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Effective Schools Initiative Grant Application
Winn Parish
Diagram for Success
Introduction
In today’s world of education, school districts are struggling to meet the constantly changing demands of an “accountability system” which is
driven by student performance on a “high stakes test”, which is administered once a year. Winn is like all its counterparts in that it recognizes the need
to adapt to the more rigorous demands focused on student achievement and to demonstrate student achievement at higher levels of performance.
Winn has always endeavored to operate schools that are characterized by the correlates of effective schools. In his research Lezotte (1991)
identified these correlates as: safe and orderly environment, climate of high expectations for success, instructional leadership, opportunities to learn,
frequent monitoring of student progress, and home-school relationships. These correlations still characterize effective schools; however, schools must
make adjustments to meet the needs of today’s students in the 21st Century. 21st Century schools must offer an environment where students work
collaboratively and teachers facilitate and implement strategies to ensure all students have an opportunity to achieve at higher levels of learning.
Schools must be designed so that “learning” and not just “instruction” takes place in every classroom.





Communication between teachers and parents must be aligned to the goal of providing an effective school and home for “all” children.
Principals must become effective and knowledgeable instructional leaders who demonstrate comfort in engaging in shared leadership.
Curriculum must be revised to reflect tasks that are appropriate, challenging, and supportive for “all” students.
Teachers must use different instructional strategies to address individual learning styles.

As accountability demands change, it is imperative that the Winn Parish educational community “stretch” to develop high expectations about “all”
students’ intellectual capabilities and create a culture of accountability for learning.
The 2018 – 2019 school year will be the fifth year of the K-8 Effective Schools Initiative (ESI). Winn Parish continues to support balanced literacy for
grades K-12, to revise math modules to align with Louisiana State Standards in Winn Parish, provide in-parish Math Facilitators to guide
implementation of curriculum with fidelity, and to develop leadership skills in the area of observation and feedback.
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Assurances
The grant revision process for year five continues to focus on the four outcomes approved for the original grant:
 Accountability
 Graduation Rate
 New Teacher Induction
 Leadership Development
These components and their respectively listed strategies were evaluated; revisions suggested by Planning Team members; suggestions merged into the
original grant document; and read by various committee members, the superintendent, and TA Ben Martindale. Mr. Martindale met with the
coordinator to share pertinent comments about suggested strategies. Final adjustments were completed and the Revised ESI Grant was readied for
submission for year five.
The initial grant writing process began with a suggested action plan addressing the seven Western Michigan University outcomes as reported in 2014:
 Improved school readiness
 Improved accountability scores
 More WorkKeys Certifications and IBCs
 More students taking and passing Advanced Placement courses
 Improved ACT scores
 More post-secondary applications
 Improved Graduation Rates
However, based upon the 2013-2014 data the Planning Team members selected only four components to be addressed during year one, 2014-2015.
These same components were also addressed during year two, 2015-2016, year three, 2016 – 2017, and year four, 2017 – 2018.
The process for revising the Effective Schools Initiative Grant for year five, 2018 – 2019, began with a meeting of the District Superintendent, the
Effective Schools Initiative Coordinator, and Planning Team Committee Chairmen. All agreed to continue the four grant components initially
approved. Committee members met to discuss year four’s action plan and what should be kept, enhanced, or deleted from the Action Plan. The
decision was made to maintain the focus on balanced literacy, to continue revising mathematics modules to align with Louisiana State Standards, and to
continue addressing observation and feedback protocols as the focus for leadership development. The project coordinator merged revised plans of
action into one document. All grant revisions were read by one of the committee chairpersons, the coordinator, and the Superintendent. Grant
components were then emailed to Technical Assistant Ben Martindale asking for his input. Coordinator and TA engaged in continuous discourse
during March and April until approval of all revisions was granted by the TA. The final grant proposal was readied for submission.


An active leadership team will facilitate the execution of the components of the Effective Schools Initiative under the direction of the ESI
Coordinator.
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The components in the ESI Plan are based upon the results of district data analysis.



Records concerning financial accounting and program evaluation will be maintained by the ESI Coordinator in conjunction with the district
accounting department.



The leadership team will maintain program evaluation records as required by the grant.



Provisions will be made to provide professional development through the work of Professional Learning Communities, workshops, conference
attendance, etc. with in-district follow-up activities.



The district agrees to participate in ESI centralized events sponsored by The Orchard and Rapides Foundations.



A mid-year and end-of-year financial report and evaluation report of the activities accomplished through the execution of the grant components
will be presented to The Rapides Foundation.



Information about the ESI will be shared with all stakeholders – district and school-based administrators, teachers, and support personnel,
community members, and parents.



Equity of access and participation in the ESI activities will be provided.



Evaluation data will be disaggregated.



The progress made by each school as the result of implementing the activities of the Initiative will be reviewed annually.
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Project Narrative
The current district strategic plan is based on the Louisiana Department of Education (LDOE) District Planning Guide and influenced by the Center for
Educational Leaders (CEL) program sponsored by The Orchard Foundation. The most important decisions the district will make to continue moving
forward are built around 2 of the 3 focus areas as outlined in the District Planning Guide:
 Develop High-Quality Instruction in Every Classroom
 Accountability Scores
 New Teacher Induction Program
 Leadership Development
 Create a Path to Prosperity for High School Students
 Graduation Rates
CEL emphasized the inclusion of the 4 Dimensions of Instructional Leadership as a basis for districts to provide support for principals. Principals
integrate these supports as directors of the programs of their schools. Both documents influence the work of Winn Parish.
The analysis of data harvested from LDOE accountability testing (iLEAP, LEAP, EOC, ACT, Strength of Diploma Index, Graduation Cohort Rates,
etc.) and from district records (DIBELS, number of new, Alternative Certified, and uncertified teachers hired, number of staff certified in Educational
Leadership, etc.) provided direction in selecting the targets to be addressed in this proposal. Therefore, Winn has chosen to continue focusing on the
following outcomes addressed in the grant:
o Accountability Scores
The goal of the Accountability Scores component is to increase the District Performance Score through the implementation of rigorous
curriculum in balanced literacy and mathematics. Indicators and strategies include:
 Implementing more effective teaching strategies that match the rigor of the curriculum.
 Implementing in-district coaching using KAGAN strategies, as well as, more school leaders trained in Kagan Leadership training.
 Increasing the Strength of Diploma Index.
 Increasing accountability test scores.
Strategies to accomplish this goal will include implementing LDOE ELA Units of Instruction and Eureka Math, as well as Mike Patterson’s
Geometry, as the District curriculum (this may involve consultant and/or curriculum costs); working with consultants who will serve as
instructional coaches; developing in-district mentors/content leaders of math and ELA to foster continuous improvement and leadership within
the district; participating in professional development to build expertise in observation and feedback protocols; and developing skill in writing
rigorous assessment items. Data to support the need for these efforts include LEAP 2025 proficiency scores; EOC, ACT, WorkKeys and AP
test scores; and DIBELS reading scores for grades K-3.
o Graduation Rates
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The goal of the Graduation Rates component is to implement structures that will result in an increase in the graduation rate of the district.
Indicators and strategies include:
 Using the Career Compass coaches to counsel individual students.
 Meeting with parents to conduct college awareness seminars (Career Fairs) and to complete the FAFSA form, a graduation requirement.
 Conducting awareness seminars designed to help students make good decisions that will impact their future.
 Implementing Carnegie Credit courses in middle school grades.
In an effort to encourage students to stay in school and graduate, schools will utilize flexible scheduling. This will provide options for students
to pursue academic courses as well as career training to earn an Industry Based Certification and/or a National Career Readiness Certificate.
Students will pursue either a TOPS University or TOPS Tech JumpStart diploma. District survey data indicates that students need and desire
direction in selecting career choices.
o New Teacher Induction Program
The goal of the New Teacher Induction Program component is to create a cadre of school-based mentors to coach new and/or uncertified
teachers as a means to help them become acclimated to the responsibilities inherent in teaching. A coaching/mentoring program to support new
teachers was designed by two participants in The Orchard Foundation sponsored Aspiring Leader Cohort 3. An abbreviated version of this
Program was implemented during year two of the ESI grant. During year three the New Teacher Induction Program was expanded in a
concentrated effort to assist new and alternative certified teachers to maximize efforts to build instructional expertise. Experienced educators
will be trained to serve as coaches/mentors to new teachers. Training of mentors will be enhanced and time will be provided for mentors and
mentees to work together beyond the school day. District data based upon the number of new hires each year (21 for 2015-2016, 19 for 2016 –
2017, and 23 for 2017 – 2018) support the need for such a program. This program will be supervised by Mr. Al Simmons, Personnel Director,
and Mrs. Bridgette Bartlett, Federal Programs Director.
o Leadership Development
The goal of the Leadership Development component is to expand the leadership capacity of teachers, school-based administrators, and district
administrators as well as to offer the opportunity for prospective leaders to participate in the leadership development provided by The Orchard
Foundation. Indicators and strategies include arranging Winn Educational Leadership Development (WELD) meetings, participating in The
Orchard Foundation’s leadership training cohorts, and establishing and enhancing a District Planning Team for 2018-2019. District data show
that only 4% of the educators in Winn Parish are certified in Educational Leadership, that 44% of the current district level administrators are of
retirement age and that 43% of the principals are 50+ years of age. With possible retirement of these administrators and following the
retirement of 3 district level administrators, new leaders will be named and will require training and/or mentors. Rebecca Lavespere will
continue as a leadership consultant working with specific schools and principals in developing the observation/feedback cycle as well as any
other leadership development that may arise. Research shows the positive influence effective leadership has on student learning and
performance.
See Appendix A for copies of the District Planning Guide and the 4 Dimensions of Instructional Leadership.
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Ongoing Professional Development
Ongoing professional development is imbedded within the strategies listed under each component. The Rapides Foundation will be the major funding
source for the professional development described in the ESI. Funding professional development will allow administrators and teachers to engage in
balanced literacy, math, and leadership training workshops, seminars, and/or meetings. Consultants (Rebecca Lavespere, Carrice Cummins, Sheila
Causey, and Elizabeth Manning) will be engaged to work as coaches to assist both principals and teachers in changing and improving instructional
strategies. Blending other funds with Foundation funds will allow teachers to participate in training provided by other grants. Outcomes of engaging
in professional development activities will be to gather new ideas from consultants, to expand knowledge and skills as a result, to learn new
ideas/strategies from redelivery sessions, and to develop in-district mentors and content leaders of ELA and math. The focus will be on opportunities
to address factors that will positively impact student learning and student performance.
Planned Professional Development:
 Professional Development to inform administrators and teachers of the Effective Schools Initiative and explaining its goals and strategies
 Communicating the Goals and Strategies of the ESI will require the ESI Coordinator, Principals, and/or Initiative Planning Team
members to provide ongoing communication opportunities to inform all stakeholders of the grant, its components, its goals, and its
outcomes.
 Professional Development to improve Accountability Scores.
 Factors impacting Accountability Scores will include the selection and implementation of rigorous curriculum for balanced literacy
and mathematics, the implementation of more rigorous instructional strategies, the continued growth in content knowledge, the use of
Professional Learning Communities to evaluate student work, the creation of a cadre of district-wide KAGAN coaches, and the training
of school administrators in Kagan Leadership workshops.
 Professional Development to support growth in the Graduation Rate, ACT and WorkKeys scores.
 Factors impacting the Graduation Rate include the LDOE changes in diploma options and the implementation of the JUMP START
Program.
 Content Leaders in ELA and Math will be trained by LDOE and consultants in an effort to sustain growth in our district.
 Professional Development to support a New Teacher Induction Program
 Activities impacting the implementation of a New Teacher Induction Program include training a cadre of experienced educators to
become mentors/coaches for new teachers, identifying the personnel to be mentored/coached, and implementing and revising the New
Teacher Induction Program handbook created by two Winn participants in The Orchard Foundation sponsored Aspiring Leader Cohort
3.
 Training of mentors will be done by LDOE and then enhanced locally and time and compensation will be provided for mentors and
mentees to work together beyond the school day.
 Professional Development to support Leadership Development
 Participation in the Aspiring Leader Cohorts, Leading for Better Instruction and District Leaders’ Network, sponsored by The
Orchard Foundation, will continue to build leadership capacity. The focus of the WELD programs will also be building leadership
capacity.
 Use of a consultant (Rebecca Lavespere) to work with administrators on Observation/Feedback protocols.
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Leadership Efforts
The focus for Winn Parish is concentrated around observation and feedback processes. Efforts to build leadership capacity in Winn Parish will include
the following:
 Participation in the professional development provided by the Center for Educational Leadership in the Aspiring Leader Cohorts, Leading for
Better Instruction and District Leaders’ Network will be critical to developing expertise in leadership knowledge and skills. These sessions are
sponsored by The Orchard Foundation (TOF).
 Engaging a consultant (Rebecca Lavespere) to coach/mentor principals and provide programs for the WELD Cadre and Administrative
Planning Team will allow for leadership capacity to be enhanced. Programs focus on topics that build leadership capacity for administrators
and lead teachers, support new school administrators, and highlight the skills and knowledge required for effective observation and feedback.
 Participation in the New Teacher Induction program will train experienced teachers to serve as mentors/coaches to new teachers. Mentor
Teachers will be selected and trained by the LDOE as well this year.
 Participation by WELD members in the leadership activities presented at WELD meetings will offer participants the opportunity to engage in
building leadership capacity. This program began as a strategy in the STEM/CTE Initiative grant. WELD members will serve as a base for the
leadership training of Winn Parish’s future leaders.
 Participation in the LDOE sponsored Superintendent and Teacher Leader Conference involves all administrators and a cadre of lead teachers
and offers the opportunity to discuss concerns and mandates, to target areas of concern, and to design a plan of action to be implemented.
 Attendance at monthly Administrator Planning Team Meetings will provide opportunities for developing understanding and skills in
implementing CEL’s 5 Dimensions of Instruction and 4 Dimensions of Instructional Leadership for both administrator and teacher evaluations.
 Attendance at the professional development sessions provided by the LDOE, state or national organizations to district personnel and lead
teachers will encourage them to focus on implementing rigorous standards and academic content.
 Participation in collaborative professional development sessions which emphasize educational leadership training that will be needed based
upon data.
As additional leadership development opportunities arise, Winn Parish will take advantage of them.

Implementation Capability/Demonstrated Commitment
Communication Infrastructure
The communication infrastructure is outlined in detail and explained in the Communication Plan (Appendix B). In summary, the Effective Schools
Initiative grant will be shared with the District Superintendent, Winn Parish School Board (WPSB) members, and the principals in August, 2018.
Monthly updates showing the progress and ultimately the completion of component strategies as outlined in the Initiative Work Plan will be compiled
by the ESI Coordinator. Thereafter, these updates will be shared with the superintendent, district administrators, and principals on a monthly basis.
Principals will share with teachers. These updates will be given to WPSB members quarterly. Also, copies of the Mid-Year and Final Evaluation
Reports will be shared with the superintendent, WPSB members, district administrators, and principals. Through this process school leaders and
teachers will be kept informed of the progress being made to carry out the intent of the ESI.
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An article describing the vision and goals of the grant will be published in the Winn Parish Enterprise. Fact sheets designed to present the components
and strategies to be implemented will be distributed to civic groups and to parents/community members at school functions such as Parent Night, Title I
Parent Involvement Night, Open House, etc. This will provide information to the community. A copy of the Effective Schools Initiative will be
located on the district web page.
Superintendent and Board Support
The Superintendent has directly supported the Effective Schools Initiative by participating on the Initiative Planning Team. He has been a contributor
to writing portions of the Grant (i.e. Leadership Component) and has served as a proof reader for all the components and related grant sections. The
WPSB has been supportive by allowing the Planning Team to meet to discuss revising the grant, asking questions to learn about the intent of the grant,
and voting for the resolution.
Employees’ Role in Achieving Success
Students will be expected to respond to the strategies used by the teachers. Teachers will be responsible for implementing the strategies of the grant
components. School-based administrators will be responsible for conducting observations to insure that the ESI is being implemented with fidelity.
Instructional supervisors will observe teachers and will confer with school administrators to gain an understanding of success or failure in the
implementation process. The superintendent, supervisors, and school-based administrators will gather input from parents. Finally, the superintendent
will confer with the supervisors and school based administrators as well as faculty members to become knowledgeable about the implementation of the
ESI. Evaluations will be generated at each level and all opinions will be considered. The question to continue or not continue will be discussed and
ultimately decided. See Appendix C for ESI Coordinator resume.
Reflective Structures and Internal Analysis to Review Progress Over Time
The organizational structures are in place to facilitate reflection, analysis, and the review of progress being made as an outcome of the implementation
of the ESI. There are opportunities built into the educational design that will allow interaction between students and students, students and teachers,
teachers and teachers, and teachers and school and district administrators. There are also provisions for communication between and among the
schools in the district. Communication will take many forms: verbal, printed, and electronic. Winn utilizes the Professional Learning Community
culture for systematic and substantive sharing of information describing school improvement strategies. With the vision, goals, strategies, and outcomes
outlined in the grant, collaborative teams will work interdependently to examine the following questions as they relate to the Effective Schools
Initiative:
 How do strategies guide the teacher?
 What purpose does the strategy serve?
 Does the strategy work?
 What are the next steps?
Goals, indicators, and strategies will be examined each year of the grant to determine what their impact expectations should be. Strategies will then be
implemented and outcomes evaluated. Adjustments will be made to the strategy implementation and the process will be repeated. To help make
decisions, all types of data - attitudinal, organizational and academic - will be gathered by district and school personnel. Stakeholders will articulate
responses based upon the focus of ESI component strategies. This process will support the implementation of systemic change to result in continuous
learning for both students and educators. Even so, a great plan is still just a plan until it has been implemented, the results have been analyzed, and the
successes or failures have been identified. At this point decisions to continue or discontinue the implementation of the various strategies will be made.
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Winn will take action steps to achieve the goals of the ESI. An emphasis on results will be the focus of the stakeholders involved in implementing the
ESI. This process will be repeated again this year.

Sustainability
Sustainability is educational change over time. Programs that are sustainable must focus on organizational routines and rituals By focusing on
balanced literacy, revision of math modules, and emphasized exemplary observation and feedback protocols, Winn Parish strives to exhibit the
sustainable characteristics of memory, adaptation, value, and rules. Essential conditions for sustaining classroom change require common language and
common understanding around teacher perceived value of the change, teacher professional development, and principal buy-in. Sustainability is a shift
from the current norm to a desired norm. Even though Winn Parish continues to struggle in making this paradigm shift, progress has been observed as
the result the ESI implementation during years one, two, three, and four. The current norm of the observation/feedback cycle has been forever changed
in principals and teachers alike. Teachers know and expect to be observed and seek out the actionable feedback provided to them. This is seen in all
subject areas. ELA teachers have “bought” into the strategies taught them by the consultants that have been provided by ESI grant funds because the
teachers have seen differences in their students. Expectations have changed of what our students can and can’t do. No longer are we “selling” our
students short. Mentor Teachers and Content Leaders trained in 2018-2019 will help with any new or struggling teachers that our parish may have.
Leadership changes have been occurring and will still but the commonality of the observation and feedback cycle discussed at every district planning
meeting, at every meeting involving our leadership consultant that has been made possible with ESI grant funds, and through CEL trainings have made
the leadership transitions as smooth as possible. The Supervisor/Principal Team approach has also very much helped in that process.

Expected Outcomes
Accountability
 Development of balanced literacy, revision of mathematics modules to align Louisiana State Standards for Winn Parish, and rigorous
instructional leadership strategies focusing on observations and feedback protocols will be implemented with fidelity.
 Re-emphasize the use of Professional Learning Community structures to foster collaboration and as the vehicle to study student work.
 Formation of a cadre of teachers to be trained in KAGAN Structures to serve as KAGAN coaches will be supported. As a result of Kagan Site
Coaches Structure of the Month (SAM) Club training, a SAM Club will be formed at Winnfield Primary School.
 Participation in professional development opportunities to garner knowledge and trends in education will be paramount in making educationally
sound decisions.
Graduation Rate
 Students will engage in 21st Century activities and career coaching programs to encourage them to make good decisions that will impact
preparation for their future.
New Teacher Induction Program
 A cadre of trained school-based mentors to coach/mentor new teachers will be created to assist new teachers. Training of mentors will be
conducted by the LDOE and enhanced at the parish level. Time will be provided for mentors and mentees to work together beyond the school
day.
Leadership Development
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 Administrators, lead teachers, and teacher leaders will participate in The Orchard Foundation Cohorts.
 Administrators, lead teachers, and teacher leaders will participate in District Planning Team activities.
 The WELD Cadre will expand to include district administrators, school administrators, lead teachers, and school-based teacher leaders.
 The classroom observation/ feedback instructional strategy will continue as a focus for year five.
Over Arching Outcome
 The increase in student learning and improved student performance levels in both academic and career education arenas is the goal of all efforts
in which Winn Parish engages.
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Budget Narrative
Accountability Scores
$36,222.20 will be used to provide professional development to address the implementation of a balanced literacy program:
Travel and substitute costs to visit school exemplifying a balanced literacy program - $939
Consultants (fees and travel expenses) - $22,929.20
Professional Development activities for teachers (substitutes and travel expenses) - $11,200
Travel and substitute costs to attend KAGAN coach training - $1,154
$29,030.80 will be used to provide professional development to revise math modules and implement rigorous instructional strategies for mathematics:
Revising math modules (stipends and materials/supplies) - $1,300
Professional Development activities for teachers (substitutes, stipends, and travel expenses) – $4,505
Engage a Math vendor (Mike Patterson and/or LDOE for Math Content Leaders) to provide PD for sustaining math curriculum - $15,170
Continuation of PLTW program (material/supplies and license fee) - $1,755.80
Consultants (fees, printing, materials/supplies) - $6,300
Graduation Rate
No Foundation funds will be used to support activities planned to support an increase in Graduation Rate. All funds will be In-Kind monies.
New Teacher Induction Program
$100 (materials/supplies and printing) will be used to support the training of the educators involved in the New Teacher Coach training sponsored by
The Orchard Foundation.
$2,600 (stipends and benefits) will be used to compensate mentors and mentees for beyond the school collaborative meetings.
Leadership Development
$23,547.00 will be used to provide sessions for leadership development and coordinator expenses.
Consultant (fee) - $5,040
WELD (meals and materials/supplies) - $960
District Planning Team (materials/supplies) - $140
Professional Development activities for Administrators/Lead Teachers (workshop costs and travel expenses) - $3,165
Leadership Training Cohorts (substitutes and travel expenses) - $2,742
ESI Coordinator expenses (salary, travel expenses, materials/supplies, and printing) - $11,500
NOTE: More specific display and details of budget calculations can be seen in the “Budget by Category” column in the Work Plan. These
numbers above do not include all substitute calculations, etc.
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Strategic Plan
Accountability Scores
Rationale
Accountability - the idea of holding students, educators, schools, and districts responsible for student learning and performance - has been the
watchword in education since accountability testing began in 1998. Winn Parish has made progress over time and is currently labeled a “C” district.
However, it desires to be an “A” district which requires an increase from an 83.8 (based upon 2017 LEAP, EOC, ACT tests, and Graduation Index)
District Performance Score (DPS) to at least a DPS of 100. With the Louisiana Department of Education (LDOE) focus on implementing more
rigorous content standards for ELA/literacy and mathematics and more rigorous testing in each discipline, the district must also focus on implementing
these standards and preparing for the aligned testing. Improvement in scores may be difficult to achieve because the testing components and methods
of calculating a DPS change often. From 2014 -2019, tests used for accountability purposes will change each school year. Winn will strive to increase
its DPS by encouraging all schools to increase their School Performance Scores (SPS). Consequently, teachers must continue to grow their content
knowledge and implement new instructional strategies to meet the needs of students. In turn, students must increase their performance on
accountability tests to reach higher performance levels. Research suggests there are specific factors that contribute to increasing student performance
scores. These factors include improving instructional strategies; supporting effective implementation of rigorous content standards; using coherent
programs of instruction that define a uniform approach to teaching; building capacity and enhancing teacher skills; using data and assessments to gauge
student learning, modify practice, and target resources and support.

Accountability Scores at a Glance
Vision Statement: To promote an environment that embraces the premise that ALL students can achieve high expectations and master rigorous
academic standards.
Goal 1: By the end of the 2019 school year, as the result of implementing rigorous curriculum in balanced literacy and providing professional
development to address the implementation of instructional strategies that address the rigor of the Louisiana State Standards, Winn Parish will have
increased its District Growth Performance Score (DPS) from 83.8 (based upon 2017 LEAP 2025, EOC, ACT tests, and Graduation Index) to at least
90 allowing its letter grade of “C” to move to an “A”.
Indicator 1: To implement curriculum that address the rigor of Louisiana State Standards in balanced literacy for grades K-12. This indicator will
be measured by comparing the DIBELS end-of-year scores and ELA/literacy percent proficient LEAP 2025 Test scores each successive year of the
Effective Schools Initiative using 2013-2014 scores as the original baseline. The percent of growth in end-of-year DIBELS scores will be 5% for
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K-2 and the percent proficient ELA/literacy (including Science and Social Studies) scores in grades 3-12 will grow by 5%.
Indicator 2: To provide professional development that implements instructional strategies addressing the rigor of the Louisiana State Standards for
balanced literacy in ELA, Science and Social Studies. This indicator will be measured using the percent of participation of teachers in professional
development sessions. By the end of 2019, 100% of ELA teachers in grades K-12 will have attended balanced literacy professional development
opportunities.
Indicator 3: To engage in the KAGAN professional development sponsored by The Orchard Foundation. This indicator will be measured by
participation as documented by sign-in sheets, coaching schedules, log sheets for observation/feedback, and lesson plans noting use of KAGAN
strategy. By the end of 2019, each school will have a Kagan Site Coach visit its campus twice.
Goal 2: By the end of the 2019 school year, as the result of revising math modules to align with the Louisiana State Standards in Winn Parish, the
District will have increased its District Growth Performance Score from 83.8 to at least 90 allowing its letter grade of “C” to move to an “A”.
Indicator 1: To revise the math modules to align with Louisiana State Standards in Winn Parish for grades K-12. This indicator will be measured
by comparing mathematics percent proficient LEAP 2025 test scores each successive year of the Effective Schools Initiative using 2013-2014
scores as the original baseline. The percent of growth indicated by the percent proficient math scores in grades 3-12 will grow by 5%.
Indicator 2: To provide professional development that implements instructional strategies which address the rigor of the Louisiana State Standards
for mathematics. This indicator will be measured using the percent of participation of teachers in professional development sessions. By the end of
2019, 100% of mathematics teachers in grades K-12 will have attended professional development opportunities.

Diagram of Success for Accountability Scores
Year 5
Goal 1: By the end of the 2019 school year, as the result of implementing rigorous curriculum in balanced literacy and providing professional
development to address the implementation of instructional strategies that address the rigor of the Louisiana Standards, Winn Parish will have
increased its District Growth Performance Score from 83.8 (based upon 2017 LEAP, EOC, ACT tests, and Graduation Index) to at least 90 allowing its
letter grade of “C” to move to an “A”.
Indicator 1: To implement curriculum that addresses the rigor of Louisiana State Standards in balanced literacy for grades K-12. This indicator will
be measured by comparing the DIBELS end-of-year scores and ELA/literacy percent proficient LEAP 2025 scores each successive year of the
Effective Schools Initiative using 2013-2014 scores as the original baseline. The percent of growth in end-of-year DIBELS scores will be 5% for K-2
and the percent proficient ELA/literacy scores in grades 3-12 will grow by 5%.
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Annual Objectives:
 During 2014-2015 conduct research; select, and pilot a curriculum for balanced literacy in grades K-2. The balanced literacy component will be
measured by participation in the balanced literacy committee meetings as documented by sign-in sheets and agendas.
 During 2015-2016 implement the balanced literacy curriculum in grades K-2 and pilot in grades 3-5. The K-2 balanced literacy component will
be measured by comparing the percent of growth in end-of-year DIBELS scores to the baseline 2014-2015 PARCC test scores to show an
increase of 5%.
 During 2016-2017 implement the balanced literacy curriculum in grades K-5 with fidelity. The K-2 balanced literacy component will be
measured by comparing the percent of growth in end-of-year DIBELS scores to the 2015-2016 scores to show an increase of 5%. The balanced
literacy for grades 3-5 will be measured by comparing the iLEAP and LEAP percent proficient scores with the 2015-2016 scores showing an
increase of 5%.
 During 2017-2018 continue the implementation of the balanced literacy curriculum in grades K-8. The K-2 end-of-year DIBELS scores and
grades 3-12 LEAP/EOC percent proficient scores when compared to the previous year scores will increase by 5%.
 During 2018-2019 continue implementation of the balanced literacy model in grades PreK – 12. The PreK TSGold, K-2 DIBELS scores, and
grades 3-12 LEAP 2025 percent proficient scores when compared to the previous year scores will increase by 5%.
Data Analysis of Need:
 Implementation of Louisiana State Standards by the LDOE in ELA/literacy in grades K-12.
 The average percent of students who test At or Above Benchmark on the mid-year DIBELS test is less than 57% for grades K-5.
 2012-2013 iLEAP and LEAP ELA tests show the percent proficient scores for Winn Parish to be: 3rd grade - 69%; 5th grade - 68% ; 6th grade 68%; and 8th grade – 69%.
 Western Michigan University evaluation report indicates grades 3, 5, and 6 residual scores were negative (average of 1.14 negative units)
whereas grades 4, 7, and 8 were positive (average of 8.31 positive units). ALL grades must function at a high positive residual level score to
meet the demands of CCSS.
 2014-2015 PARCC tests show the percent proficient scores for Winn Parish to be: 3rd grade – 58%; 4th grad – 71%;5th grade - 52%; 6th grade61%; 7th grad – 71%; 8th grade – 72%.
 2015-2016 LEAP tests show the percent proficient scores for Winn Parish to be: 3rd grade – 55%; 4th grad – 62%; 5th grade - 55%; 6th grade80%; 7th grad – 72%; 8th grade – 82%.
 2015 – 2016 EOC tests show the percent proficient scores for Winn Parish to be: Algebra 1 – 63%; Biology – 56%; English II – 70%; English
III – 55%; Geometry – 52%; and US History – 70%
 2017 Curriculum Audit conducted by LDOE Network A personnel revealed that curriculum was not implemented with fidelity.
 2016 – 2017 LEAP 2025 tests show the assessment indices to be as follows: Grades 3-8 – 66.2 (a “D” on the letter grade scale), EOC Exams –
72.6 (a “C” on the letter grade scale), and ACT – 104.8 (an “A” on the letter grade scale).
Strategies
Continue to research and clarify
balanced literacy components.

Resources Needed
Copy of Balanced Literacy
Framework

Monitoring Procedure
ELA supervisor, a committee teachers, and
a literacy consultant will examine the topics

Time Line
July, 2018 – June, 2019
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Copies of LDOE materials

in the Balanced Literacy Framework and
sequence topics to meet the needs of
teachers.

List of websites
Sign-in sheets

Visit schools in cohort parishes or
other high performing districts
exemplifying components of a
balanced literacy program to gather
information and observe exemplary
classroom practices.
Continue implementing balanced
literacy components in ELA.

List of schools using
components of a balanced
literacy program.

Agendas
Visitation schedule

July, 2018 – June, 2019

Sign-in sheets

List of participants in visit

Participant reflection form

Copy of ELA Guidebook

Supervisor/principal/assistant principal meet July, 2018 – June, 2019
with teachers to initiate implementation
plans.

Copy of integrated scope and
sequence documents

Schedule of meetings
Schedule of professional
development training sessions.

Agendas/sign-in sheets
Observation/feedback instruments (WalkThrough documents) will be used to
monitor improvement in instruction.

Indicator 2: To provide professional development that implements instructional strategies which address the rigor of the Louisiana State Standards for
balanced literacy. This indicator will be measured using the percent of participation of teachers in professional development sessions. By the end of
2019, 100% of balanced literacy teachers in grades K-12 will have attended professional development opportunities.
Annual Objectives:
 During 2014-2015 provide professional development to address the implementation of instructional strategies that address the rigor of the
Common Core State Standards for balanced literacy. By the end of 2015 at least 40% of the K-8 teachers in Winn Parish will have attended the
professional development opportunities in balanced literacy.
 During 2015-2016 provide additional professional development focusing on the implementation of instructional strategies that address the rigor
of the Common Core State Standards for balanced literacy. By the end of 2015, at least 40% of the K-8 teachers in Winn Parish will have
attended the professional development opportunities in balanced literacy.
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During 2018-2019 school year continue to provide the appropriate professional development addressing the use of instructional strategies that
reflect the rigor of Louisiana State Standards for balanced literacy and design a plan for sustaining the focus on professional development needs.
By the end of 2019, 100% of the Winn Parish teachers in grades K-12 will have attended the professional development opportunities.

Data Analysis of Need:
 WMU Teacher Survey data on professional development (PD) indicated:
o PD Increased my content knowledge rating ranged from 8.3% Strongly Disagree to 29.4% Strongly Agree.
o PD Provided me with valuable instructional skills rating ranged from 3.7% Strongly Disagree to 36.2% Strongly Agree.
o Opportunities exist for coaching and mentoring rating ranged from 5.6% Strongly Disagree to 34.6% Strongly Agree.
o PD Deepened my understanding of the subject matter I teach rating ranged from 6.8% Strongly Disagree to 32.7% Strongly Agree.
 2014-2015 DPS data show the percent proficient for K-8 ELA/literacy to be 69%.
 2015-2016 LEAP tests show the percent proficient scores for Winn Parish to be: 3rd grade – 55%; 4th grad – 62%; 5th grade - 55%; 6th grade80%; 7th grad – 72%; 8th grade – 82%.
 2015 – 2016 EOC tests show the percent proficient scores for Winn Parish to be: Algebra 1 – 63%; Biology – 56%; English II – 70%; English
III – 55%; Geometry – 52%; and US History – 70%
 2017 Curriculum Audit conducted by LDOE Network A personnel revealed that curriculum was not implemented with fidelity.
 2016 – 2017 LEAP 2025 tests show the assessment indices to be as follows: Grades 3-8 – 66.2 (a “D” on the letter grade scale), EOC Exams –
72.6 (a “C” on the letter grade scale), and ACT – 104.8 (an “A” on the letter grade scale).
Strategies
Resources Needed
Engage a consultant to work with K-8 Consultant contact information
teachers to implement the
components in a balanced literacy
Schedule of training sessions
program.
Copies of Reflection Forms
Participate in professional
development to continue building and
enhancing balanced literacy
knowledge and expanding a
repertoire of instructional strategies.

LDOE Curriculum, Assessment,
and Professional Development
Guide

Monitoring Procedure
Sign-in sheets

Time Line
July, 2018 – June, 2019

Agendas
Monitoring activities conducted by district
ELA team leader.
ELA supervisor arrange for professional
July, 2018 – June, 2019
development sessions for balanced literacy.
PLC meetings

Copies of LDOE Practice Tests
Sign-in sheets
SADLIER resources
Agendas
COLLECTION resource

Host an ELA training session on
analyzing quality student work.

Materials/supplies provided by a
vendor listed on the 2018

Walk-Through Observations
ELA supervisor arrange for and participate
in PD session

September, 2018 – May,
2019

21
Vendor PD Course Catalog
Sign-in form
Agenda

Re-emphasize the use of Professional PLC schedules
Learning Community structures to
foster collaboration and as the vehicle Copies of student work
to study student work and analyze
data.
Copies of data

Teacher Evaluation Form
Principals submit PLC schedules to
Superintendent.

August, 2018 – May, 2019

Supervisors visit PLC meetings.
Agendas
Sign-in Sheets

Establish protocols and expectations
for examining student work during
PLC meetings.

PLC schedules

PLC logs
Principals submit PLC schedules to
Superintendent.

August, 2018 – May, 2019

Copy of protocols
Supervisors/Principals visit PLC meetings.
Copy of expectations
Agendas
Sign-in Sheets
PLC logs documenting examination of
student work.

Indicator 3: To engage in the KAGAN professional development sponsored by The Orchard Foundation. This indicator will be measured by
participation as documented by sign-in sheets, coaching schedules, log sheets for observation/feedback, and lesson plans noting use of KAGAN
strategy.
Annual Objectives:
 During 2014-2015 provide opportunities for KAGAN Coaches Michelle Frederick and Resa Johnson to coach third grade teachers at Winnfield
Primary School (WPS) on how to implement KAGAN structures in the classroom. The Orchard Foundation will sponsor training for additional
teachers in Days 3 thru 5 of the KAGAN Structures to form a cadre of coaches. 100% of third grade teachers at WPS will implement KAGAN
structures. Prospective coaches will attend 100% of the training sessions.
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During 2015-2016 provide opportunities for all trained coaches to train peer grade levels throughout the district. Additional teachers will be
trained in the 5 Day Structures training sponsored by The Orchard Foundation. Tiffany Smith trained as a Kagan Coach. 100% of the coaches
will participate in training teachers in KAGAN strategies and 100% of teachers in grades K- 4 will be trained in the use of KAGAN Structures.
During 2016-2017 provide opportunities for KAGAN coaches to train teachers in grades 1-4 to implement KAGAN Structures. Lynn Wooten
trained as a Kagan Coach. The KAGAN coaching cadre will formulate plans to coach all future teachers new to the district.
During 2018-2019 provide opportunities for KAGAN coaches to coach teachers to implement KAGAN Structures. Continue to train teachers
in the KAGAN 5-day Cooperative Learning workshop for new or alternative certified teachers, as well as any veteran teachers who have not
been trained. Teachers who have been trained previously will be offered the Refresher Workshop to be offered by The Orchard Foundation.

Data Analysis of Need:
 Participation in KAGAN Structures training required by The Rapides Foundation grant guidelines.
 WMU Teacher Survey quote: KAGAN strategies refreshes/review within classroom”.
 WMU summary indicates that teachers used KAGAN strategies for student engagement.
 Less than 1% of the teachers in Winn Parish have been trained to become coaches.
Strategies
Provide time for Winn teachers
trained as KAGAN site coaches to
coach other teachers.

Resources Needed
Coaching schedules

Monitoring Procedure
Training schedules of
coaches

Time Line
July, 2018 – June, 2019

List of teachers to be trained
Copies of training materials

Participate in The Orchard
Foundation sponsored KAGAN
Structures training sessions. School
administrators trained in KAGAN
Structures and Leadership training.
Structure of the Month Club formed
at Winnfield Primary School.

Schedule of KAGAN Structures
training sessions

Sign-in sheets from training
sessions
Sign-in sheets
Agendas

Registration forms
KAGAN reflection log
Orchard confirmation of
registration document

July, 2018 – June, 2019
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Goal 2: By the end of the 2019 school year, as the result of revising math modules to align with the Common Core Standards in Winn Parish, the
District will have increased its District Growth Performance Score from 83.8 (based upon 2017 LEAP, EOC, ACT tests, and Graduation Index) to at
least 100 allowing its letter grade of “C” to move to an “A”.
Indicator 1: To revise the math modules to align with Louisiana State Standards in Winn Parish for grades K-12. This indicator will be measured by
comparing mathematics percent proficient LEAP/EOC scores each successive year of the Effective Schools Initiative using 2013-2014 scores as the
original baseline. The percent of growth indicated by the percent proficient scores in grades 3-12 will grow by 5%.
Annual Objectives:
 During 2014-2015 revise the chosen math curriculum currently being used in grades K-8. The math component will be measured by comparing
the iLEAP and LEAP percent proficient scores with 2013-2014 baseline scores to show a growth of 5%.
 During 2015-2016 continue modifying the math curriculum as needed in grades K-8. The math component of the objective will be measured by
comparing the iLEAP and LEAP percent proficient scores with the 2014-2015 scores showing an increase of 5%.
 During 2016-2017 continue refining the math curriculum as needed in grades K-8. The math component for grades 3-8 will be measured by
comparing the iLEAP/LEAP/PARCC percent proficient scores each successive year showing an increase of 5%.
 During 2018-2019 school years continue refining the math curriculum as needed in grades K-12. The math component for grades 3-8 will be
measured by comparing the LEAP/EOC percent proficient scores each successive year showing an increase of 5%.
Data Analysis of Need:
 Implementation of Louisiana State Standards by the LDOE in mathematics in grades K-12.
 2012-2013 iLEAP and LEAP math tests show the percent proficient scores for Winn Parish to be: 3rd grade - 71%;
5th grade - 68 %; 6th grade - 66% ; and 8th grade - 62% .
 Western Michigan University evaluation report indicates grades 3, 5, and 6 residual scores were negative (average of 1.14 negative units)
whereas grades 4, 7, and 8 were positive (average of 8.31 positive units). ALL grades must function at a high positive residual level score to
meet the demands of CCSS.
 2014-2015 PARCC tests show the percent proficient scores for Winn Parish to be: 3rd grade – 58%; 4th grade – 71%; 5th grade – 52%; 6th grade
– 61%; 7th grade – 71%; 8th grade – 72%.
 2015-2016 LEAP tests show the percent proficient scores for Winn Parish to be: 3rd grade – 67%; 4th grad – 61%; 5th grade - 52%; 6th grade58%; 7th grad – 65%; 8th grade – 70%.
 2015 – 2016 EOC tests show the percent proficient scores for Winn Parish to be: Algebra 1 – 63%; Biology – 56%; English II – 70%; English
III – 55%; Geometry – 52%; and US History – 70%
 2017 Curriculum Audit conducted by LDOE Network A personnel revealed that curriculum was not implemented with fidelity.
 2016 – 2017 LEAP 2025 tests show the assessment indices to be as follows: Grades 3-8 – 66.2 (a “D” on the letter grade scale), EOC Exams –
72.6 (a “C” on the letter grade scale), and ACT – 104.8 (an “A” on the letter grade scale).
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Strategy
Continue to adjust the currently used
math curriculum.

Resources Needed
Copy of math modules
Copy of Math Guidebook

Monitoring Procedure
Supervisor/principal/assistant principal
meets with teachers to discuss and plan
modifications of curriculum.

Time Line
July, 2018 – June, 2019

Schedule of meetings
Agendas

Research new Tier 1 Curricula
available for Middle and High School
grades.

Copy of Louisiana State
Standards for Math

Sign-in sheets
Supervisor of Mathematics, Math
Facilitators, and Math Content Leaders
will view and discuss.

July, 2018 – June, 2019

Copies of new Tier 1 Curricula
Schedule of meetings
Agendas
Sign-In Sheets
Indicator 2: To provide professional development to address the implementation of instructional strategies which address the rigor of the Louisiana
State Standards for Mathematics. This indicator will be measured using the percent of participation of teachers in professional development sessions.
By the end of 2019, 100% of mathematics teachers in grades K-8 will have attended professional development opportunities.
Annual Objectives:
 During 2014-2015 provide professional development to address the implementation of instructional strategies that address the rigor of the
Common Core State Standards for mathematics. By the end of 2015, at least 40% of the K-8 teachers in Winn Parish will have attended the
professional development opportunities in mathematics.
 During 2015-2016 provide additional professional development focusing on the implementation of instructional strategies that address the rigor
of the Common Core State Standards for mathematics. By the end of 2015, at least 50% of the K-8 teachers in Winn Parish will have attended
the professional development opportunities in mathematics.
 During 2016-2017 continue to provide the appropriate professional development addressing the use of instructional strategies that reflect the
rigor of Louisiana State Standards for math and design a plan for sustaining the focus on professional development needs.
 During 2018-2019 school year continue to provide the appropriate professional development addressing the use of instructional strategies that
reflect the rigor of Louisiana State Standards for mathematics and design a plan for sustaining the focus on professional development needs. By
the end of 2019, 100% of the Winn Parish teachers in grades K-12 will have attended the professional development opportunities.
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Data Analysis of Need:
 WMU Teacher Survey data on professional development (PD) indicated:
o PD Increased my content knowledge rating ranged from 8.3% Strongly Disagree to 29.4% Strongly Agree.
o PD Provided me with valuable instructional skills rating ranged from 3.7% Strongly Disagree to 36.2% Strongly Agree.
o Opportunities exist for coaching and mentoring rating ranged from 5.6% Strongly Disagree to 34.6% Strongly Agree.
o PD Deepened my understanding of the subject matter I teach rating ranged from 6.8% Strongly Disagree to 32.7% Strongly Agree.
 LDOE iLEAP data reveals that 47% of the students engaged in the Project Lead the Way (PLTW) program at Winnfield Middle School scored
at the Mastery/Advanced levels of performance as compared to 15% of the other students scoring at these levels.
 2014-2015 PARCC tests show the percent proficient scores for Winn Parish to be: 3rd grade – 58%; 4th grade – 71%; 5th grade – 52%; 6th grade
– 61%; 7th grade – 71%; 8th grade – 72%.
 2015-2016 LEAP tests show the percent proficient scores for Winn Parish to be: 3rd grade – 67%; 4th grad – 61%; 5th grade - 52%; 6th grade58%; 7th grad – 65%; 8th grade – 70%.
 2015 – 2016 EOC tests show the percent proficient scores for Winn Parish to be: Algebra 1 – 63%; Biology – 56%; English II – 70%; English
III – 55%; Geometry – 52%; and US History – 70%
 2017 Curriculum Audit conducted by LDOE Network A personnel revealed that curriculum was not implemented with fidelity.
 2016 – 2017 LEAP 2025 tests show the assessment indices to be as follows: Grades 3-8 – 66.2 (a “D” on the letter grade scale), EOC Exams –
72.6 (a “C” on the letter grade scale), and ACT – 104.8 (an “A” on the letter grade scale).
Strategies
Engage a consultant to provide
professional development and coach
K-8 mathematics teachers on the use
of the Mathematical Practices.

Resources Needed
Consultant contact information

Monitoring procedure
ESI coordinator arrange schedule.

Schedule of training sessions

Agendas/sign-in sheets

Time Line
July, 2018 – June, 2019

Walk-through observations

Participate in professional
development to continue building and
enhancing mathematics content
knowledge, and expanding a
repertoire of instructional strategies.
(i.e. LDOE sponsored training,
Eureka Math training, Network I
sessions, Lead Teacher Training, etc.)

LDOE curriculum, assessment,
and professional development
guide

Consultant Reports
ESI coordinator arrange for professional
development sessions for math.
PLC meetings

Copies of LDOE practice tests
Sign-in sheets
Copies of LDOE LEAP 360
Diagnostic and Interim Tests

Agendas
Walk-through observations

July, 2018 – June, 2019
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Host a math training session on
implementing curriculum in its
entirety with fidelity. In-district math
mentors/facilitators will be trained by
grade bands and provided time to
mentor other teachers with
implementation of curriculum. Math
Content Leaders will be trained by
LDOE and will assist teachers in the
middle and high school grade bands.
Continue from the STEM/CTE
Initiative the implementation of the
Project Lead the Way (PLTW)
program to promote higher order
thinking skills.

Materials/supplies provided by a
vendor listed on the 2018
Vendor PD Course Catalog

Math supervisor arrange for and
participate in PD session

July, 2018 – June, 2019

Sign-in form
Agenda
Teacher Evaluation Form

License renewal agreement

Principal/assistant principal walk-through
observations

July, 2018 – June, 2019

Materials/supplies
Schedule for teacher training

ESI coordinator walk-through
observations
Lesson plans

Evidence of change in the classroom?
 Study more rigorous content materials.
 Use more rigorous instructional strategies utilizing student collaboration.
 Use modeling to teach conceptual understanding of math.
 Use small groups to address the need for differentiated instruction.
 Increase communication between regular education teacher and special education/resource teacher to support student learning.
 Increase engagement of students in classroom instructional activities.
 Use lesson plans to show evidence teachers know more about cross-curricular work.
 Increase students scoring at the proficient levels indicating mastery learning.
 Identify and provide additional supports for students scoring within 10 points of the next highest performance level score. These students are
referred to as “bubble students.”
 Analyze individual student LEAP/EOC/ACT test data, by classroom teacher, principal, and district administrator to determine strengths and
weaknesses of ELA and math curricular programs; to adjust ELA/math instruction; to schedule students into classes; and to address specific
student ELA/math needs.
 Systematic collection and analysis of student work such as writing samples, math tasks, etc.
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Graduation Rate
Rationale
The Louisiana Department of Education maintains that Louisiana students are capable of mastering rigorous academic content. Even though LDOE
2013 accountability reports indicate that the graduation rate for the state has increased to 72.3%, performance on national assessments like NAEP
shows that Louisiana’s students are not improving at the same rate as their peers nationally.
The Graduation Rate is a measure of the percentage of students who enter the ninth grade and graduate in four years. This rate constitutes 25% of the
School Performance Score for high schools and is utilized in the calculation of the District Performance Score. Since Districts are labeled with letter
grades for reporting to the public, it is important for this portion of the calculation to reflect continual improvement.

Graduation Rate at a Glance
Vision Statement: To create a learning environment to ensure higher academic achievement for all students in preparation for becoming effective
citizens in a global world.
Goal: Graduation Rate
By the end of 2019, the Winn Parish graduation rate will have improved by 1% per year. Improvement in the Graduation Rate will be measured by
the Cohort Graduation Rate, a measure based on the percentage of students who enter ninth grade and graduate four years later, as calculated and
reported by the LDOE. Winn Parish’s 2015 Graduation Rate was 81.1%. Therefore, by the year 2019, the Graduation Rate in Winn Parish will
have increased to at least 85.1%.
Indicator 1:
To improve the Winn Parish graduation rate by 1% each year by continuing to use and to expand the Career Compass program already established
in Winn by The Orchard Foundation.
Indicator 2:
To continue to expand creative and/or flexible scheduling to provide academic and career opportunities for all students to complete the graduation
cohort within four years.

28

Diagram for Success for Graduation Rate
Year 5
Goal: By the end of 2019, the Winn Parish Graduation Rate will have improved by 1% per year. Improvement in the Graduation Rate will be
measured by the Cohort Graduation Rate, a measure based on the percentage, of students who enter ninth grade and graduate four years later, as
calculated and reported by the LDOE. Winn Parish’s 2015 Graduation Rate was 81.1%. Therefore, by the year 2019, the Graduation Rate in Winn
Parish will have increased to at least 85.1%.
Indicator 1: The Winn Parish graduation rate, measured annually by the Cohort Graduation Rate, will be improved 1% each year by continuing to
utilize and expand the Career Compass program already established in Winn by The Orchard Foundation.
Annual Objectives:
 During 2014-2015 assist high school seniors to make good choices in course selection using individual college and career coaching. This
objective will be measured using the Graduation Rate calculated and reported by the LDOE and will show an increase of 1%.
 During 2015 -2016 conduct college and career awareness seminars parish wide once a year for ninth grade students and twice a year for
eleventh grade students. This objective will be measured using the Graduation Rate calculated and reported by the LDOE and will show an
increase of 1%.
 During 2016 – 2019 college and career coaching will be expanded to include all high school students to assist them in making good decisions
about graduating and preparing for their future. These counseling and awareness sessions will be conducted at all high schools at least once a
month for seniors and once a quarter for other high school students. This objective will be measured using the Graduation Rate calculated and
reported by the LDOE and will show an increase of 1%.
Data Analysis of Need:
 Western Michigan University data report indicated that the current Graduation Rate for Winn Parish in 2012 was 71.7%.
 Winn Parish data records indicate that high school counselors are limited in the time spent offering one-on-one college and career counseling
for high school students.
 Explore and Plan Interest Inventory data indicate students need and desire direction in selecting career choices.
 LDOE reported that the 2015 graduation rate for Winn is 81.1%.
 Students entering the 11th grade in 2016 must choose a diploma pathway: Jump Start TOPS Tech Pathway or the TOPS University Pathway.
 LDOE reported that the 2015 graduation rate for Winn is 76.9%.
 LDOE reported that the 2016 graduation rate for 82.3%
Strategies
Implement full high school junior
and senior services, one-on-one
college and career coaching.

Resources Needed
Names of Orchard Foundation
career compass coaches

Monitoring Procedure
Record of visits by Orchard Foundation
coaches and school administration

Time Line
August, 2018 - May, 2019
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Provide college and career
awareness seminars parish wide
each semester for 9th grade and 11th
grade. Provide awareness seminar
services to 10th graders if possible.

Schedules for coaches

Documentation of student sessions using
record of visits with students

Names of Orchard Foundation
career compass coaches

Agendas

August, 2018 - May, 2019

Record of students attending
Schedules for coaches
Schedules for collaboration
meetings

Indicator 2: To continue and to expand creative and/or flexible scheduling to provide academic and career opportunities for all students to complete
in order to graduate within four years.
Annual Objectives:
 During 2014 -2015 increase the number of AP and dual enrollment courses offered for high school students. This objective will be measured
using the school master schedule which will show at least one AP and dual enrollment class being offered to students.
 During 2015 -2016 increase the number of students earning an Industry Based Certification by at least 3 students. This objective will be
documented by the CATE data system using 2014 data as the baseline.
 During 2016-2019 increase by 1% the number of students who earn silver, gold, or platinum NCRC Certificates by completing the Work Keys
Assessment. This objective will be reported by The Orchard Foundation.
 During 2016-2019 all four high schools will offer at least one AP course, one dual enrollment course, and one IBC course.
 During 2016-2019 students will have the opportunity to take at least one CLEP test for college credit.
Data Analysis of Need:






High school records show that flexibility of scheduling addresses the needs of all students who perform at different academic levels.
LDOE accountability testing results on the EOC, PLAN, and ACT assessments indicate a wide-range of student achievement when comparing
proficiency scores.
District records, as shown in the Title I grant application and the SIS student enrollment data as of October 1 2013, indicate the percent of free
and reduced lunches was 72% indicating a high poverty level in Winn Parish. Poverty impacts student decisions.
The Cohort Graduation Rate Index and Strength of Diploma (Grad Index) both dropped in 2015—2016 from 112.2 to 103.8 and 88.7 to 80.8,
respectively.
The Cohort Graduation Rate Index and Strength of Diploma (Grad Index) for 2016-2017 are 114.6 and 86.6, respectively. Both of those are an
increase from 2015-2016.
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Strategies
Provide opportunities for students to
earn college credits by enrolling in
AP courses, dual enrollment classes,
and taking AP and CLEP tests for
college credit.
Provide the opportunity to attend
intra-schools to facilitate student
efforts to earn Industry Based
Certificates.
Continue participating in The
Orchard Foundation sponsored
WorkKeys testing program.
Implement the JUMP START TOPS
Tech Career Diploma option.

Implement Carnegie credit courses at
the Winnfield Middle School.

Resources Needed
Teachers/instructors

Monitoring Procedure
Class rosters

Transportation plan

Numbers of AP and CLEP tests taken and
credits received.

Instructional materials
Teachers/instructors
Transportation plan
Instructional materials
Access to WorkKeys Tests

LDOE Diploma requirements
List of approved JUMP START
Pathways
List of Carnegie credit courses

Class rosters

Time Line
August, 2018 - May, 2019

August, 2018 - May, 2019

Numbers of IBCs earned by students at
each school by grade level.
Students scheduled to test.

August, 2018 - May, 2019

Periodic WorkKeys Test results reports.
Completion of Individual Graduation
Plans

August, 2018 - May, 2019

Class rosters

August, 2018 - May, 2019

Teachers
Instructional materials
Evidence of change in the classroom:











Increase student engagement in rigorous college based curriculum.
Use problem solving skills and techniques
Increase student to student discussion and collaboration.
Increase in student led classrooms.
Grade oral presentations using rubrics.
Increase intensity of classroom engagement for students involved in industry based certification courses.
Increase organized and intense instructional planning on the part of the teacher.
Increase focus on subject materials to prepare for AP and CLEP testing.
Schedule Carnegie Credit courses at Winnfield Middle School and middle schools of the K-12 schools.
Increase focus on ACT and WorkKeys Test Prep and scores. Encourage students to retake tests until scores improve.
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New Teacher Induction
Rationale
New Teacher Induction programs are designed to provide support for beginning educators. These programs should meet the varying needs and
characteristics of the different groups by using instructional coaches. An instructional coach is trained in pedagogical knowledge and coaching
techniques. Coaching is a strategy for building teacher expertise and building teacher capacity in schools. The goals of an induction program include
raising student achievement, building an instructional repertoire, and building new knowledge and skills. A critical outcome of an induction program is
the retention of quality teachers.
Data indicates that approximately one third of Winn Parish teachers have more than 20 years of teaching experience. As these veteran teachers retire
and/or otherwise leave the workforce, increasing numbers of new teachers drawn from traditional university-based teacher education programs or those
who have become certified by alternative means will, by necessity, take their place.
Induction coaches can help set the course for the careers of these new teachers and how they will affect the learning of students. LDOE also sees the
need and will be training Mentor Teachers as well as Content Leaders. The Believe and Prepare Grant funds will be braided with ESI funds in an effort
to increase sustainability of these induction efforts.

New Teacher Induction at a Glance
Vision Statement: To create an instructional coaching program that inspires new teachers to develop their levels of teaching expertise, to build
positive relationships within the educational community, and to make a positive impact on student learning.
Goal: New Teacher Induction
By 2019 Winn Parish will have developed a cadre of school-based mentors/coaches to induct new teachers.
Indicator 1: By the end of the 2018-2019 school year span at least two educators from each school will have been trained to serve as new teacher
coaches.
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Diagram for Success for New Teacher Induction
Year 5
Goal: By 2019 Winn Parish will develop a cadre of school-based mentors to induct new teachers. Mentors will be drawn from the ranks of lead
teachers and administrators. At least fourteen mentors will have been trained providing at least two per school.
Indicator 1: By the end of the 2017-2019 yearly span at least two educators in each school will be trained to serve as new teacher coaches. These
coaches will serve in their home school to provide assistance to teachers who are new to that school and/or have recently been certified via an
alternative pathway.
Annual Objectives:
 During 2014-2015 Winn Parish lead teachers and/or administrative leaders will be selected and trained as New Teacher Coaches by
participating in the training sessions sponsored by The Orchard Foundation. This objective will be measured by sign-in sheets and training
session agendas. Coaches will keep a portfolio of training materials.
 During 2015-2016 New Teacher Coaches will be assigned to mentor and induct new teachers assigned to their schools. Mentored teachers will
maintain a portfolio of training materials.
 During 2016-2018 additional Coaches will be identified and trained to increase local capacity for induction and the ability to sustain the
induction program beyond the grant period. Mentored teachers will maintain a portfolio of training materials.
 During 2018-2019 additional Mentor Teachers will be identified and trained by LDOE to increase local capacity for induction and the ability to
sustain the induction program beyond the grant period.
Data Analysis of Need:
According to the 2013 Rapides Foundation Evaluation of the STEM/CTE Initiative:
 28% of teachers reported their age as being 50 or older.
 33% of teachers reported having taught for more than 20 years.
 12% of teachers reported having worked at their current school for 1 year or less.
 17% of teachers reported having attained certification via an “alternative” pathway.
 21 new teachers were hired in August of 2015. All 7 schools had new hires assigned to them.
 19 new teachers were hired in August of 2016. All 7 schools had new hires assigned to them.
 23 new teachers were hired in August of 2017. Six schools had new hires assigned to them.
Strategies
Train a cadre of lead teachers and/or
district leaders to serve as
coaches/mentors to implement the

Resources Needed
Lists of possible new teacher
coaches candidates.

Monitoring Procedure
Record of completion of training

Time Line
August, 2018 - May, 2019
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New Teacher Induction program.
Revise the New Teacher Induction
Program handbook and implement
with fidelity.

Training materials as provided
Copies of New Teacher
Induction Handbook

Identify teachers required to
participate in the New Teacher
Induction Program and assign the
coach/mentor. Provide time and
compensation for mentors and
mentees to work together beyond the
school day.

List of new teacher coaches

Sign-in sheets

August, 2018 - May, 2019

Agendas

Schedule of meetings/activities between
teacher and coach

List of teachers to be coached
Log of completed meetings/activities
Schedule of coaching sessions
Agendas/sign-in sheets

Evidence of Change in the Classroom:
 Well-organized and managed classroom conducive to learning.
 Lead a classroom characterized by respect, compassion, and high expectations for student learning and behavior.
 Create a learning environment that meets the needs of all students.
 Plan, prepare, tech and assess lessons in a way that leads to mastery.
 Exhibit professionalism and integrity in and out of the classroom.

August, 2018 - May, 2019

34

Leadership Development
Rationale
Leadership development is the process of training educational leaders in the procedures for enlisting and guiding the talents and energies of
administrators, teachers, pupils, and parents toward achieving common education aims. “You can’t lead what you don’t know” exemplifies Winn
Parish’s attitude about the need for continued development of system leaders. Professional development can influence leadership practices, and
leadership is a central theme in recent conversations about improving education. Both district and school leadership help bridge educational reform
initiatives. Although leadership comes from many sources, those holding positions of authority in school systems are the most influential. Efforts to
improve ongoing professional development should be considered cost-effective approaches to successful school improvement.
Developing effective educational leadership influences student learning. A review of research on “How Leadership Influences Student Learning”
commissioned by The Wallace Foundation confirms through quantitative data that effective educational leadership is linked to student achievement.
Research also supports the belief that leadership is second only to teaching in its impact on student learning. Leaders impact student learning by
influencing teacher motivation, working relationships, and working conditions; having an indirect effect on student achievement; strengthening a
professional community environment; and promoting a school climate to encourage student effort.
Winn Parish recognizes the need to maintain a cadre of high-quality leaders available to lead its educational programs. Consequently, the District
desires to continue developing the leadership capacity of district administrators, school administrators, lead teachers, and school-based teacher leaders.

Leadership Development at a Glance
Vision Statement: To foster an environment infused with educational opportunities and leadership development activities to promote an attitude of
professionalism.
Goal: Leadership Development
By the end of the 2019 school year participation in leadership programs will expand to include district administrators, school administrators, lead
teachers, and school-based teacher leaders. Leadership development opportunities will include participating in The Orchard Foundation Cohorts,
designing professional development to focus on observation and effective feedback protocols, and other locally designed activities. This goal will
be measured by participation rosters, meeting schedules, agendas, and sign-in sheets.
Indicator 1: To identify a cadre of teacher leaders/school administrators/district administrators interested in leading the direction of education and
student achievement in Winn Parish, to enroll them in the Winn Educational Leadership Development Cadre, and to provide professional
development to improve observation and effective feedback protocols and to amplify and enhance leadership skills. This indicator will be
measured by the WELD Cadre roster, meeting schedules, agendas, and sign-in sheets.
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Indicator 2: To support the District Planning Team whose responsibility is to design and implement the District’s educational programs that
promote student learning. This indicator will be measured by showing a 2% growth in proficiency scores based on LDOE accountability testing.
Indicator 3: To identify administrators and/or teachers who have the desire and the leadership qualities to participate in the Leadership Training
Cohorts sponsored by The Orchard Foundation and to form a cadre of leadership mentors. This indicator will be measured by a list of participants,
sign-in sheets, and agendas supplied by The Orchard Foundation.

Diagram for Success for Leadership Development
Year 5
Goal: By the end of the 2019 school year, participation in leadership programs will expand to include district administrators, school administrators,
lead teachers, and school-based teacher leaders. Leadership development opportunities will include participating in The Orchard Foundation Cohorts,
designing professional development to focus on observation and effective feedback protocols, and other locally designed activities. This goal will be
measured by participant rosters, meeting schedules, agendas, and sign-in sheets.
Indicator 1: To identify a cadre of teacher leaders/school administrators/district administrators interested in leading the direction of education and
student achievement in Winn Parish, to enroll them in the WELD Cadre, and provide professional development to improve observations and effective
feedback protocols and to amplify and enhance leadership skills. This indicator will be measured by the WELD Cadre roster, meeting schedules,
agendas, and sign-in sheets.
Annual Objectives:
 During 2014-2015 at least three Winn Parish educators interested in leading the direction of education and student achievement will be
identified and invited to join the WELD Cadre (current membership of 20). Professional development designed to enhance their leadership
knowledge and skills will be provided and will be measured by the membership roll, sign-in sheets, and program agendas.
 During 2015-2016 at least three additional Winn Parish educators interested in leading the direction of education and student achievement will
be identified and invited to join the WELD Cadre (current membership of 37). Professional development will continue to be designed to
enhance their leadership knowledge and skills as measured by the membership roll, sign-in sheets, and program agendas.
 During school sessions from 2016-2019 the goal of the WELD Cadre is to maintain a membership of at least 30 educators interested in leading
the district. Professional development will continue to be designed to enhance their leadership knowledge and skills as measured by the
membership roll, sign-in sheets, and program agendas. Promotions to new positions of leadership have come from this group of trained leaders.
Members will be encouraged to become ED Leadership certified if not already.
Data Analysis of Need:
 Currently only one lead teacher is identified at each school.
 Winn certification records show only 4% of the teacher personnel have completed Educational Leadership certification.
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Western Michigan University data reported that 30% of Winn’s teachers are 40-49 years old and 30% are 50+ years of age indicating a decline
in the number of personnel likely to become certified in Educational Leadership.
WMU data reported that 43% of current principals are 50+ years of age indicating that an increase in retirement is likely.
Three of the nine district level administrators have retired or are retiring in June. Two more are at retirement age. There will be three new
district level administrators at the beginning of the 2017—2018 school year.
WELD roster has grown to 40 members.
There were 3 first year principals, 3 first year assistant principals, and 3 first year supervisors in the 2017-2018 school year.
There will be at least one principal and one assistant principal position to fill for the 2018-2019 school year.

Strategies
Resources Needed
Continue to select teacher leaders,
List of nominations by principals
school administrators and/or district and superintendent
administrators to be participants in
the WELD Cadre.
Continue to schedule at least one
District calendar of events
WELD meeting per semester.
School calendar of events
Engage a consultant to design and
List of current educational
coach activities which focus on
programs and trends.
developing leadership capacity at
school and district levels. (i.e.,
List of district professional
learning walk protocols, evaluation needs.
protocols, leader characteristics,
leader responsibilities, etc.)

Monitoring Procedure
Time Line
Principals, supervisors, and
September, 2018
superintendent will critique list of possible
participants.
Superintendent and ESI coordinator set
schedule for meetings and inform cadre
membership.
Topics will be selected by superintendent,
ESI coordinator, and WELD members.

August, 2018 - May, 2019

August, 2018 - May, 2019

Indicator 2: To support the District Planning Team whose responsibility is to design and implement the District’s educational programs that promote
student learning. This indicator will be measured by showing a 2% growth in proficiency scores based on LDOE accountability testing.
Annual Objectives:
 During 2014-2015 the task of the District Planning Team will be to select and implement educational programs in balanced literacy for K-2 and
mathematics for K-8. In grades K-2 100% of the teachers will implement the chosen curricula in balanced literacy and mathematics as
documented by school principals. In grades 3-8 the district proficiency score for mathematics based upon the iLEAP/LEAP/PARCC will
increase by 2%.
 During 2015-2016 the District Planning Team will extend the implementation of the balanced literacy curriculum into grades 3-5 and maintain
its implementation of the mathematics curriculum in grades K-8. In grades 3-5 the district proficiency score for balanced literacy based upon the
PARCC test scores will increase by 2%. In grade 9 the district EOC proficiency score will increase by 5%. Baseline data will be 2014-2015.
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During 2016-2019 annual school sessions the District Planning Team will extend the implementation of the balanced literacy curriculum into
grades 6-12 while maintaining the mathematics curriculum in grades K-12. In grades 6-8 the district proficiency score for balanced literacy
based on the LEAP test scores will increase by 2%. In grades 9-12 the district EOC proficiency score will increase by 5%. Baseline data will
be 2015-2016 scores.

Data Analysis of Need:
 The shift to Louisiana State Standards requires the use of a more rigorous curriculum for both literacy and mathematics.
 The 2012-2013 district average proficiency score for grades 3-8 in literacy was 69.0% and in math was 68.5%.
 WMU data reflects a positive rating for administrative leadership provided during the past 5 years:
o Administrative leadership of the school, Teacher Survey – Range: 4.2% Very Dissatisfied to 50.o8% Very Satisfied.
o Administrative leadership of the district, Teacher Survey – Range: 4.9% Very Dissatisfied to 33.5% Very Satisfied.
o Administrative leadership of the district, Principal Survey – Range: 1.9% Very Dissatisfied to 56.5% Very Satisfied.
 WMU data reflects a positive rating using a 1-5 point scale based upon the Principal Survey:
o School quality of professional development – 4.67.
o Quality of instruction – 4.83.
o Student engagement in learning – 4.67.
o Instructional support provided by the administration – 5.00.
 Proficiency scores of the 2014-2015 PARCC tests for ELA and math in grades 3-8 were 65%.
 2016 3-8 Overall Assessment Index is 71.0, an increase of 1.2 from 2015 but still down from baseline 2013 score of 74.9. 2016 High School
Overall Assessment Index is 69.5, a decrease from 74.8 in 2015 and a continued decrease from 2013 baseline of 72.4.
 2016 – 2017 LEAP 2025 tests show the assessment indices to be as follows: Grades 3-8 – 66.2 (a “D” on the letter grade scale), EOC Exams –
72.6 (a “C” on the letter grade scale), and ACT – 104.8 (an “A” on the letter grade scale).
Strategies
Use the 2018-2019 District Planning
Team (composed of ALL District
Level Administrators and ALL
Principals) to implement
observational focus points based on
CEL’s 4 Dimensions of Instructional
Leadership, to facilitate the District’s
Instructional Plan of Action, to
implement the strategies of the ESI
Grant, etc.
Continue to involve the
superintendent and members of the
District Planning Team to participate
in the various conference calls from

Resources Needed
List of district and school
administrators

Monitoring Procedure
Selection of administrators and lead
teachers to serve on the District Planning
Team.

Time Line
July, 2018 – June 2019

Sign-in sheets

August, 2018 – May, 2019

List of school identified lead
teachers

Schedule of planned conference
calls

Agendas/power points
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LDOE.
Participation in collaborative
professional development sessions
which emphasize educational
leadership training for ALL
administrators.
Engage in a District Planning Team
Workshop to formulate an
Instructional Plan of Action. District
Planning Team will also develop a
comprehensive Professional
Development Plan for the district.
Participation by all Principals and
Assistant principals in establishing an
Observation/Feedback schedule and
implementing the sessions with
fidelity.

Schedule of Training Sessions

Agendas

August, 2018 – May, 2019

Sign-in sheets

Schedule of Meeting Time

Agenda

Agenda of Focus Areas

Sign-in sheets

Observation/Feedback Schedule

Copy of Instructional Plan of Action for
2018-2019
Principals submit Observation/Feedback
schedule to Superintendent

June, 2018 - July, 2019

August, 2018 – May, 2019

Principals submit to Superintendent a log
of Observation/Feedback activities.

Indicator 3: To identify administrators/teachers who have the desire and the leadership qualities to participate in the Leadership Training Cohorts
sponsored by The Orchard Foundation and to form a cadre of leadership mentors to support sustainability of District Leadership candidates. The
indicator will be measured by a list of participants, sign-in sheets, and agendas supplied by The Orchard Foundation.
Annual Objectives:
 During 2014-2015 at least two certified administrators/teachers will be identified as participants in the Leadership Training Cohorts sponsored
by The Orchard Foundation. This objective will be measured by Cohort participation as indicated by sign-in sheets and agendas supplied by
The Orchard Foundation.
 During 2015-2016 certified administrators/teachers will participate in the Leadership Training Cohorts sponsored by The Orchard Foundation.
This objective will be measured by Cohort participation as indicated by sign-in sheets and agendas supplied by The Orchard Foundation.
 During 2016-2017 seven certified administrators/teachers have submitted registration forms to participate in the Leadership Training Cohorts
sponsored by The Orchard Foundation. This objective will be measured by Cohort participation as indicated by sign-in sheets and agendas
supplied by The Orchard Foundation.
 During 2017-2018 school year those administrators/teachers will be asked to continue to participate in The Orchard Foundation training Cohorts
for the purpose of promoting sustainability of leadership qualities development. One participant will be moved from the Aspiring Leader
Cohort to the Leading for Better Instruction Cohort. Participation will be measured by sign-in sheets and agendas supplied by The Orchard
Foundation.
 During 2018-2019 school year those administrators/teachers will be asked to continue to participate in The Orchard Foundation training Cohorts
for the purpose of promoting sustainability of leadership qualities development. Two participants will be from Leading for Better Instruction
Year 1 Cohort to Year 2. Three participants will be moving from Aspiring Leaders to Leading for Better Instruction Year 1 along with 6 new
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members of the Leading for Better for Instruction Year 1 from our parish. Nine new participants of Aspiring Leaders will be added to the roster
in 2018-2019.
Data Analysis of Need:
 Required participation by The Rapides Foundation Effective Schools Initiative Grant guidelines.
 At most only 4% of the teacher personnel have completed Educational Leadership certification.
 WMU data reflects a need for leaders to have the capacity to provide workshops on using data to guide instruction.
 WMU data shows that administrative knowledge of how to use Walk-Throughs to assess student understanding rated a 4.83 on a 5 point scale
indicating the successful outcome of training leaders.
 Prospective leadership positions will become open upon retirement or resignation of current leaders. Replacements have been participants in
The Orchard Foundation sponsored leadership training. Hopefully, this will continue.
Strategies
Invite approved
administrators/teachers to participate
in the Leadership Training Cohorts.
(Nine teacher leaders will be
members of the Aspiring Leader.
Three will be moved from Aspiring
Leader Cohort to Leading for Better
Instruction Cohort. 6 new members
of Leading for Better Instruction will
be joining them. 2 assistant
principals will be moving to Leading
for Better Instruction Year 2. Four
administrators have registered to
participate in CEL’s District
Leadership Network.)
Arrange for participants to attend
scheduled Leadership Training
Cohort meetings.
Participants will redeliver Aspiring
Leader and CEL information during
WELD meetings and Administrative
Planning Team meetings.
TRF Coordinator administers the ESI
grant

Resources Needed
List of prospective
administrators/teachers

Monitoring Procedure
Review the list of prospective
administrators/teachers interested in the
cohort training.

End Date
August, 2018 – May, 2019

The Orchard Foundation
schedule of leadership training
cohort sessions
Handouts of information

Sign- in Sheets
Agendas
Redelivery Activities
Agendas

August, 2018 – May, 2019
August, 2018 – May, 2019

Copies of information shared.
Copy of ESI grant

Monitoring includes charts, tables, lists,
agendas, sign-in sheets, reports, etc.

July 1, 2018 – June 30,
2019
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Evidence of Change in the Classroom:
 Evidence of the focus given to the quality of instruction by the principal.
 Evidence of an instructional focus by the teacher.
 Evidence of classroom climate conducive to teaching and learning.
 Evidence of teacher behaviors conveying high expectations for all students.
 Evidence of student achievement data driving instruction
 Evidence of collecting and analyzing data.
 Evidence of targeting individual students with interventions.
See Appendix D for forms to be used in the monitoring process.
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2018 - 2019
Effective Schools Initiative
(Changes indicated in red print.)

Work Plan
Accountability
**NOTE: In 2014-2015 iLEAP and LEAP tests based on Grade Level Expectations were replaced with more rigorous PARCC tests based on
Common Core Standards. Consequently, comparing data points based on these two different assessments will be an invalid comparison.
Goal 1: By the end of the 2019 school year, as the result of implementing rigorous curriculum in balanced literacy and providing professional
development to address the implementation of instructional strategies to address the rigor of the Louisiana State Standards, Winn Parish will have
increased its District Growth Performance Score (DPS) from 83.8 (based upon 2017 LEAP, EOC, ACT tests, and Graduation Index) to at least 100
allowing its letter grade of “c” to move to an “A”.
Indicator 1: To implement curriculum to address the rigor of Louisiana State Standards in ELA/literacy for grades K-12. This indicator will be
measured by comparing the DIBELS end-of-year scores and ELA/literacy percent proficient 2015 PARCC scores each successive year of the Effective
Schools Initiative using 2013-2014 scores as the original baseline. The percent of growth in end-of-year DIBELS scores will be 5% for K-2 and the
percent proficient for ELA/literacy scores in grades 3-12 will grow by 5%.
Strategies
Continue to research and
clarify balanced literacy
components.
(2014-2015 Interactive
Read-Aloud; 2015-2016
Writing Workshop; 20162017 Literacy Stations;
2017-2018 Sustaining
Change)
Visit schools in cohort
parishes or other high
performing districts with
similar demographics

Participants

Time Line

ELA Supervisor

July, 2018 –
May, 2019

Budget by Category
In-Kind: MFP $500

ELA teachers

Measurement
Tools
Research Log

Person Responsible
ELA Supervisor

Balanced Literacy
Framework

Consultant

ELA Supervisor
ELA teachers

September, Substitutes: 5 subs x $60
2018 – May, per day x 2 days = $600
2019
(IV, 1)
Benefits 30%($600) = $180

Visitation
Schedule

ESI Coordinator
ELA Supervisor

Sign-in Sheet
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exemplifying components
of a balanced literacy
program to gather
information and observe
exemplary classroom
practices.
Continue implementing
balanced literacy
components. (Either the
Reading Basal and/or the
LDOE Units of Instruction
in Grades K-2 and LDOE
ELA Units of Instruction in
Grades 3-12.)

(IV, 7)
Travel: 2 cars x 150 miles
x $0.53 per mile = $159
(IV, 5)

ELA Supervisor
Initiative Planning
Team

August,
In-Kind: MFP $20,000
2018 – May,
2019

Participant
Reflection Form

ELA Scope and
Sequence
Lesson Plans
Observation/Feedb
ack documents

ELA Supervisor
Principals/Assistant
Principals
Network A Personnel

Evidence of
student work
Indicator 2: To provide professional development to address the implementation of instructional strategies addressing the rigor of the Louisiana State
Standards for balanced literacy. This indicator will be measured using the percent of participation of teachers in professional development sessions.
By the end of 2019 100% of balanced literacy teachers in grades K-12 will have attended professional development opportunities.
Strategies
Engage a consultant to work
with K-8 teachers to
implement the components
in a balanced literacy
program.

Participants
Consultant
ELA Supervisor

Time Line

Budget by Category

September, Consultant Fee:
2018 – May, 20 visits @ $1050 per visit
2019
x 2 consultants = $21,000
(IV,3 )

ELA Teachers
Substitutes: 5 subs x $60
per day x 20 PD sessions =
$6000 (IV, 1)
Benefits 30%($3000) =
$1800
(IV, 7)
Travel: 1 car x 20 trips x
$0.53 x 182 miles =

Measurement
Tools
Sign-in Sheets

Person Responsible
ESI Coordinator

Agendas

ELA Supervisor

43

Participate in professional
development to continue
building and enhancing
balanced literacy content
knowledge and expanding a
repertoire of instructional
strategies. (District/State
ELA workshops/seminars,
Lead Teacher Training,
National/State Conferences
and Workshops)

ELA Supervisor
ELA Teachers
Presenters

$1929.20
(IV, 3)
September, Substitutes: 5 subs x $60
2018 – May, per day x 6 days = $1,800
2019
(IV, 1)
Benefits 30%($1800) =
$540
(IV, 7)
Travel:
5 trips x 200 miles x $0.53
per mile x 2 cars = $1,060
(IV, 5)

Schedules for
Professional
Development

ESI Coordinator
ELA Supervisor

PLC meeting
schedules
Sign-in Sheets
Agenda
Walk-Through
Observations

Host an ELA training
session on analyzing quality
student work.

ESI Coordinator
ELA Supervisor

September, Vendor Fees: In Kind
2018 – May,
2019

Administrators

Re-emphasize the use of
Professional Learning
Community structures to
foster collaboration and as
the vehicle to study student
work and analyze data.
Establish protocols and
expectations for examining
student work during PLC
meetings.

Teachers
Administrators
Teachers

Administrators
Teachers

Agenda

ESI Coordinator

Sign-in Sheet

ELA Supervisor

Teacher
Evaluation
September, $0
2018 – May,
2019

August,
$0
2018 – May,
2019

PLC Schedules

Superintendent

Agendas

Principals

Sign-in Sheets

Supervisors

PLC logs
PLC Schedules

Teachers
ESI Coordinator

Agendas

Administrators

Sign-in Sheets

Teachers

PLC log

44

Copy of Protocols
and Expectations
Student Work
Indicator 3: To engage in the KAGAN professional development sponsored by The Orchard Foundation. This indicator will be measured by
participation as documented by sign-in sheets, coaching schedules, log sheets for observation/feedback, and lesson plans noting use of KAGAN
strategy.
Strategies

Participants

Provide time for Winn
teachers trained as Kagan
site-coaches to coach other
teachers.

Principals

Participate in The Orchard
Foundation sponsored
Kagan Structures training
sessions.

Principals

Teachers

Time Line

Budget by Category

September, In-Kind: MFP $5,000
2018 – May,
2019
Substitutes: 2 subs x 4
days x $60 per day = $480
(III, 1)
Benefits 30%($480) = $144
(III, 7)
July, 2018 –
June, 2019

Teachers

Travel: 2 cars x 100 miles
x 5 meetings x $0.53 per
mile = $530
(III, 5)

Measurement
Tools
Training schedules
of coaches

Person Responsible
ESI Coordinator
Principal

Copies of training
materials

Sign-in Sheets

ESI Coordinator

Agendas

Principal

Goal 2: By the end of the 2019 school year, as the result of revising math modules to align with the Common Core Standards in Winn parish, the
District will have increased its District Growth Performance Score (DPS) from 83.8 (based upon 2017 LEAP, EOC, ACT tests, and Graduation Index)
to at least 100 allowing its letter grade of “C” to move to an “A”.
Indicator 1: To revise the math modules to align with common core standards in Winn Parish for grades K-12. This indicator will be measured by
comparing mathematics percent proficient LEAP/EOC scores each successive year of the Effective Schools Initiative using 2013-2014 scores as the
original baseline. The percent of growth indicated by the percent proficient scores for each grade 3-12 for math will grow by 5%.
Strategies
Continue to adjust the
currently used math

Participants

Time Line

Math Supervisor

July, 2018 –
May, 2019

Budget By Category
In-Kind: MFP $10,000

Measurement
Tools
Schedule of
Meetings

Person Responsible
Math Supervisor
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curriculum.

Principals

Stipends: 16 teachers x
$25 per hour x 2.5 hours =
$1,000
(IV, 2)
Benefits 30%($1000) =
$300
(IV, 7)

Math Teachers

Copy of math
curriculum
Revised
Assessments and
Scope and
Sequence
Documents
Sign-in Sheet

Indicator 2: To provide professional development to address the implementation of instructional strategies which address the rigor of the Louisiana
State Standards for mathematics. This indicator will be measured using the percent of participation of teachers in professional development sessions.
By the end of 2019, 100% of mathematics teachers in grades K-12 will have attended professional development opportunities.
Strategies
Engage a consultant to
provide professional
development to K-8
mathematics teachers to
develop and/or expand math
content knowledge and use
of Math Practices.

Participants
Consultant
Math Supervisor
Math Teachers

Time Line

Budget By Category

September, Consultant Fee: $5,400
2018 – May, (IV, 3)
2019
Printing: $400
(IV, 8)
Materials/Supplies: $500
(IV, 4)

Measurement
Tools
Sign-in Sheets

ESI Coordinator

Agendas

Math Supervisor

Walk-Thru
Observations

Person Responsible
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Participate in professional
development to continue
building and enhancing
mathematics content
knowledge and expanding a
repertoire of instructional
strategies. (i.e.,
National/State sponsored
training, Eureka Math
training, Lead Teacher
Training, etc.)

Host a math training session
on implementing curriculum
in its entirety with fidelity.
In-district math facilitators
and Content Leaders will be
trained by grade bands and
provided time to mentor
other teachers with
implementation of
curriculum.

Math
Supervisor
Math Teachers
Presenters

ESI Coordinator
Math Supervisor
Math Content
Leaders/Facilitators
Administrators
Teachers

September, Substitutes: 5 subs x $60
2018 – May, per day x 5 days = $1,500
2019
Benefits 30%(1500) = $450
(IV, 1)
Stipends:
5 teachers x $230 = $1,150
(IV, 2)
Benefits 30%($1150) =
$345
(IV, 7)
Travel:
5 trips x 200 miles x $0.53
per mile x 2 cars = $1060
(IV, 5)
September, Vendor Fee: 2 Content
2018 – May, Leaders x $3,500 per leader
2019
= $7,000
(IV, 8)
Substitutes: 2 subs x $60
per day x 4 days = $480
(IV, 1)
Benefits 30%($480) = $144
(IV, 7)
Stipends: 6 teachers x
$750 per year of work =
$4,500
(IV, 2)
Benefits 30%($4500) =
$1,350
(IV, 7)
Travel: 8 trips x 200 miles
x $0.53 per mile x 2 cars =
$1,696

Sign-in Sheets

ESI Coordinator

Agenda

Math Supervisor

Walk-Through
Observations

Sign-in Sheet
Agenda
Teacher
Evaluations

ESI Coordinator
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(IV, 5)
Continue the
implementation of the
Project Lead the Way
(PLTW) program to
promote higher order
thinking skills.

ESI Coordinator
Principals at PLTW
schools

August,
In-Kind: MFP $4,450
2018 – May,
2019
Material/Supplies:
$1005.80
(IV, 4)

Walk-Through
Observations

ESI Coordinator

Lesson Plans

PLTW Teachers
License: $750
(IV,8)

Graduation Rate
Goal: By the end of 2019, the Winn Parish graduation rate will have improved by 1% per year. Improvement in the graduation rate will be measured
by the Cohort Graduation Rate, a measure based on the percentage of students who enter ninth grade and graduate four years later as calculated and
reported by the LDOE. Winn Parish’s 2015 Graduation Rate was 81.1%. Therefore, by the year 2019, the graduation rate in Winn Parish will have
increased to at least 85.1%.
Indicator 1: The Winn Parish graduation rate, measured annually by the Cohort Graduation Rate, will be improved 1% each year by continuing to
utilize and expand the Career Compass program already established in Winn by The Orchard Foundation.
Strategies

Participants

Time Line

Implement full high school
junior and senior services,
one-on-one college and
career coaching.

School Counselors

August,
2018- May,
2019

Provide college and career
awareness seminars parish
wide each semester for 9th
grade and 11th grade.
Provide awareness seminar
services to 10th graders if

Career Compass
Coaches
Students
School
Administrators
Career Compass
Coaches

August,
2018 - May,
2019

Budget by Category
The Orchard Foundation:
$10,000 (estimate)

Measurement
Tools
Schedule of
School Visits

Carl C. Perkins Grant:
$1800

Career Compass
Reports

The Orchard Foundation:
$10,000 (estimate)

Schedule of
School Visits

Carl D. Perkins Grant:
$1800

Career Compass
Reports

Person Responsible
High school principals

High school principals
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possible.

Students

Indicator 2: To continue and expand creative and/or flexible scheduling to provide academic and career opportunities for all students to complete the
graduation cohort within four years.
Strategies
Provide opportunities for
students to earn college
credits by enrolling in AP
and/or dual enrollment
classes and taking AP and
CLEP tests.
Provide the opportunity to
attend intra-schools to
facilitate student efforts to
earn Industry Based
Certificates.
Continue participating in
The Orchard Foundation
sponsored WorkKeys
testing program.

Participants
Teachers

Time Line
May, 2019

Budget by Category
In-Kind: MFP $4,000

Students

Transportation
Supervisor

May 2019

In-Kind: MFP and CDF
$15,000

Measurement
Tools
Schedules

Person Responsible
Principals

Class Rosters

Counselors

Schedules
Class Rosters

Transportation Supervisor
Principal

Principals
Counselor
Students
The Orchard
Foundation Contact

August,
The Orchard Foundation:
2018 – May, $20,000
2019

WorkKeys Reports ESI Coordinator

July, 2018 –
June, 2019

List of Career
Pathways

Principal

Principal
CTE Teachers

Implement the JUMP
START TOPS TECH
Career Diploma option.

Students
CTE Supervisor
Principal

In Kind: MFP $50,000
Carl D. Perkins Grant:
$10,000

Teachers
Students
Implement Carnegie Credit Teachers
courses at Winnfield Middle

September,
2018 – May

In-Kind: $3000

CTE Supervisor
Principal

Individual
Graduation Plans

List of Carnegie
credit courses

Counselor

Principal
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School and middle schools
of the K-12 schools.

Students

2019

Teacher

New Teacher Induction Program
Goal: By 2019 Winn Parish will develop a cadre of school-based mentors to induct new teachers. Mentors will be drawn from the ranks of lead
teachers and administrators. At least seven mentors will have been trained providing at least two per school.
Indicator 1: By the end of the 2018-2019 yearly span at least two educators in each school will be trained to serve as new teacher coaches. These
coaches will serve in their home school to provide assistance to teachers who are new to that school and/or have recently been certified via an
alternative pathway.
Strategies

Participants

Time Line

Budget by Category

Train a cadre of lead
teachers and/or district
leaders to serve as
coaches/mentors to
implement the New Teacher
Induction program.
Revise the New Teacher
Induction Program
handbook and implement
with fidelity.

New Teacher
Induction Program
writers
Administrators
New Teachers

September,
2018 - May,
2019

Materials/Supplies: $100
(II, 4)

Principal

September,
2018 - May,
2019

Coach/mentor

Copy of New
Teacher Handbook

September,
2018 - May,
2019

Person Responsible
ESI Coordinator

ESI Coordinator
Principals

New Teacher

Identify teachers required to Administrators
participate in the New
Teacher Induction Program Mentors
and assign the
coach/mentor. Provide time New teachers
and compensation for
mentors and mentees to
meet beyond the school day.

Measurement
Tools
Sign-in Sheet

Stipends: $2,000 for
Twice Monthly meetings
for 1 hour
(II, 2)
Benefits 30% ($2000) =
$600
(II, 7)

Implementation
Schedule of
meetings between
mentor/mentee
List of teachers
Agendas/sign in
sheets

Superintendent
Personnel Director
School Administrators

50

Leadership Development
Goal: By the end of the 2019 school year the participants in leadership programs will expand to include district administrators, school administrators,
lead teachers, and school-based teacher leaders. Leadership development opportunities will include participating in The Orchard Foundation Cohorts
and designing professional development to focus on observation and effective feedback protocols, and other locally designed activities. This goal will
be measured by participant rosters, meeting schedules, agendas, and sign-in sheets.
Indicator 1: To identify a cadre of teacher leaders/school administrators/ district administrators interested in leading the direction of education and
student achievement in Winn Parish, enroll them in the WELD Cadre (current membership of 32), and provide appropriate professional development to
improve observation and effective feedback protocols and amplify and enhance their leadership skills. This indicator will be measured by the WELD
Cadre roster, meeting schedules, agendas, and sign-in sheets.
Strategies

Participants

Time Line

Budget by Category
In-Kind: MFP $1,000

Measurement
Tools
List of prospective
members

Person Responsible

Continue to select teacher
leaders, school
administrators and/or
district administrators to be
participants in the WELD
Cadre.
Continue to schedule at
least one WELD meeting
per semester.

Supervisors
Principals
Teachers

September,
2018

Superintendent

WELD members

September, Meals: 40 meals x $12 per Agenda
2018 – May, person x 2 meetings = $960 Sign-in Sheet
2019
(I, 4)

Superintendent

Engage a consultant to
coach administrators and to
design activities which
focus on developing
leadership capacity at
school and district levels.
(i.e.evaluation protocols,
observation/feedback
protocols, leader

WELD members

September, Consultant Fees: $5040
2018 – May, (I, 3)
2019

Superintendent

ESI Coordinator

Meeting Schedule

ESI Coordinator

ESI Coordinator

51
characteristics, leader
responsibilities, etc.)
Indicator 2: To support the District Planning Team whose responsibility is to design and implement the District’s educational programs that promote
student learning. This indicator will be measured by showing a 2% growth in proficiency scores based on LDOE accountability testing.
Strategies
Use the 2017-2018 District
Planning Team (composed
of ALL Districts Level
Administrators and ALL
Principals) to implement
observational focus points
based on CEL’s 4
Dimensions of Instructional
Leadership, to facilitate the
District’s Instructional Plan
of action, to implement the
strategies of the ESI grant,
etc.
Continue to involve the
superintendent and
members of the District
Planning Team in
participating in the various
conference calls from
LDOE.
Participation in
collaborative professional
development sessions which
emphasize educational
leadership training for ALL
administrators.
Engage in a District
Planning Team Workshop
to formulate an Instructional
Plan of Action. District

Participants

Time Line

Budget by Category

District/School
Administrators

July, 2018 –
June, 2019

Materials/Supplies: $140
(I, 4)

District/School
Administrators

September, In-Kind: MFP $2,000
2018 – May,
2019

Sign-in Sheet

September, Travel: 2 cars x 5 trips x
2018 – May, 100 miles x $0.53 = $510
2019
(I, 5)
Lodging = 5 rooms x $150
x 3 nights = $2,250
(I, 5)
July 1,
Workshop: $405
2018-June
(I, 8)
30, 2019

Agendas

District/School
Administrators

District/School
Administrators
Lead Teachers

Measurement
Tools
List of Team
members

Person Responsible
Superintendent

Superintendent

Conference
agendas/power
points

Superintendent

Sign-in Sheet

Agenda

Superintendent

Sign-in Sheet

ESI Coordinator
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Planning Team will also
develop a comprehensive
Professional Development
Plan for the district.
Participation by ALL
Principals and Assistant
Principals in establishing an
Observation/Feedback
schedule and implementing
the sessions with fidelity.

School
Administrators

August,
$0
2018 – May,
2019

Observation/Feedba Superintendent
ck Schedule

Teachers

Log of
Observation/Feedba
ck activities

Indicator 3: To identify administrators/teachers who have the desire and the leadership qualities to participate in the Leadership Training Cohorts
sponsored by The Orchard Foundation and to form a cadre of leadership mentors. The indicator will be measured by a list of participants, sign-in
sheets, and agendas supplied by The Orchard Foundation.
Strategies

Participants

Invite approved
Administrators
administrators/teachers to
participate in the Leadership Teachers
Training Cohorts. (Six
teacher leaders will be
members of the Aspiring
Leader Cohort 2. One
Assistant Principal will be
moved from Aspiring
Leader Cohort to Leading
for Better Instruction
Cohort. Four administrators
have registered to
participate in CEL’s District
Leadership Network.)
Arrange for participants to
Selected personnel
attend scheduled Leadership
Training Cohort meetings.

Time Line
July, 2018 –
June, 2019

Budget by Category
In Kind: $100

August, 2018 Substitutes: 9 subs x $60
– June, 2019 per day x 4 days = $1,620
(I, 1)
Benefits 30%($2,160) =
$486
(I, 7)

Measurement
Tools
List of current
Aspiring Leader
Cohort members

Superintendent

Meeting schedule

ESI Coordinator

Agendas

Principals

Sign-in Sheet

Person Responsible

ESI Coordinator
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Participants will redeliver
Aspiring Leader and CEL
information during WELD
meetings and Administrator
Planning Team meetings.
TRF Coordinator
administers the ESI grant

WELD Members
Cohort 1 Members

September,
2018 – May,
2019

July 1, 2018
- June 30,
2019

Travel: 3 cars x 4 trips x
100 miles x $0.53 = $636
(I, 5)
$0

In-Kind: MFP $50,000
Salary: $10,000
(V,6)

Agenda

ESI Coordinator

Sign-in Sheets

Cohort 1 Presenter

Handouts of
Information
Attendance at
Coordinator
Meetings

Superintendent

Mid-Year Report
Travel: $900
(V,5)
Printing (Copy Machine
Use): $600
(V,8)

Final Year Report
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EFFECTIVE SCHOOLS GRANT 2018-19
BUDGET REQUEST

EFFECTIVE SCHOOLS Grant 2018-2019
JULY 1, 2018 THROUGH JUNE 30, 2019

DISTRICT: WINN
APPROVED BUDGET
Administrative
Leadership

New Teacher
Program

Kagan
Training

Category 1

Category 2

Category 3

TEACHER
Professional
Development
ELA & Math
Category 4

480.00

10,380.00

12,480.00

6,650.00

8,650.00

28,329.20

33,369.20

1,505.80

2,705.80

Budget LINE ITEM

Substitutes

1,620.00

Stipends

2,000.00

External consultants

5,040.00

Material & Supplies (up to 10%)

1,100.00

Travel: conferences, registration,
lodging & food

3,396.00

100.00

530.00

3,975.00

Administrative Support (up to 20%)
Other: Benefits (30%)

486.00

Other: (Describe) License / Workshop

405.00

TOTAL

12,047.00

600.00

2,700.00

144.00

1,154.00

GRANT
Administration

Other

Category 5

Category 6

900.00

8,801.00

10,000.00

10,000.00

5,109.00

6,339.00

8,150.00

600.00

64,099.00

11,500.00

REPORT
PREPARED BY:

Signature of Financial Officer

Signature of Superintendent

Name:

District:

Title:

Date Submitted:

Phone:
Email:
Conditions of Approval: If none, indicate NONE
Coordinator:
Date
TA Review by:

APPROVED
BUDGET

9,155.00

-

91,500.00
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Communication Plan
Rationale
The success of a school system depends upon building positive relationships with all key stakeholders – administrators, teachers, students,
parents, and community members. Communication with these internal and external stakeholders that describes the goals, indicators, and
strategies included in the Effective Schools Initiative will help Winn Parish achieve its goal of providing a quality education to prepare
students for a successful future. Improving student achievement will be the focus of this relationship. Keeping stakeholders informed will
have a positive effect on school climate, parent/community involvement, teacher/administrator morale, and ultimately improved student
achievement. Providing an accurate dissemination of information will keep all stakeholders apprised of the progress being made by the
implementation of the ESI strategies. As stated by Gallagher, Bagin, & Moore (2005) effective communication is the life blood of a school
system. It influences all aspects of educational life and assists in avoiding misunderstandings.
Goal: To create an effective communication system that builds relationships and shares information with stakeholders. This goal will be
measured using Sign-In Sheets to indicate that the various audiences received the information.
Indicator 1: To design a communications plan that identifies district stakeholders, describes the types of documents (electronic or printed)
to be shared, and provides a time frame for delivery. This indicator will be measured by the Effective Schools Initiative Communication
Plan Completion Form.
Evidence of Need:
 Research shows that it is vital for communication to build relationships between a school system and its stakeholders (Gallagher,
Bagin, & Moore, 2005).
 Importance of communication is reflected in the Western Michigan University evaluation report to The Rapides Foundation:

62

o Improved students’ knowledge of potential career paths and interest in college rating ranged from 14.3 % who Strongly
Disagreed to 42.9% who Strongly Agreed.
o Increased communication within schools about STEM/CTE education rating ranged from 42.9% Agree to 57.1% Strongly
Agree.
o Increased teacher knowledge of the grant rating increased from 4.18 in Yr. 1 to 4.33 in Yr. 3. Ratings based upon a 1-5
scale.
o Increased principal knowledge of the STEM/CTE plan for the district rating ranged from 4.5% Strongly Disagree to 30.6 %
StronglyAgree.
Objectives
To build ownership of the
Effective Schools Initiative
(ESI) among the Winn
Parish School Board
(WPSB) members.

Strategies To Achieve
Objectives
Provide copies of the ESI
Initiative proposal for
Board members.

Person Responsible
ESI Coordinator

ESI Coordinator
Provide copies of Quarterly
Up-Dates describing the
implementation of the
Initiative.

Tangible Product
Copy of ESI Initiative
Proposal.
WPSB Meeting Agenda

Time Frame
May, 2018 – May,
2019

Copy of Quarterly UpDates
WPSB Meeting Agendas
Copy of Mid-Year E
valuation Report

ESI Coordinator
Provide a copy of the MidYear Evaluation Report.
ESI Coordinator

To build ownership of the
Effective School Initiative
among District and School-

Provide a copy of the
Annual Completion Report
Provide a copy of the ESI
proposal to Administrators.

ESI Coordinator

Copy of the Annual
Completion Report
WPSB Meeting Agenda

Copy of the ESI proposal
Sign-in Sheet

August, 2018 – May,
2019

based Administrators.
Provide Monthly Up-Date
Reports describing the
implementation of Work
Plan Activities.
Maintain communication
using email, Memos, Fact
Sheets, etc.

ESI Coordinator

ESI Coordinator
& Planning Team

Copy of the Up-Date
Report
Sign-in Sheet
Copies of electronic and
printed communications.

ESI Coordinator

Copy of Mid-Year
Evaluation Report
Sign-in Sheet

ESI Coordinator

Copy of End of the Year
Report
Sign-in Sheet

Provide copy of Mid-Year
Evaluation Report.

Provide an End of the Year
Completion Report.
To build ownership of
Effective Schools Initiative
among teachers.

To build ownership of

Share information about
the ESI at faculty or PLC
meetings to explain the
purpose, Work Plan
strategies, and procedures
needed to successfully
implement the Initiative.
Use electronic and printed
materials to share
information and collect
data about the
implementation of the
Initiative.
Share information about

ESI Coordinator
Principals

Copy of Work Plan
Copy of Fact Sheet
Sign-in Sheet

Superintendent
ESI Coordinator
Principals
Teachers

Samples of electronic and
printed materials

Principals, Guidance

Copy of information

August, 2018 – June,
2019

August, 2018 – May,

Effective Schools Initiative
among students.

the ESI at student
meetings.

Counselors, Teachers

handouts

2019

To build ownership of
Effective Schools Initiative
among parents.

Post ESI on the Winn
Parish web-site.

Chief Technology Officer

Copy of ESI

August 2018 – May,
2019

ESI Coordinator
Publish article in Winn
Parish Enterprise about the
ESI.
Principals, Teachers

Copy of Newspaper article
Copy of Fact Sheets

Distribute ESI Fact Sheets
to parents during school
Open House activities,
Title I Parent Night, etc.

To educate community
stakeholders about the
Effective School Initiative.

Post Fact Sheet on Winn
Parish website.
Post copy of ESI on the
Winn Parish web-site.

Chief Technology Officer

Copy of ESI.

ESI Coordinator
Write and publish article
about the ESI in the Winn
Parish Enterprise.
Speak at business and civic
group meetings and
distribute printed materials
about ESI.
Post Fact Sheet on Winn
Parish website.

Copy of newspaper article
Superintendent
ESI Coordinator

Copy of materials to be
distributed

August, 2018 – May,
2019
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Winn Parish School System Organizational Structure
Winn Parish
Citizens

Winn Parish
School Board
Legal
Counsel

I

Steve Bartlett
Superintendent

I
Veronica Pray
Food Services
Supervisor

I
Amanda Taylor
Instructional
Supervisor

I
Melissa Trammell
Special Services
Supervisor

Bridgette Bartlett
Federal Program

I

I

Al Simmons
Personnel Director

Tami Austin
Business Manager

Director

I

I

I

Nancy Crain
Instructional
Supervisor

Amy Seward
Chief Technology
Officer

Mark Maxwell
Maintenance
Manager

Instructional
Personnel

I

Marianne Little
Instructional
Supervisor

Principals
And
Assistant Principals

Support
Personnel

I

Coordinator Cover Page
Marianne Little, Winn Parish Instructional Supervisor and current Rapides Foundation Coordinator
will lead and direct the Effective Schools Initiative. Mrs. Little will submit the grant to The Rapides
Foundation and upon approval report directly to Superintendent Steve Bartlett, apprise the members
of the Winn Parish School Board of the goals and objectives of the ESI and deliver regular up-date
reports relating the progress of the implementation process to both Mr. Bartlett and the Board . She
will also inform principals of the Initiative goals, objectives, and strategies so that they can share
with teachers. Regular up-date reports will be shared with principals also. She will be responsible
for informing parents/community members of the existence of the grant and its goals and objectives.
Mrs. Little will submit mid-year and end-of year evaluation reports to The Rapides Foundation and
submit final budgetary reports.
Mrs. Little is a veteran of 22 years of experience in the field of education having served as a
classroom teacher of mathematics, a Principal, and an instructional supervisor of Winn Parish. In
addition to supervising math and selected science teachers as well as career technical education
(CTE) teachers and counselors, she was assigned as a ''Buddy Partner" to work with two principals.
Having taught many of the current classroom teachers, Mrs. Little enjoys a high level of respect and
rapport both with and for those with whom she works. Throughout her years of employment she has
exhibited leadership qualities in the classroom with students and outside the classroom with her coworkers.
By engaging in various professional development opportunities, Mrs. Little keeps in touch with the
current trends in education. In past years she attended the Learning Forward National Conference,
Professional Learning Community Conference, Eureka Math Training, LDOE Lead Teacher Training,
LDOE Network A Training sessions, and Model School Conference sessions. She is currently a
member of the Louisiana Association of School Executives, the Association for Supervision and
Curriculum Development, the Louisiana Association of Teachers of Mathematics, and the Louisiana
Association of Principals.
Mrs. Little's managerial style includes outstanding organizational and planning skills. She maintains
an excellent work ethic and expects the same from her coo-workers . Even though she exhibits a
"Get R Done" attitude, she recognizes when to monitor and adjust activities and expectations. She is
meticulous in her work and has the ability to elicit the cooperation of her
co-workers when their level of expertise is needed. These activities have developed the level of
expertise necessary for Mrs. Little to spearhead the Effective Schools Initiative in Winn parish.
The job description for Mrs. Little currently includes the following responsibilities:

•

Instructional Supervisor for Math, CTE programs, Guidance Counselors

•

Coordinator and administrator of the STEM/CTE Initiative Grant and the Carl D.
Perkins
Grant

•

Supervisor for Textbooks and Co-Supervisor for Transportation

•

Coordinator of the School Insurance for Students program, State Literary Rally
Trip, and Winn Parish Educational Booths

•

Serves as the district accountability and data certification contact person

 Performs any other duties assigned by the Superintendent

Marianne Little
Resume
Education:
B. S . Degree
M. A. Degree
Plus 30
National Board Cert.

Northwestern State University (NSU)
Northwestern State University (NSU)
NLU, NSU

1995
2004
2008
2003

Employment History:
Winn Parish Instructional Supervisor
Principal, Winnfield Primary School
Winn Parish Classroom Teacher

2017-Present
2010 – 2017
1995 – 2010

Current Professional Responsibilities:
Provide support for both school administrators and classroom teachers in
leadership development, curriculum implementation, data analysis, etc.
Conduct Classroom Observations
Conduct professional development sessions
Coordinate and manage The Rapides Foundation and Carl D. Perkins grants
Coordinate Winn Parish Fair Educational Booth displays, Student Insurance, State
Literary Rally Trips, etc.
Coordinate Grade Level meetings, WELD meetings, etc.
Supervise textbook selection, purchase, and distribution
Serve as Co-Supervisor for Transportation
Serve as Instructional Supervisor for math, science, and CTE courses and programs
for Grades 4 - 12
Perform any other duties assigned by the Superintendent

Professional Recognition and Awards:
Winn Parish’s Secondary and University Math (SUM) Team participant,
2006 -- 2007
Field Test participant trainer of Louisiana’s Grade Level Expectations
Educational Model (GLEEM), 2005 – 2006
Rapides Foundation Grant Educational Leaders Institute, 2004 – 2005
Louisiana Teacher Assistance and Assessment Program Mentor Teacher,
2001, 2006 – present
Louisiana Association of Teachers of Mathematics conferences –

Executive Council, 2000 – 2002
Lousiana Systemic Initiative Program (LaSIP) Facilitator, 1999
T³ Institute (Algebra) – 1999
Lousiana Systemic Initiative Program (LaSIP) Participant, 1998
PROFESSIONAL SERVICE
Winn Parish Algebra 1 Benchmark Assessment writing partner, 2006 –
2007
Winn Parish AP Exploration Team Member, 2006
State Trainer of Louisiana’s Grade Level Expectations Educational
Model (GLEEM), 2005 – 2006
Lead Teacher/Mathematics Department Head, Winnfield Senior High
School – 2003 – present

Mathematics Curriculum leader (curriculum mapping), Winn Parish and
Winnfield Senior High School – 2003 – present
Journal reader and advisor for the National Council for Teachers of
Mathematics journal Mathematics Teacher , 2002 – 2003
State Secretary for Louisiana Association of Teachers of Mathematics,
2000 – 2002

AWARDS, GRANTS, PROFESSIONAL ORGANIZATIONS
National Board for Professional Teaching Standards Certification
achieved in 2003 – Adolescent/Young Adult Mathematics
National Council of Teachers of Mathematics member , 2001 – Present
Association of Supervisors and Curriculum Development, 2004 –
Present
Winnfield Senior High School Teacher of the Year , 2005 -- 2006
Winn Parish High School Teacher of the Year , 2005 -- 2006

Professional Memberships:
LASE
ASCD
NCTM
LATM

Family History:
Age: 45
Married :
Children:

Robert James Little, Account Manager, Multi-Chem
Anna Catherine Little, 15, and Eli James Little, 12

SECTION 6.48
INSTRUCTIONAL PERSONNEL (OBSERVATION PROCESS)
Classroom observation is a critical aspect of the teacher evaluation process.
Observations are conducted to determine what impact these recommendations have had
on improving the quality of the teaching-learning process in the teacher's classroom .
Teaching is evaluated through periodic classroom observations . .

1.

All certified and other professional personnel with 0 through 3 years of
experience will be evaluated annually with one or more observations by
the evaluator. Teachers with 4 or more years of experience may be
evaluated at least once every year. Evaluations will be based on the
required number of observations by the evaluator. Observations shall occur
at a time and place established in advance.

2.

A pre-observation conference is held to review the teacher's lesson plan
and to gather any other pertinent information.

3.

Observations are of sufficient duration to see the lesson begin, develop,
and culminate.

4.

A post-observation conference is held within 48 hours to discuss and
analyze the lesson as well as to prepare an observation report.

5.

The primary purpose of the classroom observation is not to rate the
teacher, but rather, to reach consensus on commendations, as well as
recommendations to strengthen or enhance teaching. If a consensus
cannot be reached, the opinion of the evaluator/observer will prevail. If, in
the opinion of the evaluator/observer the Evaluatee needs assistance the
evaluator/observer will note this need on the observation form in the
recommendations section.
In order for the Evaluatee to meet the
system's standards of performance, an ntensive Assistance Plan will be
entered into as outlined in Section 6.8.

6.

Follow-up classroom visits and observations are conducted to reinforce
positive practice and to determine how recommendations have impacted
the quality of the teaching-learning process. These will be documented with
the use of an observation form .

SECTION 9.0 JOB DESCRIPTION
The job descriptions for all Winn Parish employees were developed by the
Winn Parish Local Education Agency. The descriptions conform to the guidelines
listed below:

1.

Position title.

2.

Position qualifications must be at least the minimum requirements as
stated in the LOE; Bulletin 746, Louisiana Standards for State
Certification of School Personnel. Qualifications must be established
for the position rather than the evaluatee.

3.

To whom the evaluatee reports.

4.

Whom the evaluatee supervises.

5.

Performance responsibilities of the evaluatee.

6.

S.Pace for evaluatee's signature and date Oob descriptions
must be reviewed annually). Current signatures must be on
file to document annual review and/or receipt.

7.

All certified and other personnel shall be provided with their job
descriptions prior to the beginning of his/her employment in the
school system in their position and each time their job description is
revised. Job descriptions will be filed at the Central Office, a copy
filed in the school principal's office and a .copy will be given to the
employee .

Job desriptions for instructional personnel include the Louisiana Components
of Effective.Teaching as part of the performance responsibilities.
Job descriptions for principals and assistant principals include the Standards
for School Principals in Louisiana as part of the performance responsibilities .
Job descriptions for the following role groups are included in Appendix D:
Administration:
Superintendent
Director/Superv
isor Principal
-44-
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Teacher/School:

Observer/Date

Winn Parish Walk-through Compass Observation Tool
Domain/Component

Planning and Preparation
le. Setting Instructional Outcomes
Key Elements: rigor, differentiation, tied to student
learning not activities, adequate sequencing,
connected to previous/f utu re lea rning
Classroom Environment
2c. Managing Classroom Procedu res
Key Elements: smooth routines, no loss of
instructional time, student led classroom,

Instruction
3b. Using Questioning and Discussion Techniques
Key Elements: HOTS, m ultiple answers, teacher uses
wa it time, students extend discussion, high level of
student pa rticipation/d iscussion
Instruction
3c. Engaging Students in Learning
Key Elements: students intellectually engaged,
student choice in task completion, student grouping,
opportunity for reflection/closure, suitable pacing

Instruction
3d. Using Assessment in Instruction
Key Elements: teacher monitors and gives feed back,
monitors student understanding, students assess
own work, students provide feed back to peers

Precise Praise
(from Evidence)
Action Step
(from Wonderings)

Evidence

Wanderings

Strategy

Name

KAGAN Reflection Log
Date

Reflections

Strategy

Name

Next Steps
Date

Suggestions

Name

New Teacher Induction Log
Date

Activities

WELD
Reflections f rom Meeting
Name:
Date:
Statements:

_

MATH CONSTRUCTED RESPONSE ITEMS
Teacher______________Grade __________School
------Directions:
Conduct at least 5 math constructed response items (Math Performance Tasks) each nine weeks and
record the activity with a brief description. Attach at least one sample to this log form. At the end of
each nine weeks a copy of your Math log form will be submitted to your Principal. The Principal will
send the copies to Sheila Causey.

Date

Activity
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ELA Balanced Literacy Accountability Process

Kindergarten - Grade 2 Professional Development
Interactive Read-Alouds
•

Participation determined by sign-in sheets and agendas.

•

Weekly Read-Aloud lessons monitored through lesson plans submitted to principals and K-2 supervisor.

•

A Leadership Team consisting of the principal and/or assistant principal,ELA supervisor, and the K-2
supervisor will observe one Interactive Read-Aloud lesson a semester for every ELA teacher in grades K-2.

Writing Workshop
•

Implementation will follow the same process used for Read-Alouds.

•

Daily writing lessons implemented and checked in lesson plans.

•

Sample writing products and writing journals will be checked by the Leadership Team consisting of the
principal and/or assistant principal, ELA supervisor, and K-2 supervisor on a semester basis.

Grades 3-5 Professional Development
Read-Alouds and Writing Workshop
•

We will follow the same process with grades 3-5 as we utilize with grades K-2.

A PPENDIX 1:

Career D i ploma Gradu ation Req u i rements
Required for Career Diploma grad uates entering high school as of fall
Subject to Legislatiue Approval

2014

REQUIRED COURSE CREDITS
ENGLISH = 4 Units
Units

Courses

1 Unit

English I

1 Unit

English II

2 Units from the folllowing:

English Ill, English IU, AP or IB English courses ,
Business English, Technical Wr iting, or LCTCS
equivalent English credits offered by jump Start
regional teams as approved by the State Board of
Elementary and Secondary Education
MATH = 4 Units

Units

Courses

Algebra I, Algebra I Part One, and Algebra I Part
Two, or an applied or hybrid Algebra course

1 Unit

3 Units from the folllowing:

Geometry, Math Essentials, Financial Mathematics ,
Business Math, Algebra 11, Algebra Ill, Advanced
Math - Functions and Statistics, Advanced , Math
- Pre-Calculus, Pre-Calculus, or LCTCS equivalent
math credits offered by Jump Start regional teams
as approved by the State Board of Elementary and
Secondary Education

(Integrated Mathematics I, II and Ill may be substituted for Algebra I, Geometry and Algebra II,
and shall be considered the equivalent of 3 math units)
SCIENCE = 2 Units
Units

Courses

1 Unit
1 Unit from

Biology I

the following:

Chemistry I, Earth Science; Environmental Science;
Physical Science; Agriscience I and Agriscience II
(one unit combined); AP or IB Science offerings
SOCIAL STUDIES = 2 Units

Units
1 Unit from

Courses

the following:

U.S. History, AP U.S. History, or IB U.S. History

1/2 Unit from the following:

Government, AP U.S. Government and Politics:
Comparative, or AP U.S. Government and Politics:
United States

1/2 Unit from the following:

Economics, AP Macroeconomics, or AP Microeconomics

(one unit of Civics may be substituted for the two 1h Units above)
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PHYSICAL EDUCATION / HEALTH = 2 Units
Units
1/2 Unit
1/2 Un it from the followi ng:
1/2 Unit from the followi ng:

Cou rses
Ph ysi cal Ed ucation
PE II, Ma rchi ng Ba nd , Ext ra-cu rricular Sports,
Cheeri ng, or Da nce Tea m
Healt h Ed ucation

JUM P START COURSE SEQUENCES, WOR KPLACE EXPER I ENCES, AN D CR EDENTIALS = at least 9 Un its
Com plete a regionally desi g ned series of CTE J u m p Start cou rsework and workplace-based lea rni ng
experiences, lead ing to a statewide or regional J u m p Start credenti al. This shall include cou rses
and workplace experi ences specific to the credential, cou rses related to fou nd ational career skills
requirement i n J u mp Start, and other cou rses, includ ing career electi ves, that the J u m p Start reg ional
tea m determines are appropriate for the pat hway .
REQUIRED CREDENTIALS
Stu dents must attai n an approved statewide or regional credential i n ord er to graduate.
REQUIRED TESTI NG
When stu d ents ta ke a cou rse correspond ing wit h an End of Cou rse test, stu d ents are req u i red to ta ke th e
test. Stu dents are req u i red to score at least a "fa i r" on three of six cou rses.
Stu d ents also m ust ta ke th e EPAS tests: Explore, Pla n , and ACT . J u m p Start tea ms ma y elect to ha ue
stu d ents pu rsu i ng the Ca ree r Diplom a ta ke th e WorkKeys test i n add ition to the ACT . The Depa rt ment of
Ed u cation wi ll esta blish a policy creati ng score level equ i ua lents between the ACT and WorkKeys . A
stu d ent's h i ghest equ i va lent score, resu lti ng of th e student 's score on either the ACT or Wor kKeys , wou ld
generate ACT i nd ex accou nta bility poi nts .
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