
 PROCEEDINGS OF THE EVANGELINE PARISH SCHOOL BOARD 

SPECIAL MEETING 

Ville Platte, Louisiana 

December 5, 2016 

 Members of the Evangeline Parish School Board met this day in a special meeting at the Media 

Center, 607 Harvey LeBas Drive, Ville Platte, Louisiana.   

Members present were Mr. Darren Vidrine, Ms. Georgianna Wilson, Ms. Wanda Skinner, Mr. 

Arthur Savoy, Mr. Mike Fontenot (arrived at 6:15 pm.), Dr. Bobby Deshotel, President Wayne Dardeau, 

Vice-President Scott Limoges, Mr. Lonnie Sonnier, Mr. Buck Dupuis, Mrs. Peggy Forman, Ms. Nancy 

Hamlin, and Mr. Ellis Guillory, Sr. 

Also in attendance was Special Counsel, Robert “Bob” Hammonds and Board Attorney Betsy 

Jackson.  Staff members present were Special Education Director Roxane West, Title I Director Maryann 

Fontenot, Child Nutrition Program Director Karen Soileau, Secondary/Personnel Supervisor Michael 

Lombas, Title I Supervisor Penny McDaniel, Child Welfare and Attendance Supervisor Philip Buller, 

Elementary Supervisor Linda Lafleur, Transportation/Career/Technical Supervisor Ted Soileau, Interim 

Special Education Supervisor Kelli Lafleur and Instructional Technology Facilitator Connie Guillory .  

Principals present were Peggy Edwards (CE), Dexter Brown (EC). Ms. Melanie Bordelon (JSM), Troy 

Fontenot (ME), Liz Chatelain (MH), Anita West (PPH), Sherral Tezeno (VE), Sally Moreau (VPE), and 

Acting Principal  Danielle Young (WWS).  Assistant principals present were Kim Manuel (CE), Renee 

Goodley (ME) and Interim Assisstant Principal Rebecca Fontenot (VPE).  

President Wayne Dardeau declared a quorum and ordered members to proceed with the business 

of the day at 6:00 p.m. 

President Wayne Dardeau explained this special meeting had been called for the interviewing and 

selection of the new Superintendent of Evangeline Parish Schools.  The three qualifying candidates, Mr. 

Steve Benton, Mr. Darwan Lazard and Dr. Sandra Reed, were present.  Each candidate would be allowed to 

give an opening statement.  Following this, each board member would be allowed to ask questions to the 

candidate, if they wished to.   Following questions by board members the candidate would be given five to 

seven minutes to sum up their presentation.   

Vice-President proceeded to pull names to determine the order of candidate interviews.   

1st  -  Steven Benton 

2nd  -  Darwan Lazard 

3rd  -  Sandra Reed 

Mr. Darwan Lazard and Dr. Sandra Reed proceeded to a waiting area outside of the Board Room.   

Mr. Steven Benton told board members he was from north Florida, is married, has five children 

and thirteen grandchildren.  He is a long time educator.  His first experience in the school system was as a 

bus driver at the age of 19, while attending college.   He graduated from Florida State with a degree in 

Elementary Education.  His first teaching job was as an elementary teacher in a K-12 school and coached 

boys’ and girls’ high school sports.  He then got my Master’s Degree in School Administration and 

Leadership.  He taught as a classroom teacher for sixteen years and then got into administration.  He served 

in the capacity of assistant principal for one year and then as principal for a little over twenty years.  He has 

served as principal at all levels (K-12; 6-12, K-5, 9-12).  He just completed a four year term as 

Superintendent of Jackson County School District in Florida.   

Mrs. Peggy Forman stated that she believes in public relations with employees, community and 

administration.  Money for raises is very scarce in this parish.  What suggestions would Mr. Benton have to 

help keep employee morale high or help pick up the morale of employees if they became low without being 

table to give raises. 

Mr. Benton responded:  I relate well to people.  He is very approachable and sincere.  Money is 

always a problem.  When he finds morale is low he goes to the schools and talk to the teachers, students, 

principals and even parents.  He tries to find out where the problem lies and if there is something that can 

be done that does not constitute money.  Show the teachers and parents that you care about them.  Most of 



all they want to be listened to and he feels he is a very good listener and relates to people well.  He is very 

student oriented and will always try to do what is best for the student, regardless of the political side. He 

will also do what is best for the teacher.  He will do everything he can to give teachers all the resources 

they need to make their job easier.  Most of all let them know that he appreciates them.   

Mrs. Peggy Forman questioned Mr. Benton about transparency with his office and the board.   

What kind of transparency will there be between himself and the Board. 

Mr. Benton responded:   He considers himself a very good communicator and would never do 

anything without permission from the board.  He would tell the Board what his feelings were about things, 

the reasons why he would want to do something and would hope you would go along with it.  But if the 

Board chose not to, he would understand.  He is leaving a district that is much like Evangeline Parish.  He 

feels in every community there are two things people take pride in:  their church and their school.  Without 

both working together you cannot be very successful.   

Ms. Nancy Hamlin asked Mr. Benton to give a couple of objectives he would have for this parish, 

if he should be selected as Superintendent. 

Mr. Benton responded:   One thing would be the graduation rate.  One thing that we had in 

Jackson County was Career Technical and he found this helps keep kids in school.  Another objective 

would be to meet with supervisors, principals and even students to see what they need and what they want.  

Communication is a main part in dealing with a school system. He would also want to talk to parents and 

have them have some input in what we do.   

Mr. Mike Fontenot entered the meeting. 

Vice-President Scott Limoges’ question for Mr. Benton was dealing with the Superintendent’s 

Evaluation.  In this state teachers and principals are required to set growth learning targets and their 

evaluation is based on these growth targets.  How does Mr. Benton feel a Superintendent should be 

evaluated? 

Mr. Benton responded:  He feels the Superintendent should be evaluated by the public, the 

administrators and even students.  He does not have a problem with constructive criticism.  Everyone 

should have a say in the evaluation process.  If there is something he is not doing and is not aware of, this is 

something, with constructive criticism, he could work on. He would not have a problem with the board, 

supervisors or principals doing his evaluation.   

Mr. Arthur Savoy asked Mr. Benton what were his plans to ensure every student in Evangeline 

Parish would receive a valuable education. 

Mr. Benton responded:  Being new to this area he would want to visit the schools, talk to the 

administrators and talk to the students.  He would ask students if there is anything at their school that they 

would like to see changed to help improve their education process.  Hearing from students can tell you a lot 

about what is going on in a school.   He would be visible in the schools and this would give me an 

opportunity to see what is going on in the schools. 

Mr. Mike Fontenot stated that at present teachers are fearful to speak out.  They are fearful of the 

principals.  What would he do to change this? 

Mr. Benton responded:  My philosophy is that an unhappy teacher cannot teach.  As a principal he 

has always told his teachers two things:  to teach children and love them.  He has always been approachable 

by this teachers and has had an open door policy. 

Mr. Mike Fontenot stated that at the present time teachers are afraid to talk out in fear of being 

shunned and being moved out to another school. 

Mr. Benton stated that if a teacher is not happy there is not a whole lot of teaching going on.  The 

children must be put first and he will dismiss a teacher if they are unable to do this. 

 Ms. Georgianna Wilson asked Mr. Benton if he knew anything about Ville Platte and Evangeline 

Parish. 

 Mr. Benton responded:  He had viewed our website and what he knew about Evangeline Parish 

basically is what he learned from our website.  

 Ms. Georgianna Wilson asked Mr. Benton what he thought made him the best choice for 

Superintendent of Evangeline Parish Schools. 



 Mr. Benton responded:  From what he had seen so far this area was typical of the place where he 

comes from.  He comes from a farming community, same as Evangeline Parish.  He knows that it is 

important to make the best of the resources available, because there is not a lot of property taxes coming in 

from agriculture money.  He has been very successful in this type of environment. 

 Ms. Georgianna Wilson inquired from Mr. Benton if board members he previously worked under 

were contacted, what would they have to say about him. 

 Mr. Benton responded:  They would tell board members that he is not political and that he would 

do what is best for the students, regardless of the politics involved. 

 Ms. Wanda Skinner asked Mr. Benton what he would do to attract and retain quality teachers and 

administrators for this district. 

 Mr. Benton responded:  Money is not the main concern of being able to attract quality teachers.  It 

is difficult for teachers when parents today are not raising children.  If you have a good group of teachers, 

you need to do everything you can to keep them.   

 President Wayne Dardeau stated that we were looking for a dynamic leader and what was his 

definition of a dynamic leader and does he have those characteristics. 

 Mr. Benton responded:  The definition of a dynamic leader is someone who loves children.  If a 

teacher or administrator does not love children, they need to go home.  As Superintendent, your job is to 

take the personnel you have and lead them and motivate them.  Give teachers and students all the resources 

you have and make them look forward to going to school.  A dynamic leader leads people. 

 Ms. Wanda Skinner asked Mr. Benton what was his vision for the future of the Evangeline Parish 

School District. 

 Mr. Benton responded:  His vision is to take what you already have, improve on it and provide the 

best quality education possible for the children.  He is outsider and sometimes as an outsider it is easier to 

see what is going on easier than an insider, who has been around forever.   He would always be looking to 

improve things and a better way to do things, as long as it is the right thing to do for the children. 

 In summary, Mr. Benton stated that Evangeline Parish felt like home.  This board seems to want 

what is best for the kids and that is his style of work. He stated that his biggest weakness is that he loves 

children.  He will do what is best for the children, regardless of the political side of it.  He appreciates the 

board giving him this opportunity tonight and appreciates their consideration of him for the position of 

Superintendent of this parish. 

 Mr. Benton left the board room and the second candidate, Mr. Darwan Lazard, was brought into 

the Board Room.   

 Mr. Darwan Lazard introduced himself as Darwan Lazard, the current Assistant Superintendent of 

Evangeline Parish.  He is homegrown and has worked in every certificated position over the last twenty-

four years.  He started out as a teacher at James Stephens Elementary School.  He worked his way up as an 

assistant principal at the alternative school.  Prior to coming to Evangeline Parish he served as a teacher at 

the alternative school in Lafayette Parish.  He served as principal at Bayou Chicot Elementary School, 

Chataignier Elementary School, James Stephens Elementary School as well as Ville Platte High School.  

He has experience as principal at all the various levels.  He was then asked to move to the Central Office 

where he served as elementary supervisor, and then parish administrator and desegregation compliance 

officer.  He had participation in helping to end the forty-seven year old desegregation case. 

He is married and his wife is a teacher in the Evangeline Parish School System.   He is a father of three 

children, all of which graduated from Evangeline Parish Schools.  He is a graduate of Ville Platte High 

School.  He knows the job and knows what it takes to move us forward.  He has every intent to do so if 

given the opportunity. 

Mrs. Peggy Forman stated that she believes in public relations with employees, community and 

administration.  Money for raises is very scarce in this parish.  What suggestions would Mr. Lazard have to 

help keep employee morale high or help pick up the morale of employees if they became low without being 

able to give raises. 

Mr. Lazard responded:  We need to use the fiscal resources that we have wisely.  It would be his 

proposal that, when possible, to help our employees monetarily.  We may not be able to help all 



classifications at the same time, but when possible, we could do a little at a time.  We need to show all our 

employees, professional and support, that we do appreciate them and the work they do.  It takes all 

positions for the system to function as it should.  Right now we are honoring and recognizing teachers and 

principals.  We need to this for other classes of employees as well.  He would be committed to making sure 

that teachers, principals and all other employees get the resources they need to succeed and do the best job 

possible. 

Mrs. Peggy Forman questioned Mr. Lazard about transparency with his office and directors and 

supervisors under him, principals and teachers, and board members, if he was to be selected 

Superintendent.  It is important that these people be informed as to what your office is doing.   Would your 

door be open to employees as well as directors and supervisors under your administration, as well as the 

Board?  Can these people come to you openly and ask you about things going on in your office? 

Mr. Lazard responded:  Yes.  He believes he has maintained an open door policy and he believes 

employees who have come to him will tell you that he has been available and has listened.  He pledges to 

listen to anyone who comes to him with a concern to improve the system.  He believes he is known as a 

good listener and an effective communicator.  What he cannot pledge is to do everything that everyone 

asks.  He would like to use data to make the best decisions possible.   He will do everything possible to 

promote parents, family and community.   He will always listen and do the best for the situation at hand. 

Ms. Nancy Hamlin asked Mr. Lazard to give a couple of objectives he would have for this parish, 

if he should be selected as Superintendent. 

Mr. Lazard responded:   He would like to continue improving student learning and achievement.  

We want to produce good students who will in turn become good citizens.  He would also look at the fiscal 

and human resources and maximize efficiency in those areas.  He would operate under good, sound, 

conservative fiscal principles, and not be wasteful with the resources that we have.  He would always try to 

build good relations in the community.  The community, businesses and taxpayers deserve to have a good 

educational system here in Evangeline Parish. 

Vice-President Scott Limoges’ question for Mr. Lazard was dealing with the Superintendent’s 

Evaluation.  In this state teachers and principals are required to set growth learning targets and their 

evaluation is based on these growth targets.  How does Mr. Lazard feel a Superintendent should be 

evaluated? 

Mr. Lazard responded:  He felt a Superintendent should be evaluated using multiple measures, not 

only one measure or criteria.  He believes communications, relations with the community, management of 

fiscal and human resources are all things board members should look at when evaluating the 

Superintendent and determining his/her success. 

Mr. Arthur Savoy asked Mr. Lazard what were his plans to ensure every student in Evangeline 

Parish would receive a valuable education. 

Mr. Lazard responded:  He would make sure classrooms and schools have the human resources 

they need.  We need to have qualified teachers in the classroom.  We need to have qualified, competent 

principals leading our schools.  We need to make sure that whatever instructional materials and supplies are 

needed are provided to the classroom.   

Ms. Georgianna Wilson asked Mr. Lazard what would make him the best choice as 

Superintendent. 

Mr. Lazard responded:  He is competent fair, honest and one of them.  He knows the people of 

Evangeline Parish.  It is his intent is to end his career here in Evangeline Parish.  He knows the difference 

between the different areas in the parish and know the people in the area.  He is here to stay.   

Ms. Wanda Skinner asked Mr. Lazard what he would do to attract and retain quality teachers and 

administrators for this district. 

Mr. Lazard responded:  He would work with the personnel department, visit colleges and sell our 

community.   Our starting salary may not be able to compete with Texas and some of the other places but, 

culturally this is a great place to live and raise a family.  We will use this to sell our community and show 

that we are a progressive district headed in the right direction, show that we invest in our personnel, show 

that we give our personnel the resources they need, and that student achievement is important. 



Ms. Wanda Skinner asked Mr. Lazard what was his vision for the future of the Evangeline Parish 

School District. 

Mr. Lazard responded:  His vision for Evangeline Parish is for Evangeline Parish to have a first 

class school system.  Evangeline Parish should not take a back seat to anyone.  He would like to see this 

system consistently perform at high levels.  This district has made great improvement and he wants to build 

upon the progress already made and sustain the progress.   We have sometimes done well in the past, then 

dipped.  He would like to create a plan to make sure that we become a the “A” district that we should be, a 

district that everyone can be proud of and happy to support. 

Mr. Mike Fontenot stated that at present there is a rocky relationship with teachers and the 

administration and principals.  How would Mr. Lazard get teachers more involved in our schools and bring 

in ideas without the fear of retaliation.  

Mr. Lazard responded:  One of the things he plans to do, should he become Superintendent, is to 

visit our schools on parent/open house night, where he can have some dialogue with teachers, other staff 

members, as well as parents, to hear their concerns.  The key to addressing what you are referring to is 

communication.  He does not want us to have an atmosphere of fear.  He would want people who have 

concerns to feel free to bring them forward.   

Mr. Ellis Guillory, Sr. asked Mr. Lazard if he would continue to do the same good job as has been 

done in the past. 

Mr. Lazard responded:  Yes, he is committed to this parish.  He is committed to the children of 

this parish.   He has great love for the children in the church he serves, in the community he lives in, and in 

the schools were he has worked in and serves today.   

President Wayne Dardeau  asked Mr. Lazard what are the characteristics he felt were needed to 

become an effective leader and does he possess those characteristics. 

 Mr. Lazard responded:  Yes, he feels and possesses those characteristics.  To be an effective 

leader you have to be fair, competent, honest and willing to make tough decisions, realizing that you are not 

going to please everybody all the time.  Sometimes he will have to say “no” and he will have to just do 

what is right.  You have to be objective driven, know what goals you want to achieve and you have to be 

able to pull people together.  You cannot lead by yourself.  You have to have a team working with you.  

You have to be able to persuade people to go in the same direction with you to be able to accomplish 

whatever it is that needs to be accomplished. He believes he not only possesses those traits and attributes 

but he has already done these things in Evangeline Parish and pledges to continue doing those things. 

In summary, Mr. Lazard stated that he is their candidate to move this parish forward.  He is the 

leader they are looking for.  He has the energy and the know how.  He has everything that is necessary in 

order to take this parish to the next level.  He has had a great opportunity over the last nine years to work as 

the Assistant Superintendent.  He has been given numerous opportunities to see the job and he knows how 

to get the job done.  If given the opportunity to be your Superintendent, they will not be disappointed.  He 

will make them proud and he will make the citizens of Evangeline Parish proud.  He will have an open door 

policy.  He wants all of Evangeline Parish employees to feel they are important and that they have a voice.  

He believes that working with board members, collectively and collaboratively, they can help him become 

the great Superintendent he believes he can be, and this parish will go to heights we have not gone before.  

He appreciates your consideration. 

Mr.Lazard left the board room and the third candidate, Dr. Sandra Reed, was brought in. 

Dr. Sandra Reed stated she felt it was a credit to this parish to see how many community people 

were in the audience.  This is not the norm and indicates community involvement in their schools.  She 

grew up in Concordia Parish.  She went to Northeast College in Monroe.  She majored in pharmacy.  After 

about the third day of her internship she knew that this was not for her.  She then became a teacher and 

taught Chemistry and Physics for five year.  She then became an assistant principal and served about three 

and a half years at a school in Houston, the largest high school in the nation.  This school had an enrollment 

of about five thousand.  It was a very diverse school with over one hundred languages spoken at this school 

and had about 80% minority population.  They were very academically successful with all of the different 

cultures represented at the school.  She then made the decision to go back to Mississippi because of the 



failing health of her parents.  In Mississippi, she served as a high school principal, middle school principal 

as well as an alternative school principal.  She was in Mississippi when Hurricane Katrina hit.  It was in 

this time that she became the director of corporate relations for the school district.  She dealt with all of the 

corporations that were trying to help and make a difference in the recovery.  In that process, she was 

offered a job with a company that specializes in school improvement nationally on behalf of very high 

profile clients.  Those corporations wanted to make a significant difference in school improvement in both 

large and small school districts throughout the nation.  She is currently the chief academic officer for 

Scena.  She manages all of their school improvement projects nationwide.  One of her accomplishments 

was helping to raise the graduation rate 5% at one of the schools she served as principal.  Another 

accomplishment she is proud of is tripling the number of students taking dual enrollment and AP courses.  

At the school, she served they were always successful in finding ways to fund those programs, whether it 

be corporate, grants, or government, sources that traditionally were not looked at.  They currently have 

programs in place that not only pay for instruction of the AP courses, but also pay for the student to take 

the exam and financially compensates students who are successful on the exam.  She has been really 

successful at looking outside the box for solutions.  What she has to offer is being an extremely creative 

thinker, being out the box in terms of solutions to problems that have always been looked at in a certain 

way.  She is very financially savy, which she feels is an attribute for Superintendents who is looking to 

work for school districts which are fiscally challenged.   She is a good communicator, because she values 

communication.   Superintendents have problems when they are not communicating, either well enough, 

thoroughly enough or accurately.  She would be accessible, transparent and inclusive.  When asked, her 

answer would be accurate, complete and would be inclusive in possibly reaching the pockets in the 

community that have not been reached in the past for whatever reason.  Research she has done on this 

parish reveals that the parish is in good shape.  It appears as though you are on a path to a good academic 

program, but could be great.  Her question for board members is are they interested in looking at new ways 

to do things and possibly some alternate solutions to challenges the parish faces. 

Mrs. Peggy Forman stated she is very much a public relations person and feels it is very important.  

There have been times when the morale of the Evangeline Parish employees has been very low and money 

is very tight and there is not much opportunity to increase pay.   What would be some of Dr. Reed’s 

suggestions to boost morale of employees when morale gets low? 

Dr. Reed responded:   Not knowing anyone living or working in Evangeline Parish, she put the 

word out, through friends, that she was interviewing for the Superintendent position in Evangeline Parish 

and would like to speak with someone who did work in the district.  She was able to speak with three 

teachers.   All three teachers told her they liked working in Evangeline Parish and were happy here.  She 

asked them what the challenges were and what they would like to see a new Superintendent do.  They all, 

in their own words, said they would like to see more of the Superintendent and be more hands-on.  They 

also would like to feel like they have some input and are listened to.  Lastly, they said, they would like their 

staff development to be more relevant to them.  Teachers do not want to go to conferences and listen to 

people, who use to be in the classroom a long time ago, tell them how to do things.  They want to have 

hands-on time with people, who are currently in the classroom.  She would have teacher input committees 

that she would meet with routinely, listening to them, talking to them and making sure they have the things 

they need to be successful.   

Mrs. Peggy Forman asked Dr. Reed would she have transparency as Superintendent and if there 

was something she was going to do would she have an open door policy with her directors, supervisors and 

all employees.  

Dr. Reed responded:  She is not afraid to make difficult decisions.  She would not make decisions 

without getting input, from the beginning, from the people involved.  She considers herself a team player.  

She is not slow to make decisions, but her experience has shown that there are very few, if any decisions, 

that should be made before getting input from everyone involved.  Her experience has shown her that it is 

very difficult to expect employees to enact and live with decisions that they have not had input with. She 

believes the answer to that is involving people from the beginning, taking a team approach in making 

decisions. 



Ms. Nancy Hamlin asked Dr. Reed to give a couple of goals she would have for this parish, if she 

would be selected as Superintendent. 

Dr. Reed responded:  She would like to look at the graduation rate and get some forward 

movement on that.  She would also like to make sure that the parish is graduating kids that have a plan, 

whether that plan is Junior College or getting involved in the family business or something else, and that 

they have been given the tools to enact that plan.   

Vice-President Scott Limoges explained to Dr. Reed that our administrators and teachers are 

evaluated mainly on growth targets.  What is Dr. Reed’s opinion on how a Superintendent should be 

evaluated? 

Dr. Reed responded:  If selected as Superintendent, she feels it would be important to meet with 

board members and hear from them and what they expect to see from the Superintendent.  She feels it is 

completely reasonable for a Superintendent to be evaluated on the basic same components as teachers.  It is 

unreasonable to expect teachers to do things that administrators are not held accountable for.   

Mr. Arthur Savoy asked Dr. Reed how does she plan to ensure every student in Evangeline Parish 

receives a valuable education. 

Dr. Reed responded:  She would first do a personnel evaluation, not only to determine if they are 

doing their job, but would include personnel placement.  This would determine if we have people in the 

right spot to be most productive and effective.  Secondly, she would do a fiscal evaluation, taking a fresh 

look at where we are spending our money.  Within the first three months she would like to meet with every 

staffer to talk about what their job description looks like and what they are actually doing.  She would also 

like employees she meets with to name three things they feel are a waste of time, energy and money.  We 

need to set clear expectations of what we are trying to do, monitor to make sure we are doing it and have a 

plan in place for people who are unable or unwilling to do that.  Dr. Reed stated that the job of 

Superintendent is to be a leader and she feels this is her strongest attribute.  She is extremely talented in 

leadership.  She has the talent to get people to do the things she wants them to do.  Leadership is about 

setting forth a clear path and then getting others to follow you along that path.   

Ms. Wanda Skinner asked Dr. Reed what she would do to attract and retain quality teachers and 

administrators for this district. 

Dr. Reed responded:  A lot of this goes back to the public relations factor.  School districts have 

reputations and it is our job to determine what kind of reputation we have.  We need to do this through 

positive public relations.  We have to build a culture and a climate that values employees.  This encourages 

them to want to be in our district.  When we have teachers that are underperforming, we have to do 

everything we can to help them rather than replace them.  We also have to have a major recruitment effort. 

Mr. Mike Fontenot explained to Dr. Reed that there has been some distrust and fear between the 

teachers and principals at some of the schools.  What would be her plan or ideas to get the teachers back 

involved?   

Dr. Reed responded:  She would like to have a teacher input at each school and a leadership team 

comprised of teachers from the entire parish to talk about the things that are going on in the different 

schools.  With the size of this parish, she feels that it is possible that some schools may feel there is a 

disparity among the schools.  She feels that a safe environment needs to exist in order to talk about these 

things.  She believes that school employees should be involved in the budget process, constructing the 

budget with their input from the ground up.  We need to be transparent about this.  Dr. Reed stated she is 

very transparent and gets along with people well.  She stated that it is important that teachers feel like they 

are part of what is going on.  She would listen to teachers. 

Ms. Georgianna Wilson asked Dr. Reed to reveal what she knew about Evangeline Parish.   

Dr. Reed responded:  She knows that this parish has fiscal challenges, the parish has had 

desegregation issues, there has been some disparity among schools, some of our schools have received 

failing academic grades and the grades have been brought up recently, and your alternative school is 

struggling.  This is one of the very first things she would tackle.  She is very knowledgeable in the area of 

alternative schools and this is an area she would address immediately.   

Ms. Georgianna Wilson asked Dr. Reed what she felt made her the best  choice.   



Dr. Reed responded:  She brings fresh eyes, is a quick study and can operate in any climate.  She 

is a get it done kind of person.  If she knows what the task is that needs to be done and is told the resources 

she has to get it done, she will get it done.  She is a team player and never gets mad.  Decisions do not 

always have to go her way.  She sees her job as chief advisor to board members.  She is to bring 

information to the board, give them what they need to make a decision and then support that decision.   She 

believes in a united front and making decisions that move the parish forward together. 

President Wayne Dardeau asked Dr. Reed her definition and characteristics of a leader. 

Dr. Reed responded:  Her definition of a leader is one who has the ability to set forth a clear vision 

and get others to follow this vision.  In order to do this you have to be trustworthy.  Your people have to 

know they can come to you if they messed something up or if they want to try something different.  Your 

people have to know that you support them and that you are here to help them.  One area of leadership that 

school districts get on the wrong path is they fall short in providing support for what goes on in the schools 

and in helping provide the instructional programs that are needed in the parish.   

In summary, Dr. Reed shared that she has a lot of experience in different school districts across the 

nation.   She has a lot of experience working in the school districts and in the Central Office She would 

bring a fresh approach to Evangeline Parish.  If you are interested in not having the status quo and really 

doing something different that has the possibility of taking Evangeline Parish from being something good 

to something great, then she is your candidate.   

Special Counsel Robert “Bob” Hammonds explained that Louisiana law requires the selected 

candidate to get a minimum of seven votes with a thirteen member board.  If no candidate receives seven 

votes on the first ballot, the low vote candidate would be eliminated and a second vote would be cast until 

such time as a candidate would receive seven votes.  Ballots will be attached to the minutes because there is 

no electronic voting. 

President Wayne Dardeau thanked all of the people who had a hand in helping in this process:  

Special Counsel Robert “Bob” Hammonds and his partner, Jon Guice, Allen Parish Superintendent Mike 

Doucet, CFO Amy Lafleur, Superintendent Toni Hamlin and Secretary to Superintendent and Board Sandra 

Vidrine.  He also thanked all three candidates who applied.  They each did a great job in the interviews.   

Wayne Dardeau informed board members of a voting ballot in their meeting folder.  Each Board 

Member was asked to vote for one candidate, sign the ballot and pass it forward to be counted.   

The candidates were brought back into the board room.  Board members completed their voting 

ballot and passed them forward to President Wayne Dardeau.  President Wayne Dardeau announced the 

results of the voting:  Mr. Darren Vidrine voted for Darwan Lazard, Vice-President Scott Limoges voted 

for Darwan Lazard, Mr. Lonnie Sonnier voted for Darwan Lazard, Ms. Nancy Hamlin voted for Darwan 

Lazard, Mr. Ellis Guillory, Sr. voted for Darwan Lazard, Mrs. Peggy Forman voted for Darwan Lazard, 

Ms. Wanda Skinner voted for Darwan Lazard, Mr. Arthur Savoy voted for Darwan Lazard, Mr. Mike 

Fontenot voted for Darwan Lazard, Ms. Georgianna Wilson voted for Darwan Lazard, President Wayne 

Dardeau voted for Darwan Lazard, Dr. Bobby Deshotel voted for Darwan Lazard, and Mr. Buck Dupuis 

voted for Darwan Lazard.  The vote was unanimous for Mr. Darwan Lazard. (12022016 SM 

ATTACHMENT #01) 

Mr. Darwan Lazard thanked the Board for their unanimous vote of confidence.  He looks forward 

to working with each and every board member.  He stated his goal is to make board members proud and to 

make the citizens of Evangeline Parish proud of the school system we have, to provide great education for 

our students, a great working environment for our teachers, principals and all employees.  He also thanked 

the community for showing such interest in our school system and this process.  He stated that he is 

grateful to God for this opportunity.  

It was moved by Vice-President Scott Limoges, seconded by Mrs. Peggy Forman to adjourn at 

7:40 p.m.  Voting for the motion were Mr. Darren Vidrine, Ms. Georgianna Wilson, Ms. Wanda Skinner, 

Mr. Arthur Savoy, Mr. Mike Fontenot, Dr. Bobby Deshotel, President Wayne Dardeau, Vice-President 

Scott Limoges, Mr. Lonnie Sonnier, Mr. Buck Dupuis, Mrs. Peggy Forman, Ms. Nancy Hamlin and Mr. 

Ellis Guillory, Sr.  Motion carried unanimously. 

 



    

       ___________________________ 

                          President 

 

_______________________________ 

          Secretary-Treasurer 


