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 BACKGROUND INFORMATION 

The District of Innovation (DOI) concept, passed by the 84th Legislative Session in House Bill 1842, gives 
traditional independent school districts most of the flexibilities available to Texas’ open-enrollment 
charter schools.  

In order to best serve our students and align learning to the BISD board goals, the DOI Committee has 
developed a five-year DOI Plan to provide opportunities that allow BISD local control of designated areas 
that will provide lasting effects on our students, parents, and community. 

On February 8th, 2017 the Brock ISD District Improvement Committee (DIC) approved the DOI Plan to be 
recommended to the Board of Trustees for adoption.  This plan was adopted on March 21, 2017, by the 
BISD Board of Trustees.  The Innovation Plan in accordance with HB 1842 represents our commitment to 
our students, families, and employees of BISD.  The term of the Local Innovation Plan is in place from the 
2017 – 2018 school year through the 2021 – 2022 school year unless amended or terminated by the 
Board of Trustees in accordance with the law.   

REVIEW OF CURRENT PLAN AND AMENDMENT RECOMMENDATIONS 

The District of Innovation Committee revisited the plan on February 4, 2020, to ensure that the current 
plan still meets the needs of the district.  In addition to reviewing the current plan, BISD administration 
brought forth to the committee two additional recommendations and one change to the language used 
under the current 90% attendance guidelines in the plan.  The committee approved the 
recommendations 22-0 and sent them to the District Advisory Committee (DAC) for review and 
approval.   The DAC approved the recommendations from the DOI Committee 15-0. 

These recommendations will be presented to the Board of Trustees on Feb. 10th, 2020 for discussion 
and posted on the BISD website for public comment for 30 days.  If you have questions about the 
current recommendations, please contact Dee Ann Mills, 817-594-7642 or email dmills@brockisd.net. 

Recommendations: 

*If opportunity allows, BISD is seeking to provide an alternative insurance carrier to all 
BISD   employees - presented by Mike McSwain  

In early 2000, state law required Texas schools chose one insurance carrier.  School districts had the 
option to seek an outside carrier or take the TRS option.  Due to affordability, many Texas schools 
selected TRS as their carrier.  The stipulation to choosing, once a school district chose an option, they 
were not allowed to change carriers; essentially they were locked in.   Unfortunately for educators, as 
reasonable as TRS was back then, it is now very costly and provides poor coverage. 

 



Local Guidelines and Innovation Strategies: 

Brock ISD is seeking to utilize the District of Innovation opportunity to possibly provide a second and 
more affordable insurance plan to BISD employees.  BISD employees would have the option to continue 
with TRS or choose a second option.  

*Behavior Coordinator Exemption from: Tex. Educ. Code § 37.0012   Related Board Policies: FO (Legal), 
FO (Local) 

State law requires districts to name one individual per campus to serve as a behavior coordinator. This 
requirement can create inefficiencies and limit the effectiveness of our administrators. The burden of 
placing this on one person is not sustainable, and the possible delays it creates for staff, students, and 
families should be avoided. 

Local Guidelines and Innovations Strategies: 

Brock ISD is seeking a more collaborative approach to behavior management where the principal may 
delegate the duties to campus administrator(s) to best serve the needs of students and families.  

*Language Change in Current Plan: 

Current Language: The 90 percent rule is an arbitrary percentage, which means school districts award 
credit based on seat time rather than based on content mastery. Flexibility in abstaining from the 
requirement means the district won’t have to penalize students who miss class due to enriching 
activities, academic activities, or other extenuating circumstances that support BISD’s goal to educate 
the whole child.  Exemption from the 90% requirement will provide educational advantages to students 
of the District by promoting active learning through innovation in methods, locations, and times 
instruction may be delivered to students. BISD may accommodate for students with legitimate 
scheduling conflicts and addressing the needs of an at-risk student, thereby reducing dropout potential. 

 Exemption from Section 25.092 will likely foster greater innovation to promote active learning and 
improve student outcomes. In addition, the exemption will allow BISD to meet the social and emotional 
issues BISD encounters when serving students who find themselves in situations that place them in 
alternative school. 

To meet the needs of 21st century learners, BISD would like to investigate the option to provide. 
Through blended learning opportunities and flexible scheduling, BISD may offer students credit for 
courses based on content mastery, not the amount of time the student spends in the classroom. This 
exemption would allow the district to provide innovative options to promote student engagement in 
course material in flexible ways, ultimately allowing learning to happen anytime, anyplace apart from 
the traditional way of delivering instruction. 

Relief from Section 25.092 does not in any way impact or alter existing compulsory attendance 
requirements or University Interscholastic League ("UIL") rules. Moreover, opting out of Section 25.092 
in no way limits or modifies a teacher's right to determine the finality of a grade in accordance with 
Texas Education Code Section 28,0214, nor does it restrict or alter a teacher's right to assign grades in 
accordance with Texas Education Code Section 28.0216. 

 

 


