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BUNA INDEPENDENT SCHOOL DISTRICT 
MISSION STATEMENT 

The development of social and academic skills which assure all students the opportunity to become productive members of our democratic 
society is the primary mission of the Buna Independent School District.  The belief that all students can learn is integral to accomplishing this 
mission. 

 

GOALS PROCESS FOR SCHOOL IMPROVEMENT 

Each year, the district and campuses are involved in the school improvement process, and a considerable amount of time and effort goes into 
producing, monitoring, and evaluating goals.  Determining where we need to improve and focusing on those areas are the important parts of the 
goals process. 

Collecting input for areas of campus and district improvement involves our administrators, teachers, parents, support staff, and the Board of 
Trustees.  In following our annual process, we arrive at a completed set of goals that helps provide focus for school improvement and student 
success. 

Our schools set high goals: it would not be conducive to school improvement to have goals, which only reinforce the status quo or which present 
easily attainable results.  We may not achieve all our goals, but we will focus our professional efforts on these priority areas for achievement. 

 
 

PUBLIC EDUCATION MISSION, OBJECTIVES AND GOALS 

TEC Sec. 4.001.  PUBLIC EDUCATION MISSION AND OBJECTIVES 

OBJECTIVE 1: Parents will be full partners with educators in the education of their children. 
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OBJECTIVE 2: Students will be encouraged and challenged to meet their full educational potential. 

OBJECTIVE 3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. 

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students. 

OBJECTIVE 5: Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and national 
heritage and who can understand and productively function in a free enterprise society. 

OBJECTIVE 6: Qualified and highly effective personnel will be recruited, developed, and retained. 

OBJECTIVE 7: The state's students will demonstrate exemplary performance in comparison to national and international standards. 

OBJECTIVE 8: School campuses will maintain a safe and disciplined environment conducive to student learning. 

OBJECTIVE 9: Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using those 
techniques as appropriate to improve student learning. 

OBJECTIVE 10: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, 
and administration. 

  

TEC Sec. 4.002.  PUBLIC EDUCATION ACADEMIC GOALS 

GOAL 1: The students in the public education system will demonstrate exemplary performance in the reading and writing of the English language. 

GOAL 2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics. 

GOAL 3: The students in the public education system will demonstrate exemplary performance in the understanding of science. 

GOAL 4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies. 

Title 1 Part A 
ESSENTIAL COMPONENTS OF SCHOOL-WIDE PROGRAMS 

1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children) that is based on information on 
the performance of children in relation to the state content and student performance standards. 

2. School-wide reform strategies that 

a. provide opportunities for all children to meet the state’s proficient and advanced levels of student performance; 
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b. use effective methods and instructional strategies that are based on scientifically based research that—strengthen the core academic program in the 
school;–increase the amount and quality of learning time, such as providing an extended school year, before- and after-school and summer programs, 
and help provide an enriched and accelerated curriculum; and–include strategies for meeting the educational needs of historically underserved 
populations. 

c. include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not 
meeting the state student academic achievement standards who are members of the target population of any program that is included in the school-
wide program, which may include − counseling, pupil services, and mentoring services; − college and career awareness and preparation, such as 
college and career guidance, personal finance education, and innovative teaching methods, which may include applied learning and team-teaching 
strategies; and − the integration of vocational and technical education programs; and − address how the campus will determine if such needs have 
been met; and 

d. are consistent with, and are designed to implement, the state and local improvement plans, if any. 

3. Instruction by highly qualified teachers. 

4. High-quality, ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff to enable all children in the school to meet the state’s student academic achievement standards. 

5. Strategies to attract high-quality highly qualified teachers to high-need schools. 

6. Strategies to increase parental involvement in accordance with section 1118, such as family literacy services. 

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run 
preschool program, to local elementary school programs. 

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information 
on, and to improve, the performance of individual students and the overall instructional program. 

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards shall be 
provided with effective, timely additional assistance, which shall include measures to ensure that students’ difficulties are identified on a timely basis 
and to provide sufficient information on which to base effective assistance. 

10. Coordination and integration occurs between federal, state, and local services and programs, including programs under NCLB, violence prevention 
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training. 

 
 
 
 



7 

 
 
 

Buna Independent School District 
DISTRICT GOALS 

2016-2017 

GOAL DESCRIPTION 

I. Student: Curriculum, instruction, 
and assessment alignment 

Ensure continued improvement in student learning, with emphasis on both post-secondary and career readiness. 
House Bill 5 will be evaluated and guidance staff will communicate the new curriculum and assessment requirements 
to students and parents. K-12 course offerings will be evaluated to ensure students success. Instructional technology 
will be utilized and staff will be trained to enhance student learning and the District Technology Plan will be updated 
annually. 

II. Leadership 
District leadership will be focused on a quality instructional program and the importance of education within the 
community. Buna ISD will promote a culture of excellence, through high expectations and accountability for 
students, faculty, and staff. 

III. Community Relations 
The school will promote and support Cougar pride and tradition. The District will work with all stakeholders to 
determine the needs and priorities of our students and to make Buna ISD the district of choice. Each year, the 
school will conduct a survey to measure and improve community engagement. 

IV. Operations: Fiscal Goal 

Buna ISD will be efficient managers of all district revenues by targeting expenditures through careful planning and 
goal setting strategies. Student and staff safety will continue to be a priority in the design and usage of all facilities. 
Preventive maintenance will be stressed to maximize the life of existing facilities and to be good stewards of 
taxpayer dollars. 

V. Personnel 
Actively recruit highly qualified professionals for all areas and with an emphasis on strategies to retain effective 
employees. Staffing and programs will reflect student enrollment and professional development will be designed and 
delivered to ensure quality instruction. 
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GOAL I:  STUDENT: CURRICULUM, INSTRUCTION, AND ASSESSMENT ALIGNMENT: ENSURE CONTINUED IMPROVEMENT IN STUDENT LEARNING, WITH EMPHASIS ON BOTH POST-
SECONDARY AND CAREER READINESS. HOUSE BILL 5 REQUIREMENTS WILL BE EVALUATED AND GUIDANCE STAFF WILL COMMUNICATE THE CURRICULUM AND ASSESSMENT 
REQUIREMENTS TO STUDENTS AND PARENTS. K-12 COURSE OFFERINGS WILL BE EVALUATED EACH YEAR TO ENSURE STUDENTS SUCCESS. INSTRUCTIONAL TECHNOLOGY WILL BE UTILIZED 
AND STAFF WILL BE TRAINED TO ENHANCE STUDENT LEARNING AND THE DISTRICT TECHNOLOGY PLAN WILL BE UPDATED ANNUALLY. 

Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will disseminate information via the 
Buna I.S.D.’s web page and provide families with 
access to important information in a language they 
understand.  (Schoolwide Component:6) 

2016-2017 

Technology Director Local Funds 
Technology Funds 

Needs assessment Policies and plans 
available online 

The campus will enhance instruction and use 
supplemental software programs, such as, but not 
limited to: Aware, I-Station, Renaissance Math, 
Think-Through Math, TEKS Resource System, etc., 
as formative assessments for student achievement 
to guide differentiated instruction and extended 
learning opportunities. (Schoolwide Component:2) 

2016-2017 

Administrators, 
RtI Personnel 
Teachers 

Local Funds 
Title I 

Review campus 
programs 

Increase student  
achievement 

Teachers complete Star Chart annually/Technology 
Skills Proficiency Assessment.  
(Schoolwide Component:3) 

2016-2017 
Tech. Director 
staff 

Personnel Report Grant Approval 

The campus will provide staff development in the 
use of new and updated technology and its 
integration into planning, teaching, learning and 
instructional management. (Schoolwide 
Component:4) 

2016-2017 

Administration 
Teachers 

Local Funds Agendas 
Certificates 

Technology usage 

The campus will create vertically and horizontally 
aligned technology curriculum (Schoolwide 
Component:2) 

2016-2017 
Tech. Committee 
Administrators 
Teachers 

TEKS 
Local Funds 

Aligned curriculum 
documents 

Student success 

The campus will utilize needs assessment data to 
identify purchases of software, hardware and 
upgrades needed to meet student achievement 
goals including, but not limited to, providing more 
computers in classrooms to facilitate small group 
instruction and RtI instruction for identified at-risk 
students and those needing accelerated 
instruction.  (Schoolwide Component: 2) 

2016-2017 

Technology committee 
Teacher Leaders 
Administrators 

IMA 
Local Funds 

IMA 
Local Funds 

Classroom 
technology 
increased and 
standardized 
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Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will increase overall student progress by 
focusing on data driven instruction (Aware) that targets 
the use of on-going monitoring of instruction thereby 
allowing the school to increase performance for all 
students with differentiated instruction. Measures to 
include teachers in the decision regarding use, 
selections, and development of assignments will be 
included in PLC’s. (Schoolwide Component:2) 

2016-2017 

 
Administrators 
Teachers 

Local and Title Funds Curriculum based 
assessments 

Student Achievement 

The campus will become more prescriptive in our 
teaching and focus on quality data to drive instruction to 
increase individual student performance on CBA’s and 
STAAR especially in the areas of economically 
disadvantaged and sub populations. To accomplish this 
the campus will conduct a comprehensive needs 
assessment that will address campus needs and will take 
into account the state academic achievement standards. 
(Schoolwide Component:2) 

2016-2017 

 
Administrators 
Teachers 

Local and Title Funds Curriculum based 
assessments 

Student Achievement 

The campus will use quality data to drive instruction 
along with flexible scheduling to allow time for 
additional instruction time, with a particular focus of the 
safeguards missed on the 2013 STAAR test:  Writing (ED) 
(Schoolwide Component:2) 

2016-2017 

 
Administrators 
Teachers 

Local and Title Funds Curriculum based 
assessments 

Student Achievement 

The campus will use PLC’s to define and provide high 
quality staff development in needed areas of growth 
such as, but not limited to, data disaggregation, lesson 
plan design, lesson delivery and differentiated 
instruction. (Schoolwide Component:4) 

2016-2017 

 
Administrators 

Local Funds Agendas 
Certificates 

Implementation 
Student Achievement 

The campus will utilize the Response to Intervention 
(RtI) model to provide tiered instruction and effective 
strategies that support students who experience 
difficulty mastering standards set by the state. 
(Schoolwide Component:2,9) 

2016-2017 

Teachers 
Administrators 

Special Ed. Funds 
Title 1 Funds 
Local Funds 

Action Plan Universal Screening 
data 
Progress Monitoring 
data 
 

All students receiving special education services 
will receive instruction in the Least Restrictive 
Environment (LRE) and in accordance to the ARD. 

2016-2017 
Teachers 
Administrators 

Special Ed. Funds 
Local Funds 

Special ed. students in 
mainstream classes 

Student success 

The campus will acquire and utilize supplemental 
instructional supplies, materials and curricular 
supports such as, but not limited to, Saxon 
Phonics. (Schoolwide Component:2) 

2016-2017 Administrators Title 1 Funds Action Plan Increase Reading 
achievement 

The campus will provide a writing lab for students 2016-2017 Administrators Local Funds STAAR scores Student achievement 
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Strategies Time - Line Person(s) Responsible Resources Formative Summative 

to provide supplemental support for students to 
increase their writing scores. (Schoolwide 
Component:9) 

Writing Instructors Teacher analysis 
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GOAL: II:  LEADERSHIP: DISTRICT LEADERSHIP WILL BE FOCUSED ON A QUALITY INSTRUCTIONAL PROGRAM AND THE IMPORTANCE OF EDUCATION WITHIN THE COMMUNITY. BUNA ISD WILL 
PROMOTE A CULTURE OF EXCELLENCE, THROUGH HIGH EXPECTATIONS AND ACCOUNTABILITY FOR STUDENTS, FACULTY, AND STAFF. 

Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will monitor student attendance and 
pursue legal remedies on students in violation of 
the compulsory attendance law. 

Weekly BISD Truant Officer 
Campus Administration 

Local Funds 
Attendance clerks 
Attendance reports 

Monitor campus 
attendance rates Increased attendance 

The campus will increase parent awareness of 
mandatory attendance with ongoing conferences 
regarding their child’s attendance patterns relating 
to attendance laws, student achievement, and 
funding. 

2016-2017 Campus Administration Student handbook 
Local funds 

Student handbook Improved attendance 

The campus will communicate to parents by phone 
and mail about students with excessive absences. 
(Schoolwide Component:6) 

Daily 
Campus Administration 
Attendance clerks 
Teachers 

Local Funds Document calls and 
letters to parents 

Campus attendance at 
95% 

The campus will alert the district security officer to 
help in dealing with attendance issues. 2016-2017 Campus administration Local Funds Monitor campus 

attendance rates Increased attendance 

The campus will utilize both the Campus 
Attendance Committee and the District 
Attendance Committee to advocate and promote 
an attendance rate of 97% or higher. 

2016-2017 Administrators 
Site-based committees 

Local funds Incentive plan Review attendance 
report for year 
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Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will coordinate with other campuses 
in the district to develop vertical and horizontal 
teams and support curriculum alignment. 
(Schoolwide Component:2) 

2016-2017 Administrators TEKS RS 
Local funds 

Training 
Planning times 
Material 

Student performance 
on state assessment 

The campus will provide English as a Second 
Language (ESL) program for all Limited English 
Proficient (LEP) students and implement strategies 
for early identification and intervention for 
successful language acquisition. (Schoolwide 
Component:2) 

2016-2017 ESL district contact teacher Region 5 ESC 
Local Funds 

Needs assessment Annual review of LEP 
program 

The campus will serve students identified with 
dyslexia with a pull-out instructional program that 
is annually reviewed and evaluated. (Schoolwide 
Component:2) 

2016-2017 Administrators 
Dyslexia teachers 

Region 5 ESC 
Local Funds 

Needs assessment Annual review of 
Dyslexia Program 

The campus will provide an Advanced Academic 
Service (AAS) to serve students identified as 
Gifted/Talented. The G/T program will be 
evaluated and reviewed annually be staff and 
participants, and the data will be used to modify 
and update the program. Teachers who are 
responsible for the G/T services for students will 
receive a minimum of 6 clock hours annually of 
professional development. (Schoolwide 
Component:2) 

2016-2017 Administrators 
Counselors 
GT Teachers 

Region 5 ESC 
G/T Funds 
Local Funds 

GT Committee Annual review of the 
program 

As identified through the ARD process, special 
education students will be provided resources to 
support their IEPs with options such as, but not 
limited to:  mainstream, content mastery, self-
contained, instructional speech therapy, resource, 
developmental, occupational therapy, physical 
therapy, vision therapy, orientation and mobility 
therapy, audiological therapy, community based 
classroom, homebound, inclusion, and life skills. 
(Schoolwide Component:2) 

2016-2017 Special Ed. Director 
Administrators 
Teachers 

State Assessment Needs Assessment State assessment 

The campus will provide training to those staff 
members that work with special education 
students in the areas of, but not limited to: CPI 
techniques, confidentiality, ARD processes, 

2016-2017 Special ed. Director 
Administrators 

Special Ed. Funds Sign In Sheets Increase number of 
students in inclusion 
Agendas/sign-in sheets 
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maintenance of records and academic support. 
(Schoolwide Component:4) 

The campus will provide professional development 
opportunities to staff that are research based to 
support economically disadvantaged students. 
(Schoolwide Component:4) 

2016-2017 Administrators Program Information Action Plan Agenda/sign-in sheets 

The campus will provide staff development on 
disaggregation of STAAR, TPRI, and CBA data to 
determine strengths and weaknesses to inform 
instruction for all students and student groups. 
(Schoolwide Component:4) 

2016-2017 Administrators 
Staff 

DMAC 
Local Funds 

Action Plan Agenda/sign-in sheets 

The homeless liaison will work with the PEIMS 
registrar to appropriately identify and code 
students that are homeless. Homeless students 
will be provided supplemental instructional 
resources and materials as needed. (Schoolwide 
Component:2) 

2016-2017 Administrators 
PEIMS registrar 

Local funds Action plan Homeless 
registration 
paperwork 

The campus will provide transition activities, 
including a campus visit, for students coming from 
home, daycare or head start to public school 
kindergarten classes. Parents will be provided 
materials on expectations for students coming 
into Pre-K and Kindergarten.  (Schoolwide 
Component:7,10) 

2016-2017 Administrators 
Campus office personnel 

Campus budget Action plan Kindergarten round 
up day; 
Pre-registration 
before school starts 

Home-School Compacts and the Parental 
Involvement Program will be reviewed annually 
with the input of parents, The campus will provide 
parents with copies of the Student Handbook, 
Student Code of Conduct, Parental Involvement 
Policy, and the Title 1 Parent Home-School 
Compact. (Schoolwide Component:6) 

2016-2017 Administrators 
Title 1 Coordinator 

Title 1 funds Action plan Agenda/sign in 
sheets for required 
meetings; 
Parental 
involvement 
meetings 

The campus will collaborate with parents to 
implement wellness programs and procedures 
through the School Health Advisory Council 
(SHAC) including the mandatory number of 
physical activity for students. (Schoolwide 
Component:10) 

2016-2017 Administrators 
Campus and district nurses 

Local funds SHAC Plan Agendas/sign in 
sheets;  
Records of required 
PE minutes. 
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The campus will provide counseling support for 
mental health intervention, suicide prevention, 
conflict resolution, drug/violence 
prevention/intervention, and pregnancy related 
services as needed by identified students. 
(Schoolwide Component:10) 

2016-2017 Administrators 
 Counselors 

Local funds Action plan Anti-bullying week; 
red ribbon week; 
individual counseling 
as needed. 
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Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will provide supplies, materials, 
training and appropriate staff to support an 
increase in math across grades 3-5.  (Schoolwide 
Component:2) 

2016-2017 CLT Team 
Teachers 
Administrators 

Local Funds 
Differentiated 
instruction 
PLC’s 

Data Disaggregation 
CBA Data 

Student Success 
STAAR 

The campus will provide supplies, materials, 
training and appropriate staff to support an 
increase in Writing Grade 4. (Schoolwide 
Component:2) 

2016-2017 CLT Team 
Teachers 
Administrators 

Local Funds 
Differentiated 
Instruction 
PLC’s 

Data disaggregation 
CBA Data 

Student Success 
STAAR 

Student progress will be monitored regularly and 
reviewed in RTI meetings. Interventions will be 
provided for students in Tier 2 and Tier 3. Campus 
RTI teams will meet at the district level to evaluate 
program success and supports needed. 
(Schoolwide Component:8) 

2016-2017 District/Campus RtI 
administrator 

Title 1, II/Local Funds Universal Screening 
data 
Needs Assessment 

Annual RtI report 

The campus will provide, in response to areas of 
concerns on the PBMAS report, staff development 
in the use of data collection as a prescriptive 
solution to these areas of concern. Staffing and 
scheduling of paraprofessionals will also be studied 
in this effort. The areas of concern were special 
education scores on the STAAR test in the areas of 
writing, reading, math, and science in Grades 3-5. 
(Schoolwide Component:9) 

2016-2017 Administrators 
Special education personnel 

Local Funds Data Disaggregation 
CBA Data 
Analysis of scheduling 
and personnel usage 

Special Education 
students success on 
STAAR 
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Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will ensure that all students follow the 
Student Code of Conduct by implementing the 
Positive Behavior Intervention System (PBIS) as a 
discipline management system. 

2016-2017 

Principals Code of Conduct Review of discipline 
records 

Reduction in 
discipline referrals 

Provide annual TBSI “restraint training” for crisis 
response team. (Schoolwide Component:4) 2016-2017 Administrators 

Teachers 
Local and Special Ed. 
funds 

Action Plan Certificate of 
completion 

Ensure that teachers/staff are on duty in common 
areas and hallways while students are at lunch, 
changing classes, etc. 

2016-2017 
Administrators Local Funds Action Plan Documentation 

Staff will attend staff development on student 
social issues such as sexual harassment, child 
abuse, conflict resolution, bullying, drug use, 
violence prevention, abuse, and internet safety. 
District policies regarding these issues will be kept 
up to date. (Schoolwide Component:4) 

2016-2017 

Administrators 
Counselors 
Teachers 

Local Funds Plan on district 
website 

Reduction in 
incidents 

The campus will participate in drug prevention 
activities such as, but not limited to, the use of 
drug dogs for campus sweeps and Red Ribbon 
Week. (Schoolwide Component: 10) 

2016-2017 

Administrators 
Counselors 

Local Funds Documentation of 
activities 

No drugs 

Staff will attend district provided training on safety 
issues such as accident prevention, hazardous 
chemical storage, ICS/NIMS. Staff will participate in 
district emergency crisis plan training and follow 
the Emergency Operation Plan on the campus. 
(Schoolwide Component:4,10) 

2016-2017 

EOP Administrator 
Administrators 

District Funds Log of drills 
Agendas/plans 

Web site 

Bullying Prevention Activities will be implemented 
on campus to support the prevention, 
identification, response to and reporting of 
bullying or bully-like behavior. (Schoolwide 
Component:10) 

2016-2017 

Administrators 
Counselors 
 

Local Funds Action Plan Implement Plan 

Provide ongoing training in Positive Behavior 
Intervention Support. (Schoolwide Component:4) 2016-2017 

Administrators 
Teachers 
Counselors 

Local Funds Action Plan Reduction in referrals 
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The campus will provide training to teachers, and 
support for students facing sexual harassment, 
unwanted physical or verbal aggression, dating 
violence, sexual abuse and other maltreatment of 
children. (Schoolwide Component:4,10) 

2016-2017 Administrators; Region 5 
personnel 

Local funds Action plan Agenda/sign in sheet 
from required staff 
development. 
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GOAL:  III:  COMMUNITY RELATIONS : The school will promote and support Cougar pride and tradition. The District will work with all stakeholders to determine 
the needs and priorities of our students and to make Buna ISD the district of choice. Each year the school will conduct a survey to measure and improve 
community engagement. 
 

Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will maintain an open door policy to 
provide stakeholders easy access to 
administration.(Schoolwide Component:6) 

2016-2017 
Administrators 
Office personnel 

Local funds Action plan Good community 
relations 

The campus will conduct Open House/orientation 
activities on each campus that introduces staff, 
programs, and facilities.(Schoolwide Component:6) 

2016-2017 
Principals 
Teachers 

Local funds Action plan Sign in sheets 

On-going communications with local media and 
businesses to support campus 
programs.(Schoolwide Component:6) 

2016-2017 
Superintendent Internet web site Articles in newspaper Survey 

The campus will provide training for teachers, 
principals, public service personnel, and other staff 
members, with the assistance of parents, in the 
value and utility of the contribution of parents. 
Parent conferences will be hosted to support 
student success. (Schoolwide Component:6) 

2016-2017 

Principals 
Teachers 
Counselors 

Conference time Conference 
documentation 

Sign-in sheets 

The District website will provide parent friendly 
access to Parent Portal, Lunch Money Now and 
Gradebook features. (Schoolwide Component 6) 2016-2017 

Information Technology 
Director 
District Webmaster 
Principals 

Local Funds Action Plan District Website 

The campus will sponsor parental involvement 
events such as parent volunteer groups, parent 
trainings, orientations, and open house activities. 
(Schoolwide Component 6) 

2016-2017 

Principal Parent/Teacher 
organizations 

Action Plan Documentation of 
volunteer hours, sign 
in sheets 

The campus will host peer assistant/student 
mentors from high school to promote a positive 
learning environment. (Schoolwide Component:10) 

2016-2017 Administrators 
Teachers 

Local Funds Action Plans Documentation of 
plan/hours 
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GOAL IV-OPERATIONS: FISCAL GOAL-BUNA ISD WILL BE EFFICIENT MANAGERS OF ALL DISTRICT REVENUES BY TARGETING EXPENDITURES THROUGH CAREFUL PLANNING AND GOAL 
SETTING STRATEGIES. STUDENT AND STAFF SAFETY WILL CONTINUE TO BE A PRIORITY  IN THE DESIGN AND USAGE OF ALL FACILITIES. PREVENTIVE MAINTENANCE WILL BE STRESSED TO 
MAXIMIZE THE LIFE OF EXISTING FACILITIES AND TO BE GOOD STEWARDS OF TAXPAYER DOLLARS. 

Strategies Time - Line Person(s) Responsible Resources Formative Summative 
The campus will utilize the budget planning cycle. 2016-2017 Chief Operations Officer Budget Documents Calendar Completed budget 

The campus administration will maintain building, 
school grounds, and playground equipment and 
make repairs in a timely manner to ensure 
student safety and ensure facilities are utilized to 
their maximum potential. 

2016-2017 

Campus Principals 
Chief Operations Officer 

Expenditure data 
Region 5 ESC 

Needs assessment Building usage 
report 

Educate faculty and staff  members to the need 
for conservation efforts in relationship to energy 
conservation 

2016-2017 
BISD faculty and staff TEA Reports 

TASB 
Action Plan Reduction in 

electricity usage 

Staffing will be compared to state recommended 
levels and similar districts to determine optimum 
performance. 

2016-2017 
Superintendent TAPR Reports Needs Assessment Appropriate staff 

numbers 

Efficient managers of all revenues by targeting 
expenditures. 2016-2017 Administrators TAPR Reports Goal Setting Strategic Plan 

To increase program effectiveness, eliminate 
duplication, and reduce fragmentation of 
instructional programs, the campus will 
coordinate federal, state and local programs with 
Title 1 A program to provide appropriate 
programs, instruction, and services to all students. 
The campus will also maintain a balanced budget. 
(Schoolwide Component:10) 

2016-2017 

Administrators TxEIS Feb. report August 2016 
Balanced Budget 
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GOAL V:  PERSONNEL – Actively recruit highly qualified professionals for all areas, with an emphasis on strategies to retain our most effective employees. 
Staffing and programs will reflect student enrollment and professional development will be designed and delivered to ensure quality instruction. 

Strategies Time - Line Person(s) Responsible Resources Formative Summative 

The campus will provide to each parent 
information on the parent’s right to request 
information regarding the professional 
qualification of his/her child’s classroom teacher 
and will provide notice to parents if their child has 
been assigned to or taught by a teacher who is not 
highly qualified for four or more consecutive 
weeks. (Schoolwide Component:3) 

2016-2017 

Principals HQ forms from TEA Needs assessment HQ Documentation 

The campus will provide teacher appreciation/staff 
motivation activities such as an Employee 
Recognition Program. 

2016-2017 
Administrators Local Funds Action Plan Positive reinforce for 

teachers 

The campus will coordinate with the district to 
recruit only high-quality, highly qualified staff 
through activities, such as participation in job fairs, 
maintaining an active web page of current job 
openings, and posting employment procedures. 
(Schoolwide Component:3,5) 

2016-2017 

Administrators Local Funds Exit interview 
Data 

Job fair attendance 

The campus and district will provide teacher 
mentors to reassigned teachers and new teachers 
to the campus to promote teacher retention. 
(Schoolwide Component:3) 

2016-2017 Administrators Local funds Action plan Documentation 
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Glossary of Educational Acronyms 

ACT  The ACT Assessment® is designed by ACT, Inc. (http://www.act.org) to assess high school students' general educational 
development and their ability to complete college-level work. The examination covers four academic skill areas: English, 
Mathematics, Reading, and Science Reasoning.  
Participation in and performance on the ACT are indicators in the Texas public school Academic Excellence Indicator System.  

AEIS  Academic Excellence Indicator System  
The AEIS reports, published each year by the Texas Education Agency, pull together a wide range of information on the 
performance of students in each school and district in Texas every year. These reports are posted online on the Texas 
Agency Education website in the fall.  

AP  Advanced Placement  
The Advanced Placement Program® is a cooperative educational endeavor between secondary schools and colleges and 
universities. It provides high school students with the opportunity to take college-level courses in a high school setting. 
Students who participate in the Program not only gain college-level skills, but in many cases they also earn college credit 
while they are still in high school. Typically, courses and examinations are taken by 11th and 12th grade students.  

ARD  Admission, Review, and Dismissal Committee  
The admission, review and dismissal committee is composed of a student’s parent(s) or student, and school personnel who 
are involved with the student. The ARD committee determines a student’s eligibility to receive special education services 
and  develops the individualized education program for the student.  

AYP  Adequate Yearly Progress  
Under the accountability provisions in the No Child Left Behind (NCLB) Act, all public school campuses, school districts, and 
the state is evaluated for Adequate Yearly Progress (AYP). Districts, campuses, and the state are required to meet AYP 
criteria on three measures: Reading/Language Arts, Mathematics, and either Graduation Rate (for high schools and districts) 
or Attendance Rate (for elementary and middle schools).  

ELL/ESL  English Language Learner/English as a Second Language  
Students whose native language is other than English  

ESC  Education Service Center  
There are twenty service centers that serve the Texas educational needs. Education service centers are a non- regulatory 
agency that collaborate and serve schools. Education Service Centers serve as a liaison between the Texas Education Agency 
and the local schools districts and the schools they serve by disseminating information, conducting training and consultation 
for both federal and state programs. The Education Service Center for our region is ESC V located in Beaumont/Silsbee.  
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SAT  The SAT® is developed by the College Board (http://www.collegeboard.com) to assess high school students' readiness for 
college-level work. Participation is voluntary. Students can choose to take the test multiple times. Participation in and 
performance on the SAT are indicators in the Texas public school Academic Excellence Indicator System.  

TAKS A  State Developed Alternative Assessment  
The TAKS A assesses special education students in Grades 3-11 who are receiving instruction in the Texas Essential 
Knowledge and Skills (TEKS) but for whom TAKS is an inappropriate measure of their academic progress. TAKS A becomes a 
part of the school accountability system in the 2002-2003 school year.  

TAKS  Texas Assessment of Knowledge and Skills  
As mandated by the 76th Texas Legislature in 1999, the TAKS tests have been administered since the 2002-2003 school 
year. The TAKS measures the statewide curriculum in reading at Grades 3-9; in writing at Grades 4 and 7; in English 
Language Arts at Grades 10 and 11; in mathematics at Grades 3-11; in science at Grades 5, 8, 10, and 11; and social studies 
at Grades 8, 10, and 11. The Spanish TAKS is administered at Grades 3 through 6. Satisfactory performance on the TAKS at 
Grade 11 is prerequisite to a high school diploma. Satisfactory performance on the TAKS for Grades 5&8, the student must 
meet the standard on the Reading and Math section of the TAKS test to be eligible for promotion.  

TEA  Texas Education Agency  
The Texas education Agency is the state agency responsible for the state supervision of public elementary and secondary 
schools.  

TEC  Texas Education Code  
The Texas Education Code (TEC) contains most of the statutes passed by the Texas Legislature that directly affect education.  

TEKS  Texas Essential Knowledge and Skills  
The Texas Essential Knowledge and Skills identify what Texas students should know and be able to do at every grade level 
and in every course in the required curriculum as they move through the public schools.  

TELPAS  Texas English Language Proficiency Assessment System  

TELPAS is designed to assess the progress that limited English proficient (LEP) students make in learning the English 
language. The TELPAS assessment measures student proficiency in listening, speaking, reading and writing.  
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