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Corrigan — Camden ISD Family Engagement Plan

Corrigan — Camden ISD believes that all parents, teachers, and community leaders are a valuable
link in the educational success of all students. We promote the involvement of key stakeholders by
including them in the process that allows them to contribute to our school community providing
input regarding the services offered in an effort ot maximuze the quality of education for our
students. We have established a Family Engagement Plan to increase the collaboration between all
stakeholders. We welcome and respect the active participation of our community / business
leaders, teachers, and parents.



Components

CCISD Strategic Plan

Facilitate family-to family support

CCISD will include Parental Involvement activities to form campus-family relationships, and provide
parents with opportunities to participate in district and campus initiatives, such as:

Family make-n-take Night

Parent conferences (with teacher, counselor, or administrator)
Meet the teacher

Report card pick-up two times a year

Parent Volunteer Opportunities

Grandparent Luncheon

Thanksgiving Luncheon

Establish a network of community
resources

CCISD in partnership with community and faith-based organizations will establish resources that
provide services to the students, in an effort to equip parents and caregivers with skills needed to have
a healthy and productive family. Some of the resources will be:

ADAC (drug and alcohol counseling)

Texas Health and Human Services (food stamps)

Lions Club (eye exams)

East Texas Food Bank (backpack program for weekend nutritional needs)
Salvation Army

Child Find — Early identification of students with special needs

City Public Library

Increase family participation in
decision making

CCISD encourages family participation in decision making. Their contributions are crucial to a well-
rounded and well thought out plan that will facilitate support for all stakeholders and impact positive
student achievement. Parents will be invited to participate and serve in:

Campus Improvement Team

District Improvement Team

Student Health Advisory Council
Scheduled campus-level parent meetings




e Invite family feedback and suggestions with regard to activities being provided

Equip families with tools to enhance
and extend learning.

CCISD will equip families with learning opportunities to enhance and extend learning by providing:
e Campus Literacy Events — book fairs, read to succeed activities
e Make and take parent sessions to support student learning at home
e Information to access public library

Develop staff skills in evidence-
based practices that support
families in meeting their children’s
learning benchmarks.

CCISD’s goal is to offer staff development to support teachers in helping so that their children reach
learning benchmarks. Offer staff development such as CLI engage, Region VI trainings, and campus
training addressing services available for parents.
e Utilizing class dojo, or other classroom notification systems, to involve parents in the education
of their children on a daily or weekly basis
e Individualize parent/teacher conferences to discuss learning goals and progress toward
meeting those goals at home.
e Help teachers grow their leadership abilities by having them conduct make and take sessions
with parents.

Evaluate family engagement efforts
and use evaluations for continuous
improvement

Trainings, workshops, meetings, and parental involvement activities are followed with an evaluation
which provides parents the opportunity to express their views on the value of the activity.
e Use parent input to provide valuable information in the planning, development and
implementation of programs for the district
e Surveys
e Complete evaluation data and use it to plan and implement a more effective Parental
Involvement Program




