
PROCEEDINGS OF THE EVANGELINE PARISH SCHOOL BOARD 

Ville Platte, Louisiana 

September 2, 2020 

 Members of the Evangeline Parish School Board met this day in a regular scheduled meeting at 

6:00 P.M. at the Evangeline Parish School District Central Office (Teacher Training & Technology 

Center), 1123 Te Mamou Road, Ville Platte, Louisiana.   

Board members present were Mrs. Karen Vidrine, Ms. Wanda Skinner (arrived at 6:10 PM), Mr. 

Arthur Savoy, Mr. Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board 

Vice-President Scott Limoges, Mrs. Sheila Joseph and Mrs. Nancy Hamlin,  

Board member absent were Georgianna Wilson, Mr. Lonnie Sonnier, Mrs. Peggy Forman, and 

Mr. Ellis Guillory, Sr. 

Also, in attendance were Superintendent Darwan Lazard, Assistant Superintendent Michael 

Lombas, CFO Amy Lafleur, Board Attorney Betsy Jackson; Supervisor: John Deshotel (CTE/textbooks/ 

transportation), Grace Sibley (Title I), and Anthony Bertrand (Maintenance & Operations Facilitator)  

Board President Wayne Dardeau declared a quorum and ordered members to proceed with the 

business of the day at 6:02 p.m.  

  Motion was made by Board Vice-President Scott Limoges, seconded by Mr. Arthur Savoy , and 

recommended by Superintendent Darwan Lazard to add New Business Item #11. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Mr. Arthur Savoy, Mr. Micheal W. Fontenot, 

Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott Limoges, Mrs. Sheila 

Joseph and Ms. Nancy Hamlin.  

Motion carried unanimously. 

Item # 1 – Motion was made by Mrs. Sheila Joseph, seconded by Mrs. Karen Vidrine, and 

recommended by Superintendent Darwan Lazard to approve the minutes of the previous meeting dated 

August 19, 2020. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Mr. Arthur Savoy, Mr. Micheal W. Fontenot, 

Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott Limoges, Mrs. Sheila 

Joseph and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item # 2A – Minutes from the Executive Committee Meeting dated August 25, 2020 were 

presented. 

PROCEEDINGS OF THE EVANGELINE PARISH 

EXECUTIVE COMMITTEE MEETING 

AUGUST 25, 2020 

Members of the Evangeline Parish School Board Executive Committee met this day in a 

schedule Executive Committee Meeting via ZOOM. 

 Committee members present via ZOOM were: Mrs. Karen Vidrine, Ms. Georgianna 

Wilson, Ms. Nancy Hamlin, and Chairperson Peggy Forman.    

Other board member in attendance, via Zoom, was Ms. Wanda Skinner. 

Others in attendance were Superintendent Darwan Lazard, Assistant Superintendent 

Michael Lombas, CFO Amy Lafleur (via ZOOM), Supervisor Johnny Deshotel (CTE/textbooks/ 

transportation), First Student Representatives Mr. Will Love and Mr. Hubert Mabe,    

Committee Chairperson Peggy Forman declared a quorum and ordered members to 

proceed with the business of the day at 2:09 P.M. 

 Item #1A – Supervisor Johnny Deshotel informed Executive Committee members that 

several meetings had been held, with Mr. Arthur Savoy, Board President Wayne Dardeau, 

Superintendent Darwan Lazard, Assistant Superintendent Michael Lombas, First Student 

Representatives Will Love and Hubert Mabe, and himself, regarding this matter.   At the first 

meeting, the sanitation costs were estimated to be $19.00 per cleaning.  At the second meeting, this 

estimate was dropped to $2.03 per cleaning.  On Wednesday of last week, the cost estimate was 

dropped to $.57 per cleaning.  The District is looking at a minimum of two cleanings per day, 

which would make the cost $1.14 per day/per bus.  There are 86 buses and the District is looking at 



sanitizing 86 buses, twice daily yielding a cost of $98.04 per day and $1,764.72 per month, with an 

average of 18 driving days per month.   

 Ms. Wanda Skinner asked if the bus drivers who had double routes, would be required to 

sanitize between routes. 

 Supervisor Johnny Deshotel stated that the bus drivers will be asked to spray/disinfect 

between routes.  For example, if a bus driver brings students from Ville Platte to Chataignier, the 

bus driver will spray the disinfectant after dropping off the students at Chataignier.  The ten 

minutes or so it will take the bus to get back to Ville Platte to pick up students will be time enough 

so that there should be no down time.  Mr. Deshotel explained that the District is trying to keep 

these situations to a minimum, but with the buses allowed only 50% capacity, because of COVID-

19, there may possibly be some double routes. 

 Committee Chairperson Peggy Forman stated she had heard that the sanitizer had to be 

mixed.  She asked Supervisor Deshotel if this was correct.   

 Supervisor Deshotel explained that there are mixing stations at First Student, where the bus 

driver will fill up the spray bottle.   

 Committee Chairperson Peggy Forman asked Supervisor Deshotel if the disinfectant 

product was FDA approved? 

 First Student Representative Will Love informed committee members that the disinfectant 

First Student would be using is Signet Neutral Disinfectant DS1, which is FDA approved and has 

been registered by EPA as effective against COVID-19.  He explained that the $.57 per spray will 

cover the costs of labor as well as supply cost. 

CFO Amy Lafleur informed committee members that MSDS sheet on the disinfectant 

product “Wipeout” being used by the District certifies this product to be approved.  CFO Lafleur 

reached out to her contact with our Workers’ Compensation carrier, and asked him to conduct an 

investigation on “Wipeout” with the appropriate state personnel and was told that “Wipeout” is 

approved and is very similar to Lysol, without the smell.  

Committee Chairperson Peggy Forman asked Supervisor Johnny Deshotel to address Item 

#1B, Extra or Extended Routes, before asking the committee to take any action on Item #1A.   

First Student Representative Will Love was asked to address this item.  He explained that 

he had researched the present contract between First Student and the Evangeline Parish School 

District, as requested at the last board meeting of August 19, 2020.  First Student bus drivers are 

guaranteed four (4) hours per day at an hourly rate of approximately $24 per hour.  The only 

extra cost to EPSB will be if a driver exceeds more than the guaranteed four hours in a day.   For 

example, if a bus driver drives five (5) hours in a day, that driver will be paid for five hours (rather 

than the guaranteed 4) and EPSB will be charged for five hours for that driver on that day, 

Ms. Nancy Hamlin asked if there was any idea how many buses this would involve and how 

often? 

Mr. Love stated that it would depend on how students are on the bus at any one time.  He 

explained that, at the present time, buses are allowed only a maximum of thirty-four (34) students 

and a driver. 

Committee Chairperson Peggy Forman stated she would rather see the budget before 

voting on this item.  She asked that the committee come back to this item after the budget has been 

reviewed. 

Item #2A – CFO Amy Lafleur reviewed the Revised Budgets for 2019-2020 General Fund, 

Parish-Wide Maintenance Fund, Basile Maintenance, Fund and BHS Athletic Fund.  General 

Fund had a surplus of $762,745.17 for 2019-2020, which is higher than anticipated and a direct 

result of the COVID-19 Pandemic and our shutdown of facilities.  General Fund had 

$47,895,421.25 in revenue and other sources and $47,132,676.08 in expenditures and other uses for 

2019-2020 fiscal year.  Adding the 2019-2020 General Fund surplus of $762,745.17 to the beginning 

General Fund balance of $7,760,244.51 gives an ending fund balance for General Fund of 

$8,522,989.69 for 2019-2020.   

The required breakdown of fund balance reveals:  Spendable: Restricted (sales tax) is 

$2,259,661.29; Spendable: Committed (existing debt service) is $1,782,784.50; Spendable: Assigned 

(LSERS bill resulting from privatization) is $110,000.00; and Unassigned Fund Balance is 

$4,370,543.89.  CFO Lafleur reminded committee members that our auditors have given the strong 

recommendation of three (3) months payroll in our unassigned fund balance, which would be 

approximately $10,000,000.00, which has been our goal for the last several years.  CFO Lafleur 

stated that we are not there yet, however, she will continue to commit her efforts to help the District 

to achieve this goal. 

Next, CFO Lafleur reviewed the revised budgets for Parish-wide Maintenance Fund, Basile 

Maintenance Fund, and BHS Athletic Fund.  Parish-wide Maintenance Fund had revenue of 

$2,815,351.18 and expenditures of $2,818,669.62, giving a small deficit of $3,318.44, and an overall 

fund balance of $611,806.89.  CFO Lafleur stated that throughout the year, the Board has 

approved all of the necessary projects undertaken during the year, as well as the unexpected items 

that come up during the fiscal year.  Basile Maintenance had revenue of $607,797.99 and 

expenditures of $355,068.46, giving an excess of $252,729.53 and an overall fund balance of 

$1,078,573.56. BHS Athletic Fund had revenue of $97,310.09 and expenditures of $101,686.69, 

giving a small deficit of $4,376.60 and an overall fund balance of $139,115.00.  The largest special 

revenue fund for the District is the Child Nutrition Program, which had revenue of $4,238,644.96 

and expenditures of $4,962,343.57, giving a deficit of $723,698.61 and an overall fund balance of 

$1,740,966.11.  CFO Lafleur explained that this deficit is a result of the Louisiana Department of 

Education’s required spend-down.  The CNP has been doing extremely well for the last several 



years and the LDOE does not promote savings and only allows them to have three months of 

expenditures in their fund balance.   CNP Director Karen Soileau had to submit a spend-down 

plan, which included renovations of several lunch cafeterias and equipment replacement.   

CFO Lafleur explained that all funds together had $66,659,291.49 in revenue and other 

sources with $66,512,392.44 in expenditures and other uses, giving the District an overall surplus in 

all funds for the 2019-2020 fiscal year of $146,899.05.  CFO Lafleur stated that this is not bad 

considering we ended the year in a pandemic. 

Mrs. Karen Vidrine questioned the travel reimbursement expense, which showed 1190.5% 

increase of last adopted budget vs actual expenditure.   

CFO Amy Lafleur explained when the budget is prepared, the District anticipates based on 

previous year expenditures.  This particular code is a regular education code.  The budget was 

prepared based on previous year expenditures, and the District had more regular education travel 

than was anticipated.  In other places/codes, it could be the opposite.   This sometimes happens in 

travel.  CFO Lafleur explained that when the budget was built, it was anticipated that only a 

handful of people would be traveling.  However, the LDOE may have mandated that more people 

attend certain trainings, increasing the travel expense in a particular code.  An example of this is 

the content leaders’ training.  The District planned for a certain amount to attend and was later 

informed by LDOE that more content leaders for Math and ELA had to be trained, in order to re-

deliver at the schools.  This increased the amount of travel expenses over what was anticipated, in 

that particular code.   

Mrs. Karen Vidrine asked CFO Amy Lafleur if the item on page 23 of the handout for 

Clerical/Secretarial was for a new secretary. 

CFO Lafleur explained that this is an employee, but not a new employee.  The employee 

had been coded to Title II program.  Through cost sharing Title II will be picking up other 

expenditures and can no longer pay for this expenditure.  CFO Lafleur explained that they usually 

try to make this cost neutral.   

Mrs. Karen Vidrine asked why there was such a large increase in the amount for 

Supervisor of Maintenance. 

CFO Lafleur explained that this code was budgeted for a different person with more 

experience.  Also, the actual expenditure for this code was not for a complete fiscal year, as the 

person previously in this position left before the end of the fiscal year.   

Motion was made by Ms. Georgianna Wilson, seconded by Ms. Nancy Hamlin, and 

recommended by Superintendent Darwan Lazard to approve the revised 2019-2020 budgets for 

General Fund, Parish-wide Maintenance Fund, Basile Maintenance, Fund and BHS Athletic Fund. 

There were no objections, comments, or questions from committee members. 

Voting for the motion were Ms. Georgianna Wilson, Ms. Karen Vidrine, Ms. Nancy Hamlin 

and Committee Chairperson Peggy Forman. 

Motion carried unanimously 

Item #2B – CFO Amy Lafleur reviewed the 2020-2021 Consolidated Budget with committee 

members.  The total projected overall revenue and sources is $71,693,312.33 and total projected 

overall expenditures and uses is $71,552,457.13, with an estimated 740 fulltime employees.  

General Fund represents $48,711,609.57 in revenue and sources with expenditures and uses of 

$48,675,651.32.  CFO Lafleur explained that she is projecting the General Fund to have a small 

surplus of $35,958.25 for 2020-2021.    The District will have to deal with the added expenditures 

with the effects of the COVID-19 virus and pandemic.  CFO Lafleur explained that 84.96% of the 

General Fund Budget represents salaries and related benefits while the remaining 14.04% is for all 

other expenditures.  In the past, the District has been in the area of 86% - 87%. The present 

percent of the budget for salaries and related benefits is still high, but the District has come down in 

that area.  CFO Lafleur explained that because of COVID-19, there have been significant changes 

in the percentages of projected actual at year end vs proposed budget, as we did not expend as 

much as was anticipated, in some areas, due to the District basically shutting down in March.  

CFO Amy Lafleur explained that in some areas not all of the budget was used in 2019-2020, but you 

still have to prepare/budget for it in 2020-2021. There are also times when personnel are 

reclassified or change job function, such as elementary teacher to high school teacher, or funding 

source is changed.  This will affect percentages of different codes.  As always, efforts are being 

made to curtail all expenditures to ensure the District remains in good financial standing.   

CFO Lafleur explained that when preparing a budget, certain assumptions must be made 

as well as implementation of any new items, sanitation for example.  Some assumptions discussed 

and agreed upon with Superintendent Lazard for 2020-2021 fiscal year were in regards to payroll 

expenditures such as insurance, merit pay, and sales tax.  For hospitalization of active employees, 

an increase of 5% was projected, while 2.5% increase was used for retirees, since Medicare is 

primary provider for many of the retirees.  For merit pay, all employees were assumed highly 

effective.  Sales tax estimates were decreased just a little from last fiscal year, because the cost of 

collections was higher, in addition to the $200 increase in pay for professionals and $100 increase in 

pay for support implemented last fiscal year.  Actual retirement percentages of 25.8% for TRSL 

and 28.7% for LSERS were used for the projected budget.   

The required breakdown of projected fund balance reveals:  Spendable: Restricted (sales 

tax excess distribution) - $2,259,661.29; Spendable: Committed (existing debt service retirement) - 

$710,518.00; Spendable: Assigned (LSERS bill for privatization) - $275,000.00; and unassigned 

fund balance - $5,313,768.64.  CFO Lafleur explained that the Spendable Assigned is higher than 

normal due to five (5) retirements of bus drivers during the 2019-2020 fiscal year.   



Next, CFO Lafleur reviewed the proposed Special Revenues Budget for 2020-2021.   

Revenues and other sources for Special Revenues Funds are projected to be $20,426,663.54 and 

expenditures and other uses are projected to be $19,963,221.38.  With a beginning fund balance of 

$4,475,778.20 and a projected surplus of $463,442.16, the ending fund balance for Special Revenues 

Funds is projected to be $ 4,939,220.36.  This represents forty (40) different Special Revenue 

Funds, including the three (3) new ones from the CARES Act, also known as ESSER Funds, and 

GEER funds. 

The Debt Service has a budget of $1,269,041.06 in revenues and other sources while 

expenditures and other uses are budgeted at $1,320,409.06, giving a decrease in fund balance of 

$51,368.00.  Capital Projects has been budgeted with expenditures of $338,188.63, which offsets the 

beginning fund balance.   

The Student Activity Fund is the funds for all of our schools, which represents 

$1,426,425.16 in revenues and $1,395,413.74 in expenditures.  Most of the revenues belong under 

restricted revenue, which means they cannot be transferred and used for any purpose other than 

what they are dedicated. 

Motion was made by Ms. Georgianna Wilson, seconded by Ms. Nancy Hamlin, and 

recommended by Superintendent Darwan Lazard to approve the 2020-2021 Consolidated Budget, 

as presented. 

There were no objections, comment, or question from committee members in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Georgianna Wilson, Mrs. Karen 

Vidrine, and Committee Chairperson Peggy Forman. 

Motion carried unanimously. 

Superintendent Lazard thanked CFO Amy Lafleur for the great job she does, year after 

year, managing such a large budget.   

Item #3 – CFO informed committee members there are three (3) funds in the Strong Start 

2020 Money.  They are from the CARES Act, which is federal legislation.  The EIC Code indicates 

which categories you can expend funds in each particular grant.   A chart, by EIC code, was 

provided showing much money is being expended in each of the EIC codes:  CRCL (core 

curriculum) - $518.216; EC - $1.950; HS - $12,827; $NCCL - $9,018; $NPDEV - $34,422; NPES - $ 

42,618; OPS - $ 57,050; PD - $100,370; SAN - $267,699; SEMH - $102,900; SPED - $219,161; 

STUDEV – 830,934; WIFI - $714,952.   

A Strong Start 2020 chart of funds was provided: 

DESCRIPTION ESSER 

FORMULA 

ESSER 

INCENTIVE 

GEER TOTAL 

Award Amount $ 2,760,154.00 $ 391,855.00 $ 444,164.00 $ 3,596,173.00 

Non-Public Equitable 

Share 

$      59,134.00 $     8,393.00 $ 9,513.00 $ 77,040.00 

Indirect Costs $    525,030.00 $   74,538.00 $ 84,488.00 $ 684,056.00 

Available funds for 

EPSB 

$ 2,175,990.00 $ 308,924.00 $ 350,163.00 $ 2,835,077.00 

Purchase/Paid Items $    709,952.95 $   13,201.25 -0- $ 723,154.20 

Open Purchase Orders $ 1,528,604.83 $ 2332,113.20 $ 444,164.00 $ 2,201,882.03 

Remaining $    521,596.22 $ 146,540.558 -0- $ 668,136.77 

 CFO Lafleur informed committee members that Non-Public Equitable Share represented 

the share allocated to non-public schools in our District.  There is only one non-public school in 

our area, which is Sacred Heart.  Federal legislation requires non-public schools have an equitable 

share of the federal funds allocated.  Originally, there was some contradictory language in the law, 

regarding how to interpret equitable share.   One way was based upon the same allocation 

methodology that our Title I money comes to the District, which is based upon poverty.   There 

was some wording in the legislation that referred to the allocation methodology used with Title II 

funds, which is based upon overall total population.  Final word from the US Department of 

Education left the decision up to the District to choose which methodology to use.   Superintendent 

Darwan Lazard, Title I Director Maryann Fontenot and CFO Amy Lafleur met and it was decided 

to use the methodology based upon poverty.   

 Next, CFO Lafleur stated that every federal grant has indirect costs appropriated.  This is 

the cost for the District to implement the grant.  The “Available Funds for EPSB” represents the 

spendable dollars.  CFO Lafleur explained that as of Friday, August 21, 2020 (when the report was 

prepared), items that had been purchased and paid amounted to $723,154.20, and there were open 

purchase orders for $2,204,882.03.  CFO Lafleur stated that in the last several days she placed 

orders for another $ 9,387.60, for other items that were written into the grant.  Funds remaining 

are $668,136.77 minus the most recent purchases of $9,387.60.  These funds were designed to be 

used to be able to start-up school and have all items the teachers would need.   

 CFO Lafleur explained that this money is grant money and a budget must first be 

submitted to the LDOE before any funds can be expended.  The budget was first submitted on 

May 28, 2020, in order to be eligible for the Incentive and GEER money, but because LDOE 

changed their software the budget had to be re-submitted.   CFO Lafleur explained that she had 

help from all of the curriculum supervisors, technology personnel, Title I, and Pre-school personnel 

in writing this grant.     Although, there may be some available funds, those funds are dedicated.   

CFO Lafleur explained that any request made must be consistent with what is written in the grant;   

otherwise, the request has to be turned down.   For example, a request was received for a 

document camera.  This was not an item listed in the grant, therefore, the item could not be 

purchased.  Once the budget is approved, EPSB must expend the money and then send request to 



LDOE for reimbursement.  When the time comes to request for monthly reimbursement, a copy of 

the general leger and all of the documents to support the request must be submitted.  It is all very 

specific.  For example, if a request is made for reimbursement of a health provider, the District has 

to submit how many hours, at how many dollars and how much travel, etc.  The District cannot go 

outside of what the grant was originally written for.  If a request is made for a non-allowable 

expense, LDOE will send it back.  CFO Lafleur explained that this particular grant had been sent 

back to her twice, not for non-allowable expenses, but for more detail that had been provided.   

With all of the expenditures, there are assurances that must be provided to the federal government 

stating that the District will provide and do certain things.   Two things, in particular, the federal 

government wanted addressed was mental health and high school graduates.   They wanted to 

make sure the high school graduates were successfully graduating and were able to move on.   

 A detailed account of the budget, for Strong Start 2020 funds, including: 1) what has been 

paid for, 2) open purchase orders, and 3) remaining balance for each fund (ESSER Formula, 

ESSER Incentive, and GEER) was provided.   

Committee Chairperson Peggy Forman asked if the District was still ordering chromebooks 

and was there one for everyone, other than the ones that the District has ordered and are just 

waiting for delivery.   

CFO Lafleur explained that the only area in which chromebooks have not been ordered, 

because the District is waiting to see if they are needed, is for the special education APE 

department.   This could possibly be needed in Phase III, when more students are face-to-face.   

However, this is still built into the grant, as this grant will run more than just this particular year.   

CFO Lafleur explained to committee members that the ESSER Incentive grant is strictly 

for curriculum, whether it be professional development, special education, or items for curriculum.  

The GEER Funds is for chromebooks that were not purchased through the ESSER Formula grant.  

The GEER funds have been totally expended and there is very little left in the ESSER Incentive 

funds.   

CFO Lafleur reviewed some of the sanitation items purchased, scanner devices, hand 

sanitizer, gloves, isolation room supplies, cleaning products for in the classroom, and physical 

distancing barriers.   She explained that an allocation was sent out to all principals for physical 

distancing barriers and it was the responsibility of the principal to determine what items to use at 

their particular school.   Each campus is different and each teacher has a different scenario in 

their classroom with different needs.   In cases where the teacher had already purchased some of 

these items for their classroom, they are being reimbursed by the school and in-turn the District 

will reimburse the school from the grant money.   

When asked about hand-held thermometers, CFO Lafleur explained that, originally, hand-

held thermometers had been purchased for all schools.  A second round was purchased to be 

placed in the isolation room, for the nurses.   

When asked about the temperature scanners, CFO Lafleur explained that the walk-through 

temperature scanners were quicker, approximately 70 students can walk-through per minute.  

Also, the schools have been provided two scanners each and they can be set up side-by-side in order 

to speed up the process.  To use the hand-held thermometers would have been a very slow process.  

A person would have had to scan each and every person as they entered. 

When asked the difference in cost for the hand-held thermometer and temperature 

scanners, CFO Lafleur stated the walk-through scanners were just under $3,000.00 each and the 

hand-held thermometers were a couple of hundred dollars each.  CFO Lafleur stated that some of 

the originally purchased hand-held thermometers no longer work, due to the volume of usage.   

 Motion was made by Ms. Nancy Hamlin, seconded by Ms. Georgianna Wilson, and 

recommended by Superintendent Darwan Lazard to approve the Strong Start 2020 Re-Opening 

School Grant information presented. 

 There was no objection, comment, or question from committee members in attendance. 

 Voting for the motion were Mrs. Karen Vidrine, Ms. Georgianna Wilson, Mrs. Karen 

Vidrine, and Committee Chairperson Peggy Forman. 

 Motion carried unanimously. 

 Committee Chairperson Peggy Forman then asked the committee to refer back to Executive 

Committee Item #1A and #1B. 

 Item #1A – Committee Chairperson Peggy Forman asked CFO Amy Lafleur if the 

sanitation costs for the buses would come out of the money from the COVID-19 grant or the 

General Fund.   

 CFO Lafleur explained that it could not come out COVID-19 grant money because, at the 

time the grant budget was submitted, she was not aware of this cost and had not included it in the 

grant.   However, if available funds would be left in the grant, then possibly a revision could be 

made to the grant budget moving some of the money not used from one area to sanitation costs.   

As it stands right now, this cost is not included in the grant.   

 Mrs. Karen Vidrine asked what are the indirect costs and where does it go? 

 CFO Lafleur explained that the indirect costs go into the General Fund, it is a revenue 

source within the General Fund.    

 Mrs. Karen Vidrine asked if the bus sanitation costs could come out of the indirect costs 

from the grant, which is included as revenue in the General Fund. 

 Committee Chairperson Peggy Forman asked Superintendent Lazard’s opinion on taking 

money to pay for bus sanitation from the General Fund or if the District could possibly get another 

grant to pay these costs. 



 Superintendent Lazard stated he would prefer if the costs could be tagged in this grant or 

look for other sources to help fund it.  He stated that he felt it is very important to sanitize the 

buses.  The risks and the negatives that could come as a result of not having the buses sanitized 

would not be worth the $.57 per sanitation cost.  Superintendent Lazard stated he would ask CFO 

Lafleur to be creative and see if the District can make it work within the federal funds.  If not, 

Superintendent Lazard stated that he does not see how the District can get by without sanitizing the 

buses.   

 CFO Lafleur stated if there is an area, such as mental health, which was budgeted on 

estimates, that not all of the budget is needed, she could possibly revise the budget and shift some of 

these funds to sanitation.  CFO Lafleur stated that only time will allow her to be able to determine 

if not all of the funds will be needed in any particular area and can be shifted to sanitation.     

 Mrs. Karen Vidrine asked CFO Lafleur if the indirect costs could be used to pay for the 

sanitation of the buses, as this is not money that would have been received if COVID-19 had not 

become an issue.   

 CFO Lafleur stated “Yes.” 

 Committee Chairperson Peggy Forman asked First Student Representative Hubert Mabe 

how would they know for sure that the buses are being sanitized between routes. 

 Mr.  Mabe informed the committee that a log will be kept for every bus in which the driver 

is required to complete, sign and turn in at the end of each week verifying that the buses were 

sanitized.  In addition, video system recordings on the buses will be spot-checked to ensure the 

buses are being sanitized.   He explained that the cameras on the bus will continue to run fifteen to 

twenty minutes after the bus key has been turned off. 

 Committee Chairperson Peggy Forman asked Mr. Mabe if the District had any buses that 

did not run on Monday, the first day of school, or today. 

 Mr. Mabe stated that he was not aware of any busing not running.  There were buses that 

ran that had no students, but they all ran.   

 Motion was made by Mrs. Karen Vidrine, seconded by Ms. Georgianna Wilson, and 

recommended by Superintendent Darwan Lazard to approve the additional costs for First Student 

buses for sanitation. 

 There was no objection, comment or question by committee members. 

 Voting for the motion were Ms. Georgianna Wilson, Mrs. Karen Vidrine, Ms. Nancy 

Hamlin, and Committee Chairperson Peggy Forman. 

 Motion carried unanimously. 

 Item #1B – Motion was made by Ms. Georgianna Wilson, seconded by Mrs. Karen Vidrine, 

and recommended by Superintendent Darwan Lazard to approve additional costs for First Student 

Buses for extra or extended routes. 

There was no question, comment or objection from committee members or audience in 

attendance. 

 Voting for the motion were Mrs. Karen Vidrine, Ms. Georgianna Wilson, Ms. Nancy 

Hamlin, and Committee Chairperson Peggy Forman. 

 Motion passed unanimously. 

 Motion was made by Ms. Georgianna Wilson, seconded by Mrs. Karen Vidrine, and 

recommended by Superintendent Darwan Lazard to adjourn the meeting at 3:25 PM 

There was no question, comment or objection from committee members.   

 Voting for the motion were Mrs. Karen Vidrine, Ms. Georgianna Wilson, Ms. Nancy 

Hamlin, and Committee Chairperson Peggy Forman. 

 Motion passed unanimously. 

Motion was made by Board Vice-President Scott Limoges, seconded by Ms. Nancy Hamlin, and 

recommended by Superintendent Darwan Lazard to approved minutes of the Executive Committee 

Meeting of August 25, 2020. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Mr. Arthur Savoy, Mr. Micheal W. Fontenot, 

Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott Limoges, Mrs. Sheila 

Joseph and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item #2B – CFO Amy Lafleur informed board members that item #2B needed to be delayed until 

after the public hearing to consider adoption of the budgets, Item #6. 

Motion was made by Board Vice-President Scott Limoges, seconded by Ms. Nancy Hamlin, and 

recommended by Superintendent Darwan Lazard to delay action on Item #2B until after Item #6 Public 

hearing to consider adoption of the budgets.   

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Mr. Arthur Savoy, Mr. Micheal W. Fontenot, 

Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott Limoges, Mrs. Sheila 

Joseph and Ms. Nancy Hamlin,  



Motion carried unanimously. 

Item #3 – .School Board members were reminded of the requirement to submit the School Board 

Disclosure Statement for 2020-2021 school year, if applicable.    

Item #4 – Mr. Micheal W. Fontenot stated he had a parent call him because they were having an 

issue with their children not attending school on the same day.  This was causing a problem because the 

older children were not at home to watch the younger children when they returned from school.  The 

parent also stated that she was not informed that she would not be given an exception until the day school 

started.  Mr. Fontenot stated that when this process began it was said that accommodations would be 

made, so this situation would not happen.  Mr. Fontenot asked how many other parents are in the same 

situation, in which accommodations have not been made, and how many accommodations have been 

made?   

Superintendent Darwan Lazard stated he did not have any numbers as to how many 

accommodations were able to be made and how many were not able to be accommodated.  However, 

principals have been working with the parents as situations are brought to their attention.  Superintendent 

Lazard stated that, although, he does not know the specific situation Mr. Fontenot is referring to, in all 

situations he is aware of, something was offered to accommodate the concerns of the parent. It may not 

have been exactly what the parent wanted, but some type of alternative choice was provided, that would 

address the need of the parent.    

Ms. Wanda Skinner entered the meeting at 6:10 PM.   

Mr. Micheal W. Fontenot stated that there were still situations that were not resolved. 

Superintendent Lazard stated that all situations he is aware of were resolved, but parents did not 

get exactly what they wanted in every situation.   

Mr. Fontenot stated that he is informing Superintendent Lazard there are situations in which a 

child is staying at home alone after returning from school.    

Superintendent Lazard stated he is not aware of this situation.   

Mr. Fontenot stated that parents had been told that the board would take care of the kids and 

accommodate the parents, and that is not being done.   

Superintendent Lazard stated that accommodations are being made. 

Mr. Fontenot stated that accommodations are being made for the school system, not the parents. 

Superintendent Lazard stated that the system has tried to make accommodations for every 

situation that has come up.  However, there were some situations that the parent did not want the solution 

that was provided.   

Item #5 – Mr. Micheal W. Fontenot stated he had been approached by several teachers that 

complained about the cost that was coming “out of their pocket” to take care of their classroom.  Mr. 

Fontenot stated he felt this is the responsibility of the system, not the teacher. 

CFO Amy Lafleur explained to board members that when Maintenance & Operations Facilitator 

Anthony Bertrand undertook the project of physical barriers for the schools, it was noted that because of 

the diversity of needs in the different settings of the schools and the age bands, it was very cumbersome 

for orders to be handled at the district level.  It was, therefore, treated as an allocation and each school 

received an allocation for physical barriers ($150 per teacher), based on the number of teachers at that 

school.  In some instances, the schools had already purchased items and some teachers had purchased 

items for their classrooms.  In these cases, the schools can submit requests for reimbursement on items 

they had already purchased.  They need to submit the reimbursement form, the invoice, and proof of 

payment.  In the same manner, teachers can submit the required information to the principal of the school 

and the school will reimburse the teacher and, in turn, the school will request reimbursement from the 

District. 

Mr. Fontenot stated that this information needs to be disseminated to the teachers, because not all 

teachers are aware of this. 



CFO Lafleur explained that the teachers need to check with their principal in a situation such as 

this.  CFO Lafleur explained that the District and the schools create checks every week, so no one should 

have to wait any significant of time for reimbursement. 

Mr. Arthur Savoy suggested Superintendent Lazard contact the principals and ask that they 

forward this information to their teachers.  He stated that some teachers are afraid to ask the principals 

for supplies. 

Superintendent Lazard stated that this could certainly be done and if Mr. Fontenot wished to share 

the name of the teacher(s) who had this problem, this could be addressed directly.   

Board Vice-President Scott Limoges stated that in the past, even pre-COVID-19, teachers have 

always taken money “out of their pocket” to buy supplies for their classroom.   

CFO Lafleur explained that many of the principals treated this just as they do for “teacher 

allocation”, which teachers receive each and every year.  Each teacher is given an allocation for supplies 

for their classroom to purchase allowable supplemental supply for their classroom. 

Mrs. Sheila Joseph informed board members that she had spoken with the principals at both of 

the Mamou Schools.  Mr. Guillory (MHS) and Mr. Fontenot (ME) informed Ms. Joseph that they had all 

they needed. 

Mrs. Karen Vidrine asked CFO Lafleur what would happen if the teacher had already purchased 

items totaling more than the allocated $150.00? 

CFO Lafleur explained that the allocation was based on $150 per teacher, however, it was for the 

school not for each teacher.  For example, one teacher may only need items costing $40 and a second 

teacher may need more.  It will depend on their classroom design and their classroom needs. 

CFO Lafleur stated she will re-send an email to all principals and assistant principals regarding 

reimbursement of supplies purchased by teachers. 

Item #6A –  CFO Lafleur reviewed the Revised 2019-2020 budgets for General Fund, Parish-

wide Maintenance, Basile Maintenance, and BHS Athletic Fund.  (See Executive Committee meeting 

minutes Item #2A).  

Mr. Michael W. Fontenot asked CFO Lafleur how can the public make a comment when a call-in 

number is not provided.   

CFO Lafleur stated that an email has been set up for public comment since the pandemic began 

(public.comment@epsb.com). 

Mr. Fontenot stated that the only people being provided access to the meeting via ZOOM are the 

supervisors.  He has a concern as to whether the board is meeting the requirements of the Open Meeting 

Law and asked Board Attorney Betsy Jackson if the board was meeting the requirement.  

Attorney Jackson stated that in past meeting the public was provided an opportunity to sign-up to 

speak. 

Superintendent Lazard stated he had spoken with Special Counsel Bob Hammonds regarding the 

board’s responsibility for meeting during the pandemic, because of space limitations.  Attorney 

Hammonds informed Superintendent Lazard that the board was fulfilling the law.  If the meeting was 

being held virtually, the board would need to use the disclosure form. 

Board President Wayne Dardeau stated that there were two empty chairs available to the public 

tonight, if they had wished to attend the meeting.   

Any board members or member of the public who wished to ask a question regarding the revised 

2019-2020 budgets for General Fund, Parish-wide Maintenance, Basile Maintenance, and BHS Athletic 

Fund was allowed to do so at this time. 

There was no comment from board members or from the public. 

A motion was made by Ms. Nancy Hamlin, seconded by Mr. Nick Chaumont, and recommended 

by Superintendent Darwan Lazard to approve the Revised 2019-2020 budgets for General Fund, Parish-

wide Maintenance, Basile Maintenance, and BHS Athletic Fund. 

mailto:public.comment@epsb.com


There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, Mr. Arthur Savoy, Mr. 

Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott 

Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item #6B – CFO Lafleur reviewed the 2020-2021 Consolidated Budget (See Executive 

Committee Item #2B).  In addition to the discussion of Executive Committee Item #2B, CFO Lafleur felt 

additional comments were in order. 

CFO Lafleur explained that the fact that the District was technically shutdown in March has 

influenced the actual beginning General Fund Budget and the percent change projected actual at year end 

vs. proposed budget.  The percentage column compares the proposed budget to the actual expenditures of 

the previous year.  Because the District was shut down for a period of time, the percentages were 

impacted.  At the Executive Committee Meeting of August 25, 2020, some of the high percentages were 

reviewed and discussed.  Some of the expenditures were not expended in 2019-2020, however, these 

expenditures still need to be budgeted for in 2020-2021. CFO Lafleur explained that, when preparing the 

budget, she reviews the previous four to five years expenditures.   

At the Executive Committee Meeting several questions were asked regarding these percentages 

and for the purpose of clarity and transparency, CFO Lafleur felt it necessary to review some of these.  

CFO Lafleur explained that a question came up on regular education travel expenditures.  While that one 

travel code was over budget, only 89.89% of the total travel budget in General Fund was used.  Another 

area is a change of departmental coding, which means that duties shift from one department to another 

sometimes.  The budget may not have included that position in that particular code, but the budget did 

include the position in the prior year.  The best example of this is with our teaching professionals.  One 

year a teacher may be coded to the line item for high school and the next year the principal may shift the 

teacher to middle school, which falls under the budget line item for elementary.  Another explanation is 

when an expenditure of one of our grants is no longer allowable.  Int this case, we do a cost neutral shift 

with General Fund if it is an expenditure that is necessary to continue to operation.  And finally, when 

dealing with personnel expenditures, the budget is always being adjusted for salaries due to resignations, 

retirements, or certifications.  

Mr. Micheal W. Fontenot stated he had asked for a breakdown of the ESSER budget and had not 

received it yet. 

CFO Lafleur explained that the breakdown of ESSER budget was Executive Committee Item #3. 

In response to a question regarding direct costs, CFO Lafleur explained that the indirect cost is 

cover the cost of the District handling the grant and is put into the General Fund.  The indirect cost 

percentage is determined by federal guidelines.   

Motion was made by Ms. Nancy Hamlin, seconded by Mr. Arthur Savoy, and recommended by 

Superintendent Darwan Lazard to approve the 2020-2021 Consolidated Budget, as presented. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, Mr. Arthur Savoy, Mr. 

Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott 

Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item #2B – After the adoption of the 2020-2021 Consolidated Budget, a motion was made by 

Board Vice-President Scott Limoges, seconded by Ms. Nancy Hamlin, and recommended by 

Superintendent Darwan Lazard to approve action taken at Executive Committee Meeting of August 25, 

2020, excluding the budgets.   

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, Mr. Arthur Savoy, Mr. 



Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott 

Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item #7 – Price quotes were submitted to mopping machine at Basile High School using Basile 

Maintenance Fund. 

VENDOR PRICE QUOTE 

Cajun Chemical (Advance Brand) $ 6,841.07 

H & H Chemical Co $ 9,572.00 

Cajun Chemical (Clarke Brand) $ 8,464.48 

 

Motion was made by Mr. Nick Chaumont, seconded by Board Vice-President Scott Limoges, and 

recommended by Superintendent Darwan Lazard to accept low price quote from Cajun Chemical 

(Advanced Brand), in the amount of $6,841.07, for mopping machine at Basile High School using Basile 

Maintenance Fund. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, 

Mr. Arthur Savoy, Mr. Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, 

Board Vice-President Scott Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item #8 – The following requisition(s) was presented for ratification/approval: 

A. Ratification of Amazon -- $6,102.78 for fogger/mister sanitation in room at all 

sites using ESSER Funds (Requested by Superintendent Darwan Lazard and 

presented by CFO Amy Lafleur) 

B. Ratification of Zearn -- $22,500.00 for Math support/RTI using Educational 

Excellence fund (Requested by Superintendent Darwan Lazard and presented by 

Acting Supervisor Cheri Fontenot) 

C. Detel Computer Solutions -- $12,393.00 for chromebooks for Sacred Heart 

School using ESSER Funds (Requested by Superintendent Darwan Lazard and 

presented by CF) Amy Lafleur) 

D. DIGI Smartsense, LLC -- $12,923.07 for upgrade of cafeteria software used for 

monitoring temperatures using CNP funds (Requested by Superintendent Darwan 

Lazard and presented by CNP Director Karen Soileau) 

 

Motion was made by Board Vice-President Scott Limoges, seconded by Ms. Nancy Hamlin, and 

recommended by Superintendent Darwan Lazard to ratify/approve requisitions, as presented. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, Mr. Arthur Savoy, Mr. 

Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott 

Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin.  

Motion carried unanimously. 

Item #9 – Personnel matters were presented as information: 

Item #9A – PERSONNEL CHANGES/RESIGNATIONS; RETIREMENTS; 

REASSIGNMENTS; TERMINATIONS: 
BAYOU CHICOT ELEMENTARY SCHOOL 

Jada Brown, pre-kindergarten paraprofessional, submitted letter of resignation effective 8/18/2020 

MAMOU HIGH SCHOOL 

Silvia Robert, regular education/high school teacher, submitted letter of resignation effective 7/30/2020 

Ted Bertrand, regular education/high school teacher, not reappointed 2020-2021 school year 

Terri Fontenot, regular education/elementary teacher, not reappointed 2020-2021 school year 

PINE PRAIRIE HIGH SCHOOL 

Glynda Whitten, special education teacher, not reappointed 2020-2021 school year 

VIDRINE ELEMENTARY SCHOOL 

Susan Ardoin, regular education/elementary teacher, not reappointed 2020-2021 school year 

VILLE PLATTE HIGH SCHOOL 

Nicole Bordelon, core recovery teacher (Title I school-wide funding), reclassified from regular 

education/elementary teacher (replacing Whitney Laakso) effective 8/14/2020 

Item #9B – RE-APPOINTMENT/APPOINTMENT OF PROFESSIONAL PERSONNEL 

BAYOU CHICOT ELEMENTARY SCHOOL 

Chelsie Soileau, master teacher, (as needed, not to exceed 20 hours a month; Title I school-wide funding) 

effective 8/14/2020 



CHATAIGNIER ELEMENTARY SCHOOL 

Melissa Coreil, master teacher, (as needed, not to exceed 20 hours a month; Title I school-wide funding), 

effective 7/1/2020 

Angelle Cart, attendance recovery teacher/tutor, (as needed, 2 hours per day/2 days a week; Title I school-

wide funding) effective 9/21/2020 

MAMOU ELEMENTARY SCHOOL 

Camille Robin, regular education/kindergarten teacher (French Immersion) effective 9/2/2020 

Marion Jacob, regular education/elementary teacher (French Immersion) effective 9/2/2020 

Melissa Wilmart, regular education/elementary teacher (French Immersion) effective 8/20/2020 

Vincent Martin, regular education/elementary teacher (French Immersion) effective 9/2/2020 

VIDRINE ELEMENTARY SCHOOL 

Brandi Marcantel, Title I coordinator, (as needed, not to exceed 20 hours per month; Title I school-wide 

funding) effective 8/1/2020 

VILLE PLATTE ELEMENTARY SCHOOL 

Coralie Feron, regular education/elementary teacher (French Immersion), effective 8/31/2020 

Sandrine Linette Ndongo-Toto, regular education/kindergarten teacher (French Immersion), effective 

8/31/2020 

Regina Thomas, mentor (as needed, not to exceed 20 hours per week) effective 9/8/2020 

VILLE PLATTE HIGH 

Amamika Sharma, regular education/elementary teacher, effective 8/31/2020 

Prasanna Redapangu, regular education/high school teacher, effective 8/24/2020 

Brenda Toston, mentor (as needed, not to exceed 20 hours per week) effective 9/8/2020 

MEDIA CENTER 

Neva Elaine Deshotel, EL Coach, (as needed - not to exceed 20 hours per week; Title I administrative 

funding) effective July 1, 2020  

Susan Kay Fontenot, PD Provided (as needed – not to exceed 20 hours per week; Title I administrative 

funding) effective July 1, 2020 

Nina David, PD Provider (as needed – not to exceed 20 hours per month; Title I administrative funding) 

effective 7/1/2020 

Item #9C – RE-APPOINTMENT/APPOINTMENT OF SUPPORT PERSONNEL 

BASILE HIGH SCHOOL 

Kyla Courville Faul, EL tutor, (as needed; Title I administrative funding) effective 8/10/2020 

Caroline Fournerat, EL tutor, (as needed; Title I administrative funding) effective 9/8/2020 

BAYOU CHICOT ELEMENTARY SCHOOL 

Laurie Ganshirt, pre-kindergarten paraprofessional (Title I school-wide) ( replacing Jada Brown), 

effective 8/18/2020 

CHATAIGNIER ELEMENTARY SCHOOL 

Jeanne Fuselier, mentor tech (as needed, 6 ½ hours per day/3 days a week; Direct Student Services 

funding) effective August 24, 2020 

JAMES STEPHENS MONTESSORI SCHOOL 

Christian de Blanc, after-care provider (as needed) effective 8/31/2020 

Cornelius Hill, after-care provider (as needed) effective 8/31/2020 

Anitria Jack, after-care provider (as needed) effective 8/31/2020 

Ida Gail Jack, after-care provider (as needed) effective 8/31/2020 

Anita Manuel, after-care provider (as needed) effective 8/31/2020 

Donna Robert, before-care provider (as needed) effective 8/31/2020 

Melanie Soileau, after-care provider (as needed) effective 8/31/2020 

Versie Terry, after-care provider (as needed) effective 8/31/2020 

Courtney Thibodeaux, after-care provider (as needed) effective 8/31/2020 

Stephanie Thomas, after-care provider (as needed) effective 8/31/2020 

MAMOU ELEMENTARY SCHOOL 

Sharilyn Ashford, pre-kindergarten paraprofessional ( Title I school-wide funding) (replacing Kelly 

Wilmouth), effective 8/19/2020 

Autumn Fontenot, EL tutor (part-time; as needed; Title I administrative funding), effective 9/8/2020 

MAMOU HIGH SCHOOL 

Jeanette Duplechain, EL tutor (as needed, 6 ½ hours per day not to exceed 20 hours per week; Title I 

administrative funding) effective 8/24/2020 

Item #9D – LEAVE REQUESTS 

PINE PRAIRIE HIGH SCHOOL 

Kasey McDaniel, regular education/elementary teacher, requested and granted maternity leave to begin 

August 19, 2020; date expected to return to work is 10/19/2020 

NEW BUSINESS Item #11 – The following invoice(s) were submitted for payment: 

A. Tyler Technologies -- $5,698.01 for renewal of Tyler System management 

services support (10/27/2020 – 10/26/2021) using General Fund (Requested by 

Superintendent Darwan Lazard and presented by CFO Amy Lafleur) 

B. Jody Cloud Trucking, LLC -- $6,451.64 for limestone for Pine Prairie High 

School, Chataignier Elementary School, Basile High School, Mamou High 

School, Ville Platte Elementary School using Basile Maintenance ($1,079.15) 

and Parish-wide Maintenance ($5,372.49) (Requested by Superintendent Darwan 

Lazard and presented by Maintenance & Operations Facilitator Tony Bertrand) 

  



Motion was made by Mr. Arthur Savoy, seconded by Mrs. Sheila Joseph, and recommended by 

Superintendent Darwan Lazard to pay invoices, as presented. 

There were no objections or comments from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, Mr. Arthur Savoy, Mr. 

Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott 

Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin. 

Motion carried unanimously. 

Item #15 – Superintendent’s Comments: 

• Superintendent Lazard thanked all the District principals and employees for their 

efforts in making sure the schools were ready to operate after Hurricane Laura. 

• Superintendent Lazard thanked the Child Nutrition team for making sure the 

refrigerators and food were safe. 

• Superintendent Lazard thanked the maintenance crew for delivery of water to 

Mamou High School and Mamou Elementary School during Mamou’s boil water 

advisory. 

• Superintendent Lazard announced that he had been informed Pine Prairie was 

under a boil advisory and bottled water would be delivered to the school. 

• Superintendent Lazard thanked maintenance department personnel, warehouse 

personnel and Child Nutrition Program personnel for getting the meals to 

students today, Wednesday, September 2, 2020, as students do not physically 

attend school on Wednesdays.   

• Superintendent Lazard announced the establishment of a Medical Advisory 

Committee consisting of Dr. Chuck Aswell (chairman), Dr. Eric Landreneau, and 

Dr. Tommy Fontenot.  This committee will review medical excuses and requests 

for COVID-19 exceptions from students and employees of the District.  The 

committee will also advise the District on COVID-19 situations. 

• Superintendent Lazard asked Maintenance & Operations Facilitator Anthony 

Bertrand to give an update on the “Big Fans” and hurricane damage. 

o Maintenance & Operations Facilitator Anthony Bertrand informed board 

members that the shop and home of the installation team was wiped out 

during the storm.  Installations had to be cancelled and the team is 

planning to reschedule installations beginning the week of September 28, 

2020.  The team has indicated that they are planning to install one (1) 

fan per day. 

o Maintenance & Operations Facilitator Anthony Bertrand gave a report on 

damage from Hurricane Laura.  He stated that reports received from the 

District principals indicate only minor damage to the schools, which 

include mostly damage to flashings, shingles, trees and minor flooding 

issues at Mamou High School and Mamou Elementary School. 

• Superintendent Lazard thanked CFO Amy Lafleur for her work with the budget.   

• Superintendent Lazard informed board members there was hurricane damage to  

Evangeline Central campus and Pine Prairie High School, which will be taken 

care of in-house, by Maintenance & Operations Facilitator Anthony Bertrand and 

maintenance crew to the extent possible. 

• Superintendent Lazard informed board members that the parish is receiving 

students coming from Lake Charles, Louisiana after Hurricane Laura.  

Supervisor Grace Sibley has been helping these students. 

• Mark Layne, from radio station KVPI, was asked to introduce KVPI’s new 



reporter, Ms.  

Claire Vidrine 

Motion was made by Board Vice-President Scott Limoges, seconded by Mrs. Sheila Joseph, and 

recommended by Superintendent Darwan Lazard to adjourn the meeting at 7:04 PM. 

There was no objection, question or comment from board members or audience in attendance. 

Voting for the motion were Mrs. Karen Vidrine, Ms. Wanda Skinner, Mr. Arthur Savoy, Mr. 

Micheal W. Fontenot, Mr. Nick Chaumont, Board President Wayne Dardeau, Board Vice-President Scott 

Limoges, Mrs. Sheila Joseph, and Ms. Nancy Hamlin.  

Motion carried unanimously. 
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