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December Students of the Month

Merry Christmas and a Happy New Year!
Each of you have worked tirelessly for 82 days this semester to ensure our Cougars receive an
education that's second to none. Thank you for all of the time you've spent educating our scholars
before, during, and after school. Now, you each get two weeks to recharge, refocus, and disengage.
You deserve it!

A break in the action gives us time to re�ect. Looking back, what worked really well for you (Glow)?
What is an area you want to improve upon next semester (Grow)? We expect our kids to continuously
improve each day, month, and year. They grow as their instructors grow. Thank you for being life-long
learners!

A semester break also gives us time to do our Marble Check. Do you need to ask Santa for a few more
marbles? Or, does he need to bring you a bigger bag because you're adding to your collection? Building
relationships is the cornerstone to what we do. Education is a people (kid) business and establishing
relationships early helps bridge learning gaps later. Remember, Don't Lose Your Marbles!
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Mrs. Taucer Mrs. Peveto Mrs. Caillier

1. Concern: would like to see our travel forms be more streamlined. It would be nice if we could have all
of the necessary travel forms numbered and in the same place to �ll out electronically. For instance,
why do we have to look for the Travel Authorization form in documents to �ll out and print for meal
allowances? Why can't all of our forms be digital and under the same tab?
Response (from Dr. Lee): Thank you for bringing this to our attention. We are working on
streamlining all of the travel forms in digital format. This will be completed by early January.

2. Concern: I am curious to why cheerleaders and auxiliaries have to keep trying out year after year for
their position on varsity after they have already served a year on a varsity team. With other sports,
once a student is on Varsity they will automatically be placed on varsity the following year. That is
unless they get into trouble or cannot pass. By allowing them to keep their spot on varsity once made
will eliminate many things and it is something that I think should be discussed with the upcoming
tryouts. Tryouts should be held for the new students that need to earn their spot that will become
available from seniors leaving or others not wanting to participate in the event again.
Response (from Dr. Lee): We have already resolved the issue with the cheerleaders. This was
complete at our last board meeting. Each of them will retain their spot. The auxiliaries will need to
recommend the changes in their handbook and submit them to the board for approval. I am
certainly in favor of it.
3. Concern: The only thing brought up at the Jr High was seeing if something different could be done
with using an A in the gradebook. A teacher was wanting to use an A to represent that the student
was absent. When an A is entered in the place of a grade it gives a grade of 90. It would be nice to have
a placeholder so the teacher knows that the student was absent and also the student/parent would
know that the grade was missing because of an absence. We have a "M" to use as a placeholder but
that reads as missing in the gradebook. Teacher would like a distinction between missing because the
student just did not turn the work in and missing because the student was actually absent.
Response (from Mrs. Peck): As far as the placeholder for gradebook, the only placeholder it
currently allows is M, which �gures a zero in the place of missing grades (which is what you want so
there is not a false picture of the current grade), and teachers use the comment box to state why
missing....never turned in, student absent and waiting makeup work, etc. I checked with Betty
Lavergne who tells me M is the only placeholder, and that she'll check with Region V to see if there
is another option besides M for absent students. She will let us know.
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Great Leaders are Great Readers
Check these books out over the holiday break! You won't be disappointed.

Baby It's Cold Outside - Will Ferrell & Zooey Deschanel

Have a wonderful Christmas break! I'll see each of you on Monday, January 6th, 2020 at 8:00 AM.
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Staff Development

When

Monday, Jan. 6th 2020 at 8am

Where

1022 Texas 62 Buna, TX

More information
There will be a Staff Development Day on Monday, January 6th, 2020. Teachers and staff will report to
their campus and participate in department or grade-level team meetings.
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