
Reimagine School Systems Initiative

Evangeline Parish Schools

ACE Model Implementation 

Key Innovations 

What People Are Saying 

Reimagine Action

Why it Matters

Evangeline Parish Schools is using its Reimagine grant to
establish Evangeline Reimagine Academy, the district’s first
standalone middle school. The new school will implement
the Accelerating Campus Excellence (ACE) turnaround
model and provide sixth to eighth-grade students living in
Ward One with a high-quality and enriching academic
experience. The Reimagine Grant is a vital part of
Evangeline Parish’s efforts to increase the academic
performance of the district’s middle-grade students
against state and local indicators, increase student
postsecondary preparedness through STEAM curricula
and work-based learning, and enhance the effectiveness
of its educator workforce by cultivating specific grade-band
expertise in its teachers.

The district will provide all staff with targeted,
differentiated professional development and
facilitate professional learning communities (PLCs)

The new school will remain open until 5 PM for
student interventions, extracurricular enrichment
activities, and parent engagement programming 

Evangeline’s Reimagine Project is an outstanding learning
opportunity for the students in Evangeline Parish School District.
I’m grateful for the grant from the Louisiana Department of
Education and Cade Brumley, which has provided this unique
funding for us to reimagine teaching and learning programs,
practices, and processes for students in grades 6-8. As
superintendent, my goal has been and still is to provide an
educational buffet of opportunities for the students of
Evangeline Parish as we strive to become a first-rate system. If
given the opportunity to enact this visionary plan in its original
design, whose implementation is in the most capable hands of
Liz Chatelain, Kenneth Kidder, and other team members,
education in Evangeline will improve exponentially for middle
school students, whose performance historically trails all other
grade clusters statewide and nationally.
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Dr. Jennifer Tuttleton, LDOE: Jennifer.Tuttleton@la.gov
Liz Chatelain, Evangeline Parish: liz.chatelain@epsb.com 
Garrett Landry, Empower Schools: garrett@steadystateimpact.org

Evangeline’s Reimagine Action will reassign sixth through
eighth students attending Ville Platte Lower Elementary
and Ville Platte High schools to a new middle school
campus. These two schools account for a third of all
reported absences reported across the district. Further,
students at these schools experienced higher rates of
disciplinary incidents than peer schools across the district
while trailing them in reading and math achievement. The
Reimagine Grant presents an opportunity for the district to
offer a best-in-class framework for the redesign and
transformation of the middle school experience for
students across Louisiana by focusing primarily on the
student experience, teacher quality, and high-quality
curriculum and instructional practices. Evangeline Parish’s
ACE implementation will also serve as a demonstration of a
district’s ability to lead an effective school turnaround that
is grounded in both research-based best practices and the
community’s assets and values. 

Evangeline Parish Public School System’s Reimagine [Action]... is
a forward-thinking, creative, and exceptional opportunity to
engage students in alternative learning techniques that will not
only keep them interested in school at a time when they are
often thinking of dropping out, but will also give them insights
and opportunities for careers they may have never imagined…
This is yet another example of our System's focus on working to
meet the needs of each individual student in the parish.

Students will participate in one of 5 “Learning
Zones” (Art, Business, Gaming and Tech, Agriculture,
and Communication) designed to embed student
entrepreneurship, goal setting, and STEAM into the
curriculum and to tap into local expertise


