
Overton ISD 

Re-Opening Plan 2020 

 

Dear Mustang Family, 

Thank you for the extraordinary support and patience you have shown as we work together to 
continue offering a first-class education for OISD students.  As we all are aware, events in the 
last few months have changed the landscape of education.  Fortunately, OISD is in a position 
to not just maintain our standards, but increase the quality of instruction that we provide for 
our students in the face of all of the obstacles.  There are a multitude of opinions and theories 
on how best to resume school operations safely and responsibly.  While I’m sure these ideas 
are valid based on each person’s viewpoints, experiences, and circumstances we have worked 
to assure that students and staff in the district will have a safe emotional and physical 
environment when they return to work and learn.  We are committed to providing a high 
quality education for all students, whether physically present in the classroom or learning 
online. 

The campus and central office administrators have worked collaboratively to establish a few 
guidelines for staff and students as we enter the new school year in August.  These guidelines 
have been presented to the school board, lead teachers, and site based committees for fine 
tuning. 

We acknowledge that some parents may be hesitant to send their children back to school and 
we have sent out a survey via email, Facebook, and on the OISD website so parents can inform 
us of your decision as to in person or online learning as well as transportation needs.  We 
encourage you to return the survey promptly so we can finish our plans with the best possible 
information.  Please understand that your decision will be for the duration of the first six 
weeks grading period. 

As always, we are excited to see our students again and look forward to watching them grow 
in all aspects of their lives. 

 

Sincerely,  

Stephen DuBose 
Superintendent 
Overton ISD 
 

 



Overton Independent School District 

Planning Guide 

August 2020 
***This plan is subject to change depending on federal, state, and local mandates and 
guidelines. 

 

LEARNING MODELS 

Overton ISD will be offering two methods of delivering instruction to students in grades Pre-K 
through 12 when school begins in the fall of 2020. 

The In Person learning model is the district’s preferred method of delivering instruction.  This 
is the traditional classroom with students in the physical presence of their teachers.  The In 
Person model has changed over the years to include large quantities of technology and 
cooperative learning.  Overton ISD teachers will be using Google Classroom even in this 
traditional model. 

The Asynchronous learning model is for students who are not physically present in the 
classroom.  This model will rely heavily on the student’s access to internet and appropriate 
devices to communicate with the instructor.  OISD will be relying a great deal on Google 
Classroom and students and parents are encouraged to view instructional videos about Google 
Classroom on YouTube to familiarize yourselves with the platform.  Parents and students who 
do not have reliable internet service or lack devices but choose to use virtual learning will need 
to contact their campus principal.   

Please understand that the learning and grading procedures used during the spring closure will 
not be in effect this fall.  All OISD students will be graded as in previous years and all grades 
will go towards GPA, class rank, etc. 

Virtual learners (asynchronous model) in grades Pre-K through 5th grade will require the 
support of adults at home and within the online environment.  Activities will be designed to 
ensure that students continue learning at the pace of the current Overton ISD scope and 
sequence. 

Schedules for elementary students who are virtual learners will be structured to require them 
to participate in asynchronous learning, depending on the identified learning model.  Virtual 
learners in grades 3-5 will follow the same class schedule established by their campus using 
Google Classroom.  It will be vital that teachers and parents openly communicate the 
schedules to students. 



ATTENDANCE 

The Texas Education Agency has created a plan for attendance that leaves no room for local 
decisions.  Attendance for the purpose of funding will be taken once per academic day.  In 
person students will be counted present as they would normally, but virtual learners must 
show that they are engaged and successful in learning each day.  Students using Google 
Classroom will be able to show attendance by virtue of logging into the site.  OISD employees 
will be in contact with at home learners who cannot access Google Classroom at a specific 
time each day through one of the methods available to both the student and employees 
(email, text messaging, phone calls, Zoom, etc.). 

The other consideration for attendance is the law that requires students to attend classes 90% 
of the time during the school year.  This applies to each class in which the student is enrolled 
regardless if it is in person or online.  Attendance will be taken by the teachers each period 
using Google Classroom or another approved method. 

Teachers 

Teachers will engage virtual learners through Google Classroom for the designated time period 
of their class.  Direct instruction from the teacher during the class period is subject to vary, 
depending on the lesson plan design and the need for two-way discussion.  Virtual students 
may be asked to work independently or in groups but still be expected to stay logged on for 
the duration of the period.  Teachers have full autonomy to temporarily stop any recording, 
mute audio or video as needed throughout each class period.  Teachers may use other 
platforms to interact with virtual learners such as Zoom or Facebook Live. 

All Students 

Both in-person and remote students will demonstrate mastery of concepts using traditional 
methods as well as assessments emphasizing application over memorization. 

All students will have the same expectations and experiences regarding the curriculum. 

All methods of instructional delivery will provide the same expectations concerning 
coursework and grading.  Further, all high school credit courses will count in GPA calculations 
and class rank. 

All students will dress appropriately if they are visible to the teacher.  In other words, if a 
student is doing a Zoom meeting for a class, they must follow the school dress code.   

All Students will be expected to participate as fully in class as is feasible. 

All students will abide by the Student Handbook, the Student Code of Conduct, the Acceptable 
Use policy, and any other OISD policies or procedures. 



Special Populations 

ARD/IEP committees will determine the unique needs of students who have Individual 
Education Plans in making support and service recommendations for students attending 
school virtually.  The nature of special education interventions will likely require a heavier 
concentration of supports and services to ensure individual needs are met. 

Every effort will be made to protect the privacy of students during the instructional day.  
FERPA rules and regulations will apply. 

Student and Staff Safety Protocols 

Screening and Isolation: 

All students and staff will be screened for Covid-19 symptoms regularly and individuals who 
show symptoms will be separated and sent home. 

Screening Protocols: 

Staff will be required to self-screen for Covid-19 symptoms prior to reporting to work each 
day, including taking their temperature.  All staff will sign a health attestation each day stating 
that they are symptom free. 

Parents or guardians are expected to screen their child/children for Covid-19 symptoms each 
day prior to sending the students to school, including taking their temperature.   

Students will be monitored closely during the academic day, including temperature checks as 
appropriate.  Temperatures at 100.0 degrees or higher will be referred to the nurse. 

Isolation Protocols for Students or Staff Displaying Covid-19 Symptoms 

When a student has displayed symptoms of Covid-19, such as a fever, coughing, sneezing, 
shortness of breath, etc., the school nurse will provide a clinical assessment to determine if 
and when the student needs to be sent home. 

Students who are ill will be separated from their peers and should be picked up by parent or 
guardians within one hour. 

District communication (Facebook, website, Remind) will be provided to the students (and 
their parents) and staff who were in contact with a student/staff member who was lab-
confirmed positive for Covid-19. 

Students and staff who have displayed symptoms of (presumptive positive) or tested positive 
for Covid-19 will be required to isolate/quarantine for 10 days from the onset of symptoms 
and be fever-free for 72 hours and symptoms resolved before returning to campus, unless 
students can provide a written alternative diagnosis from an appropriate healthcare provider 
(doctor or clinic).  Students/parents/staff providing an alternative diagnosis must meet with 



the OISD nurse before returning to campus.  Students who have to be in isolation can become 
online learners during their quarantine. 

Protocols for Face Coverings 

Face masks/face shields will be required in accordance with state mandates.  

Currently, the state of Texas is requiring everyone over the age of 10 to wear a face covering.  
OISD will require all students in grades 4-12 to wear face coverings in order to ensure health 
and wellness of everyone in the classroom. 

All face coverings must meet the requirements for other clothing as outlined in the student 
handbook.  Inappropriate images or messages will not be allowed on face coverings.  Face 
coverings with no image or writing are highly encouraged unless they have OISD logos or our 
Mustang mascot. 

Protocols for Campus Visitors/Volunteers 

Visitors will not be allowed on OISD campuses unless they have a prior appointment at a 
specific time and place.  All visitors must sign a health attestation and be willing to submit to 
having their temperature taken.  As much as possible, conferences will be held via phone, 
Zoom, or some other method that does not require person to person contact or campus visits.  
OISD anticipates that many meetings will be held in the district’s administrative buildings to 
lessen opportunity for exposure to students. 

Protocols for Hand Sanitizing and Disinfecting 

Frequent disinfection and hand sanitization will help ensure health and wellness of students 
and staff. 

Hand sanitizer will be available at the entry doors to each building and in common areas 
throughout the district. 

Hand washing will be enforced upon return from outdoors, before eating, and following 
restroom breaks. 

Staff will have access to appropriate cleaning products to sanitize working surfaces and shared 
objects. 

Each classroom and restroom will be cleaned and disinfected multiple times daily. 

The cafeteria will be disinfected between lunch periods. 

If a classroom or facility is closed due to Covid 19 contamination, it will be cleaned and 
disinfected and closed to all personnel for the recommended time frame. 



OISD staff will clean and disinfect classrooms, restrooms, athletic facilities, and other areas in 
the buildings as often as needed. 

 

 

 

Work and Learning Environments 

Each classroom will be provided with hand sanitizer. 

Desks will be spaced as far apart as feasible and instructionally sound.  Desks should all be 
facing the same direction when possible. 

Teachers should eliminate communal supplies as much as possible. 

Student movement will be limited within the classroom as much as is feasible. 

Teachers will go over hand washing and sanitizing protocols with students of all grade levels 
multiple times each day for the first 4 days of school and as needed after the first week. 

Teachers will need to minimize teacher workspace to increase student work area.  Any 
extraneous personal belongings will need to be removed. 

Teachers should limit the number of students participating in small group instruction. 

When possible, technology should be utilized when students are involved in collaborative 
work. 

When possible and as appropriate, classes can be split to allow for smaller numbers of 
students in classrooms. 

Restrooms 

Students must wash hands after using the restroom.  Teachers/staff will enforce the washing 
as much as is practical. 

Increased cleaning and disinfecting of restrooms will occur throughout the school day. 

Hallways/Entrances 

Students will use only the entrance/exit doors designated for their grade level. 

Students will not go into sections of the buildings not designated for their grade levels unless 
they have specific permission to go to special education, dyslexia or STAAR intervention. 

Students will not use restrooms that are not designated for their grade levels. 



Students will not congregate in the hallways or anywhere else for that matter.  Social 
distancing and the use of masks will be required as mandated by federal, state, and local 
entities. 

Access to hand sanitizers will be provided at entrances and in strategic areas in the hallways. 

Cafeteria Breakfast and Lunch Procedures 

Depending on the ability of staff to limit the number of students in the cafeteria, some meals 
may be served in both the cafeteria and classrooms or other alternative sites.  At this time the 
elementary breakfast will be delivered to the classrooms.  The cafeteria director will provide 
the forms for needed for documentation of meal delivery.  The secondary grades’ breakfast 
will begin at 7:30 AM in the cafeteria with the middle school students eating in the middle 
school gym area and high school students eating in the cafeteria. 

Students will socially distance as much as practical during meals.  The middle school gym will 
be used as an overflow area to allow for as much spacing as possible. 

Hand sanitizer will be available at entrances and in strategic locations in the cafeteria. 

Outside lunch deliveries will not be permitted.  Students may bring a lunch from home with 
them, but meals cannot be brought to school at any other time. 

Student use of microwaves will not be allowed.  Parents need to plan accordingly when 
making students’ lunches. 

High school students in grades 9-12 may still eat off campus if they have a release form signed 
by a parent/guardian on file prior to leaving campus. 

 

Work and Lounge Areas 

The number of people in the workrooms/lounges at the same time will be limited. 

Mail will be delivered to teachers to lessen the need to go to the lounges. 

Staff must sanitize equipment before and after use. 

Teachers will be required to follow the same entrance/exit protocols as the students.  
Teachers will not go to areas of the buildings that are not designated for their grade levels. 

Transitions 

Students will follow the directives for walking in the hallways including designated lanes and 
directions. 



Lockers will not be used in the middle school or high school.  Students should utilize backpacks 
for their school supplies and books.  Teachers will allow students to store supplies, books, and 
backpacks in the classrooms as needed. 

Arrival 

Students are not to arrive on campus until 7:30 AM.  Students will not be supervised prior to 
7:30 AM so it is imperative that students are not on campus before that time.  Bus routes will 
be adjusted so buses arrive at 7:30 AM or latter. 

Parents will not be permitted to walk students inside the school building with the exception of 
Head Start and pre-K students during the first 4 days of school.  For these 4 days, one parent 
may escort one student into the building through the assigned door Tuesday through Friday of 
the first week.  No other children or adults will be allowed to accompany parents into the 
building and the parent will not be allowed to remain in the classroom any longer than is 
required.  Parents must wear a mask when inside the building. 

Primary grade students will be met at the car and if needed, escorted to their classroom by 
school personnel.  

Each grade level at the elementary campus will have a specific entrance door.   Staff will be 
available to direct students as needed.   

Elementary student drop off will be at the playground area. 

Mustang Alley will be one way going from Henderson Street (the Mustang statue) to the 
stadium from 7:30 AM until 8 AM and from 3:20 PM until 3:40 PM.  Student parking will still 
enter from the McKay Street end of the campus, but no one will be able to go past the student 
parking lot during the designated times above. 

Grades 6-7-8 drop off will be at the auditorium.  

High School students will be dropped off at the high school building or the student parking lot. 

Please do not block Mustang Alley by taking a long time to exit the vehicles. 

Buses will bring elementary students to the regular bus ramp and high school and middle 
schools students will exit the buses at the same locations as car riders listed above. 

 

 

Dismissal 

Elementary students will be escorted to the car line just as they have been in the past. 

Elementary bus riders will be go to their buses at the playground area. 



High school/middle school bus students will be picked up at the high school building. 

All students will be asked to leave the campus as soon as possible.  Congregating on campus 
will not be allowed.  Face coverings will be required until students leave OISD property or 
transportation. 

If students are on campus for a practice they must go to the location of the practice and will 
not be allowed to loiter in unsupervised areas. 

Events 

No indoor meetings/assemblies will be held unless the appropriate social distancing/face 
coverings can be assured and the seating available meets existing mandates from the 
governor, county, or local officials. 

No meetings/assemblies/pep rallies involving non-students/non-employees will be allowed in 
an OISD building. 

No outside groups will be allowed to use OISD facilities until permission is granted by federal, 
state, and local officials. 

Field trips have been cancelled until federal, state, and local officials allow them. 

At this time, parents are asked to not send homemade snacks or treats that will be shared by 
students to school for birthdays or other special events.  Individually wrapped, store bought 
snacks can be brought in the morning to the teacher for distribution.  Parents are reminded 
that they cannot enter the building so they will need to either have the student bring the 
snacks or set a time for the teacher or other school employee to meet them in a designated 
location. 

Extracurricular Activities 

All student groups will follow the guidelines set forth by the University Interscholastic League 
or their governing body. 

Overton ISD will follow mandates from the Texas Education Agency, the UIL, and other 
governing bodies. 

 

***Parents/Guardians need to put the highest priority on making sure students do not have 
Covid 19 symptoms before allowing them to come to school.  The health of a large number 
of students and staff is dependent upon the trust we put in parents/guardians/staff to take 
all precautions to prevent the spread of the virus. 

 



 

 

Plans for “Grade Pods” 

Students and employees will be expected to follow the directives for doors and restrooms as 
outlined in this document.  Most communication with the office and teachers outside of your 
“pod” will need to be done via email, text, or phone.  Communication with Mrs. Gieb for 
printing will be essential to keep the traffic down in the elementary lounge area.  At this time, 
we are planning to deliver mail to the classrooms to further alleviate contamination of 
common areas. 

We are still working on our transitions to and from the cafeteria and gyms. 

 

Pre-K and Head Start 

Entrance/Exit: side door towards cafeteria 
Restrooms: in classroom 
 
1st grade and Kindergarten 
 
Entrance/Exit: ramp by bus parking 
Restrooms: first floor of old elementary building 
 
2nd and 3rd grades: 
 
Entrance/Exit: main entrance and stairwell by office/nurse 
Restrooms: second floor of old elementary building 
 
4th and 5th grades: 
 
Entry/Exit: stairwell and door towards cafeteria 
Restrooms: second floor of new elementary building 
 
6th grade: 
 
Entrance/Exit: door towards library 
Restrooms: 6th grade building 
 
 



 
 
7th and 8th grades: 
 
Entrance/Exit: front door entrance 
                           side door exit 
MS science and band: use door on Mustang Statue side of building 
Restrooms: MS building 
 
9th, 10th, 11th, 12th grades:  
Entrance/Exit: main entrance on Mustang Alley 
Restroom: high school building 
 
(follow social distancing marks on floors…travel to far right of hallway) 
 
Students leaving the main building to biology/computer building will take the steps to the right 
 
Students returning to the main building from the biology/computer building will use the ramp 
to their right 
 
Students going to the library will enter the door facing Mustang Alley and exit the door facing 
the high school 
 
Ag students will enter the door nearest the high school and exit the door nearest the 
maintenance building 
 
Students entering the high school gym will use the entrance towards the Life Skills building 
and exit through the side doors facing the middle school gym. 
 
Students entering the middle school gym will enter though the locker rooms and exit through 
the side door if in athletics…PE students will enter and exit from the lobby.  Every effort will be 
taken to avoid students crowding together at the doors. 
 
Students going to the band hall or Mrs. Mackey’s room will go around the front of the building 
and enter the doors facing the elementary building 
 
***Absences and tardies will be dealt with in the classroom and the information emailed to 
Mrs. Carter (katina.carter@overtonisd.org).  Students will not be sent to the office for 
anything.  Please contact Mr. Hogg, Mrs. Jackson or the office staff by phone, email, or text. 

mailto:katina.carter@overtonisd.org


  


