
MALAKOFF ISD
Safe Return to In-Person Instruction & Continuity of Services Plan

2021-2022
OVERARCHING GOAL

Data shows that the pandemic has had a significant impact on student learning, in districts across the
country and in Malakoff ISD. The American Rescue Plan (ARP), signed into federal law in March 2021,
included Elementary and Secondary School Emergency Relief (ESSER) funds for school districts, the single
largest investment in elementary and secondary education in the nation’s history.

ESSER III Grant funds are intended to be used to respond to the pandemic and to address student learning
loss as a result of COVID 19. As required by the Texas Education Agency (TEA), Malakoff ISD has developed
comprehensive plans to use the ESSER III funds in targeted  areas of focus in order to:

● Promote the safety, health, and wellbeing of our students, staff, and families, MISD will
implement the Safe Return to In-Person Instruction while maintaining additional precautions
for the 2021-2024 school years [see pp. 3-7];

● Address learning loss and loss of instructional time due to the pandemic, MISD will provide
equitable access, resources, and academic learning opportunities for all students, through
the Instructional Continuity Plan [see pp. 8-20]; and

● Provide stakeholders with the opportunity for the Evaluation of the Plans with Meaningful
Consultation every six months for the duration of the funding period, possibly resulting in
plan revisions [see p. 21].

GUIDING PRINCIPLES

1. MISD will support all students’ academic and emotional wellness through multiple means in order to
ensure a strong flow of communication between home and school.

2. MISD will ensure all students and families will have access to quality educational materials aligned
to the TEKS and to the supports needed to successfully access those materials.

3. MISD will empower educators to design learning experiences for all students to continually monitor
and meet the individual learning needs of each student.

4. MISD educators, students, and parents will be provided with needed support, encouragement, and
compassion to ensure their success.
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ESSER III ~ MISD RSSP Taskforce Planning Process

STEP ONE As a first-step in preparation for effective planning in each key area of the required Safe
Return to Instruction and the Continuity of Services Plan, Malakoff ISD surveyed stakeholders in May 2021
using questions from the supplemental questions bank provided by TEA.
The surveys targeted these stakeholder groups:

● Students
● Families
● Teachers and School Leaders

STEP TWO An ESSER III Planning Task Force convened and implemented a comprehensive planning process
using the MISD COVID-19 Recovery and Acceleration Planning framework recommended by TEA and
developed by Bellweather Education Partners. The six step process provided critical guidance as our task
force prepared to review data and feedback from our stakeholders regarding their experiences during the
2020-2021 school year as well as input about concerns and needs as we plan for the next three school years
through a lens of continuous improvement.  The six step process involved the following steps:

● Analyze Student Data
● Understand Stakeholder Needs
● Make Key Decisions
● Identify Urgent Next Steps
● Align to Other Work
● Share Plans with Community

ESSER III TASK FORCE MEMBERS

Don Layton Sybil Norris Christal Calhoun Trudy Watson

Laurie Holcomb Debbie Veriegge Brandi Sutton Quintin Watkins

Tori Harkins Larry Brisendine Chris Robinson Debra Wilson

Randy Webb Kim Spencer John Miller Kevin Korompai

Lisa Sims Allison Spencer LaTarsha Killingsworth Kodi Huff

Jennifer Pugh Gentry Phillips Niki Hurd Jamie Poteete

Emily Driskell Brooke Corley-Marsh Belinda Merritt Lindsey Estes

Malakoff ISD is committed to remaining flexible in order to identify and accommodate for the needs of our
stakeholders through an on-going review of the district plans,  as determined by the status of COVID in our
school and within the community-at-large.  As a result, appropriate plan revisions may occur during the
three year funding period.
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Safe Return to In-Person Instruction
I. Safe Reopening of School

Objective Malakoff ISD will maintain the health, safety, and wellbeing of students, educators and all
other campus and LEA staff. While Malakoff ISD is planning for face-to-face instructional
environments, the district plan will remain flexible, and will follow recommendations for
school operations provided by the Centers for Disease Control and Prevention (CDC), the Texas
Education Agency, and state and local health officials.

Protocols for Screening and Isolation
General
Staff and students will self-screen for COVID-10 symptoms daily,  individuals with symptoms will  need to
remain off campus  until they obtain a negative test result.
Close Contact
The CDC defines close contact as: Someone who has been within 6 feet of an infected person (lab -
confirmed or a clinically compatible illness) for a cumulative total of 15 minutes or more over a 24-hour
period (for example, three individual 5-minute exposures for a total of 15 minutes in one day). people who
have been in close contact with someone who has COVID-19 should quarantine. However, the following
people with recent exposure may NOT need to quarantine:

● People who have been fully vaccinated
● People who were previously diagnosed with COVID-19 within the last three months

Screening Protocols
❏ Staff should self-screen for COVID-19 symptoms prior to reporting to work each day: and the district

may require further screening of employees at any time based on current state and federal
guidelines.

❏ A parent or guardian will be required to screen their children for COVID-19 symptoms each day prior
to sending them to school.

❏ Teachers who detect symptoms of COVID in a student will refer the student to the school nurse, who
will contact the parent.

❏ With parental permission, as a free service to our students and families, the school nurse is able to
test students for Covid on-site, at no cost to the family.

Staff and students should not enter campuses or district buildings if any of the following apply.
❏ Symptoms to watch for: fever (100°F or higher), cough, shortness of breath/difficulty breathing,

chills, muscle pain, headache, sore throat, new loss of taste or smell.
❏ Has a confirmed case of COVID-19 or has been in close contact with a person with a confirmed case

of COVID-19.
❏ These individuals must follow all isolation and quarantine guidelines from the local health

authority or their physician.
❏ Has a household member who is awaiting COVID-19 test results, or who is awaiting their own test

results.
❏ Has traveled internationally or on a cruise in the past 14 days.

These individuals must follow current CDC quarantine recommendations.
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Isolation Protocols
❏ For students displaying symptoms of COVID-19 or are feverish, the school nurse will provide a

clinical assessment to determine if and when a student needs to be sent home.
❏ Students who are ill will be separated from their peers and should be picked up within 30 minutes

and no later than 1 hour from the time the campus has contacted the parent/guardian.
❏ Other students who were in class with the ill student will be removed from the classroom and taken

to an alternate location on campus (go on a walk outside, move to a different classroom, etc) so
that the classroom can be disinfected.

❏ If an individual who has been in a school is lab-confirmed to have COVID-19, the school must notify
its local health department, in accordance with applicable federal, state and local laws and
regulations, including confidentiality requirements of the Americans with Disabilities Act (ADA) and
Family Educational Rights and Privacy Act (FERPA).

❏ Schools must close off areas that were heavily used by the ill individual with the lab-confirmed case
(student, teacher, or staff) until the non-porous surfaces in those areas can be disinfected.

❏ District communication will be provided to the individuals who came in contact with a student or
staff member displaying COVID-19 symptoms.

❏ Staff members displaying COVID-19 symptoms will follow district protocols including isolation from
students and other staff members.

❏ Students and staff who have tested positive for COVID-19 will be permitted to return to school
when:

❏ They are 3 days (72 hours) fever-free without using fever-reducing medication;
❏ Improved symptoms (cough, difficulty breathing, etc.);
❏ 10 days have passed since symptoms began.

Protocols for Face Coverings
Schools are required to comply with the governor’s executive order regarding the wearing of masks. If the
public health situation were to change, MISD will rely on guidance from the Henderson County Health
Department, Texas State Dept Health Service Infectious Disease Control Department, TEA, and the
Governor's Executive Orders for wearing face coverings.
On March 18, 2021, the MISD School Board voted to approve the revisions to TEA’s Health Guidance regarding
masks, determining that wearing a mask was optional for all students and staff. Therefore, students and
staff are not expected to wear face coverings during school hours, whether on campus or riding on a school
bus during the 2021-2022 school year. (This requirement is subject to change, per any changes in the
governor’s mandate, TEA or local health authorities’ guidance).
If COVID activity warrants, the district will take appropriate protective measures to ensure the mitigation of
the spread of COVID, in accordance with state and local health officials’ recommendations. The district has
communication processes in place to alert students and families if face coverings become necessary.

Protocols for Campus Visitors
Campuses will resume normal procedures for campus visitors beginning in August 2021.

All visitors will self-screen for COVID symptoms, remaining off campus if symptoms are present
Visitors and staff will maintain social distancing when possible
Family members will be permitted to join their students on campus for lunch at principal discretion.

If COVID activity warrants, the district will take appropriate protective measures to ensure the mitigation of
the spread of COVID, in accordance with state and local health officials’ recommendations. The district has

June 2021 Malakoff ISD ESSER III Plans 4



communication processes in place to alert students and families if changes to visitation protocols become
necessary.

Protocols for Disinfecting and Hand Sanitizing
Frequent disinfection and hand sanitization will ensure health and wellness of students and staff.

❏ Hand sanitizer will be available at the main entry to the campus, in classrooms, in the cafeteria and
in common areas throughout the campus.

❏ Staff and students will be expected to regularly wash or sanitize their hands.
❏ Habitual and thorough hand washing after recess, before eating and following restroom breaks.
❏ Staff will limit the use of shared supplies when possible.

❏ Staff will have access to disinfectant solutions to sanitize high-touch and working surfaces and
shared objects frequently.

❏ Staff will limit the use of shared supplies when possible.

If COVID activity warrants, the district will take appropriate protective measures to ensure the mitigation of
the spread of COVID, in accordance with state and local health officials’ recommendations. The district has
communication processes in place to alert students and families if changes to isolation protocols for
disinfecting and handwashing become necessary.

Protocols for Campus Cleaning and Disinfecting
Frequent cleaning and disinfection will support a healthy learning and work environment for students and
staff.

Daily Campus Cleaning
❏ Each classroom and restroom will be cleaned and disinfected regularly.
❏ All high-touch areas will be disinfected throughout the day.
❏ Cafeterias will be disinfected between lunch periods.
❏ Staff and students will have access to disinfecting items to sanitize working surfaces, shared

objects, and high-touch areas after use and during breaks in instruction.

Cleaning/Disinfecting Protocols for Positive COVID-19 Cases on Campus
If a classroom or facility is closed due to COVID-19 spread, quaternary disinfectant, which is recommended
for use on the virus that causes COVID-19, will be used to mist and disinfect.
Custodial staff will mist and disinfect classrooms, restrooms, athletics, fine arts areas and all additional
areas throughout the school facility.

Traffic Patterns on Campus
Traffic patterns will be established on campuses to separate groups of students as much as possible during
transition times, including one-way corridors where possible.

Signage may be posted to indicate traffic flow patterns and promote social distancing.

School Arrival & Dismissal
Arrival
❏ When possible, separate entrances will be utilized for car riders, bus riders, walkers and daycares.
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❏ All staff will be utilized for duty to maintain a line of sight in hallways and distancing of hallway
cohorts.

❏ Students will go straight to the designated areas set by each campus.
❏ Parents will not be allowed to accompany students into the building.

Dismissal
❏ Campus will designate staggered dismissal groups. Staggering the groups of walkers, car riders, bus

riders or grade level will help manage student movement in the building and decrease the risk of
potential crowding outside at dismissal time.

❏ Sanitizer stations will be placed at each exit and students will be encouraged to sanitize hands prior
to exit.

Transportation
Bus routes will run at regular capacity.

Although the district is implementing the safety protocols and disinfecting efforts described below, families
are encouraged to drop students off, carpool or walk with their students to school to reduce possible
exposure on buses.

❏ Students should practice social distancing as they approach and board the bus.
❏ Use hand sanitizer (provided near the bus stairwell).
❏ Seating: Students will be seated starting from the back seats, then toward the front. Siblings &

younger students should be seated together when possible
❏ Bus in motion rules:  Standard Malakoff ISD bus rules apply.
❏ Students should NOT share food, drinks or personal devices.
Bus Disinfecting Protocol
❏ School bus drivers, bus assistants and staff will be spraying and wiping down seats and high-touch

items with disinfecting spray daily.
❏ When possible, bus windows will be open to allow outside air to circulate in the bus.

Weekly Deep Disinfecting Process
❏ Deep cleaning:  Misting/spraying of bus interiors will occur twice weekly

Cafeteria - Breakfast and Lunch
Based on building capacity and student enrollment, campus administration will determine areas that may
be utilized for lunch. These areas could include classrooms, the library or other large areas within the
school building.
Employees will monitor the cafeteria and hallways to promote social distancing practices. Posted signage
and staff will reinforce social distancing and traffic patterns in the cafeteria. Hand sanitizing stations will be
available at entrances and exits of the cafeteria

Standard Classroom Procedures
Classroom protocols and procedures will include expectations regarding not sharing school supplies, social
distancing, and hand washing or sanitizing, etc. Teachers will ensure high-touch areas in the classroom are
wiped in between classes. Each classroom will be outfitted with the following:
❏ Visual reminders of distancing requirements will be in all classrooms marking off areas for common

spaces and distancing best practices.
❏ Refillable alcohol-based hand sanitizer stations.
❏ Access to disinfectant to sanitize working surfaces.
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❏ Students are expected to bring their own reusable water bottle for use throughout the day and
expected to take water bottles home to be cleaned on a daily basis.

Extracurricular - Student Activities
Student participation in academic contests will follow the UIL guidelines for participation. Field trips will
resume during the 2021-2022 school year.
All extracurricular practices and contests will be conducted following safety protocol provided by guidance
from MISD, UIL and TEA. This will include COVID-19 screening, group sizes, sharing & sanitizing of equipment,
locker room usage, etc.

It will be the responsibility of the parent to transport their student to/from practice sessions, rehearsals,
and on-campus contests.

Athletics
All students will communicate with Athletic Trainers, Coaches, Directors or Instructors to notify them of any
exposure or positive COVID-19 tests.

Students who wish to participate in extracurricular activities are required to participate in face-to-face
instruction on campus.

Athletic Events
Practices and contests will be conducted following safety protocols per guidance from TEA, UIL local health
authorities, and MISD policies. This may include, at times, steps taken to mitigate the spread of COVID.
Tickets will be obtained through the Athletic Director’s office.
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Continuity of Services Plan

II. Continuity of Services Plan

Objective Malakoff ISD will ensure the continuity of services to address the academic and
social-emotional needs of each learner, commensurate with the individual student’s level of
need, as determined through student engagement and measures of academic success.

Instructional Delivery

In October 2020, after close monitoring and a careful review of student engagement and academic progress
measures generated during the first six weeks of the 2020-2021 school year, Malakoff ISD decided it was in
our students’ and families’ best interest to return to face-to-face, in-person learning. Remote learning was
extended to those students and families who submitted a medical waiver.

● As the district and campuses shifted back to more typical learning environments, there were many
protocols and procedures implemented to adhere to all of the TEA educational requirements and the
health & safety mechanisms needed to mitigate the spread of COVID-19.

● There were times during the school year when students were moved to online learning due to
circumstances preventing them from being at school to receive instruction.

● At all times, teachers worked diligently to provide high-quality instruction for all students no matter
the delivery mode.

● The district remains committed to
Adhere to processes to make well-informed educational decisions that engage students in
their own learning;
Delivery of 100% TEKS based instruction, and the use of aligned resources supported by a
robust and rigorous curriculum framework; and
Close monitoring of individual students to ensure their success and support their individual
needs for acceleration, remediation, and/or intervention.

Curriculum
MISD educators will use TEKS Resource System as our primary curriculum resource and support instruction
using state-adopted instructional materials aligned 100% to the TEKS adopted locally by the district.
Teachers are informed about other optional TEKS-based resources such as Texas Home Learning (THL) 3.0
that will enhance lesson planning and instructional delivery in a PK-12 digital learning environment that is
highly-flexible in the event school closure occurs. ESSER III funds will be used to provide additional
supplemental math and reading resources such as Eureka math kits for use during Guided Math lessons in
classrooms and with our four new math interventionists.
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Together, these resources will work to ensure PK-12 vertical alignment is maintained and teachers are
adhering to the TEKS. Student’s mastery of standards along a continuum of learning across the school year
will be monitored in accordance with the campus assessment calendars to check for mastery of the
standards using formative and summative assessments, including those available from TEA (see
Assessments). Teachers and Interventionists will reinforce any concepts that are below proficiency
standards as well as work to improve prerequisite skills in areas where data indicates a need to reinforce
foundation skills.
Increased Use of Instructional Technology
Through the district's efforts to identify urgent next steps,  teachers and campus administrators indicated a
need to improve the use of technology in their classrooms. These efforts will be supported in the following
ways using ESSER III funds

● August in-service trainings on strategies for embedding instructional technology into the classroom;
● Year-round support from the district’s newly hired Instructional Support Technologist
● One-to-one technology for students in grades 3-12.
● Keyboarding for students in beginning in Kindergarten
● The use of computer-enhanced remediation and acceleration programs.

Grading and Attendance
Grading guidelines aligned to district policy will be followed as indicated in the documents referenced
Elementary Grading and Secondary Grading guidelines. Course credit will be granted based on FEC Legal
and Local policies.
Assessment “Of and For Learning”
Teachers use multiple assessments aligned to the taught standards to stay informed on individual and
group performance. During the 2020-2021 school year, students participated in the following formative and
summative assessments and will do so during the 2021-222 school year

● TEA BOY assessment to measure learning gaps in previous grade levels pre-requisite skills in reading
and mathematics;

● TEA Interim assessments;
● TEA online practice assessments prior to STAAR assessment administration;
● TEA STAAR, STARR_ALt 2, and TELPS assessments above 95% participation

Additionally, multiple measures of student progress are conducted across grade levels all year on campuses
to ascertain reading levels based on fluency and comprehension.
Tools to Identify and Address Learning Gaps
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All MISD teachers will be provided instructional documents which include the highest leverage standards in
each subject by grade level. Resources include: TEKS Resource Gap Tool, which teachers can leverage to
identify gaps prior to teaching each lesson module/unit. Lead4ward scaffolding tools will be implemented
in lesson planning so that teachers can spiral back to prerequisite skills as needed based on data analysis.

MISD will create a fail-safe process to identify every student who needs interventions or extensions, and
then ensure that each student receives the appropriate help in a timely manner. Students who are
experiencing difficulty are required, rather than invited, to utilize our campus support services. Each
student’s data is looked at individually.

Intervention and Tutorials
ESSER III funds will provide the addition of one additional Reading and four new positions for Mathematics
Interventionists, one for each campus. Interventionists will receive highly specific training relevant to their
content area and the use of the MISD Learning Acceleration Framework shared by TEA.

Tutorial time will be scheduled by campuses beginning in the fall for students who have learning gaps.
During this time, students may engage in high-impact tutoring that encompasses assigned group activities,
project-based learning activities, small group or individual instruction. Teachers will communicate with
students and parents regarding their tutorial plan for the designated time. The district will provide snacks
and transportation services to students if they are required to stay for after-school tutorials. Resources
will include High-Impact Tutoring Toolkits resources from the TEA STRONG START Resources page.

Social-Emotional
A critical aspect of our district planning will be to address the social-emotional needs of staff, students and
their families. District counselors will collaborate to implement a curriculum that will enhance their efforts
to support the students and staff on each campus. Using ESSER III Funds, the district has added an At-Risk
counselor at the elementary and middle school to provide equitable access to counseling services and
support to students and staff on every campus.

Special Education

MISD will use the TEA Special Education Guidebook as a guiding document in planning instruction, and
assessment framework when appropriate for Special Education students to have a strong start during the
COVID-19 pandemic.

When ARD committees meet, they will determine the unique needs of students who receive Special
Education services. ARD committee decisions will be based off of the MISD operating guidelines and
individualized needs of each student. ARD committee members may  include the parents, campus level stuff,
and other trained professionals. ARD committees will focus on specific, targeted interventions fro each
student. ARD committee will at least meet annually on each student, but may meet more frequently if
naeeds warrant more meetings. ARD committee recommendations will be implemented at each campus
level. Progress monitoring will be monitored at the campus level, and may indicate a need for more frequent
ARD meetings to individualize each plan. MISD will seek to provide the appropriate needs of each individual
in the least restrictive environment possible. Referrals may be made at the campus level and will not be
delayed due to lack of intervention data. All IEPs will be followed to the maximum extent possible.

June 2021 Malakoff ISD ESSER III Plans 10

https://drive.google.com/file/d/1r3SWA0jaW4CESsjUaeMcaxubJzXtCuql/view?usp=sharing
https://drive.google.com/file/d/1U57MTfcnhFCuaaixwJbj4E8aN8UUdyQC/view?usp=sharing
https://tea.texas.gov/sites/default/files/high_impact_tutoring_toolkit.pdf
https://tea.texas.gov/sites/default/files/covid/strong_start_-_swd_planning_supports_guidebook.pdf


504
MISD will utilize the TEA TEchnical Assistance: 504 Guide and other TEA resources as guiding documents to
help plan, instruct, assess and monitor students identified as 504 for s strong start to the strong start
during the COVID 19 pandemic.

504 services will be provided in person at the campus level. Individualized 504 plans will be designed
during the 504 student meetings. Parents, campus personnel and other trained professionals may be
included when designing an individualized 504 plan. Referrals for 504 services can be made at the campus
level and will be reviewed in a timely manner. All 504 plans will be followed to the maximum extent
possible.

Dyslexia
MISD will utilize the Dyslexia Handbook and other TEA resources as guiding documents to help plan,
instruct, assess and monitor Dyslexic students for a strong start during the COVID 19 pandemic.

MISD utilizes the Take Flight Dyslexia program. Due to copyright laws and guidance from Scottish Rite
Hospital for Texas-Luke Waites Center for Dyslexia and Learning Disabilities, MISD has chosen to provide in-
person therapy. MISD has reviewed options and believes this program will meet the unique needs of our
Dyslexic students. MISD provides Take Flight services at every campus level. This allows the student to
receive the most benefit of the multisensory program. Dyslexia schedules for therapy are determined at the
campus level. Every attempt possible will be made to ensure each student receives the appropriate amount
of therapy each day. Progress monitoring will be done as part of the Take Flight Dyslexia programming.

English Learners
In addition to teachers receiving updated training on the expectation to denote ELPS in their daily lesson
planning as indicated in the TEKS REsource curriculum framework, MISD will reinforce the use of SIOP
strategies to enhance English language acquisition thereby promoting further understandings of the SIOP
strategies as beneficial for all learners. A focus on second language instruction will be embedded in lessons
through a focused, targeted, and systemic delivery of vocabulary and English language constructs to
enhance ELs language acquisition as demonstrated through each individual student’s advancement in
listening, speaking, reading, and writing critically across all content areas.

Gifted and Talented
MISD will utilize the Texas State Plan for GIfted and Talented Students and other TEA resources as guiding
documents to help plan, instruct, assess and monitor GIfted and Talented students for a strong start during
the COVID 19 pandemic.

Malakoff ISD continually seeks to identify students who may need Gifted and Talented services. Students
are evaluated on a timely basis once the referral has been made. Parents as well as campus staff may refer a
student. The assessment is completed in person and is open year round. MISD has updated its Gifted and
Talented Handbook, which is available to anyone via the school website. Services are provided at the
campus level. Gifted and Talented Services providers will be trained in ECOSYSTEM beginning with the
2021-2022 school year. MISD will utilize resources through the TEA and the Regional Service Center for
guidance in program design and content.
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Homeless
MISD seeks to find students who are homeless. Through the work of the Homeless Liaison, MISD connects
with the parents and helps families connect with community resources. The Homeless Liaison attends
frequent training through the TEA and Regional Service Centers and the Texas Education Center for
Homeless Children and Youth resources. Information is presented to administrators and staff such as What
LEA Administrators Must Know. MISD’s identification process allows staff at the campus level to
confidentially refer a student or family. The liaison then follows up with the family and provides helpful
community resources. Malakoff ISD works to provide proper identification, promoting school enrollment and
attendance, and opportunities for academic success for students in homeless situations.
Foster Students
Malakoff ISD continually seeks to identify students who meet the criteria to be identified as a foster care
student. MISD has a Foster Care Liaison that works to identify and provide services to the foster care
families. Parent training is provided in person and virtually. The training focuses on resources and
additional services available to students identified as a foster care student. MISD utilizes the TEA resource
Texas Systems Working Together to Transform Education Outcomes of Students in Foster Care . The training
focuses on educational rights, confidentiality, and educational decision making. MISD strives to provide
educational support through the implementation of any necessary interventions, and promotes high school
completion.
Homebound
Homebound services are available to all students at MISD. Homebound services are individually designed to
the meet the needs of students who have a medical condition that would keep the student at the home
setting for a minimum of four weeks, prescribed by a doctor. MISD provides these services both in person
and virtually, whichever meets the student’s needs. Homebound services are provided for medical reasons
only and must be documented by a licensed medical physician. Campus committees collect information and
design the homebound instruction for each student. The campus committee will make the final
determination for homebound services. Homebound services are provided by an appropriately certified
teacher.

Response To Intervention
Response to intervention (RtI) is provided at every campus leve. Trained staff work with the students to help
ensure their success. ESSER III funds are being used to add a reading interventionist to Tool Elementary and
four (4) Math Interventionists will serve students needing acceleration, one on each of K-12 campuses.
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Instructional Roles & Learning Tools for Both Learning Environments
Face-to-Face Learning
Beginning in August 2021, all students and teachers will attend class in-person, five days a week, with
additional safety measures in alignment with state and federal guidelines and recommendations. In this
setting, teachers will provide face-to-face instruction, learning resources and support learning utilizing
Seesaw (Grades PK-5) and Google Classroom (Grades PK-12).

Students will attend school for the duration of the entire school day per the start and end times for the
campus on which the student is enrolled.

❏ Teachers will plan instruction that is quickly and easily transferable from face-to-face to remote in
the event of a temporary school closure due to COVID-19 spread

❏ District-directed and campus-designed safety procedures will be implemented.
❏ Gr. 6-12 students will be assigned schedules.

In the event AT-HOME LEARNING becomes necessary
Malakoff ISD At-Home Learning will allow students to engage in high quality learning experiences, utilize
Malakoff ISD instructional resources and connect meaningfully with their teachers and other students. All
activities will be designed to meet the needs of the student in the online environment through
differentiated experiences that are consistent with those of their grade-level peers attending face-to-face.

TEA requires that students who participate in At-Home Learning are actively engaged in their own learning
for a minimum  number of minutes daily:

Grades PK-5 180 minutes or 3 hours of instruction

Grades 6-12 240 minutes or 4 hours of instruction

NOTE: Students in the At-Home learning program will NOT be on-line for the entire duration of minutes but
rather engaged in a blended learning program that will include a variety of learning activities and
assignments. In addition to student engagement, teachers are required to monitor each students’ learning
progression towards mastery of the grade appropriate TEKS.

Instructional Roles for Both Environments
Preparation for Learning

Student ❏ Be prepared for learning each day and have work and assignments
completed and ready.

❏ Complete coursework by the deadline set by teachers.
❏ For face-to-face learning: Take all materials and devices home each day

in order to be prepared for possible school closure.

Parent ❏ Access parent resources to learn how students will navigate Google
Classroom.

❏ For face-to-face learning:  Encourage your child to have their things in
their backpack/device and ready for school the night before.
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❏ For MISD At-Home Learning:  Create a designated place in your home for
your student to use as their remote classroom.

Learning and Teaching Expectations

Student ❏ Attend classes according to school schedule (either face-to-face or
remotely) and give your best efforts in your school assignments.

❏ Participate in face-to-face learning activities or live synchronous virtual
sessions as instructed by teachers.

❏ Be organized in your work and in getting projects completed.
❏ Ask questions and communicate with your teacher.
❏ Be aware of what you should be learning each day.
❏ Become familiar with the structure of Google Classroom and how your

teacher organizes information.
❏ Turn in assignments on time.

Parent ❏ Access Parent Portal  to view student grades.
❏ Check in with student(s) to monitor completion of homework and

assignments.
❏ Discuss your child’s favorite part of their day and what they learned in

school.
❏ Facilitate academic support and encouragement as a “ learning coach” to

motivate and guide your child throughout the school year in your role as a
learning coach.

❏ Provide your child with assistance on their day-to-day activities with the
exception of designated independent work.

❏ Consider creating a designated learning/study space for your child at
home to learn comfortably.

❏ Maintain communication with your child’s teacher by phone, email and/or
online meetings to create a learning partnership.

❏ Monitor and ask for evidence that your child is on track with assignments
and coursework.

Support and Intervention

Student ❏ Attend intervention/tutorial sessions as established by your teacher or
school.

Parent ❏ Allow your child to attend intervention/tutorial sessions as needed.
❏ Assist in supporting your child’s needs by establishing and managing the

daily schedule communicated by the teacher.
❏ Help your child own their learning. Provide support and encouragement and

expect your children to do their part.
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LEARNING TOOLS FOR BOTH ENVIRONMENTS

Information

Device All students in grades 6-12 will be offered a Chromebook to use in either learning
environment.

Instructional
Platform

❏ All teachers, grades PK-2, , will utilize Seesaw as their primary learning
management system and communication tool for the 2020-2021 school year.

❏ All teachers grades 3-12 will use Google Classroom as their primary learning
management system and communication tool for the 2020-2021 school year.
Google Classroom will use a similar structure by grade level in order to
provide consistency for all students and classes.

❏ Assignment submissions: For both environments, student assignments will
be submitted (as much as possible) through online platforms to eliminate
unnecessary contact and shared materials.

Schedules for Remote, Online Learning (if needed**)

Scheduling is a critical aspect of planning for students to be successful if they must participate in online
learning remotely from home.  Below are the schedules that would be implemented if remote learning
were determined to be the primary mode of instructional delivery for a period of time during the 2021-
2022 school year.  [**Please see pp. 16-19 for campus schedules in the event the district or campus(es)
will be required (by TEA, state or local health authorities) to go to a remote learning model.]
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Malakoff Elementary PreKindergarten/Headstart
Tool Elementary PreKindergarten

PreKindergarten Notes

Time Students receive 180+ minutes of a combination of
synchronous and/or asynchronous instruction each day.
The Learning Management System (LMS) for this grade
level is Seesaw. Daily schedules, lessons and
communication are provided for parents and students
through Seesaw.

Teachers have been given an additional 30 minutes of
remote planning time each day. This time will allow
teachers to choose between daily synchronous and
asynchronous lessons along with any instructional learning
support they see needed, mini lessons and review for
students who are at risk and or are in need of intervention.

MISD teachers will supply equitable assignments for all
students. Providing students with equitable assignments will
ensure a smooth transition for all when changing between
on campus and at home.

Students that do not have internet access with a hotspot
will be offered weekly paper packets that are equitable to
the on campus lessons.

Content for core subject areas will be provided through our
LMS with Frog Street Press, campus instructional resources
and supplemented by Texas Home Learning 3.0 as needed.

Teachers and students will have access to campus and
district counselors for guidance or support. The district will
use resources provided by TEA as needed. TEA COVID-19
mh resources
Attendance will be taken daily in TxEIS, as determined
through engagement.

● Completion of lessons- activities, assessments,
projects on a daily basis

● Attending synchronous (live lessons) for tutoring,
intervention, enrichment

● Or daily contact with the teacher.
Grading will be the same for on-campus and remote
learning and outlined in our MISD District Handbook and
policy.

9:00-9:30 Breakfast

9:30-10:10 Reading

10:00-10:30 Brain Break

10:30-11:10 Math

11:20-12:20 Science/SS

12:20-12:50 Lunch

1:00-1:30 Rest/Play Time

30 minutes
According to their
attached campus

schedule

Circle Time

Office Hours:
Teacher’s Office Hours Monday-Friday
Teacher office hours will be available for
one-on-one conferences during the day.
Appointments can be made by teacher or
parent. These times are listed in each
campus schedule.
Malakoff Elementary Master and
Asynchronous Schedule

Tool Elementary Master and Asynchronous
Schedule

We have listed brain breaks, rest and play
time to encourage the importance of SEL.
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Malakoff and Tool Elementary KINDERGARTEN - GRADE 5

Kindergarten - Grade 5 Notes

Time Students receive 180+ minutes of both synchronous and/or
asynchronous instruction each day. Daily schedules for each grade level
have been provided to the student through the LMS. Master Schedule
with office hours and remote learning are linked below. At home
students will have pre recorded lessons, synchronous instruction and
intervention.

Content for core subject areas will be aligned through TEKS Resource
System and supplemented with on campus instructional resources  and
Texas Home Learning 3.0 as needed.

In grades 3-5 at Tool and 2nd - 5th at Malakoff, content and instruction
is provided by departmentalized teachers.  These teachers are the point
of contact for their prospective subject areas.

Students that do not have internet access with a hotspot will be offered
weekly paper packets that are equitable to the on campus lessons.
MISD teachers will supply equitable assignments for all students.
Providing students with equitable assignments will ensure a smooth
transition for all when changing between on campus and at home.

Grading will be the same for on-campus and remote learning and
outlined in our MISD District Handbook and policy.

We acknowledge that the elementary grades will be learning
fundamental reading skills and for them to be successful the teacher
will need an opportunity to model and assess. The Learning
Management System (LMS) for grades PK-2 is Seesaw and Google
Classroom for grades 3-5. The district has purchased Seesaw for all
elementary grades for the teacher and student to connect daily one on
one throughout any and all lessons.

We understand the importance of students learning to express their
social and emotional needs in verbal and written expression. Students
will write to learn with critical thinking through exercises such as Exit
Tickets and My Journal Time.

The adopted instructional materials provided through the Learning
Management System, TEKS Resource System and or Texas Home
Learning 3.0 will help to address all  instructional needs.  These will
supply support for students with learning disabilities, IEPs, English
Learners, Gifted and Talented and 504. Gifted and Talented
schedules have been  provided for each campus. Teachers will
document the GT  through a created Google Form for engagement.
Physical Education/Music- will be provided through online resources and
pre recorded lessons.

Teachers and students will have access to our district and campus
counselor for any guidance or support. The district will use resources
provided by TEA as needed. TEA COVID-19 mh resources

Attendance will be taken daily in TxEIS, as determined through
engagement.

● Completion of lessons- activities, assessments, projects on a
daily basis

● Attending synchronous (live lessons) for tutoring, intervention,
enrichment

● Or daily contact with the teacher.

8:00-8:30 Bell Ringer

8:30-9:30
Reading Language

Arts

9:30-9:45 Break

9:45-10:45 Math

10:45-11:15 Social Studies

11:15-11:45 Science

11:45-12:15 Lunch

12:15-1:15 Specials

2:00-2:30
Exit Ticket/

My Journal Time
SEL

30 minutes
According to

attached campus
schedules

Synchronous and
Support

Office Hours: Monday-Friday
Teacher office hours will be available
for one-on-one conferences during
the day. Appointments can be made
by teacher or parent.  These times
are listed in each campus schedule.

Teachers have been given an
additional 30 minutes of remote
planning time each day. This time will
allow teachers to choose between
daily synchronous and asynchronous
lessons along with any instructional
learning support they see needed,
mini lessons and review for students
who are at risk and or are in need of
intervention.
Malakoff Elementary Master and
Asynchronous Schedule

Tool Elementary Master and
Synchronous Schedule
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MALAKOFF MIDDLE SCHOOL  Grades 6-8

Grades 6-8 Notes

Time Students will receive 240+minutes asynchronous instruction
each day.

Daily schedules are provided to parents and students.

Campuses will maintain contact with at-home learners to provide
on-going access to social-emotional supports. Students and
teachers will have access to our district and campus counselor for
any guidance or support. The district will use resources provided
by TEA as needed. TEA COVID-19 mh resources

Teachers will contact parents and students who are in need of
additional support as indicated by submitted assignments for
either remediation, or to provide intervention.  At times teachers
may choose to provide recorded or live live lessons that will allow
peer-to-peer interaction and relationship connections with
teachers.

Content for core subject areas will be provided through the TEKS
Resource System, THL 3.0 and state adopted materials.

In grades 6-8, content and instruction is provided by
departmentalized teachers.  These teachers are the point of
contact for their prospective subject areas.

Office hours will be available for one-on-one conferences during
the day and before and after school for parent and student
assistance.

Attendance will be taken daily in TxEIS, as determined through
engagement:

● Completion of lessons- activities, assessments, projects
on a daily basis

● Attending synchronous (live lessons) for tutoring,
intervention, enrichment

● Or daily contact with the teacher.

All assignments provided to At-Home Learners will be the same
as those students who are learning on campus.
Grading will be the same as on-campus learning and outlined in
our MISD District Handbook and policy.

Edgenuity will provide additional support for students to meet
levels of mastery on TEKS and will assist  teachers to determine
the individual needs of each learner.
Additionally, these instructional resources will address the
instructional needs, strategies and supports of  students with
learning disabilities, English Learners, Gifted/Talented and
504.

1 7:30-8:00

Teacher Meet
Questions/Concerns

regarding
assignments

2 8:00-8:30 Period 1

3 8:30-9:00 Period 2

4 9:00-9:30 Period 3

5 9:30-10:00 Period 4

6 10:00-11:00 Period 5

7 11:00-12:00 Lunch/Recreation

8 12:00-12:30 Period 6

9 12:30-1:00 Period 7

10 1:00-1:30 Period 8

Teacher Conference: Monday-Friday
Teacher office hours will be available for
one-on-one conferences during the day.
Appointments can be made by teacher or
parent.

*Links to teacher conference times, emails,
and MMS Master Schedule may also be found
on the MISD At-Home Learning webpage to
assist parents who serve as Learning
Coaches to stay current.

Teachers will offer daily synchronous and
asynchronous lessons to meet the individual
needs of our students who are at risk or in
need of support intervention. Teachers will
offer an asynchronous intervention block.
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MALAKOFF HIGH SCHOOL  Grades 9-12
Grades 9-12 Notes

Time Students will receive 240+minutes asynchronous
instruction each day.
Daily schedules are provided to parents and students.

Campuses will maintain contact with at-home learners to
provide on-going access to social-emotional supports.
Students and teachers will have access to our district and
campus counselor for any guidance or support. The
district will use resources provided by TEA as needed. TEA
COVID-19 mh resources

Teachers will contact parents and students who are in
need of additional support as indicated by submitted
assignments for either remediation, or to provide
intervention.  At times teachers may choose to provide
recorded or live live lessons that will allow peer-to-peer
interaction and relationship connections with teachers.

Content for core subject areas will be provided through
the TEKS Resource System (TRS, state adopted textbook
and supplemented by our state-adopted campus
instructional resources.

In grades 9-12, content and instruction is provided by
departmentalized teachers.  These teachers are the point
of contact for their prospective subject areas.

Office hours will be available for one-on-one conferences
during the day and before and after school for parent and
student assistance.

Attendance will be taken daily in TxEIS, as determined
through engagement:

● Completion of lessons- activities, assessments,
projects on a daily basis

● Attending synchronous (live lessons) for tutoring,
intervention, enrichment

● Or daily contact with the teacher.

All assignments provided to At-Home Learners will be the
same as those students who are learning on campus.

Grading will be the same as on-campus learning and
outlined in our MISD District Handbook and policy.
The Learning Management System (LMS) for grades 6-8 is
Google Classroom.

1 8:00-8:46 Period 1

2 8:50-9:36 Period 2

3 9:40- 10:10 Tiger
Pride/Period 3

4 10:14-11:00 Period 4

5 11:04-11:50 Period 5

6

A-Lunch
11:50-12:20

Period 6
12:24-1:10

B-Lunch
12:30-1:10

Period 6
11:54-12:40

7 1:14- 2:00 Period 7

8 2:04-2:50 Period 8

9 2:54-3:00 Period 9

Teacher Conference Times: Monday-Friday
Teacher office hours will be available for
one-on-one conferences during the day.
Appointments can be made by teacher or
parent.

*Links to teacher conference times, emails,
and campus MHS Master Schedule may also
be found on the MISD At-Home Learning
webpage to assist parents who serve as
Learning Coaches to stay current.

Teachers at the HS campus have a 6 of 8
schedule.  Teachers will use the additional
free class period to provide daily
asynchronous lessons to remote learners.

To meet the individual needs of our
students who are at risk or in need of
support, the intervention teachers will assist
remote learners.

June 2021 Malakoff ISD ESSER III Plans 19

https://tea.texas.gov/sites/default/files/covid/covid-19_mh_resources_4.3.20.pdf
https://tea.texas.gov/sites/default/files/covid/covid-19_mh_resources_4.3.20.pdf
https://docs.google.com/spreadsheets/d/1KB5SWGvH2bVDmwiSg5hMIb44jU_e-Q87iDpH2lsmTDw/edit?ts=5f5a797e#gid=0


Edgenuity will provide additional support for students to
meet levels of mastery on TEKS and will assist  teachers to
determine the individual needs of each learner.

Additionally, these instructional resources will address
the instructional needs, strategies and supports of
students with learning disabilities, English Learners, and
504.  GT students academic needs and interests are met
through Honors levels courses.

Resources Used to Maximize a Blended Learning Environment
With the one-to-one technology and expansion of internet availability to more students and their families,
MISD successfully achieved a number of district technology initiatives.

Resources provided by MISD to help teachers implement more thoughtful technology-based learning
opportunities:

▪ TEKS Resource System
▪ Texas Home Learning (THL) 3.0
▪ TexGuide

The following are learning management systems (LMS) the district has and will continue to train teachers to
use to upload or select lessons, create videos or hold virtual classes if the need were to arise:

▪ Google Classroom
▪ SeeSaw
▪ Google Suites
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Evaluation of Plan and Meaningful Consultation

Communication of Plans to Stakeholders
Principals will share the ESSER III Covid Recovery & Acceleration Plan presentation (currently under
construction) that provides an overview of the plans to their stakeholders:

● with teachers in a campus meeting during August in-service
● with parents during their beginning of the year Open Houses.

The same presentation will appear on the district website along with the actual plans.

Malakoff ISD’s main communication tools for parents and students are the following:
a. Teacher and Parent Portal for district-wide communication
b. Google Classroom and/or SeeSaw for teacher-parent-student discussions
c. For real-time instructional support and delivery of content we will all communicate through Google

Meets/Google GSuite (including Gmail, Docs, Classroom, Seesaw, Hangouts)
d. Public website: MISD will maintain general information on its status for the public on our main

webpage at https.//www.malakoffisd.org
e. School Messenger will be used throughout the school year.

Plan Review Guidelines

Malakoff ISD will seek input from stakeholders at the inception of and for the duration of both plans and
provide opportunities for further feedback and input on the two plans every six months as prescribed by
TEA according to a schedule similar to the one below:

Review Due Date Action Step Taken Notes

6/8/21 Submission of ESSER III application NOGA granted 6/16/21

7/19/21 Board Approval of Plans

7/21/21 ESSER III Plans submission to TEA

1/27/22 Committee meeting to evaluate status
of plan in progress

7/27/22 Committee meeting to evaluate status
of plan in progress

1/27/23 Committee meeting to evaluate status
of plan in progress

7/27/23 Committee meeting to evaluate status
of plan in progress
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