
 

Claude Independent School District 

 

 

Response to Intervention 
 

 

 

 

 

 

  
 

 

 

 

 

 

Procedural Manual 
Updated February 2021 

 



2 
 

Table of Contents 

 

RtI Background Information__________________________________3-5 

 

Definition of Tiers__________________________________________6-7 

 

Intervention Areas___________________________________________8 

 

Progress Monitoring__________________________________________8 

 

SIT Committee Information_____________________________________9-10 

 

RtI Law____________________________________________________10 

 

FLowcharts__________________________________________________11-15 

 

Forms_____________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



3 
 

Vision Statement 

 

Through Vision and Commitment, Claude ISD will strive to achieve academic excellence and prepare 

each student to become a productive member of society. 

 

Response to Intervention Definition 

 

RtI is the practice of meeting the academic and behavioral needs of all students through a variety of 

services containing the following key elements: 

●  High-quality instruction and scientifically research-based tiered interventions aligned with 

individual student need 

●  Frequent monitoring of student progress to make results-based academic and/or 

behavioral decisions 

●  Application of student response data to important educational decisions (such as those 

regarding placement, intervention, curriculum, and instructional goals and methodologies) 

The instructional approaches used within the general education setting should result in academic 

and/or behavioral progress for the majority of the students. Struggling students are identified using 

data-based student progress monitoring and provided intensive instruction. The use of scientifically 

validated curricula and teaching methods expected in an RtI model leads to data-based school 

improvement. 

 

Response to Intervention (RtI) is the practice of providing high-quality instruction and intervention 

matched to student need, monitoring progress frequently to make decisions about change in 

instruction and goals, and applying the student’s response data to important educational decisions. 

 

The primary focus of RtI is designed as an early intervention to prevent long term academic failure. 

 

●  RtI meets the goal of the Every Student Succeeds Act (ESSA) in providing a 

“comprehensive continuum of evidence-based, systemic practices to support a rapid-

response to students’ needs, with regular observation to facilitate data-based 

instructional decision making” (Title IX, Sec. 8002 (33)) 

●  RtI is a prevention approach used to intervene early when students perform significantly 

below grade level standards. 
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●  RtI generates high-quality instruction/interventions matched to student needs. RtI uses 

the student’s learning rate over time and level of performance to make educational 

decisions. 

●  RtI can be used to make referral decisions for those students who do not respond to 

intensive intervention in the general education setting. 

●  RtI provides specific data that can be used in the identification of students with 

specific learning disabilities. 

●  RtI meets the educational needs of all students by providing direct, focused instruction 

to address the academic and/or behavioral needs. 

 

 

What Are The Major Components of RtI? 

 

Data-Based Decision Making - Critical educational decisions are based on assessment results. Data will 

be carefully analyzed to determine why academic or behavioral problems exist. 

 

Tiered Model of Delivery - The RtI process incorporates a tiered model of delivery of instruction. The 

tiers reflect increasing levels of intense interventions to meet the individual needs of students. 

 

Progress Monitoring - Progress monitoring is a scientifically research-based practice that shows data 

about student growth over time. Progress monitoring will be used to determine the effectiveness of 

instruction and/or interventions. 

 

Fidelity of Implementation - Fidelity of implementation is the delivery of instruction in the way in 

which it was designed to be delivered. Fidelity must also address the integrity with which screening 

and progress monitoring procedures are completed. 
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Implementation of Response to Intervention Plans Overview 

 

The primary focus of the Response to Intervention Process is the identification and consideration of 

educational opportunities in the general classroom setting which may resolve a student's academic, 

social, emotional, communication or behavioral problem(s). 

 

Through the implementation of general education classroom intervention strategies and/or specific 

targeted instruction from campus support services, the student’s Response to Intervention must be 

reviewed before a referral for special education or dyslexia assessment is made. 

 

District Non-Negotiables 

●  The school administrator, or his/her designee, will coordinate the Student Intervention Team 

on each campus 

●  Parents will be invited to all formal RtI meetings 

●  All campuses are responsible for the implementation of RtI  

●  Regularly scheduled Student Intervention Team (SIT) meetings will occur throughout the school 

year 

●  Campuses will identify student needs using data 

●  Teachers/Interventionists will input data into DMAC and/or Google for record keeping purposes 

●  Campuses will implement interventions with fidelity 
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Definitions: 

 

Progress Monitoring: Frequent measurement of student progress in a brief, repeatable, reliable, and 

scientific valid way; usually performed at predetermined intervals to allow for timely modification of 

instructional design to suit the student’s needs. 

 

Interventions; Any process that has the effect of increasing learning or modifying student’s behavior. 

The strategies that have been documented to produce positive results when used with fidelity by 

highly qualified teachers will be implemented. A plan for intervention identifies strategies/programs to 

be used, probes to be administered, and a timeline to ascertain if a student is making academic 

progress. 

 

Tier I 

All students in Tier I receive high quality, scientifically, research-based instruction in the general 

education setting. Teachers use high-quality core class instruction aligned with Texas Essential 

Knowledge and Skills (TEKS) in which 80% or more of students are successful. This tier is the crucial 

foundation of the RtI instructional model. Schools will provide intervention to students exhibiting 

needs and teachers will differentiate instruction in grade level classes for 4-6 weeks in Tier I. 

Students in grades K-10 will be screened with valid and reliable reading and mathematics assessments 

to determine areas of intervention. 

 

Teachers will deliver instruction in the classroom and monitor the progress of all students using 

assessment data. The classroom teacher will monitor the progress of identified Tier I students in the 

general education setting every two weeks to assess if the intervention is working. This process can 

last up to six weeks. 

 

Tier II 

Students are identified for individual or small group intervention (no more than 1:5) in addition to 

core class instruction. This level includes scientifically, research-based programs, strategies, and 

procedures designed and employed to supplement, enhance, and support Tier I activities. Students 

who are eligible for Tier II will receive strategic instruction for a minimum of 90 minutes per week 

for 12-18 weeks. All students who receive Tier II intervention will continue to receive all appropriate 

Tier I support. Students receiving Tier II intervention will be significantly behind grade level standards. 
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The Student Intervention Team may move students to Tier II if they are not making progress in Tier 

I. Teachers will use researched-based interventions, including hands-on manipulatives, small group 

instruction, and computer assisted learning to instruct students. 

 

SIT Coordinators or their designee are responsible for inputting data into DMAC for students on their 

campuses. To assess if the intervention is working, the Student Intervention Team will monitor the 

progress of identified Tier II students in intervention with probes for targeted areas once every two 

weeks. This process can last 12-18 weeks while administering a minimum of six progress monitoring 

data points. A minimum of two different interventions should be tried in Tier II before a student is 

considered for Tier III. 

 

Tier III 

Students who have not responded adequately to Tiers I and II receive specific custom-designed 

individual or small group instruction beyond the instruction in Tier I. Group sizes should be no more 

than 1:5. Students who are performing significantly below grade level at Tier III will receive intense, 

comprehensive intervention in addition to their grade level curriculum. Tier III intervention will be 

provided a minimum of 120 minutes weekly for 4-9 weeks. Intervention sessions may be split as 

needed. (Special education and dyslexia students may fall under the Tier III umbrella). 

 

In addition to the regular program, the student is provided intensive targeted instruction with a 

teacher working one-on-one or in small groups, which could include some computer assisted 

instruction. The Student Intervention Team will monitor the progress of the performance utilizing 

weekly probes to determine if the intervention is working for up to 4-9 weeks. If adequate progress 

is not being met, the Student Intervention Team will analyze the data from the data points to 

determine if a referral is appropriate. If students are not showing adequate progress on Tier III after 

4-9 weeks, the Student Intervention Team will determine if the student should spend additional 

weeks in Tier III for more intensive instruction or be considered for referral. A minimum of two 

different interventions should be tried in Tier III before a student is considered for a referral. 
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Intervention Areas 

 

The following are targeted areas for which Tier intervention may be provided: 

Areas of Interventions: Reading 

●  Phonemic Awareness 

●  Phonics 

●  Vocabulary 

●  Fluency 

●  Reading Comprehension 

 

Progress Monitoring 

Student progress monitoring offers teachers and RtI team members a method to make informed 

instructional decisions based on data and to identify a student’s rate of progress. Progress monitoring 

involves the administration of short assessments (typically one to five minutes) to monitor student 

performance on a frequent basis. Immediately, educators can clearly see the progress of a student 

toward the instructional goal. The use of student progress monitoring helps educators determine 

whether or not the interventions are producing the desired effect. 

 

Progress monitoring probes are graphed so educators can identify how a student’s performance 

compares to expectations. Use of progress monitoring data helps teachers become more effective in 

making timely instructional decisions and in communicating the results of student progress more 

clearly. Instructional changes that can occur are an increase in instructional time, a change in the 

presentation strategy, a change in a teaching technique or program, and/or a change in the grouping 

format. The following website may be used to download free progress monitoring probes for both 

reading and math.  

 

https://dibels.uoregon.edu/ 

 

 

 

 

 

 

 

 

https://dibels.uoregon.edu/
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Student Intervention Team (S.I.T.) 

 

What is the purpose of the SIT? 

Often a multi-disciplinary team of school professionals meet on a regular basis to address teachers’ 

concerns about struggling students and to help design intervention plans. The purpose of the team is 

to be an effective problem-solving group that: 

●  Assesses teachers’ concerns about student academic and/or behavioral difficulties 

●  Identifies student strengths, interests, and talents 

●  Reviews baseline data that has been collected 

●  Sets projected outcomes and methods for measuring progress 

●  Designs specific intervention plans 

●  Reviews and monitors intervention plans 

●  Develops a plan to communicate plan/results with students’ parents 

 

Who is on the SIT? 

Each campus will have a SIT who will meet regularly at a specified date and time. The SIT team is 

accountable for most of the RtI process. Suggested representation on the team includes an 

administrator, SIT coordinator, interventionist or academic achievement teacher, and teacher(s). Ad 

Hoc members who will be invited to each SIT meeting include the student’s classroom teacher and 

student’s parents. Additional Ad Hoc members who might be invited to the SIT meeting may include, 

but are not limited to, special education teacher, dyslexia specialist, speech-language pathologist, or 

504 coordinator. 

 

Roles and Responsibilities of Team Members 

 

Campus Administrator 

Participation by an administrator is key to the SIT being effective. It is strongly recommended that 

an administrator make every effort to be represented at SIT meetings. 

●  Recruit members to the team 

●  Regularly attend campus SIT meetings 

●  Ensure the SIT is tracked and evaluated using data-driven methods 

●  Participate in required staff development for RtI 
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Classroom Teacher 

 Document Tier I intervention – Form A (classroom teacher) 

●  Record pertinent information for SIT - Form B (classroom teacher only) 

●  Present screening findings to the rest of the team 

●  Implement interventions as indicated on the SIT plan 

●  Conduct progress monitoring probes as dictated by Tier System 

 

Interventionist/SIT Coordinator 

●  Gather pertinent data for SIT meetings - Form A & B 

●  Present screening findings to the rest of the team 

●  Implement interventions as indicated on the SIT plan 

●  Conduct progress monitoring probes as dictated by Tier System 

●  Schedule meeting time and location; invite all pertinent members, including student’s parents 

●  Ensure all pertinent data is correctly entered into DMAC 

●  Maintain communication between principal and team members 

●  Maintain documentation of the referral process and assign responsibilities to other team 

members 

 

What Laws Support Response to Intervention (RtI)? 

 

Both, the Every Student Succeeds Act (ESSA) and the Individuals with Disabilities Education 

Improvement Act (IDEA), are federal laws with state education agency oversight, that support the 

provision of public education for all children, regardless of the presence, nature, or severity of a 

disability. IDEA and ESSA require the use of research-based instruction and interventions. The critical 

focus of RtI is the effective academic and behavioral programs that result in improved student 

performance.  

 

Utilization of data-based and scientifically research-based interventions to determine eligibility for 

learning disabilities is stressed. With an RtI approach, general education teachers assume increased 

responsibility for providing high-quality instruction for early-identified struggling students. Timely 

interventions must be provided to address the diverse needs of these students using a problem solving 

tiered system of interventions that increases in intensity and duration. RtI promotes unity of special 

education and general education creating a seamless system.  
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Claude RtI Academic Flow Chart 

Tier I 

 

 

 

 

 

 

 

 

 

 

   

  

   

  

  

       

 

 

 

 

 

 

 

 

 

 

 

  

Student is not 

progressing in Tier I 

instruction and   

intervention 

Begin completing 

appropriate RtI Tier I 

forms (Form A) 

SIT team holds formal 

meeting to determine 

entry into Tier II (Form B) 

Student is showing 

progress in Tier I 

interventions 

Continue working with 

student in general 

education classroom 

with Tier I instruction 

and intervention 

Researched based Tier I Instructional Strategies in General Education Classrooms 

 

 Teacher keeps record of Tier I interventions on Form A or equivalent 

Decision Point: Week 4-6: Review student progress 

 

 Use 4-6 weeks of Tier I documentation (Form A) and all diagnostic 

formative, and summative assessments. 
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Claude RtI Academic Flow Chart 

Tier II 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Documentation for Tier II (Form B) 

●  Teacher and SIT coordinator provide all necessary Tier I documentation (Form A) at 

RtI Formal Tier II entry meeting 

● Continue Tier I Instruction 

Document Frequency of Tier II Interventions (Form C) 

Students in Tier II will receive a minimum of 90 minutes of instruction per week, for 12-18 

weeks, with designated intervention using approved Tier II Model interventions in groups of 

students functioning at/near the same instructional level (no more than 5 students per 

group). 

Document Decision of Progress Monitoring for Rate of Improvement  

A designated staff member conducts a progress monitoring probe every other week to monitor 

how the student is responding to the intervention. The SIT committee will review student 

progress at the end of week 9 to determine if changes to intervention are necessary. At the end 

of 12-18 weeks the SIT committee will meet for a decision point meeting to review data. (Must 

have a minimum of 6 data points) 
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Decision Point: 

Use 12-18 weeks of Progress Monitoring Probes, Tier I documentation, and all diagnostic, 

formative, and summative assessments. 

Growth rate on the goal is 

within expectations of the 

aim line and the student 

is working at or near grade 

level 

Growth rate on the goal is 

within expectations of the 

aim line but the student 

is still working significantly 

below grade level 

SIT committee convenes 

and exits student back to 

Tier I instruction and 

intervention 

The SIT committee 

continues Tier II for a pre-

determined amount of 

time and recommends 

additional interventions. 

If 2-3 additional 

interventions are 

unsuccessful, the SIT 

committee may proceed to 

a formal Tier III. 

Growth rate on the goal is 

below the expectations of 

the aim line 

SIT committee will 

reconvene to evaluate 

data. 

Students should continue 

Tier II for a pre-

determined period of time 

with a new goal. 
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Claude RTI Academic Flow Chart 

Tier III 

 

 

 

 

 

 

 

 

 

 

 

 

 

Documentation for Tier III - Increased Intensity of Intervention 

The difference between Tier II and Tier III is frequency and group size of intervention 

treatment. This is the final stage of the RtI model and is the most intensive. Tier I 

instruction continues with the addition of Tier III intervention and data collection. 

Document Frequency of Tier III Interventions (Form C) 

Students in Tier III will receive a minimum of 120 minutes of instruction for 4-6 weeks 

with designated intervention using approved Tier III Model intervention in groups of no 

more than 5 students functioning at the same instructional level. 

Document Decision of Progress Monitoring for Rate of Improvement 

A designated staff member conducts a Progress Monitoring probe weekly to monitor how 

the student is responding to the intervention. The SIT committee will review student 

progress and at the end of 4-6 weeks, the committee will meet for a decision point 

discussion. 
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Decision Point: 

Use at least 4 weeks of Progress Monitoring Probes, Tier I, II, and III documentation, and 

all diagnostic, formative, and summative assessments. 

Growth rate on the 

goal is within 

expectations of the aim 

line and the student is 

working at or near 

grade level 

Growth rate on the goal is 

within expectations of the 

aim line but the student is 

still significantly below grade 

level 

Growth rate on the goal 

is below the expectations 

of the aim line 

The SIT committee 

convenes and exits the 

student back to Tier I 

instruction and 

intervention 

The SIT committee will 

reconvene to evaluate data. 

The student may continue Tier 

III for a pre-determined period 

of time with a new goal. 

The student may exit to Tier 

II intervention. 

The SIT committee 

continues Tier III for a 

pre-determined amount 

of time and 

recommends additional 

interventions. 

If two additional 

interventions are 

unsuccessful, the SIT 

committee may 

proceed to a Special 

Education referral. 
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