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District Name

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American
Rescue
Plan (ARP) Act of 2021, Public Law 117-2, enacted on March 11, 2021. ARP ESSER Funding provides a total
of nearly $122 billion to states and local educational agencies (LEAs) to help safely reopen and sustain the
safe operation of schools and address the impact of the coronavirus pandemic on the nation’s students. In
addition to ARP ESSER Funding, ARP includes $3 billion for special education, $850 million for the Outlying
Areas, $2.75 billion to support non-public schools, and additional funding for homeless children and youth,
Tribal educational agencies, Native Hawaiians, and Alaska Natives. Wyoming will receive $300 million for
K-12 funding to be spent before 2024.

This is the district’s plan for spending, in compliance with federal law. It must be published within 90
days of
the ARP application opening. The below plan must be completed by each public school district receiving
funding under the ARP ESSER, developed in concert with stakeholders as detailed below and available for
public comment. All funds must be obligated by Sept. 30, 2024. All funds must be liquidated by Dec. 10, 2024.
This plan must be provided in formats accessible to parents who speak a language other than English and
individuals with disabilities

Part 1

1. Describe how the LEA will use the mandatory 20% set-aside to address the academic impact of learning
loss (note federal statute uses the term, “lost instruction time”) through the implementation of evidence based
interventions such as summer learning or enrichment, extended day, comprehensive after school, or
extended school year programs.

Narrative Budget

Overview:  The district administration held meetings at each attendance center
with staff and surveys were shared with students, staff, parents, and stakeholders
to collect information on the needs of those impacted by COVID-19.    The Crook
County School District #1 feels the best education for our students is with an
in-person traditional setting.   The Crook County School District is prepared and
making plans to be able to continue educating students virtually if needed.

Interventions to provide support for social, emotional, and mental health and
support for at-risk students.
MTSS Coordinator  - $300,000 - MTSS stands for Multisystem of Support which is
a support process for students experiencing difficulties in their classroom.   The
ESSER III funds are intended to support students and address learning loss due to
COVID.   Our teachers are already working extremely hard to provide learning
environments for students.  If the district hired a person to do the research for the
MTSS team identifying intervention strategies and completing the paperwork, it
would assist teachers by taking these tasks off their plate.   The idea behind this is
a person who could use their time researching interventions for MTSS teams that
directly work with students who are struggling.  The intent is to either help

900,000

Nurses -
600,000
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identified schools become more successful in the classroom or streamline the
process so these students can be referred for additional testing for Sp. Ed.    This
role would also allow the district to create a library resource for future students and
teachers to be at the district’s disposal for when the ESSER III funds are gone.

MTSS Tracking Software  -  $40,000 - Branching Minds software intended to
support the MTSS process and provide a warehouse for intervention strategies
and templates.

Mental Health Professional -  $300,000  - This was an area heavily identified in the
surveys by each group.  Students being identified with mental health challenges
has increased and a professional in the district to work with those students is
something that will support not only the students, but families and staff.

Social & Emotional Health Curriculum  - $5000 -This is tied to the social,
emotional, and mental health as well.   This is a purchase for curriculum to provide
additional support and tools for our school counselors as they work with students.

Second Step, Life Skills Be Well Coalition

Alternative Program -

The district added 2.5 additional nurses for the 2022-2023 school year to help with
the increased need for medical attention.

Specific Evidence-Based Interventions (eg., curriculum, assessments): We are
looking at using individual teacher assessments and various curriculums to
address learning loss.

Crook County School District ensures all curriculum, intervention, and assessment
practices are evidence-based. This means that all practices must have multiple
demonstrations of effectiveness from high-quality educational research. When
teachers use evidence-based practices with fidelity, student achievement is
positively impacted. Crook County School District has 5 schools and each school
will receive a portion of the ESSER III funds to address learning loss by
implementing evidence-based interventions specific to the need(s)in their building
and community.

759000

Opportunities for Extended Learning (eg., summer school, afterschool)

Red Friday Tutors - The Crook County School District operates on a four-day
school week.  Two or more Fridays within each month do not require staff or
students to attend.  Schools have arranged to have tutors on site to provide
additional support for students.   $60,000

After School - We currently conduct after school programs at the elementary and
secondary.   Additional funds could be used in this area if needed to provide

120,000
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additional support for students.

This is under consideration with new research from Marzano.

Purple Fridays - One Friday a month is identified as a day for enrichment and
interventions.  This program could be enhanced if needed.

Summer School - is currently offered at the elementary level.  This could be
offered at the secondary level in the future to address learning loss.

Busing on Purple & Red Fridays - At this time, attendance for students on Fridays
is a parental responsibility.  Funding for bussing could help transport more
students for additional support. $55000

Equipment and/or Supplies

Air Conditioners for each HS gym.

300,000

Other Priorities Not Outlined Above
Building Interventions:
Funds have been budgeted for each building to use as they see fit for their unique
circumstances to address learning loss and challenges in their communities.  Such
as:

● Special population tutor or reading support staff -
● Additional support staff?
● Kitchen support for salad bar and other duties -
● Building supports for each situation that fits the building's needs.

214478.45

Total Approximate Budget for Academic Impact of Lost Instructional Time 1993478.45

2. Describe how the remaining ARP ESSER funds will be used consistent with statutory requirements
(see USED’s FAQ, Section A-3 for allowable uses of funds). Please write NA if a category is not
applicable to your plan).

Narrative Budget

Overview
The remaining funds will be used to support staff, students, and communities with
future pandemic conditions and support the continued education of students and
address community challenges as they arise.

100000
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Academic Supports
Addressed above

Educator Professional Development
PD Library -  $45000
Assist in qualifying subs
Frontline Professional Development Library provides individualized PD plans for
staff by providing employees to take an active role in their professional growth.
The virtual library provides a catalog of relevant learning opportunities, tracks
progress toward state and district requirements, and has the capability to use
evaluation results to identify relevant professional learning.

50000

Strategies to Address Workforce Challenges
Provide support to staff through additional programs such as MTSS support, 504
support, and mental health support along with other strategies as they are
identified.
Creating a pathway for certification of new subs within the district and providing
hiring incentives for subs who provide services.

231500

Other Priorities Not Outlined Above

The key incentive for the Crook County School District is to keep campuses open
for in-person learning.  In order for this to happen, we need to support and take
care of our staff while creating a professional and collegial atmosphere for
teachers to mentor and support each other and their students.  Part of this
process will include encouraging staff to remain with the district by offering
incentives for accepting positions within the district and returning to the district for
future employment.

600000

Total Approximate Budget for Investments in Other Allowed Activities 981500

3. Describe how the LEA will ensure that the ARP ESSER funded interventions, including but not limited
to the 20% set-aside, will respond to the academic, social, emotional, and mental health needs of all
students, particularly those students disproportionately impacted by the COVID-19 pandemic, including
students from low-income families, students of color, English learners, children with disabilities,
students experiencing homelessness, children and youth in foster care, and migratory students.

Population Academic Social, Emotional, and Mental Health

All Students Our teachers will continue to
develop the work they have
completed on standards based
instruction.  The two key
components of this include a district
adopted pacing guide along with
DWA.
Teachers are trained in High Yield
teaching strategies and a

Districtwide Mental Health professional to
provide additional support for students
facing challenges with mental health.
Additional curriculum selected specifically
for social, emotional, and mental health
support.
A district wide MTSS coordinator to provide
support for teachers identifying at-risk
students and creating Tier II and Tier III
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professional development library
with additional PD opportunities.

support plans for teachers to implement.

Students from
low-income
families

Our teachers will continue to
develop the work they have
completed on standards based
instruction.  The two key
components of this include a district
adopted pacing guide along with
DWA.
Teachers are trained in High Yield
teaching strategies and a
professional development library
with additional PD opportunities.

A district wide MTSS process will streamline
the support process for identified students
and provide positive support for students
and staff.

Students of color Teachers are trained in High Yield
teaching strategies and a
professional development library
with additional PD opportunities.
These skills will be in place for all
students.

Districtwide Mental Health professional to
provide additional support for students
facing challenges with mental health.
Additional curriculum selected specifically
for social, emotional, and mental health
support.
A district wide MTSS coordinator to provide
support for teachers identifying at-risk
students and creating Tier II and Tier III
support plans for teachers to implement.

English learners Teachers are trained in High Yield
teaching strategies and a
professional development library
with additional PD opportunities.
These skills will be in place for all
students.

The district identifies and provides
interventions to support students with
challenges with the English language.

Students with
disabilities

The MTSS coordinator will also
provide support in the 504 process
to help identify and streamline the
interventions to provide support for
students on a 504 program.

Districtwide Mental Health professional to
provide additional support for students
facing challenges with mental health.
Additional curriculum selected specifically
for social, emotional, and mental health
support.

Students
experiencing
homelessness

Teachers are trained in High Yield
teaching strategies and a
professional development library
with additional PD opportunities.
These skills will be in place for all
students.

Districtwide Mental Health professional to
provide additional support for students
facing challenges with mental health.
Additional curriculum selected specifically
for social, emotional, and mental health
support.

Children in foster care Teachers are trained in High Yield
teaching strategies and a
professional development library
with additional PD opportunities.

Districtwide Mental Health professional to
provide additional support for students
facing challenges with mental health.
Additional curriculum selected specifically
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These skills will be in place for all
students.

for social, emotional, and mental health
support.

Migratory students NA

* If a population was not present during the 2020-21 school year, the district may include a statement on
how it will address the needs of such students should that population be present in the 2021-22, 2022-23
or 2023-24 school years.

4. Describe how and to what extent ARP ESSER funds will be used to implement prevention and
mitigation strategies that are, to the greatest extent practicable, in line with the most recent CDC
guidance on reopening schools).

Narrative: Budget:

Overview  We are holding in-person classes and have since Aug. of 2020

Equipment or Supplies
The district has experienced an increase in the number of students participating in
the school lunch program.  In an effort to improve efficiency to meet the demands
of increased participation and a growing enrollment, the following improvements
have been identified.
To improve efficiency in feeding our students:
half size combination oven  $12,000 (HS)
Meat slicer and utensils $2,000 (HS)
Additional trays and utensils $2,000  (MS)
Full size combination oven  $40,000 (MS)
2 steamers $30,000 (MS)
Kitchen floor scrubber $6,000 (MS)
Stands for washer & dryer  $1,200 (MS)

100,200

Additional FTE
The district operates three kitchens, one at each attendance center.  Staffing may
need to be increased based on need.

Other Priorities Not Out-lined Above

Total Approximate Budget for Mitigation Strategies 100200

5. If the school district proposes to use any portion of ARP ESSER funds for renovation, air quality, and/or
construction projects, describe those projects below. Each project should be addressed separately.
(Districts may add boxes as needed). Please insert NA if this category is not applicable to your plan.

Please also note that these projects are subject to the department’s prior approval. For further guidance, see
U.S. Department of Education’s FAQs B-6, B-7, B-8 and C-27.

Narrative: Budget:

Project #1 NA

Project #2 NA
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Total Approximate Budget for Renovation, Air Quality, and/or Construction

6. Describe how the school district will use ARP ESSER funds to identify, re-engage, and support students
most likely to have experienced the impact of lost instructional time, including, but not limited to:
• Students who have missed the most in-person instruction in the 2019-20 and 2020-21 school years;
• Students who did not participate or participated inconsistently in remote instruction; and
• Students most at risk of dropping out of school.

Overview

The students of Crook County were able to attend school on campus for in-person learning for the
2020-2021 school year.  We have continued this into the 2021-2022 school year.
The message from the Crook County School District’s Board of Trustees is to do everything we can to keep
students engaged in on campus learning with a highly trained staff.  The Crook County School District will
use the identified funds to continue to promote a healthy and safe learning environment for students to learn
and teachers to provide instruction.    Our method for keeping our doors open for students is designed to be
fluid and able to adjust as the environment changes.

Did Not Participate in Remote Instruction
The communities have identified students who were unable or unwilling to participate in their previous
learning environment.  Steps have been taken to work with those students and develop strategies to make
up for lost learning.  Strategies identified such as the MTSS coordinator and alternative programs will
support these interventions.

At Risk for Dropping Out
A Mental Health Professional will provide support for the issues created by the pandemic and the
development of Work Study opportunities, alternative learning, and job shadowing.   A developed MTSS
program will  help provide interventions as needed.

Part 2: Consultation with Stakeholders

1. Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:
• students;
• families;
• school and district administrators (including special education administrators); and
• teachers, principals, school leaders, other educators, school staff, and their unions.
• tribes;
• civil rights organizations (including disability rights organizations); and
• stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.
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The plan will be posted on the district website.  This is a fluid document that will be revisited during monthly
public board meetings.

2. Provide an overview of how the public stakeholder input was considered in the development of the
LEA’s plan for ARP ESSER funds.

Each building administrator conducted meetings with staff to identify areas of concerns and accept input.
A survey was shared with all employees, students in grades 6-12, parents & guardians, and stakeholders.
Identified concerns from this process were shared with the board of trustees for input.  The Superintendent
met with members of the LEA and collected input.
The district’s Leadership Team met to identify areas acknowledged and the template was completed.

Part 3: Monitoring and Reporting
In the space below, the LEA should outline how they will actively monitor their allocations and how they

will collect and manage data elements that may be required to be reported by USED; and how they will report
this information to the community. As a note, the department will be releasing guidance for required elements
at the state and federal levels once they are clarified by the U.S. Department of Education. WDE recognizes
that this will be a significant requirement and is working hard to streamline this process to make it less
burdensome for districts.

Through the budgeting process in GMS.
Properly coded POs.
TIme and effort logs.

To facilitate transparency, the department will post the link to each school district’s plan on its website. It will
be the responsibility of the district to ensure its link remains valid.

https://www.crook1.com/

$3124978.45
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