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The Alva Public School district takes great pride in the 
quality of education that is provided to its students. 

Parents, community members, students, and district 
employees have high expectations in helping to prepare 
our students for the world in which they live.

Much of the success that our students achieve today is the result of the 
collaborative efforts of our stakeholders. This strategic plan is a prime example 
of such collaboration. It is the product of several months of hard work between 
board members, teachers, administrators, staff, and community leaders. This 
collaboration has not only helped in envisioning the future of the District, but 
also in the development of the road map that will take us there. By clearly 
articulating our values, vision, mission, focus areas, and objectives, we are in 
the position to continue in the direction of educational excellence.

I am grateful for all of the time, energy, hard work, and creativity given by many 
in the development of this plan. As we continue to move forward, the strategic 
plan will be used to guide our direction in doing that which is in the best interest 
of our students.

   
Tim Argo
Superintendent
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Alva High School (9-12)

 

Alva Middle School (6-8)
Lincoln Elementary (4-5)
Longfellow Elementary (2-3)
Washington Elementary (PK-1)

DISTRICT 
PROFILE

96 
Teachers 

4 
Counselors

6  
Administrators

81  
Support Staff

(44.8% with advanced degrees, 12.02 average years teaching experience)

26.6%

Identified as  
Gifted and 
Talented

13.4% 
Identified in 

Special Education 
Programs

4.1%

Identified as 
English Language 

Learners (ELL)

Enrollment Trends:

1,100

1,000

1120 

1106

1098

1042

2015/162014/15 2016/17 2017/18 2018/19

1,200

1088

Student Population (1042):
0.4% Asian 

3.5% Black

7.0% Native American

11.2% Hispanic

77.9.% Caucasian

District Revenues: (All Funds)

District 57.2%

County 6.5%

Federal 4.5%State (dedicated) 23.4%

State (appropriated) 8.3%
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Alva Goldbugs strive for excellence. 
The district’s 2019-2024 Strategic 

Plan is recognized as a blueprint of 
district transformation and change 
that will assist them in striving for 
this excellence.  The district embarked 
on a transparent year-long journey to 
develop a five-year comprehensive 
continuous improvement plan that 
is stakeholder and data driven. This 
plan focuses on curriculum and 
instruction to increase student 
academic performance by highlighting 
the mastery of core content using 
research-based instructional 
strategies. In addition, an emphasis is 
placed on providing opportunities for 
students to increase their awareness 
of career pathways to ensure they 
are college and/or career ready 
after high school graduation.  To 
accomplish this, the plan addresses 
the importance of recruiting, 
developing, and retaining quality staff 
by creating an intensive professional 
development plan and using the 
structures of professional learning 
communities to increase teachers’ 
knowledge and implementation 
of research-based instructional 
strategies.  The community and the 
culture of the district is important to 
the success of the plan.  Initiatives 
will be implemented to improve 
the involvement and satisfaction of 

parents, students, and the community.  
Quality programs for students will 
include a district-wide enrichment 
program for all students, an after-
school program, and recognition 
programs.   The plan attends to 
resources by aligning school finances 
to the strategic plan objectives while 
continually improving facilities 
through a demographic study and the 
development of a capital improvement 
plan. 

This plan is the framework through 
which the district supports the 
development of each child to his/
her potential.  It will serve as the 
foundation for each school in the 
district to develop annual plans 
which are designed to support the 
implementation of the district’s five-
year strategic plan.  The initiatives 
and action steps will be continually 
monitored and the Board of Education 
will be regularly updated as to the 
progress of the plan.

This strategic plan sets the expectation 
that each student, regardless of 
ethnicity, language, disability, or 
income level can achieve high 
standards of learning.  Strategies are 
included to ensure students will meet 
and/or exceed standards, graduate on 
time, and are college/career ready.

EXECUTIVE  
SUMMARY
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ALVA 
GOLDBUGS 
STRIVE FOR 
EXCELLENCE
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PHASE I
ENGAGE

PHASE II
PLAN

TIMELINE OF  

PLANNING PROCESS

“Who are we?” district’s learner 
expectations, core beliefs, and core values

The purpose of this phase is critical to the fidelity and 
sustainability of public education.  Phase I gained 
stakeholder input in determining the community’s 
educational objectives. This process included 
community forums to engage stakeholders in reflective 
dialogue about the purpose and process of education 
in a local context.  The community survey offered a 
second opportunity for stakeholders to provide input 
and ideas.  Data collected from these were analyzed 
to reflect the community’s Learner Expectations, Core 
Beliefs, and Core Values which were used throughout 
the strategic planning process.  Goal areas and 
performance objectives developed in Phase II were 
aligned to them.  

• October 15, 2018 
Student forum | 1:00-2:00 | Alva MS Cafeteria 
Staff forum | 2:00-3:00 | Alva MS Cafeteria 
Teacher forum | 3:30-4:30 | Alva MS Cafeteria 

Community forum | 6:30-8:00 | Alva MS Cafeteria        

• October 16, 2018 
Teacher forum | 7:30-8:30 | Longfellow ES Library 
Ministerial Alliance | 9:00-10:00 | Methodist Church 
Elementary Booster |10:30-11:30 | Longfellow ES 
Community forum | 12:00-1:30 | Education Center 

Community forum | 5:00-6:00 | Alva HS Auditorium   

• October 17, 2018  
Community forum | 9:00-10:30 | NW Career Tech 

Student forum |1:00-12:00 | Alva HS Auditorium 

Rotary & Kiwanis |12:00-1:30 |Cancun Mexican Grill

“Where are we now?”goal areas  
and performance objectives

In this phase, the Planning Team, composed of school 
and community members selected by the District 
Leadership Team engaged in a collaborative inquiry 
process to implement change.  Team members were 
representative of the demographics of the district with 
75% of the membership comprised of district leaders, 
school administrators, and teachers.  The other 25% 
were students, parents, community members and a 
school board member who followed the process and 
served as a liaison to the local board of education.  
The Planning Team examined and analyzed a variety 
of district data types and sources.  At the end of the 
second day of planning, based on the data analysis, 
goal areas were decided, along with performance 
objectives for each goal area. 

• December 13, 2018  
Day 1 | Northwest Career Tech

• December 14, 2018 
Day 2 | Northwest Career Tech
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PHASE III
ACT

PHASE IV 
ACHIEVE

“Where do we want to go?”  
and “How will we know when 
we get there?” SMART performance 
measures, initiatives for each performance 
objective, action steps for each initiative, timeline of 
initiatives

All members of the Planning Team returned for this 
phase. Their first task was to make certain the goal 
areas and performance objectives were aligned to the 
community’s Learner Expectations, Core Beliefs, and 
Core Values. After two days, the team had developed 
action steps as well as performance measures that 
were Specific, Measurable, Attainable, Results Oriented, 
and Time Bound (SMART). On the third day, the Action 
Team developed a timeline for the five-year plan, being 
sure to consider not placing too many initiatives in any 
one year, not to overload any responsible person, and 
not to create a burden on the budget in any one year. 

• January 28, 2019  
Day 1 | Northwest Career Tech

• January 29, 2019 
Day 2 | Northwest Career Tech

• March 14, 2019 
Day 3 | Northwest Career Tech 

“How do we plan to get there?” 

training of a site leadership team from each  
school site in the district to develop a site  
level year one plan

The district needs to be held accountable to achieve 
the goals set forth by this process. This phase works 
with a leadership team from each school site to instruct 
them in the process of examining the district’s strategic 
plan and determining how each of their sites will 
address the plan. Using their individual school data 
each school site develops a year one plan which will 
support the implementation of the district’s strategic 
plan. An accountability flow chart is developed and 
shared.  After year one implementation of the plan, 
school site teams and goal area teams reflect on the 
accomplishments of year one and develop the year 
two implementation plan. 

• May 6, 2019 
Board Approval

• May 20, 2019 
Development of  Year One Site Plans



12

COMMUNITY  
ENGAGEMENT REPORT
The district’s Learner Expectations, Core Beliefs, and Core Values 
were developed from the community responses to the online survey 
and to the focus questions asked at the community forums. All 
responses were compiled and then analyzed to represent one of 
these areas. As the strategic planning committees worked through 
the various stages of developing goals, objectives, initiatives, 
and action steps, they paused at each level of work to check their 
decisions against what the community had expressed.  Alignment 
to these expectations, core beliefs, and values are noted in the 
Rationale Statements for each objective.
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Learner 
Expectations

Alva Public Schools expects the graduates of 2028 to have…
• Effective communication skills
• Critical thinking
• Organization, goal setting, and time management skills
• Creativity
• Mastery of core content
• Collaboration skills
• Conflict resolution
• Technology use
• Skills to locate and use information 
• Financial skills

These expectations will create productive citizens that are college and/or 
career ready, globally aware, and equipped with the life skills necessary to 
be successful.

Core  
Beliefs

Alva Public Schools believes that to realize their expectations for 
graduates, teaching and learning should provide…

• Community service opportunities
• Family support and engagement
• Opportunities for creativity and innovation
• Relevant content
• Basic skills
• Opportunities for collaboration 
• Education about post-high school opportunities
• Emphasis or consideration of student strengths/weaknesses
• Enrichment
• Community support

This type of teaching and learning, supported by counseling and 
remediation opportunities, will provide enriching experiences to teach 
students to use available technology to locate, evaluate, and use 
information. 

 

Core  
Values

In order to ensure quality teaching and learning, Alva Public Schools 
values…

• Quality teachers
• A respectful and nurturing environment
• Buildings and grounds
• School and community connections
• Up-to-date technology
• Quality programs
• Adequate financials
• Strong Leadership
• A safe environment
• Small class sizes

By upholding these values, Alva Public Schools will create an environment 
of student-centered learning that has a rigorous curriculum and innovative 
teachers with all the necessary instructional materials to meet the diverse 
needs of students.
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STRATEGIC GOAL  
SUMMARY
 
GOAL AREA #1
CURRICULUM AND INSTRUCTION
Objective 1: Master core content

 » Initiative 1: Research-based instructional strategies

 » Initiative 2: Targeted Interventions 

Objective 2: Increase awareness of career pathways

 » Initiative 1: Individual Career Academic Plan (ICAP)

 

 

GOAL AREA #2  
CULTURE AND COMMUNITY
Objective 1: Improve involvement and satisfaction

 » Initiative 1: Communication plan

 » Initiative 2: Community involvement and satisfaction

Objective 2: Improve student behavior

 » Initiative 1: District wide behavior plan

Objective 3: Develop quality programs

 » Initiative 1: Enrichment program

 » Initiative 2: Parent/student recognition program

 » Initiative 3: After-school program
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GOAL AREA #3 
PERSONNEL
Objective 1: Recruit and retain quality staff

 » Initiative 1: Recruitment plan

 » Initiative 2: Retention plan

Objective 2: Develop quality staff in all areas

 » Initiative 1: Professional Learning Communities (PLC)

 » Initiative 2: Professional development plan

 

 

GOAL AREA #4 
RESOURCES
Objective 1: Improve facilities

 » Initiative 1: Capital improvement plan

 » Initiative 2: District technology plan

Objective 2: Align school finances to strategic plan

 » Initiative 1: Budget alignment
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GOAL AREA #1 
CURRICULUM AND INSTRUCTION
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GOAL AREA #1
CURRICULUM AND INSTRUCTION

OBJECTIVE 1 Master core content

rationale
If Alva Public Schools masters core content, then we will honor our community’s learner 
expectations of mastery of core content and core beliefs in relevant content and basic skills.

INITIATIVE 1
Research-based 

instructional 
strategies

action steps timeline

Disseminate the goal area plan and timeline for curriculum and instruction 
to all stakeholders.

SUMMER 
2019-20

Review content and grade-level vertical curriculum maps for instructional 
gaps.

2020-21

Provide professional development on the common knowledge and language 
of literacy across content areas.

FALL 
2019-20

Provide professional development on the common knowledge and language 
of active student engagement.

FALL 
2019-20

Educate parents on the common language of student engagement and 
content area literacy. Ideas might include:

• literacy night
• parent/teacher conferences
• website
• parent university.

2021-22

Implement strategies learned from professional development concerning 
content area literacy.

FALL 
2019-20

Implement strategies learned from professional development concerning 
active student engagement strategies.

FALL 
2019-20

Monitor implementation of content area literacy and student engagement 
strategies for fidelity. 

2020-21

Adjust strategies based on data analysis. 2021-22
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performance 
measure(s)

  

• By 2024, 85% of 3rd grade students will score proficient or above according to the Oklahoma School 
Testing Program (OSTP) math test.

• By 2024, 60% of 4th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 5th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 6th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 7th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 8th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 5th grade students will score proficient or above according to the OSTP science test.

• By 2024, 70% of 8th grade students will score proficient or above according to the OSTP science test.

• By 2024, 80% of 3rd grade students will score proficient or above according to the OSTP English 
language arts (ELA) test.

• By 2024, 75% of 4th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 5th grade students will score proficient or above according to the OSTP ELA test. 

• By 2024, 70% of 6th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 7th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 8th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 3rd grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 4th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 5th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 6th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 7th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 8th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 5th grade economically disadvantaged students will score proficient or above 
according to the OSTP science test.

• By 2024, 60% of 8th grade economically disadvantaged students will score proficient or above 
according to the OSTP science test. 

• By 2024, 59% of 3rd grade economically disadvantaged students will score proficient or above 
according to the OSTP English language arts (ELA)  test.

• By 2024, 60% of 4th grade economically disadvantaged students will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 5th grade students who are economically disadvantaged will score proficient or  
above according to the OSTP ELA test.

• By 2024, 60% of 6th graders who are economically disadvantaged will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 7th graders who are economically disadvantaged will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 8th graders who are economically disadvantaged will score proficient or above OSTP 
ELA test.

• By 2024, the average ACT English subtest score for seniors will be 18.8 according to the ACT Report

• By 2024, the average ACT Math subtest score for seniors will be 18.3 according to the ACT Report. 

• By 2024, the average ACT Reading subtest score for seniors will be 20.5 according to the ACT Report.

• By 2024, the average ACT science subtest score for the seniors will be 20 according to the ACT Report.

• By 2024, the average ACT Composite score for the seniors will be 19.5 according to the ACT Report.
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GOAL AREA #1
CURRICULUM AND INSTRUCTION

OBJECTIVE 1 Master core content

rationale
If Alva Public Schools masters core content, then we will honor our community’s learner 
expectations of mastery of core content and core beliefs in relevant content and basic skills.

INITIATIVE 2
Targeted 

interventions

action steps timeline

Use Measurement of Academic Progress (MAP) data to determine gaps in 
academic standards from the previous grade level. 

FALL
2019-20

Based on MAP data consider the following interventions to address 
determined gaps:

• Oklahoma Academic Standards (OAS) verb review across grade levels
• Bloom’s Taxonomy professional development
• consideration of outside expertise for facilitating vertical curriculum 

alignment
• motivational interviewing.

2020-21

Create a tiered structure of targeted interventions for math and reading. 
Possible instructional intervention strategies may include:

• review options for progress monitoring
• train teachers
• schedule co-requisite classes
• development of Summer Academy PK-12 for interventions
• differentiated instruction.

2021-22

Implement targeted intervention strategies. 2021-22

Monitor intervention strategies by reviewing performance measures (MAPS 
and Oklahoma State Testing Program [OSTP] data).

2022-23

Adjust strategies based on data analysis. 2022-23

Provide interventions at all grade levels that devote approximately 10 
minutes in each session to building fluent retrieval of basic arithmetic facts.

SUMMER 
2019-20

Investigate the need for creating an Alva Public Schools online academy for 
non-traditional students. 

SPRING 
2019-20
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performance 
measure(s)

  

• By 2024, 85% of 3rd grade students will score proficient or above according to the Oklahoma School 
Testing Program (OSTP) math test.

• By 2024, 60% of 4th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 5th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 6th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 7th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 8th grade students will score proficient or above according to the OSTP math test.

• By 2024, 70% of 5th grade students will score proficient or above according to the OSTP science test.

• By 2024, 70% of 8th grade students will score proficient or above according to the OSTP science test.

• By 2024, 80% of 3rd grade students will score proficient or above according to the OSTP English 
language arts (ELA) test.

• By 2024, 75% of 4th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 5th grade students will score proficient or above according to the OSTP ELA test. 

• By 2024, 70% of 6th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 7th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 8th grade students will score proficient or above according to the OSTP ELA test.

• By 2024, 70% of 3rd grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 4th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 5th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 6th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 7th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 8th grade economically disadvantaged students will score proficient or above 
according to the OSTP math test.

• By 2024, 60% of 5th grade economically disadvantaged students will score proficient or above 
according to the OSTP science test.

• By 2024, 60% of 8th grade economically disadvantaged students will score proficient or above 
according to the OSTP science test. 

• By 2024, 59% of 3rd grade economically disadvantaged students will score proficient or above 
according to the OSTP English language arts (ELA) test.

• By 2024, 60% of 4th grade economically disadvantaged students will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 5th grade economically disadvantaged students will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 6th grade economically disadvantaged students will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 7th grade economically disadvantaged students will score proficient or above 
according to the OSTP ELA test.

• By 2024, 60% of 8th graders who are economically disadvantaged will score proficient or above the 
OSTP ELA test.

• By 2024, the average ACT English subtest score for seniors will be 18.8 according to the ACT Report

• By 2024, the average ACT Math subtest score for seniors will be 18.3 according to the ACT Report. 

• By 2024, the average ACT Reading subtest score for seniors will be 20.5 according to the ACT Report.

• By 2024, the average ACT science subtest score for the seniors will be 20 according to the ACT Report.

• By 2024, the average ACT Composite score for the seniors will be 19.5 according to the ACT Report.
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GOAL AREA #1
CURRICULUM AND INSTRUCTION

OBJECTIVE 2  Increase awareness of career pathways

rationale
 If Alva Public Schools increase awareness of career pathways, then we will honor our 
community’s core beliefs in education about post high school opportunities.

INITIATIVE 1
Individual Career 

Academic Plan 
(ICAP)

action steps timeline

Disseminate ICAP information to all stakeholders. SUMMER 
2019-20

Develop a committee to improve collaboration among Alva Public Schools, 
Northwestern Oklahoma State University, and Northwest Technology Center. 
Collaboration may include:

• increasing concurrent enrollment
• increasing CareerTech program options.

2020-21

Develop a systematic career interest inventory to determine ICAP options. 2021-22

Administer the career interest inventory to 6th-12th grade students. 2021-22

Review the results of the career interest inventory. 2021-22

Develop partners in the community to create job shadowing and internship 
opportunities based on career interest inventory results.

2022-23

Identify students to participate in job shadowing or internships. 2022-23

Prepare students and partners for job shadowing/internships. 2022-23

Implement job shadowing/internship program. 2022-23

Survey students and partners for program satisfaction. 2022-23
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Make adjustments as needed. 2022-23

Provide professional development on career mentoring to high school and 
middle school teachers.

2022-23

Assign career mentors to students at AMS and AHS. 2022-23

Develop at least one new career awareness event per semester in PK-5th 
grades such as:

• guest speakers
• field trips
• dress like what you want to be when you grow up.

2023-24

Develop at least one new college awareness event per semester in PK-5th 
grades such as:

• teachers and students wear a college t-shirt
• decorate your door
• guest speaker.

2023-24

Secondary schools will plan and implement a minimum of one NEW college/
career activity per year which might include:

• career fair
• mock interview day
• virtual field trips
• college/campus visit.

2023-24

performance 
measure(s)

• By 2024, 100% of high school students will know and understand the ICAP process according to the 
ICAP documentation.

• By 2024, 100% of juniors will choose a post-secondary course of study based on the ICAP that would 
lead to enrollment at CareerTech, Advanced Placement (AP) courses, or concurrent enrollment and/or 
other appropriate courses that fulfill ICAP requirements according to ICAP documentation. 
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GOAL AREA #1
CURRICULUM AND INSTRUCTION

OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

Master 
core content

By 2024, 85% of 3rd grade students will score 
proficient or above according to the Oklahoma 
School Testing Program (OSTP) math Test.

78% 79% 80% 82% 84% 85%

By 2024, 70% of 3rd grade economically 
disadvantaged students will score proficient or 
above according to the OSTP math test.

64% 65% 66% 67% 69% 70%

By 2024, 60% of 4th grade students will score 
proficient or above according to the OSTP math test. 42% 45% 50% 54% 58% 60%

By 2024, 60% of 4th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP math test. 

36% 40% 46% 52% 54% 60%

By 2024, 70% of 5th grade students will score 
proficient or above according to the OSTP math test. 35% 40% 48% 56% 62% 70%

By 2024, 60% of 5th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP math test.

31% 35% 40% 44% 52% 60%

By 2024, 70% of 6th students will score proficient or 
above according to the OSTP math test. 25% 32% 40% 50% 60% 70%

By 2024, 60% of 6th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP math test.

18% 22% 28% 36% 48% 60%

By 2024, 70% of 7th grade students will score 
proficient or above according to the OSTP math test. 28% 35% 44% 52% 60% 70%

By 2024, 60% of 7th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP math test. 

16% 20% 28% 36% 48% 60%

By 2024, 70% of 8th grade students will score 
proficient or above according to the OSTP math test. 24% 26% 35% 45% 65% 70%

By 2024, 60% of 8th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP math test. 

19% 20% 30% 40% 50% 60%

By 2024 70% of 5th grade students will score 
proficient or above according to the OSTP science 
test.

45% 48% 52% 60% 65% 70%

By 2024, 60% of 5th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP science test. 

36% 40% 46% 52% 54% 60%

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                     
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TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                     
OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

Master 
core content

By 2024, 70% of 8th grade students will score 
proficient or above according to the OSTP science 
test.

54% 57% 62% 65% 68% 70%

By 2024, 60% of 8th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP science test. 

50% 52% 55% 57% 59% 60%

By 2024, 80% of 3rd grade student will score 
proficient or above according to the OSTP English 
language arts (ELA) test.

68% 70% 72% 76% 78% 80%

By 2024, 70% of 3rd grade economically 
disadvantaged students will score proficient or 
above according to the OSTP ELA test.

59% 62% 64% 66% 68% 70%

By 2024, 75% of 4th grade students will score 
proficient or above according to the OSTP ELA test. 42% 45% 50% 54% 58% 75%

By 2024, 60% of 4th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP ELA test.

33% 40% 45% 50% 55% 60%

By 2024, 70% of 5th students will score proficient or 
above according to the OSTP ELA test.   39% 45% 50% 55% 65% 70%

By 2024, 60% of 5th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP ELA test.

24% 31% 41% 48% 50% 60%

By 2024, 70% of 6th grade students will score 
proficient or above according to the OSTP ELA test. 31% 35% 40% 50% 60% 70%

By 2024 ,60% of 6th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP ELA test.

25% 32% 40% 45% 50% 60%

By 2024, 70% of 7th grade students will score 
proficient or above according to the OSTP ELA test. 21% 35% 40% 50% 60% 70%

By 2024, 60% of 7th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP ELA test.

12% 20% 30% 40% 50% 60%

By 2024, 70% of 8th grade students will score 
proficient or above according to the OSTP ELA test. 39% 45% 50% 60% 65% 70%

By 2024, 60% of 8th grade economically 
disadvantaged students will score proficient or 
above according to the OSTP ELA test.

31% 35% 40% 45% 50% 60%

By 2024, the average ACT English subtest score for 
seniors will be 18.8 according to the 2024 ACT Report. 17.8 18 18.4 18.6 18.7 18.8

By 2024, the average ACT Math subtest score for 
seniors will be 18.3 according to the 2024 ACT Report. 17.3 17.5 17.8 18 18.2 18.3
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OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

Master 
core content

By 2024, the average ACT Reading subtest score for 
seniors will be 20.5 according to the 2024 ACT Report. 19.5 19.8 20 20.2 20.4 20.5

By 2024, the average ACT science subtest score for 
seniors will be 20 according to the 2024 ACT Report. 19 19.2 19.3 19.4 19.8 20

By 2024 the average ACT Composite score for seniors 
will be 19.5 according to the 2024 ACT Report. 18.5 19 19.1 19.3 19.4 19.5

Increase 
awareness of 

career pathways

By 2024, 100% of high school students will know and 
understand the Individual Career Academic Plan 
(ICAP) process according to the ICAP documentation.

TBD TBD TBD TBD TBD 100%

By 2024, 100% of juniors will choose a post-
secondary course of study based on the ICAP that 
would lead to enrollment at career tech, Advanced 
Placement (AP) courses, or concurrent enrollment 
and/or other appropriate courses that fulfill the ICAP 
requirements according to ICAP documentation. 

TBD TBD TBD TBD TBD 100%
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GOAL AREA #2 
CULTURE AND COMMUNITY
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVE 1 Improve involvement and satisfaction

rationale
If Alva Public Schools improves involvement and satisfaction, then we will honor our 
community’s core beliefs in community and family support and engagement.

 

INITIATIVE 1 action steps timeline

Communication 
plan 

Appoint a public relations person for the district (social media, newspaper, 
app, website).

SUMMER 
2019-20

Create an icon on the Alva Public Schools app to inform the community of 
needs and volunteer opportunities at each site to benefit student success.

WINTER 
2019-20

Develop and administer a communication survey for parents and the 
community to determine preferred communication method(s). 

FALL 
2019-20

Based on survey results, choose one consistent communication method for 
parent/school communication to be used by all sites.

2020-21

Utilize additional communication methods based on the survey to ensure 
consistent and clear instructions are being provided to the community about 
school activities (e.g. parent-teacher conferences, book fairs, concerts).

2020-21

Provide professional development on how to use communication effectively. 2020-21

Monitor, evaluate, and adjust as needed. ONGOING

performance 
measure(s)

• By 2024, 80% of respondents will agree/strongly agree that our schools regularly and effectively 
communicate with my students according to the Community Climate Survey.

• By 2024, 75% of respondents will agree/strongly agree that our school’s staff collaborate with local 
community members according to the Community Climate Survey.

• By 2024, 70% of respondents will agree/strongly agree that the best teachers and staff are kept at 
my child’s school according to the Community Climate Survey.

• By 2024, 80% of respondents will agree/strongly agree that they know what is going on at my child’s 
school according to the Community Climate Survey.

• By 2024, 80% of respondents will agree/strongly agree that they are well informed about how my 
child is doing in school according to the Community Climate Survey.

• By 2024, 80% of respondents will agree/strongly agree that our schools have high expectations of all 
students according to the Community Climate Survey.

• By 2024, 80% of respondents will agree/strongly agree that our schools are meeting the academic 
needs of our students according to the Community Climate Survey.

• By 2024, 75% of respondents will agree/strongly agree that our schools have the resources required 
to meet the academic needs of all students according to the Community Climate Survey.

• By 2024, 70% of respondents will agree/strongly agree that teachers assign homework that helps my 
child learn according to the Community Climate Survey.
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVE 1 Improve involvement and satisfaction

rationale
If Alva Public Schools improves involvement and satisfaction, then we will honor our 
community’s core beliefs in community and family support and engagement.

 

INITIATIVE 2 action steps timeline

Community 
involvement and 

satisfaction  

Create a professional behaviors handbook that addresses a welcoming 
environment and positive initial impressions for the school. Handbook can 
include items such as:

• parent/teacher conferences
• phone call/email etiquette.

2020-21

Provide professional development on professional behaviors for all staff 
members.

2020-21

Survey school sites to determine existing committees that involve 
parents/community and to determine needs for other parent/community 
committees.

FALL 
2019-20

If other committees are needed, determine goals, objectives, and 
participants. 

WINTER
2019-20

Involve parents and community in existing and developing committees. SPRING 
2019-20

Create a Community Climate Survey that measures the satisfaction of 
parents/community members in various areas of the school.

2021-22

Annually conduct the Community Climate Survey. 2021-22

performance 
measure(s)

• By 2024, 65% of respondents will strongly agree/agree that parents are involved in making 
important decisions according to the Community Climate Survey.

• By 2024, 75% of respondents will strongly agree/agree that our schools value my input according to 
the Community Climate Survey.

• By 2024, 75% of respondents will strongly agree/agree that our schools provide an opportunity for 
my input according to the Community Climate Survey.

• By 2024, 65% of respondents will strongly agree/agree that our schools involve the community in 
decision-making about school business according to the Community Climate Survey.

• By 2024, there will be six (6) committees that are involved in district decision-making processes. 
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVE 2  Improve student behavior

rationale

If Alva Public Schools improves student behavior, then we will honor our community’s core 
beliefs in family support and engagement, core values of a safe, respectful, and nurturing 
environment, and learner expectations of conflict resolution.  

 

INITIATIVE 1 action steps timeline

District wide 
behavior plan Develop a Discipline Committee with representatives from each site. SUMMER

 2019-20

Evaluate all district discipline data. SUMMER 
2019-20

Research discipline plans/programs. WINTER
 2019-20

Develop district wide behavior improvement plan from research and best 
practices.

SUMMER
 2019-20

Establish one consistent district wide system of documentation of discipline 
incidents. 

FALL 
2019-20

Establish common language (vocabulary and terms) related to behavior plan 
throughout the district.  

2020-2021

Provide professional development for ALL staff on selected behavior 
improvement plan.

2020-2021

Implement district wide behavior plan. 2021-2022

Develop a character education committee with representatives from each 
site.

2020-2021

Research character education programs. 2020-2021

Select a character education program that supports the behavior 
improvement plan.

2020-2021
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Establish a common language (vocabulary and terms) related to character 
education throughout the district.

2021-2022

Provide professional development for ALL staff on selected character 
education program.

2021-2022

Implement district wide character education plan. 2021-2022

performance 
measure(s)

• By 2024, there will be one consistent system of documenting discipline incidents according to district 
discipline data. 

• By 2024, there will be TBD or fewer discipline referrals in the district according to the district 
discipline data.

• By 2024, there will be one consistent district wide character education programs according to the 
district programs data. 

• By 2024, 50% or less of staff respondents will strongly agree/agree that they spend time addressing 
student social/emotional challenges according to the Teacher Climate Survey.

• By 2024, 20% or less of staff respondents will strongly agree/agree that students cannot be 
motivated to work according to the Teacher Climate Survey

• By 2024, 78% of respondents will strongly agree/agree that students at my child’s school are well 
behaved according to the Community Climate Survey.
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVE 3  Develop quality programs

rationale
If Alva Public Schools develop quality programs, then we will honor our community’s core 
values of quality programs.

 

INITIATIVE 1 action steps timeline

Enrichment 
program

Gifted and Talented (GT) Program: 

Examine the makeup of the district gifted and talented (GT) committee 
to ensure every site has representation and all stakeholder groups are 
represented (administrators, teachers, parents, students).

SUMMER
2019-20

Research effective ways to meet the needs of gifted students through 
studying successful evidence-based gifted programs and examining 
programs in other districts.

FALL
2019-20

Develop identification criteria for Tier 1 students (select a norm-referenced 
test and determine grade-level testing).

WINTER 
2019-20

Develop identification criteria for Tier 2 students (multiple criteria). WINTER 
2019-20

Identify gifted students through established Tier 1 and Tier 2 processes. 2021-22

Investigate the need to hire additional personnel to serve gifted students. 2020-21

Provide professional development for all classroom teachers on 
differentiating instruction on content, process, and product to meet the 
needs of gifted students. 

2020-21

Develop site GT committees at all sites to develop site-specific programs for 
identified students. 

2020-21

Implement site-specific programs. 2021-22

Develop student and parent surveys to determine effectiveness of programs. 2022-23

Analyze survey results and adjust as needed. 2022-23
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School wide Enrichment: Clubs/Organizations: 

Survey school sites to determine the type and number of student clubs/
organizations and how many students are involved.

FALL  
2019-20

Analyze survey results to determine gaps in enrichment offerings. WINTER 
 2019-20

Research school wide enrichment models (e.g.. Renzulli Model). WINTER  
2019-20

Present findings and recommendations to site principals and site GT 
committee.  

WINTER 
 2019-20

Survey elementary and middle school teachers and students to determine 
their interests.

SPRING  
2019-20

Analyze survey results to determine potential clubs/organizations. SPRING  
2019-20

Develop a schedule for club/organization meeting times during the school 
day (time, number of days, specific dates) for elementary schools and 
middle school.

2020-21

Determine club/organization sponsors that are 100% teacher led (all 
teachers must be involved in a club).

2020-21

Develop lesson plan/content for individual clubs/organizations at the 
elementary schools and middle school.

2020-21

Implement the clubs/organizations at the elementary schools and middle 
school.

2021-22

Develop student and teacher surveys to determine effectiveness of 
programs.

2022-23

Analyze survey results and adjust as needed. 2022-23

Develop a high school club/organization survey with current offerings and 
potential new offerings.

FALL  
2019-20

Survey the high school students. WINTER 
 2019-20

Analyze survey results for additional clubs needed. WINTER  
2019-20

Determine new clubs to offer and sponsors for clubs. SPRING  
2019-20

Implement new clubs. 2020-21
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Leadership Program: 

Form a District Leadership Committee (principals, counselors, parents, 
students).

FALL  
2019-20

Research and select one consistent leadership program to implement 
district wide.

WINTER 
2019-20

Determine how to implement the leadership program at each school site.   SPRING
 2019-20

Review each site’s implementation plan to ensure district alignment. 2020-21

Survey students and parents to receive feedback on leadership program.   2021-22

Analyze program effectiveness and make adjustments as needed. 2021-22

performance 
measure(s)

• By 2024, 100% of school sites will have a formal gifted and talented program in Alva Public Schools 
according to the district programs data.  

• By 2024, 100% of school sites offer clubs and organizations for students according 
to the district programs data. 

• By 2024, there will be one district wide student leadership program provided for 
all students according to the district programs data.
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVE 3  Develop quality programs

rationale
If Alva Public Schools develops quality programs, then we will honor our community’s core 
values of quality programs.

INITIATIVE 2 action steps timeline

Parent/student 
recognition 

program
Establish a recognition committee to oversee and execute the parent/
student recognition program.  

FALL 
2019-20

Develop and distribute a survey to school staff to explore possible parent 
recognition programs.

2021-2022

Based on survey results, determine recognition categories for parents and 
students and the criteria. 

2021-2022

Determine the method of student/parent recognition. 2022-2023

Determine when student/parent recognitions will be held (e.g., end of the 
year, December, once a month). 

2022-2023

For student recognition, evaluate how community recognition programs can 
be intertwined with public school programs. (Rotary Student of the Month, 
Kiwanis Silver Shoe Awards, Chamber Commerce, Masonic Lodge, etc.). 

WINTER 
2019-20

Publicize awards in numerous ways (social media, newspaper, community 
signage, etc.) to inform the community of recognitions. 

WINTER 
2019-20

performance 
measure(s)

• By 2024, 100% of school sites will have an organized parent recognition program according to the 
district programs data. 

• By 2024, 100% of Alva Public Schools sites will have a formal student recognition program according 
to the district programs data. 
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVE 3  Develop quality programs

rationale
If Alva Public Schools develop quality programs, then we will honor our community’s core 
values of quality programs.

INITIATIVE 3 action steps timeline

After school 
program Establish a committee to develop, execute and oversee the after school 

program. The committee should include representatives from district 
administration, teachers, parents, community members, and students.

2020-2021

Poll parents to determine the number of students that would need this 
resource. 

2020-2021

Poll students to determine their interests in activities to be included in the 
after school program (e.g. homework tutoring, activities, etc.).

2020-2021

Establish mission and objectives of the after school program. 2021-2022

Determine funds and resources that will be needed. Present to District Office 
for funding. Seek outside grants, if needed. 

2021-2022

Design the program and delegate tasks to committee members. 2021-2022

Create a curriculum with activities that are interesting, educational, and 
age-appropriate.

2022-2023

Establish policies, procedures, rules, and create Parent/Staff Handbooks. 2022-2023

Communicate with the community for opportunities to volunteer (e.g. help 
with activities, tutoring, snacks, mentoring, etc.).  

2022-2023

Determine transportation needs. 2022-2023

Advertise after school program enrollment for students. 2022-2023
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Determine staffing needs and hire staff. 2022-2023

Provide professional development as needed for staff and volunteers. 2022-2023

Implement after school program. Monitor and adjust as needed. 2023-2024

Create and administer annual after school program survey to staff, parents, 
and students.

2023-2024 
ONGOING

performance 
measure(s)

• By 2024, there will be a minimum of one after school program for school-age children according to 
district programs data.
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GOAL AREA #2
CULTURE AND COMMUNITY

OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

Improve 
involvement 

and satisfaction

By 2024, 80% of respondents will agree/
strongly agree that our schools have high 
expectations of all students according to the 
Community Climate Survey.

69.78% 72% 74% 76% 78% 80%

By 2024, 80% of respondents will agree/
strongly agree that our schools are meeting 
the academic needs of our students 
according to the Community Climate Survey.

67.18% 69% 72% 75% 77% 80%

By 2024, 80% of respondents will agree/
strongly agree that they are well informed 
about how my child is doing in school 
according to the Community Climate Survey.

72% 74% 75.5% 77% 78.5% 80%

By 2024, 75% of respondents will agree/
strongly agree that our schools have the 
resources required to meet the academic 
needs of all students according to the 
Community Climate Survey.

65.22% 67% 69% 71% 73% 75%

By 2024, 75% of respondents will agree/
strongly agree that our schools value my 
input according to the Community Climate 
Survey.

56.12% 60% 64% 68% 72% 75%

By 2024, 75% of respondents will agree/
strongly that our schools provide an 
opportunity for my input according to the 
Community Climate Survey.

64.51% 66% 68% 70% 72% 75%

By 2024, 80% of respondents will agree/
strongly agree that our schools regularly 
and effectively communicate with our 
students according to the Community 
Climate Survey.

68.56% 70% 73% 75% 77% 80%

By 2024, 65% of respondents will agree/
strongly agree that our schools involve 
the community in decision making about 
school business according to the Community 
Climate Survey.

48.16% 51% 54% 57% 61% 65%

By 2024, 75% of respondents will agree/
strongly agree  that our schools’ staff 
collaborate with local community members 
according to the Community Climate Survey.

59.83% 64% 67% 70% 73% 75%

By 2024, 70% of respondents will agree/
strongly agree that teachers assign high 
quality homework that helps their child 
learn according to the Community Climate 
Survey.

68% 68.5 69 69.25 69.5 70%

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                               
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TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                                               

Improve 
involvement 

and satisfaction

By 2024, 70% of respondents will agree/
strongly agree that the best teachers and 
staff are kept at my child’s school according 
to the Community Climate Survey.

62% 63.50% 65% 66.50% 68% 70%

By 2024, 80% of respondents will agree/
strongly agree that they know what is going 
on at their child’s school according to the 
Community Climate Survey. 

66% 69% 71% 74% 77% 80%

By 2024, 65% of respondents will agree/
strongly agree that parents are involved in 
making important decisions according to the 
Community Climate Survey.

54% 57% 60% 62% 64% 65%

By 2024, 80% of respondents will agree/
strongly agree that they are well informed 
about how my child is doing in school 
according to the Community Climate Survey.

72% 74% 75.5% 77% 78.5% 80%

By 2024, there will be 6 committees that are 
involved in the district decision-making 
process.

1 2 3 4 5 6

By 2024, 80% of staff respondents will agree/
strongly that the school schedule allows 
for teacher collaboration according to the 
Teacher Climate Survey. (used in Personnel 
Obj.2)

71.20% 73% 75% 76% 78% 80%

By 2024, 75% of staff respondents will agree/
strongly agree that the school schedule 
allows for teacher prep/planning according 
to the Teacher Climate Survey. (used in 
Personnel Obj. 2)

73.70% 74% 74.25% 74.5% 74.75% 75%

 

Improve 
student 

behavior

By 2024, there will be TBD or fewer discipline 
referrals in the district according to the 
district discipline data.

TBD TBD TBD TBD TBD TBD

By 2024, there will be one consistent system 
of documenting discipline incidents. 0 TBD TBD TBD TBD 1

By 2024, there will be one consistent 
district wide character education program 
according to the district programs data.

0 0 0 1 1 1

OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24
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GOAL AREA #2
CULTURE AND COMMUNITY

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                                                                                                                                                                                                                                                                               

Improve 
student 

behavior

By 2024, 78% of respondents will agree/
strongly that students at my child’s 
school are well behaved according to the 
Community Climate Survey.

72% 73% 75% 76% 77% 78%

By 2024, 20% or less of staff respondents 
will agree/strongly agree that students 
cannot be motivated to work according to 
the Teacher Climate Survey.

52.50% 46% 39.50% 33% 26.50% 20%

By 2024, 50% or less of staff respondents 
will agree/strongly that they spend time 
addressing student social/emotional 
challenges according to the Teacher Climate 
Survey.

62.90% 59% 56% 54% 52% 50%

 

Develop quality 
programs

By 2024, there will be a minimum of one 
after-school program for school-age 
children according to the district programs 
data. 

0 0 0 0 0 1

By 2024, there will be one district wide 
student leadership program provided for all 
students according to the district programs 
data. 

0 0 1 1 1 1

By 2024, 100% of school sites offer clubs and 
organizations for students according to the 
district programs data. 

40% 50% 60% 70% 85% 100%

By 2024, 100% of school sites will have a 
formal gifted and talented program in Alva 
Public Schools according to the district 
programs data. 

0% 0% 0% 100% 100% 100%

By 2024, 100% of school sites will have an 
organized parent recognition program 
according to the district programs data.

0% 0 0 0 0 100%

By 2024, 100% of school sites will have 
a formal student recognition program 
according to thed District programs data. 

60% 60% 80% 80% 100% 100%

OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24
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GOAL AREA #3 
PERSONNEL
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GOAL AREA #3
PERSONNEL

OBJECTIVE 1 Recruit and retain quality staff

rationale
If Alva Public Schools recruits and retains quality staff, then we will honor our community’s 
core values of quality teachers. 

INITIATIVE 1
Recruitment plan

action steps timeline

Determine gaps in staffing for support departments (i.e. facilities 
maintenance, custodial engineering, dietary/nutrition, transportation, 
paraprofessionals) based on identified needs.

2020-21

Develop a staffing plan to meet identified needs for support departments 
(i.e. facilities maintenance, custodial engineering, dietary/nutrition, 
transportation, paraprofessionals). 

2021-22

Investigate current salaries/wages for substitute and non-instructional staff 
and compare those to regional and state averages.

2020-21

Develop a plan to align substitute and non-instructional staff salaries/wages 
to regional and state averages.

2021-22

Investigate developing a “grow your own” program for those attending Alva 
Public Schools, Northwestern Oklahoma State University, and Northwest 
Technology Center who may be interested in pursuing a career in education.

2020-21

Develop a “grow your own” program that could include:
• educational shadowing
• career shadowing
• Future Teachers of America clubs
• ICAP - career goals.

2021-22

Implement the “grow your own” program. 2022-2023

Monitor, evaluate, and adjust the “grow your own” program as needed. ONGOING

Attend career fairs at Oklahoma universities. SPRING 
2019-20
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Contact education colleges throughout Oklahoma to seek more student 
teachers and post available positions on their job posting websites.

SUMMER
 2019-20

Develop a recruitment packet to connect potential employees and 
their spouses to local resources (e.g. jobs, housing, churches, and other 
community resources).

SUMMER 
2019-20

Develop and implement a staffing plan for substitutes and non-instructional 
staff.

2022-23

Implement a salary/wage plan for substitute and non-instructional staff. 2022-23

performance 
measure(s)

• By 2024, each school site will have one counselor according to school personnel reports.

• By 2024, the teacher:administrator ratio will be 14:1 according to the District Profile Report.

• By 2024, the average years of non-special ed experience will be 14, according to the District Profile 
Report.
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GOAL AREA #3
PERSONNEL

OBJECTIVE 1 Recruit and retain quality staff

rationale
If Alva Public Schools recruits and retains quality staff, then we will honor our community’s 
core values of quality teachers. 

INITIATIVE 2 action steps timeline

Retention plan
Develop an employee exit interview to determine reasons for employee exit 
and conduct exit interviews with staff members who leave the district. 

WINTER 
2019-20

Evaluate research-based retention and employee job satisfaction strategies. FALL
2019-20

Develop an employee retention plan that considers the following: 
• financial incentives
• employee recognition
• induction
• mentoring
• professional development
• team building.

2020-2021

Implement practices from the employee retention plan. 2021-22

Monitor and adjust as needed. ONGOING

performance 
measure(s)

• By 2024, 100% of school sites will have a staff recognition program according to district program 
data.

• By 2024, 50% of teachers in the district will have six absences or less (sick/personal) per school year 
according to the staff demographics report. 

• By 2024, the average years of non-special education experience will be 14, according to the district 
profile.
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GOAL AREA #3
PERSONNEL

OBJECTIVE 2 Develop quality staff in all areas 

rationale
If Alva Public Schools develops quality staff in all areas, then we will honor our community’s 
core values of quality teachers. 

INITIATIVE 1 action steps timeline

Professional 
learning 

communities (PLCs)

Research scheduling options for providing a Professional Learning 
Community (PLC) time during the school day at all sites.

SUMMER 
2019-20

Provide PLC professional development training for all staff. 2020-21

Define and determine norms and protocols for PLCs. 2020-21

Schedule dedicated PLC times by grade levels/departments with agendas 
and guiding questions for each meeting.

FALL
2019-20

Implement PLCs during the school day. 2022-23

Monitor and adjust as needed. 2023-24

performance 
measure(s)

• By 2024, 100% of sites will participate in Professional Learning Communities (PLC) training according 
to building reports.

• By 2024, 100% of school sites will have a monthly PLC according to district program data.

• By 2024, 80% of staff respondents will strongly agree/agree that the school schedule allows for 
teacher collaboration according to the Teacher Climate Survey.

• By 2024, 75% of staff respondents will strongly agree/agree that the school schedule allows for 
teacher prep/planning according to the Teacher Climate Survey.
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GOAL AREA #3
PERSONNEL

OBJECTIVE 2 Develop quality staff in all areas 

rationale
If Alva Public Schools develops quality staff in all areas, then we will honor our community’s 
core values of quality teachers. 

INITIATIVE 2 action steps timeline

Professional 
development (PD) 

plan
Every staff member (instructional and support) annually completes 
a Professional Learning (PL) plan according to self-selected areas for 
improvement.

FALL 
2019-20

Assist staff in developing performance improvement plans focused on 
increasing Teacher Leader Effectiveness (TLE) scores.

2020-21

Develop a professional development needs assessment to evaluate district 
PD needs and priorities.

SPRING 
2019-20

Administer PD needs assessment survey annually. 2020-21

Analyze results of the PD needs assessment survey. 2021-22

Evaluate district wide survey to ensure they align with professional 
development plan.

2022-23

Develop an annual district PD plan. SPRING
2019-20

Determine PD providers to implement the plan (in-house and outside 
expertise).

SPRING
2019-20

If needed for in-house providers, send staff members to state and national 
PD training to present to individual schools (Certified and Professional).

2021-22

performance 
measure(s)

• By 2024, 60% of teachers will have cumulative scores of highly effective or superior according to the 
TLE Ratings of Indicators Report.

                                                                                                                                                      



47

GOAL AREA #3
PERSONNEL

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES                     

OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

Recruit and retain 
quality staff

By 2024, the teacher:administrator ratio 
will be 14:1 according to the District Profile 
Report.

16:1 16:1 15:1 15:1 14:1 14:1

By 2024, each site will have one counselor 
according to school personnel reports.

4 4 4 5 5 5

By 2024, there will be TBD applications per 
certified job openings according to staff 
demographics data.  

TBD TBD TBD TBD TBD TBD

By 2024, the average years of non-special 
education experience will be 14, according to 
the District Profile Report.  

12.1 12.1 12.5 13 13.5 14

By 2024, 100% of school sites will have a staff 
recognition program according to district 
program data. 

60% 60% 60% 100% 100% 100%

By 2024, 50% of the teachers in the district 
have six absences or less (sick/personal) 
per school year according to the staff 
demographics report.

86.20% 80% 70% 60% 55% 50%
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OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

Develop quality 
staff in all areas.

By 2024, 100% of schools will have a monthly 
Professional Learning Community (PLC) 
according to district program data.

20% 40% 60% 60% 80% 100%

By 2024, 60% of teachers will have cumulative 
scores of highly effective or superior 
according to the Teacher Leader Effectiveness 
(TLE) ratings of indicators report.

51.50% 53.00% 54.50% 56% 57.50% 60%

By 2024, 100% of sites will participate in 
one hour of PLC per month according to the 
district programs data.

20% 100% 100% 100% 100% 100%

By 2024, 100% of sites will participate in 
Professional Learning Communities (PLC) 
training according to building reports.

0% 0% 100% 100% 100% 100%

By 2024, 75% of staff respondents will agree/
strongly agree that the school schedule 
allows for teacher prep/planning according 
to the Teacher Climate Survey.

73.70% 74% 74.25% 74.5% 74.75% 75%

By 2024, 80% of staff respondents willagree/
strongly agree that the school schedule 
allows for teacher collaboration according to 
the Teacher Climate Survey.

71.20% 73% 75% 76% 78% 80%

GOAL AREA #3
PERSONNEL
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GOAL AREA #4 
RESOURCES
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GOAL AREA #4
RESOURCES

OBJECTIVE 1  Improve facilities

rationale
 If Alva Public Schools improves facilities, we will honor our communities core values of 
buildings and grounds and a safe environment.

INITIATIVE 1 action steps timeline

Capital 
improvement 

plan

Establish a committee for facilities, technology, and transportation with the 
purpose of providing equitable facilities, technology, and transportation. 

SUMMER
2019-20

Use the Oklahoma State School Board Association (OSSBA) Building 
Assessment Tool (BAT) to evaluate all current Alva Public School facilities to 
determine capital improvement needs.

SUMMER
2019-20

Gather enrollment information and census data to inform future capital 
improvement decisions.

2020-21

Analyze results of BAT and enrollment and census data. 2020-21

Create facilities plan to include the following:

• observational feedback form to address daily upkeep and maintenance
• check and balance system for maintenance requests
• monthly site inspections and feedback to custodial staff
• prioritization of facility needs using existing funds
• building safety and security needs.

2020-21

Implement facilities plan. 2021-22

Monitor, evaluate, and adjust facilities plan. ONGOING

Develop a communication plan to share facilities plan based on BAT results. 2020-21

Assess the need for a facilities manager. 2020-21

Continue to evaluate all school facilities for safety and security that might 
include the following:

• entrances and exits
• fire panels
• surveillance
• safety drills and procedures.

ONGOING
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performance 
measure(s)

• By 2024, 100% of sites will have a formal facility work order system according to district facility data.
• By 2024, 100% of district facilities will be evaluated using the Oklahoma State School Boards 

Association (OSSBA) Building Assessment Tool (BAT) according to district facility data.
• By 2024, there will be adequate parking at 100% of school sites according to district facility data.
• By 2024, the average square foot/student will be TBD according to the district facility data.
• By 2024, there will be a minimum of three (3) public venues updated/renovated according to district 

facility data. 
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GOAL AREA #4
RESOURCES

OBJECTIVE 1  Improve facilities

rationale
 If Alva Public Schools improves facilities, we will honor our communities core values of 
buildings and grounds and a safe environment.

INITIATIVE 2 action steps timeline

District 
technology plan Review the current District Technology Plan and the makeup of the 

committee members. Make changes if needed.
FALL/WINTER

2019-20

Complete a district wide assessment of technology equipment. FALL/WINTER
2019-20

Create and administer a student technology use survey that will provide 
information about:

• technology device(s) used
• how often technology is used
• technology used for what purpose: 

- research 
- creativity 
- collaboration 
- problem-solving 
- critical thinking.

2020-21

Create and administer a teacher technology use survey that will provide 
information about: 

• technology device(s) used
• how often technology is used for instruction
• technology used for what purpose:  

- research 
- creativity 
- collaboration 
- problem-solving 
- critical thinking.

2020-21
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Continue a district wide comprehensive plan to maintain one-to-one 
student/device initiative:

• district needs assessment
• goals and objectives related to  

- infrastructure 
- hardware and software 
- maintenance 
- professional development

• budget
• inventory
• implementation timeline
• evaluation.

2021-22

Monitor, evaluate, and adjust plan as needed. ONGOING

performance 
measure(s)

• By 2024, 100% of district facilities will be evaluated using the Oklahoma State School Boards 
Association (OSSBA) Building Assessment Tool (BAT) according to district facility data.

• By 2024, Alva Public Schools will coordinate after-school wifi access to 95% of its students according 
to a student survey.
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GOAL AREA #4
RESOURCES

OBJECTIVE 2 Align school finances to strategic plan

rationale
If Alva Public Schools aligns school finances to the strategic plan, then we will honor our 
community’s core values of adequate financials.

INITIATIVE 1 action steps timeline

Budget alignment Provide professional development to the Board of Education on the five-year 
strategic plan.

SUMMER 
2019-20 

Develop an annual budget aligned to the strategic plan goal areas/objectives 
that includes resources needed.

SUMMER 
2019-20  

Provide monthly updates on expenditures related to the strategic plan goal 
areas/objectives.

SUMMER
 2019-20 

Seek external resources through grant applications and partnerships. 2020-21

Review and refresh the strategic plan annually. SUMMER 
2019-20 

performance 
measure(s)

• By 2024, 100% of strategic plan goal areas and objectives will be receiving appropriate funding 
according to the district budget.

• By 2024, Alva Public Schools will apply for five external competitive grants according to district 
financial data.
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OBJECTIVES performance measures baseline 19-20 20-21 21-22 22-23 23-24

 

Improve 
facilities

By 2024, the average square foot/student will be TBD 
according to the district facility data. 235.4 TBD TBD TBD TBD TBD

By 2024, 100% of sites will have a formal facility work 
order system according to the district facility data.

0% 0% 0% 0% 0% 100%

By 2024, 100% of district facilities will be evaluated 
using the Oklahoma State School Boards Association 
(OSSBA) Building Assessment Tool (BAT).

0 20% 40% 60% 80% 100%

By 2024, there will be adequate parking at 100% of 
school sites according to the district facility data.

0% TBD TBD TBD TBD 100%

By 2024, there will be a minimum of three public 
venues updated/renovated according to district 
facility data.

0 0 0 0 0 3

By 2024, Alva Public Schools will coordinate after 
school wifi access to 95% of its students according to 
a student survey.

TBD TBD TBD TBD TBD TBD

 

Align school 
finances to 

strategic plan

By 2024, Alva Public Schools will apply for five 
external competitive grants according to district 
financial data.

0 1 2 3 4 5

By 2024, 100% of strategic plan objectives will receive 
funding according to district expenditures budget. N/A 30% 50% 60% 80% 100%

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE                                            GOAL AREA #4
RESOURCES



56

ACKNOWLEDGEMENTS
The Oklahoma State School Boards Association (OSSBA) and the K20 

Center for Educational and Community Renewal recognizes the Alva 

Public School District, Board of Education, and site administrators 

in this endeavor to determine a path for continuous strategic 

improvement.  Through this stakeholder-driven process, a five-year 

strategic plan, directly aligned to the community’s learner expectations, 

core beliefs, and core values has been developed to provide guidance 

for Alva Public Schools’ decision making and actions in the coming 

years.  We also would like to acknowledge the dedication of the 

Planning Team and Action Team members who contributed their time, 

expertise, experience, and enthusiasm to the development of the Alva 

Public School District Strategic Plan.  Their engagement in this process 

mirrors the community’s investment in education and commitment to 

student achievement.

We appreciated the opportunity to work with these visionary leaders.



Shawn Hime, Ph.D. 
Executive Director

shawnh@ossba.org

Stephanie Hyder 
Director of Strategic Initiatives and Executive Search Services 

stephanieh@ossba.org

Leslie Williams, Ph.D.
Director

lesliew@ou.edu 

Tyler Bridges, M.Ed.
Associate Director, School and Community Partnerships 

tbridges@ou.edu 

Sharon Dean, M.S. 
Associate Director, Leadership 

sdean@ou.edu 



58


