1452/brock_isd_strategic_plan_2021.pdf 
As we progress through this plan, you’ll be provided updates on how we are doing.  Our “district 
scorecard” is what we will use to measure our outcomes and progress, and you’ll begin to see 
the results of that scorecard this upcoming spring. 
 
As all of you have witnessed, growth in our community and district continues.  Much like we did 
in 2018, we once again partnered with Templeton Demographics this past fall to get a glimpse 
into what our growth projections may look like into the next decade.  Their entire report is on our 
website, and I have created a video where I discuss their report for your convenience.  You can 
access that video here: 
https://drive.google.com/file/d/1KBOclSjfMQwO0-HlRQ6y9S5q7RPMtxR6/view 
 
At this point, every school year, a school calendar is considered and adopted by our Board of 
Trustees.  Decisions such as these, most certainly, deserve your feedback and voice prior to our 
team bringing it to our Board.  Two calendars for the 2021-22 school year are up for discussion. 
Calendar “A” is more or less a carbon copy of this year’s school calendar.  Calendar “B” is 
somewhat similar but with one major change; a “fall break” has been included the week of 
October 11th.  You can view each calendar, compare differences, and offer your preferred 
choice through this Friday at 5:00 p.m. by clicking here: 
https://sites.google.com/brockisd.net/schoolcalendarselection/home#h.uksoy5m5ri8e 
 

https://s3.amazonaws.com/scschoolfiles/1452/brock_isd_strategic_plan_2021.pdf
https://www.brockisd.net/221261_2
https://drive.google.com/file/d/1KBOclSjfMQwO0-HlRQ6y9S5q7RPMtxR6/view
https://sites.google.com/brockisd.net/schoolcalendarselection/home#h.uksoy5m5ri8e


 

Finally, our sincerest appreciation to all of you for pledging toward our Education Foundation. 
Our community banded together, yet again, and raised an astounding $230,000 in just under 2 
months.  These funds will go directly back into our classrooms and/or throughout our campuses 
as teachers and staff are beginning to write grants to enrich education for students.  This 
coming May, we will begin awarding those grants.  We cannot thank you enough for your 
heartfelt generosity. 
 
As always, your support does not go unnoticed and is so humbly appreciated, 
Cade 


