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State of Budget Report 

February 10, 2020 

Platte County Board of Trustees 

 

To Platte County School District #1 Board of Trustees: 

 As chairman of the finance committee and business manager of the district, I wanted to give a 

formal report for updates on our current budget situation and apprise the board in where the district is 

currently situated and the steps that have been taken to work to remedy this situation as well as address 

some of the concerns and questions that we have seen in recent weeks.  

The admin team, PCEA and the finance committee have been working diligently to finalize prioritizations 

of all budget adjustments. This process continues to be ongoing with finalizations into March and before 

teacher contracts come out in April.  The good news is that we are approaching the $17.75 million target 

at this time. The final pieces we are currently waiting on is our new insurance rates from our insurance 

trust and the results of the legislative session.  

All finalized budget adjustments will be at the earliest implemented in the 2020-21 (FY 2021) budget and 

others are likely to carry on beyond the next fiscal year. As a district, we are currently contractually 

obligated for the rest of this fiscal year. Contracts for teachers end May 31st and June 30th for all 

administrators. Non-contract staff are at-will and adjusted as needed. 

Last meeting there was a very large topic of discussion that the district is educating students in our rural 

schools at $70,000 per student. After further research it was concluded that for Chugwater JHS and HS 

that is indeed the case. For the ES they are actually averaging $17,738 per student, this is in line with all 

the schools in Wheatland. For Glendo ES they are averaging $18,878, which is slightly higher than 

Wheatland Schools, and their JHS/HS are being educated at $43,267 and $37,570 respectively. Upon 

further review, there have been many district wide expenses that have been applied to these schools that 

are district level costs and as a district, we would normally incur these costs at a district level. The 

buildings would not necessarily control how these are spent on their buildings. 

With the current list of adjustments that are being worked on it is not anticipated that we will close 

Glendo or Chugwater at this time. This is due to the many proposed, but not finalized changes in their 

schools at this time. Great credit must go to their building teams and administrators for all the work they 

have done to help these schools.  

In the matter of a four-day school week and it savings the district ample money to solve our fiduciary 

woes and that we are only doing it for this reason, I want to be very clear that the amount of savings will 

be anywhere from .7% to 1.5% of our budget. This equates to roughly $185,000 of savings per year 

depending on the strictness of the schedule the district would use if passed. If the district were, to lose 10 

students these savings would be completely nullified and we would still find ourselves in the same 
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situation. Any loss of enrollment greater than 10 students will guarantee that the district will lose any gain 

of going to a four-day week.   

The stance that the district needs to do this for budgetary reasons is not beneficial to our district as any 

potential gains are not sustainable and are simply not proven. This endeavor needs to be about educating 

our students and any financial benefits are a bonus and not necessarily guaranteed.  All districts in which I 

have had conversations about it have all stated the same thing that it was a move for education and they 

realized minimal savings. They have all confirmed that all the savings they have had were less than 

people originally believed.  

The substitute savings for Fridays after finally looking at the numbers based off 17-18, 18-19 and the first 

half of 19-20 would be less than $45,000 (17-18 was the high mark) as only approximately 34% of the 

absences on Fridays in total sub costs and of those less than 30%  were due activities and sports. The 

other sub costs were due to personal days, training and sick days.  

Lastly, this past month we unexpectedly received a reimbursement from the state to help with this 

shortfall from our special education placements. This generous reimbursement enables us to make payroll 

and continue operations in the summer months.  However, in our overruns there has been more than just 

placement overruns. Again, our financial situation is a district wide problem and really needs to be treated 

as such. To blame one entity for this is not seeing the whole picture clearly and unfortunately draws us 

further away from a sustainable future.  

Sincerely, 

 

 

Charles R. Cauffman 

Business Manager 

Chairman, Finance Committee 

Platte County School District #1 

 

 

 

 


