
 

 

Simms ISD 

DISTRICT OF INNOVATION PLAN 

2022-2027 

 

Introduction 

House Bill 1842, passed in the 48th Texas Legislative Session, provides an opportunity for Texas 

public school districts to modify state requirements at the local level to better meet the needs of their 

unique student populations in order to prepare them for success and lifelong learning. As a District of 

Innovation, Simms ISD wishes to implement an Innovation Plan with increased flexibility and freedom 

necessary to personalize learning experiences. As a District of Innovation, Simms ISD intends to 

utilize the opportunity to enact maximum local control and design local polices as needed to best 

meet the needs of our students, employees, and community. 

 

Term 

The District of Innovation Plan will become effective March 1, 2022, and will remain in effect for five 

years, through February 27, 2027, unless terminated or amended earlier by the Board of Trustees in 

accordance with the law. The District Improvement Committee will monitor the effectiveness of the 

plan and recommend to the Board of Trustees any suggested modifications to the plan. 

 

Timeline 

Timeline Activity/Task 

December 16, 2016 Board of Trustees passed resolution to initiate a 
District of Innovation plan 

February 20, 2017 Board of Trustees vote on District of Innovation plan 

December 17, 2021 District of Innovation Plan (for renewal and with 
amendment) placed on school website 

January 3, 2022 District Improvement Committee approves finalized 
plan 

January 5, 2022 Commissioner notified of Intent to Renew  

January 24, 2022 Board of Trustees vote on District of Innovation Plan 

January 25, 2022 Commissioner notified of adopted/amended District 
of Innovation Plan 

 



 

 

District Improvement Committee 

Name Role 

Ashley Eaves  Parent 

Fred Routhage Parent 

Maegan Shubert Parent 

Brandi Allen  MS Teacher 

Windy Allen  Elem Teacher 

Melissa Anderson  Elem Teacher 

Rick Frank  HS Teacher 

Brandy Green  MS Teacher 

April Higgs  HS Teacher 

Lorisa Kegley MS Teacher 

Amy Mauldin Elem Teacher 

Tammy Meadows Elem Teacher 

Sonya McBride Elem Teacher 

Deedra Smallwood Elem Teacher 

Lori Watson MS Teacher 

Eddy May Elementary Principal 

Chris McClure MS/HS Principal 

Bridgett Dodson Paraprofessional 

Melinda Sexton Paraprofessional 

Jana Brown LEA Admin 

Sandra Burkett LEA Admin 

Rex Burks LEA Admin 

Jennifer Cokeley LEA Admin 

Torie Ceynowa Specialized Instr. Support 

Wendy May Specialized Instr. Support 

Cynthia Warren Community Member 

Ricky Webster Community Member 

Chris Latham Business Member 



 

 

Kellie Latham Business Member 

Justin King Community Partner 

Lisa Rogers Local Gov’t Rep 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Simms Independent School District 

District of Innovation Plan 
 

 

1. First and Last Day of Instruction – TEC §25.0811 states that a school district may not begin 

student instruction before the 4th Monday of August unless the district operates a year-round 

system. 

TEC §25.0812 states that a school district may not schedule the last day of school before May 15. 

Proposal: These laws restrict flexibility in the design of annual calendars to fit the needs of the 

school district and community. The flexibility to begin instruction earlier in August will enable the 

district to develop a calendar that best meets the needs of the students in Simms SID. An earlier start 

date allows a better balance between semesters, more instructional days prior to mandatory testing, 

and a school end date prior to June. By ending earlier, SISD can support students who need 

remediation, as well as student who are entering college or trade school. An earlier school start date 

allows students to register for summer classes with finalized official transcripts and attend new 

student orientation meetings without missing instructional time. Staff will be able to attend summer 

school classes as well. 

 

2. Teacher Contracts – TEC §21.102(b) states that a probationary contract may not be for a term 

exceeding one school year. The probationary contract may be renewed for two additional one-

year periods, for a maximum permissible probationary contract period of three school years, 

except that the probationary period may not exceed one year for a person who has been 

employed as a teacher in public education for at least five of the eight years preceding 

employment by the district. 

Proposal: This limited time period is insufficient in some cases to fully determine the staff member’s 

effectiveness since teacher contract timelines demand that employment decisions must be made 

prior to the availability of end-of-year classroom and student data. An exemption from this 

requirement will permit the District to issue a probationary contract for a period of up to two years for 

experienced teachers and counselors newly hired in Simms ISD. 

 

 



 

 

3. Teacher Contracts – TEC §21.003(a) states that a person may not be employed as a teacher by 

a school district unless the person holds an appropriate certificate or permit issued by the 

appropriate state agency. In the event a district cannot locate a certified teacher for a position or a 

teacher is teaching a subject outside of their certification, the district must request emergency 

certification from the Texas Education Agency and/or State Board of Education Certification. This 

system is burdensome and does not take in to account the unique financial and/or institutional 

needs of the district. 

 

TEC §21.053 requires a teacher to present his or her certificate to the District before his/her 

employment contract will be binding, and prohibits the District from paying an educator for 

teaching before the effective date of issuance of a valid certificate. 

 

TEC §21.057 requires that the District provide written notice to parents if an inappropriately or 

uncertified teacher is assigned to a classroom for more than 30 consecutive instructional days. 

Proposal: With the current teacher shortage, this exemption from teacher certification requirements 

will enable greater flexibility in staffing and will enrich applicant pools in specific areas of need. The 

District’s exemption from TEC §21.003 would allow the district to consider part time professionals to 

teach courses, allow industry expert professionals to transition to the teaching profession in Career 

and Technology, and also assist in staffing high need areas and dual credit course offerings. Out-of-

state certified teachers could be considered for positions upon a local review of experience, 

education, and credentials. Often there are experienced certified teachers in our district that could 

teach a course outie I their certification area due to their education, background, and/or experience. 

Local decisions outside of state certification requirements would allow innovation and flexibility in 

scheduling to meet student needs. 

 

 

 

 

 

 

 



 

 

4. Inter-District Transfers – Under TEC, a district may choose to accept, as transfers, students who 

are not entitles to enroll in the district.  

 

Under TEC §25.036, a transfer is interpreted to be for a period of one school year. 

Proposal: Simms ISD Maintains a transfer policy under FDA (local) which requires nonresident 

students wishing to transfer to submit a transfer application each school year. In approving transfer 

requests, the availability of space and instructional staff, availability of programs and services, and 

the student’s disciplinary history records, work habits, and attendance records are evaluated. 

Transfer students are expected to follow the District’s rules, regulations, and attendance 

requirements. TEC §25.036 has been interpreted to establish the acceptance of a transfer as a one-

year commitment by the District. The District is seeking to eliminate the provision of a one-year 

commitment in accepting transfer applications. On rare occasions, student behavior warrants 

suspension (in or out of school), placement in a disciplinary alternative program, or expulsion. In 

addition, student attendance may fall below the TEA truancy standard. In these rare cases, SISD 

seeks exemption from the one-year transfer commitment. 

 

5. Local School Health Advisory Council (SHAC) – TEC §28.004 requires a district to establish a 

SHAC. Within the requirement are additional requirements for make-up of membership in the 

Council, meeting schedules, and documentation of meetings. 

 

Proposal: Simms ISD will claim an exemption to this requirement. The District will determine the 

make-up of membership of the local school health advisory council. The members of the SHAC 

should determine how often the committee should meet; however, the SISD SHAC shall meet at least 

once per year. Due to the District’s size, the SHAC is consistently aware of the needs of the District’s 

students and are often able to review, advise, and revise plans in fewer than four meetings. 


