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State of the Budget April 13, 2020 

To Members of the Board of Trustees: 

1) Expenditure Update 

I wanted to give a brief update to the Board of the expenditures of the school district through 
March 31, 2020. In March the district expended $1.616 million which was under the original 
projection of $1.725. There were a few reasons why this occurred, but they are all ultimately 
related to COVID-19. With the closure and cancellations of events and cancellations of all field 
trips and the ultimate closure of all school properties we saw a reduction in expenses. With the 
anticipated closure of all facilities through May 1st, it is anticipated that we will see further 
reductions in expenditures in April. As of March 31, 2020 it is possible that the district may see a 
surplus, albeit a small one in its budget for the first time in four years. Please review the 
expenditure report in Google Drive. 

2) Budget Update 

The first draft of the FY 21 budget is in the google drive. Best practices state that we should 
always have one by our April Board meeting or at least around the 15th of April. Please review 
and note that this is the first draft. As of right now we are looking at projected revenues of $18.3 
million. The increase of these revenues is due to the increase in insurance reimbursements in the 
model as well as the ECA that was received from the legislature. The WDE and LSO are 
working to finalize all of the effects in the model and hope to have that out by early to late May. 
We are looking at $18.395 million as expenditures as I finished the first draft. This is a reduction 
of approximately $1.34 million from FY20 expenditures. As I meet with each administrator we 
will refine the budget and look at all the needs across the board.  

3) Committee Updates 

Finance Committee 

The Finance Committee will not meet again this fiscal year. When we reconvene the committee 
in FY 21 we will meet as a reduced committee which focuses on a couple of items. 1) Health 
Insurance, 2) Retirement rates and Salary Schedules for all staff and seeing which need revised. 

It is my proposal that we have two board members, myself, two administrators, one director and 
two teachers (one representing those of experience under 15 years of experience and one 
representing teachers above 15 years experience, with IBB preferable). 8-9 members of this 
committee should help make it more mobile and come up with recommendations for the Board 
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of Trustees 

IBB 

It is unlikely that IBB and the Administration will meet again this school year. With this in mind 
my proposal is to give IBB an option and have their leadership and myself and Superintendent 
Miller come to an agreement. The considered option at the moment is to have all employees pay 
an additional .5% (half of 1 percent) to their retirement raising their contributions from 1.34% to 
1.84% (an increase of roughly $17 to $27 per month for certified teachers) and that the school 
district will take on the increase of 7% in insurance for this 20-21 school year.  

The 2020-21 School Year (FY 21) will mark the last time that we as a district will be able to pay 
100% of health insurance for all certified employees and administrators.  Currently, classified 
employees have had to pay their insurance premiums at $80 per month. I am giving this notice 
now as of April 13, 2020 to give all employees a chance to know and understand that changes 
will be coming to our insurance structure starting in school year 2021-22. The district will not be 
able to cover that going forward and with the help of the new finance committee we will 
determine the health insurance structure going forward from 2021 and beyond.  

4) Legislative Update 

The school district as well as other districts in the state fared better than was anticipated, the 
overall ECA was approved and will yield an increase of an approximate estimate of $250,000 as 
of right now. The WDE will be working to get these increases into their model and it will 
implemented in the next version of the funding model for FY 21.  

Platte #1 received approval of the monies for our two component projects from the State 
Construction Department for the sewer line at West ES and the HVAC and Stage project at 
WHS. Please review the component letter in the Google Drive. 

One big change for Major Maintenance is that it will be distributed quarterly starting July 1st.  

The ominous cloud on the horizon remains to be the recalibration efforts that are to take place 
this summer. The main focuses of that recalibration are Special Education and Technology. 
There has been documents released to the districts for information that have been filled out and 
returned at this point.  

One last item is the passing of the non-transportation of students outside of our district. This bill 
has been passed and included three exceptions. We haven’t had a chance to see what this will do 
to our transporting students outside our district to inside, but there is a chance that it will no 
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longer be allowed and that families that live outside of our district will have to at least bring their 
students into an approved stop within our district boundaries. More details will follow on this 
one. 

Conclusion: 

This has been a very unique year with a lot of changes. It is my hope that as we continue forward 
that we can continue to develop sustainable budgets and structures that will help our employees. 
As always I appreciate all questions and will work to give answers to those questions that I am 
able to. 

 

Sincerely, 

 

Charles R. Cauffman 

Business Manager 

 

 


