
 

State of Texas 

  

County of Willacy 

 

 
 I. Meeting Called to Order.  The Board of Trustees of the Raymondville Independent School District 

met in a Special Board Meeting held on Friday, June 24, 2016, at 7:00 a.m., in the Raymondville 
I.S.D. Boardroom, located at 419 FM 3168.  The Special Board Meeting was called to order by Board 

President Jessica Ramirez-Cantu   
 
II. Roll Call 

 
Present: Jessica Ramirez-Cantu, Daniel Garcia Jr., Jaime Villarreal, Guadalupe M. Ruiz 

Jr., Javier Longoria and Mario Tijerina, 
 

Absent: Ramiro Ramirez Jr. 

 
Others Present: Johnny I. Pineda, Christy Gonzalez, Noel Gracia, Nidia Garcia, and David Flores 

 

III.    Ms. Jessica Ramirez-Cantu asked for a motion to approve the agenda of the Special Board Meeting 

of June 24, 2016, with any corrections/deletions. Superintendent Johnny I. Pineda informed the 
Board that all agenda items are as presented. 

 

Mr. Daniel Garcia Jr. made a motion to approve the agenda and Mr. Mario Tijerina seconded the 

motion.  The motion passed with a 6/0 vote. 

  IV. Superintendent's Report 

 

A. Conference Presentation: 

 

1. Presentation on the agreement between Texas A&M University -Kingsville and Raymondville 

ISD Early College High School by Criselda Rodriguez-Flores, RHS Principal. 
 

V.    Consent Agendas 

 

A. Recommend approval of the following General Function Items: 

 

1. Recommend to approve the Raymondville Independent School District 2016-2017 Budget. 
 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda items V.A.1.  Mr. Daniel 

Garcia Jr made a motion and Mr. Jaime Villarreal seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda item.  The 

motion passed with a 6/0 vote. 

 
 
2. Discussion, consideration and possible action to retro pay the Athletic Director with Varsity 

Head Football Coach Stipend for the 2014-2015 and 2015-2016 school years in the amount of 
$12,000.00 per school year from Local Maintenance Fund Balance Fund 199. 
 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda items V.A.2.  Mr. Daniel 

Garcia Jr made a motion and Mr. Jaime Villarreal seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda item.  The 

motion passed with a 5/0/1 vote. Abstaining is Guadalupe Ruiz Jr. 

 



Question asked by Guadalupe Ruiz Jr., “Did we forget to pay him, Mr. Pineda or what 

happened?” 

 

Pineda responded, “No, it was computed in the there, what you saw Ms. Cantu asked that I 

provide a copy of this for you and everyone at the table. You’ll see an amount of $73,900, I 

believe. In there was encompassed the teacher Years of experience and Teacher scale, In 

addition $10,000 Position Stipend plus 12,000 for Head Coaching Stipend giving you a total of 

$73,900 on May 14th Board Meeting and that was reflective of the stipends included.” 

 

Mr. Daniel Garcia responded, “When did we change that format because it was always base 

salary plus stipends? Never had it been included and has always been broken down because 

we see others that have been broken down by the Base pay plus stipend and here its 

included.” 

 

Ms. Jessica Ramirez-Cantu responded, “I guess he is referring to this what I handed out to the 

Board, there was no breakdown. The Salary Scale Sheet that was in the binder, which he did 

sign, each year is just the base salary. At any time, or is there any documentation that has it 

broken down, the way you broke it down for me right now?  

 

Pineda responded, “You will not find it and to answer Mr. Garcia’s question, the previous 

Athletic Director /Head Football Coach we followed the same format as we did with the present 

AD. It was just one figure, it wasn’t broken down.” 

 

Ms. Ramirez-Cantu responded, “That’s why because he was a present Athletic Director not 

AD/ Football Coach.” 

 

 Pineda responded, “It goes back to 2009 when he was the AD/Head Football Coach. It was 

never broken down it’s just one figure. It’s broken down when it’s a teacher/coach situation 

not the Head Coach/AD. Never have we done that. And that goes back to the previous 

AD/Head Football Coach.” 

 

Ms. Ramirez-Cantu responded, “When was that explained to Coach Cantu?” 

 

Pineda responded, “He never come in for explanation into my office or to Ms. Gonzalez’ 

Office.” 

 

Ms. Ramirez-Cantu responded, “He’s here, can we ask him?” Asks Cantu to come up 

 

Frank Cantu responded by saying, “Good morning, on our pay scale, if you look at the pay 

scale, it says Athletic Director $12,000 stipend, when I say I have never received that stipend 

that is the absolute truth, I never received a stipend. I have been asked to work more days to 

encompass what was earned on the stipend but I never received a stipend. This is how this 

got here it’s your pay plus your stipend. What they’ve done is they put the stipend and is 

giving you more days to work so in actuality people that are my co-workers are making as 

much as me, if not more than me because they are on an 187 day contract. What they did with 

me is gave me more days to work which ate up the stipend. I’ve just never received the 

stipend and that’s why we’re here this morning.” 

 

Ms. Ramirez-Cantu responded, “At what point after you signed your salary sheet, did you 

ask?” 

 

Frank Cantu responded, “I came in and I asks Mrs. Duran look the stipend is not on here, I 

noticed that it’s not on here, what happened to the stipend? She said, we don’t pay stipends 

anymore, you are now on a daily rate, as so now you don’t get stipends. So when I say I never  

received the stipend I’ve just never received that stipend. Of course I have never received a 

stipend I’m nowhere near in the neighborhood of what an Athletic Director makes in our 

District. We work the same amount of days we do the same responsibilities. When I say it’s 



nowhere near its nowhere near. When that contract was made, it engulfed a days work instead 

of the stipend instead of the days worked plus a stipend like everybody else. My coaches and 

assistant coaches, they get their contract and they get their stipend and then they don’t have 

to come in, they may come in two weeks there somewhere that’s included in that stipend but 

they are not required to come in 39 extra days like the Athletic Director is. In that point, they 

make as much or really more than the Athletic Director does. It’s put me in a situation where 

it’s really really far from what everybody else makes. You don’t necessarily want to make what 

everybody else makes but anywhere near in the neighborhood for the amount put in for the 

work that’s done should be somewhere comparable to the people in our District are making. 

Now, this whole thing came about again because they asked, did you get the stipend, and I 

responded, you know what, I don’t receive a stipend. Never received a stipend. I received a 

stipend as a coach and then it was taken away from me and given more days to work and 

that’s how they justify the stipend. The way that that is set up it just makes the Athletic 

Director salary here in Raymondville just really far from everybody else. The stipend would be 

in there we still wouldn’t be at the same place but at least we would still be a little closer. 

That’s the explanation to the stipend, the days and all that gets done. 

 

Ms. Ramirez-Cantu responded, “Right, and this was brought into my Board members because 

in 2014-2015, 2015-2016 we did approve the Compensation Plan with a 12,000 stipend which 

leads us to believe that the base salary, their paid that base salary, as we received it in our 

binder without a breakdown. So then on this year’s Compensation Plan it was deleted. At a 

12,000 yes we were having to study and look over it, Mr. Pineda I would have appreciated if 

you would have been like these are the major changes in these stipends or Compensation 

Plans. Here, after it was approved it was recognized that the 12,000 were out. Had it been 

combined, why wasn’t it out 2014-2015, 2015-2016? Why wait until this upcoming school 

year?” 

 

Pineda responded, “I really cannot explain that, what we have as a Compensation Plan that’s a 

hiring schedule for us. By that I mean that if John Jefferson decides to apply for this position, 

we usually ask how many years of experience do you have, we usually go by teacher hiring 

scale plus 10,000 position stipend plus Head Coaching Stipend. That gives him an opportunity 

to say do I want to apply or do I not want to apply. That’s a Hiring schedule. 

 

Ms. Ramirez-Cantu responded, “Right but we don’t hire coaches, we hire employees so they 

don’t know until after they’re given that assignment, they’re going to get that stipend. It’s not 

combined in their base salary.” 

 

Pineda responded, “In this case it was ma’am, and it has been.” 

 

Ms. Ramirez-Cantu responded, “Where’s the documentation, I want to see the documentation 

where it’s broken down in the Business Office.” 

 

Juan F. Cantu responded, “If I may add just an example, when we hire a math teacher we give 

them the salary plus 5,000 stipend, we don’t ask them to work the summer for the 5,000 

stipend, They earn it during the year, so it’s your salary plus your stipend.” 

 

Pineda responded, “To add what Coach Cantu, when we hire a principal, we hire a principal 

and they are just from one category from another asked to work more days.” 

 

Ms. Ramirez-Cantu responded, “Right.” 

 

Daniel Garcia Jr. responded, “When we hire a Band Director we pay them plus days and 

stipend plus days, what is the difference?” 

 

Pineda’s response, “In that case, it has always been that the band director had the days, 

Coaches had never had the days.” 

 



Daniel Garcia Jr. responded, “Why so much different from one category from another? Why 

don’t we just follow the format that’s always been in place?” 

 

Pineda responded, “That was never in place, sir. That’s why it would never work. That format 

for coaches has never been in place.”   

 

Juan F. Cantu responded, “It’s on the Compensation Plan but it’s never been in place.” 

 

Pineda responded, “Not the days, not the days.” 

 

Juan F. Cantu responded, “Oh no, I’m just talking about the salary, I’m sorry.” 

 

Ms. Ramirez-Cantu responded, “We’re talking about the 12,000 stipend and his breakdown on 

his salary because were hiring others, the breakdown is on their base scale, and then us 

Board Members will see the breakdown. Again, it’s not on this one and it’s not in the binder 

that’s why I’m asking again, anywhere in the Business Office, Is there any documentation that 

is going to show his base salary plus his 10,000 stipend plus his 12,000 stipend to give him 

his total.” 

 

Pineda responded, “In the Equity Plan that we have, you saw in the notebook, you’ll see his 

base pay as a teacher plus 10,000 Position Stipend plus 12,000 equating to 73,900. That is in 

the Business Office.” 

 

Ms. Ramirez-Cantu responded, “And that is what was shown to Mr. Cantu?” 

 

Mr. Ruiz Jr. Responded, “Did we approve that Mr. Pineda? Did that ever come across the 

Board for approval? 

 

Pineda responded, “This Board with the exception of Mr. Tijerina was only here when we 

approved this Equity Plan. It goes back to 2011-2012 when we implemented the Equity Plan. 

We did a half percent half way through the year, a quarter the following year and we just 

followed it on 2014. The Equity Plan was merely for administrative positions because our 

administrators were far below the scale. And so this was the plan we put into place.” 

 

 Ms. Ramirez-Cantu responded, “Right, he’s talking administrators” 

 

Daniel Garcia Jr. responded, “If we are talking here that teachers, staff here are so under paid, 

Can you honestly tell me that if this man decides to walk, that we could honestly bring in an 

Athletic Director for what this man earns?” 

 

Pineda responded, “Well and that’s exactly why we have a TASB Plan with the market value. 

That’s why we brought in the TASB through the market and we are now in our second year as 

we recruit this and looking at where were at through the market. That will reflect on the TASB 

Salary Plan, I believe that our AD is at 88% from the market level. We’ve asked TASB..” 

 

Daniel Garcia Jr. responded, “From our district?” 

 

Juan F. Cantu responded, “You got the numbers for that Mr. Pineda?”  

 

Pineda responded, “Yes, I do.” 

 

Juan F. Cantu responded, “I would like to see those.” 

 

Pineda responded, “I will also tell you that we do have people that know the salaries of the 

Athletic Directors and the years of experience that they have not only in teaching positions 

but also in the AD Positions. And so those are the facts that come into play. One of the things 



that we have to look at that when we come into an administrator’s role, you look at the years 

of experience in the profession plus the years of experience in the role.” 

 

Juan F. Cantu responded, “Was I hired as an Athletic Director/Head Football Coach?” 

 

Pineda responded, “Yes, sir.” 

 

Ms. Ramirez-Cantu responded, “But then on his salary sheet he signed it Athletic Director its 

not indicating football coach on his salary.” 

 

Juan F. Cantu responded, “It just says AD on it.” 

 

Ms. Ramirez-Cantu responded, “First year just says Administrator July no indication of Head 

Football Coach other than his contract but his contract doesn’t have numbers on it, doesn’t 

have salary figures. Year 2 you have changed it Athletic Director nowhere is it slash head 

football coach to indicate his base salary. Again, I brought this to life as I said before because 

we did approve a 12,000 Compensation Stipend Plan for a Head Football Coach. Board 

members here we do have indicate a base salary for this individual for Athletic Director. 

Where’s the 12,000 Head Football Coach, Where is it going? Yes, I understand your 

breakdown, I see I hear it, I know what you’re saying what you’re telling me, you can write it 

down but at the end of the day, is it on here? That was why I brought it to life, that’s why I 

question it. I don’t know does anybody else has any other questions or concerns.” 

 

Mr. Tijerina responded, “My only concern I am going to give you my opinion. If we made a 

mistake, if the school made a mistake we owe it to him, fine but I don’t see if you get your 

contract and you see what you’re going to make do not sign your contract until you take care 

of your dependency.” 

 

Juan F. Cantu responded, “Why was your contract presented that way, you assume that when 

you’re getting hired it’s in the best interest. When you get the contract it says base pay base 

pay still hasn’t included the… then you sign it. I was asked to sign a different contract says oh 

don’t worry about it it’s the same thing. Uh so why does it have to be presented like that other 

than everything being on this sheet and broken down so that you can understand what it is 

your signing. And I understand what you’re saying.  

 

Mr. Tijerina responded, “I am just getting you know. This is the most information that I got out 

of this. I just receive a binder and I’m reading and reading. Get to the contract and it’s signed. 

 

Juan F. Cantu responded, “And the contract that was signed, and the contract that was signed 

never included the 12,000. My only thing was that I never received a Coaching Stipend. That’s 

the only reason were here, it’s on the plan, I never received it. I was asked to work more days 

but never received the stipend.” 

 

Pineda responded, “With all due respect, I need to review what Coach Cantu has indicated 

because it is included in that 73,900.” 

 

Juan F. Cantu responded, “Sir, I just work more days. Does a math teacher work more days to 

earn his 5,000 stipend?” 

 

Ms. Ramirez-Cantu responded, “What Coach Cantu is saying, is that he had never seen it in 

paperwork, is broken down other than someone writing it down. Not anything that he was 

made to sign or anything to indicate otherwise.” 

 

Pineda responded, “And going back to 2009, with our previous Head Coach/Athletic 

Director..” 

 

Ms. Ramirez-Cantu responded, “Who did have administrative years.” 



 

Pineda responded, “Yes and so the same thing you just see one figure you don’t see it broken 

down between the AD or the stipend again. ‘ 

 

 

Juan F. Cantu responded, “Well it was a lot more than $74,000/$73,000, so there was no 

reason to question that.” 

 

Pineda responded, “Well it was sir because he had 49 years of experience.” 

 

Juan F. Cantu responded, “Yes sir.” 

 

Pineda responded, “It was years of experience.” 

 

Ms. Ramirez-Cantu responded, “Right, which again was not explained to Coach Cantu when 

he was finishing the hiring process” 

 

Juan F. Cantu responded, “It’s not on the contract at the end of the day, that’s all I have to 

say.” 

 

Mr. Tijerina responded, “That’s why you all are here because we want to make sure that..” 

 

Juan F. Cantu responded, “yes sir, yes sir. You know what it’s been brought to light after that 

it’s in your hands and well go from there. I really appreciate it that it even got this far to be 

looked at -uh for hiring practices and the way we do things you know for things to be said out. 

The mere fact that it’s on the Compensation Plan but not for you but it does say Athletic 

Director gets it but you don’t get it because you’re an administrator you just work more days. 

That’s where a lot of the issues come from. It should have not been on the, it’s on the 

Compensation Plan, just not on my salary. It’s on there not on the salary and so.” 

 

Mr. Tijerina responded, “You see and that’s why we’re here discussing it, I want to be fair, you 

know I want to be fair.” 

 

Juan F. Cantu responded, “Yes sir, yes sir.” 

 

Mr. Tijerina responded, “You know, I ‘m not against I’m not, I want to be fair. I want to make 

sure we owe it let’s do it.” 

 

Pineda responded, “I want to say this Mr. Tijerina and members of the Board, if the Board 

feels that we need to make adjustments from here forward then that is the direction that needs 

to be with Administration, but to say that it was never done, It was done. And maybe it wasn’t 

explained the way it should have been explained” 

 

Juan F. Cantu responded, “No well, well sir if you add the stipend to the base salary, my 

stipend/salary is not where it is. You made, I work more days to get that does a Math teacher 

does not have to work more days to get that 5,000 stipend. It’s not a stipend, it’s on the 

Compensation Plan, it’s just not on my salary. It’s on the plan.” 

 

Pineda responded, “Perhaps I’m not explaining myself correctly.” 

 

Juan F. Cantu responded, “I know what you’re saying cause I’ve already” 

 

Pineda responded, “If the teacher’s year of experience was 10,000 plus the position 12,000 

 

Juan F. Cantu responded, “So I would make 61,000 as an Athletic Director without working 

extra days. See because I make 61,000 and then I work 39 days to get to the 73,900. The 

stipend is not on there.” 



 

Pineda responded, “Because you’re the Head Coach.” 

 

Juan F. Cantu responded, “So I get the stipend removed from my salary because I have more 

responsibilities. Do you understand that my assistant coaches make more than me because 

they get their stipends, I just don’t get that stipend.” 

 

Ms. Ramirez-Cantu responded, “Because the stipends there on the Compensation Plan.” 

 

Juan F. Cantu responded, “Yes, it’s on there for everybody, It’s on there for the coaches and 

the Athletic Director.” 

 

Mr. Garcia responded, “I have a question, has Raymondville ever hired anybody in 

Administration without experience in the position that they are at and they were under paid 

versus” 

 

Pineda responded, “Yes sir. The answer is yes. Many of our Assistant Principals when they 

come into the profession are earning less than teachers and this is why” 

 

Mr. Garcia responded, “I’m talking, I’m talking administration.” 

 

Pineda responded, “An assistant principal is administration. And so that’s why we came in 

with the Compensation Plan. When I first arrived many of our assistant principals were 

earning in their 40’s, teachers were earning more than assistant principals because of years of 

experience in the position.” 

 

Juan F. Cantu responded, “Well the people that make more than me have the same years but 

they just get paid there stipends like it says on the Compensation Plan. I do it all year. I 

oversee all of them.” 

 

Pineda responded, “And I certainly understand that.” 

 

Juan F. Cantu responded, “it’s just, it’s just you get caught in a thing where it’s not fair, it’s 

not fair to you and your nowhere you know um and well at the end of the day it’s on the plan. 

Maybe take it off of there, so then there’s no question you know.” 

 

 Ms. Ramirez-Cantu responded, “Right.” 

 

Juan F. Cantu responded, “Like what they are trying to do now and what you’ll approve is 

taken off of there so that never comes up but it was there when I was hired and it was there 

the second year. This year it is being gone this year.” 

 

Mr. Villarreal responded, “And this year it just disappeared, mysteriously.”  

 

Ms. Ramirez-Cantu responded, “With that being said is there any more questions board 

members, any questions, comments or concerns.” 

 

Mr. Ruiz asked, “How exactly did we come up with his base salary, that’s not what I am not 

understanding, How did we come up with that 73,900.00?” 

 

Pineda responded, “You take years of experience of a teacher.” 

 

Ms. Ramirez-Cantu responded, “Which is?” 

 

Pineda responded, “9 years at the time of hire.” 

 



Ms. Ramirez-Cantu responded, “Which is his total. I think what Mr. Ruiz is asking where is put 

the numbers together so we can” 

 

Pineda responded, “Christy, you have that teacher salary scale.” 

 

Ms. Ramirez-Cantu responded, “So you give an administrative position, athletic director and 

were starting him at teacher salary scale.” 

 

Pineda responded, “No, that’s how we build it ma’am.” 

 

Ms. Ramirez-Cantu responded, “Ok, no that’s what I am saying.” 

 

Juan F. Cantu responded, “What would be the base, the base would be 51,000.” 

 

Ms. Ramirez-Cantu responded, “This is what his base salary.” 

 

Pineda responded, “That’s the base.” 

 

Juan F. Cantu responded, “My understanding base is 74 or 73,000.” 

 

Pineda responded,” at 19 it’s” 

 

Christy responded, “At 19 it’s 52,600.00 at 20 it’s 52,900.00 not sure which year.” 

 

Ms. Ramirez-Cantu responded, “What was his?” 

 

Pineda responded, “He started in May.” 

 

Christy responded, “In 13-14 or 14-15?” 

 

Pineda responded, “In 13-14.” 

 

Christy responded, “13-14, it was I have 14-15. In 14-15 it was 52,900.00 

 

Ms. Ramirez-Cantu responded, “52,900.00” 

Christy responded, “14-15” 

 

Ms. Ramirez-Cantu responded, “So our Athletic Director was hired at base pay 52,900.” 

 

Pineda responded,” plus 10,000.” 

 

Christy responded, “10,000 position stipend.” 

 

Ruiz responded, “10,000 for what?” 

 

Pineda responded, “The position stipend.” 

 

Ruiz responded, “What Position” 

 

Pineda responded, “AD-Athletic Director.” 

 

Juan F. Cantu responded, “That’s less than a lot of other centers.” 

 

 Pineda responded, “Plus 12,000 for head coach.” 

 

Juan F. Cantu responded, “For working 39 days in the summer, I get whatever is left over. And 

that’s how it got calculated.” 



 

Ms. Ramirez-Cantu responded, “74,900, which is what I understand which is what you showed 

to me on a piece of paper, where do you have that.” 

 

Pineda/Christy responded, “It’s on the Equity Plan.” 

 

Juan F. Cantu responded, “It’s on the contract.” 

 

Ms. Ramirez-Cantu responded, “And that’s why I am saying, something broken down that way, 

was it ever shown to him or Coach Cantu was that ever shown to you even when you came 

in.” 

 

Juan F. Cantu responded, “It wasn’t on the contract that I signed. It said base 74,000. Base 

was really 51,000 plus 10,000” 

 

Ms. Ramirez-Cantu responded, “Actually base pay here was 73,900.” 

 

Juan F. Cantu responded, “That’s the base.” 

 

Tijerina responded, “I see what you’re saying, so when I asked about the contract you were 

thinking that’s my base. Yeah, I see what you’re saying.” 

 

Juan F. Cantu responded, “Well it said base. When I sign I sign as a base plus 12,000. And so, 

well” 

 

Pineda responded, “Let’s go ahead and ask, because I want to make one thing real clear, Did 

Mr. Cantu ever come to me?” 

 

Juan F. Cantu responded, “I came to Mrs. Duran, I understood it just the way I understood it 

this morning.”  

 

Pineda responded, “Okay, did you ever come to me specifically?” 

 

Juan F. Cantu responded, “No sir. Right there I understood everything already.” 

 

Ms. Ramirez-Cantu responded, “No that wasn’t the question. Question was, did he ever come 

to ask and he did.” 

 

Juan F. Cantu responded, “Yes, I did come to ask and it was explained exactly how you would 

explain.” 

 

Ms. Ramirez-Cantu responded, “So with that being said Board Members any more questions.” 

 

Ruiz responded, “I’m having a hard time understanding this- base pay, Is this his base pay 

including all of this, which includes the AD and Head Football Coach?” 

 

Pineda responded, “That is correct.” 

 

Juan F. Cantu responded, “For 187 days.” 

 

Pineda responded, “No sir, it doesn’t, it says 226.” 

 

 Juan F. Cantu responded, “It does say that, I work those days for the stipend. I don’t get a 

stipend, I work more days. Look when you hire a math teacher and you’re given the 5,000 

stipend, it’ll be like saying work summer school and you can get your stipend. Because a 

teacher works 187 but if he works 239 now you can earn your stipend. So the stipend and the 

days one of them didn’t get paid.” 



 

Pineda responded, “But it is getting paid coach. One we don’t go from one level to another 

level there’s going be some fall back. It eventually catches up with years of experience.” 

 

Ms. Ramirez-Cantu responded, “Right and there is.” 

 

Juan F. Cantu responded, “I have 22 Years of experience, 10 years coordinator.” 

 

Pineda responded, “But as an Athletic Director?” 

 

Ms. Ramirez-Cantu responded, “Any more questions Board Members. Let’s go on to 

recommend approval #2” 

 

After approval: 
 

Longoria responded, “Since we already approved this and everything, from here on out I 

would like to see a breakdown of what is going to be tipped so that this situation doesn’t 

come back and get us. Do we understand?” 

 

Pineda responded, “Yes sir.” 

 

Villarreal responded, “Documentation.” 

 

Ms. Ramirez-Cantu responded, “Absolutely, documentation.” 

 

Longoria responded, “Documentation, because without documentation I guarantee this is 

going to come back to us. And I hate to put this Board in a position to feed the newspaper guy 

Or the Valley Morning Star and us look like ___. I do not want to look like this again, ever. I 

want documentation breaking it down to where a certain individual knows what he’s going to 

get paid before he even signs any kind of contract with the District. That’s what I want.” 

 

Ms. Ramirez-Cantu responded, “Absolutely Mr. Longoria.” 

 

Pineda responded, “Mr. Longoria, we do have the documentation.” 

 

Longoria responded, “I don’t see it. I don’t see no documentation where’s there’s nothing 

broken down to where this young man this gentleman is getting his stipend, I don’t see it. I 

only see a contract with signatures and one salary. That’s it.” 

 

Pineda responded, “It’s in the Equity Plan.” 

 

Longoria responded, “Where’s the Equity Plan?” 

 

Everyone talking at same time 

 

Ms. Ramirez-Cantu responded, “That’s what he’s saying on his salary form he’s only seeing 

that one form.” 

 

Longoria responded, “I’m seeing one salary that it not broken down to where his base salary, 

his stipend, his whatever.” 

 

Ms. Ramirez-Cantu responded, “Correct.” 

 

Pineda responded, “But the documentation is there and it may not be broken down and I 

understand that.” 

 



Tijerina responded, “This is probably the second or third mistake we make this year, hopefully 

this is it.” 

 

Pineda responded, “It’s not a mistake Mr. Tijerina.” 

 

All Board Members speaking over each other 

 

Longoria responded, “Misinterpretation, misinterpretation” 

 

Pineda responded, “I beg to differ with the misinformation because the information how it’s 

interpreted by the individual is different. 

 

Ms. Ramirez-Cantu responded, “Or how it is how it is interpreted to the individual.” 

 

All Board Members speaking over each other 

 

Pineda responded, “From here on out I’d also ask that if there are any questions with anyone 

in the staff that they come to the Superintendent not to the Secretary.” 

 

Ms. Ramirez-Cantu responded, “Well she was HR.” 

 

Pineda responded, “Under the direction of Ms. Gonzalez.” 

 

Longoria responded, “But If you have a situation with your contract come and talk to the main 

guy, the head of the snake which is your Superintendent. Not HR, come and talk to him to 

make sure you discuss what you need to discuss. It could be discussed before you even sign 

any contract that pertains to your pay, do you understand because it is your pay. Not my pay, 

its ya’lls pay. So if you’re not content with what you’re getting paid then come and talk to the 

Superintendent not HR not the Business Office, come and talk to the Superintendent. His 

doors should always be open, that’s what I say. 

 

3. Discussion, consideration and possible action to amend the 2016-2017 Compensation Plan to 
compensate Athletic Director with Varsity Head Football Coach Stipend in the amount of 
$12,000.00 for the 2016-2017 school year. 

 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda items V.A.2.  Mr. Daniel 

Garcia Jr made a motion and Mr. Jaime Villarreal seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda item.  The 

motion passed with a 5/0/1 vote. Abstaining is Guadalupe Ruiz Jr. 

B. Recommend approval of the following Budget Amendment(s): 

 
1. Recommend approval of Budget Amendment #16-037 to use Local Maintenance Fund 

Balance by reserving it for Varsity Head Football Coach Stipend in the amount of $24,000.00 

from Local Maintenance Fund Balance Fund 199. 
 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda item V.B.1.  Mr. Daniel 

Garcia Jr. made a motion and Mr. Javier Villarreal seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda items.  The 

motion passed with a 5/0/1 vote. Abstaining is Mr. Guadalupe Ruiz Jr. 

C. Recommend approval of the following Contract(s) and Agreement(s): 

 
1. Recommend to approve the agreement (MOU) between Texas A&M University - Kingsville 

and Raymondville ISD to offer Dual Enrollment and Concurrent Courses for the 2016-2017 
school year. 



 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda items V.C.1.  Mr. Daniel 

Garcia Jr. made a motion and Mr. Mario Tijerina seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda items.  The 

motion passed with a 6/0 vote. 

 
2. Recommend to approve the agreement (MOU) between Texas A&M University - Kingsville 

and Raymondville ISD Early College High School (ECHS) to offer Dual Enrollment Courses 
for the 2016-2017 school year. 

 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda items V.C.2.  Mr. Daniel 

Garcia Jr. made a motion and Mr. Mario Tijerina seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda items.  The 

motion passed with a 6/0 vote. 

D. Recommend approval of the following Payment(s): 

 
1. Recommend approval of payment to Santa Rosa ISD in the amount of $67,024.52 from Fund 

313. (Wil-Cam Coop) 

 

Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda item V.D.1.  Mr. Mario 

Tijerina made a motion and Mr. Daniel Garcia Jr seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda item.  The 

motion passed with a 6/0 vote. 

VI.  CLOSED MEETING:  The Board convened into Closed Session at 7:34 p.m. 

 
Ms. Jessica Ramirez-Cantu asked for a motion to approve agenda items VI.A.1-12.  Mr. Mario 

Tijerina made a motion and Mr. Rolando Longoria seconded the motion. Ms. Jessica Ramirez-

Cantu asked if there were any questions or discussion needed on the agenda items.  The 

motion passed with a 6/0 vote. 

 
 

A. Personnel Matters: 

 

1. Resignation(s) 

 

2. Recommend approval of one year probationary contract for the 2016-2017 school year - 

Assistant Principal - Raymondville High School, subject to receipt of all outstanding 
documentation. 

 

3. Recommend approval of one year probationary contract for the 2016-2017 school year - 
Science Teacher - Raymondville High School, subject to receipt of all outstanding 

documentation. 
 

4. Recommend approval of one year probationary contract for the 2016-2017 school year - 

English/ESL Teacher - Raymondville High School, subject to receipt of all outstanding 
documentation. 

 

5. Recommend approval of one year probationary contract for the 2016-2017 school year - 

Mathematics Teacher - Raymondville High School, subject to receipt of all outstanding 
documentation. 

 



6. Recommend approval of one year probationary contracts for the 2016-2017 school year - 

Mathematics Teachers - Myra Green Middle School, subject to receipt of all outstanding 
documentation. 

 

7. Recommend approval of one year probationary contract for the 2016-2017 school year - 

Special Education Teacher - Myra Green Middle School, subject to receipt of all outstanding 
documentation. 

 

8. Recommend approval of one year probationary contract for the 2016-2017 school year - 

English/ESL Teacher - Myra Green Middle School, subject to receipt of all outstanding 
documentation. 

 

9. Recommend approval of one year probationary contracts for the 2016-2017 school year - 

Bilingual Elementary Teachers - Pittman Elementary, subject to receipt of all outstanding 
documentation. 

 

10. Recommend approval of At-Will Employee for the 2016-2017 school year - ISS 

Paraprofessional - Raymondville High School, subject to receipt of all outstanding 
documentation. 

 

11. Recommend approval of At-Will Employee for the 2016-2017 school year - Migrant Plato Lab 

Aide - L.C. Smith Elementary, subject to receipt of all outstanding documentation. 
 

12. Recommend approval of At-Will Employee for the 2016-2017 school year - Custodian - L.C. 

Smith Elementary, subject to receipt of all outstanding documentation. 
 

VII.   Consultation with Attorney regarding threatened and pending litigation: None 

 

VIII.  Announcement:  

 

A. The next scheduled Regular Board Meeting of the Board of Trustees' will be held on Tuesday, July 

12, 2016 at 6:00 p.m. The meeting will be held in the Raymondville I.S.D. Boardroom 
 

IX. Adjournment.  Ms. Jessica Ramirez-Cantu asked for a motion to adjourn the meeting.  A motion was 

made by Mr. Mario Tijerina and seconded by Mr. Daniel Garcia Jr. to adjourn the Board of Trustees’ 
Special Board Meeting of June 24, 2016.  The motion passed with a 6/0 vote.  The Special Board 
Meeting was adjourned at 7:45 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jaime Villarreal, Secretary  Jessica Ramirez-Cantu, President 

 


