
Policy: GBM-R 
 
REGULATIONS FOR STAFF CONCERNS AND GRIEVANCES 
The following regulations apply to concerns and grievances registered by all staff of the school district. 
These regulations may be used by any staff person to address concerns and grievances. Any staff person 
may also raise concerns or grievances as a member of an impacted group. 
For the purpose of these regulations, the term "concern" will be used to address an informal method of 
problem solving within the district. The term "grievance" will be used to address a formal method of 
problem solving within the district, when the informal method has not produced satisfactory results. 
Concerns 
Whenever any employee has a concern, that concern must first be taken up with the other employee 
who has created the concern. If those two employees are unable to reach agreement, then with the 
agreement of both parties, a third party may be called in to mediate the dispute. The third party may be 
any other employee upon whom both parties agree. If they are unable to agree to mediate or to agree 
upon a mediator, either party may file a grievance. 
If a mediator is agreed upon by the parties and through the process of mediation it is determined that 
the mediator is not able to assist the two employees in mediating their dispute, then either party may 
file a grievance. 
Grievances 
Any employee may use the grievance procedure as a vehicle for solving concerns which could not be 
mediated satisfactorily. All parties to a grievance will receive copies of all documents produced under 
these regulations. 
Employees have the right to representation by any other employee or individual in the preparation and 
presentation of a grievance. For the purposes of filing the initial grievance, the representing individual 
assumes the role of the employee(s) represented. 
 
The grievance form GBM-R-1 must be filed with the person according to the chart below. 

If the employees involved are... File the grievance 
with... 

Certified Staff in same building Building Principal 

Certified Staff and Classified Staff in same building Building Principal 

Classified Staff (supervisors, paraprofessionals, secretaries, etc.) 
from different buildings or who are supervised by different people 

Business Manager 

Classified Staff in different building Teacher’s Building 
Principal 

Bus Drivers Transportation 
Supervisor 

Food Service Workers Food Service 
Supervisor 

Custodians/Maintenance Workers Building and Grounds 
Supervisor 



Any Certified Staff and a Building Principal/Director Independent Building 
Principal 

Any Classified Staff and a Building Principal/Director Business Manager 

Two Building Principals/Director Independent Building 
Principal 

A Building Principal/Director and a Classified Supervisor Business Manager 

Any staff and the Superintendent Business Manager 

Any staff and the Business Manager Superintendent 

*Please refer to your job description for clarification of certified or classified status 
In the following, when the Superintendent is involved in the grievance procedure, substitute 
Business Manager for Superintendent. 
The next step in the process is the appeal to the Superintendent. 
The person with whom the grievance is filed must issue a written decision concerning the 
grievance within five working days of receipt of the grievance. This written decision must 
include the decision itself and the rationale for the decision. 
If either employee involved with the grievance finds the decision unacceptable, then the 
employee may file an appeal to the Superintendent of schools. The appeal must be in writing 
on the grievance appeals form (GBM-R-2) and include all documents which were used in 
connection with the earlier decision. The appeal must be filed within ten working days of the 
issuance date of the earlier decision. 
The Superintendent of schools must issue a written decision concerning the appeal within five 
working days from the date of receipt of the appeal. The Superintendent's decision must 
include the decision itself, as well as the rationale for the decision. 
In situations where the issue would become moot if the timeline at each step assigned 
throughout these regulations were followed, the Superintendent may direct a shorter time 
span. 
If either employee involved with the grievance finds the appeal decision by the Superintendent 
unacceptable, then the employee may appeal the Superintendent's decision to the Board of 
Trustees. The appeal to the Board of Trustees must be filed with the Superintendent within ten 
working days of the issuance date of the Superintendent's decision. The appeal to the Board of 
Trustees must be in writing, using the format demonstrated by form GBM-3 The Board of 
Trustees must act upon the appeal within thirty working days from the time that the appeal to 
the Board is filed with the Superintendent of schools, unless the employee who filed the 
grievance and the Superintendent of schools both agree to a later date. 
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