Building Committee Meeting
Harleton ISD
PO Box 510
Harleton, TX 75651

Original Minutes of Monthly Meeting

November 28, 2016

Location of meeting: Harleton Boardroom

Members present: Harvey Fox, Pat Mc Gill, Alexy Mc Gill, Carl Wright, Amy Underwood, John Peteet.

Members not present: Kevin Wright, Keith Underwood, Aaron Henson, Jeff Coleman, Curtis Allums,
Brad Nixon, Joseph Webb, Shirley Smith, Nic Reynolds, Tim and Dorinda Lyons.

Carl Wright began the meeting at 6:00 pm by with roll call of members.

Approval of minutes:

Minutes were read by Carl Wright from October 24, 2016 meeting. Motion by Harvey
Fox and second by John Peteet to approve the October 24, 2016 building committee
minutes as read. Voting for: All. Voting against: None. Motion carried.

Discussion and Input from Committee:

Ore City Tour — Layout is functional, useful, cost effective, dual purpose rooms, storage
in rooms and shared in hallway. Kept it simple with 8 ft hallways, no lockers, wood
framed and composite roof. Restrooms in classroom for lower grades. They have
cafetorium but could be larger. Bare bones gym. Cost $126 per square ft. to build seven
years ago. This did include parking lots but excluded demo because it was a new
location.

Harleton Tour — Need space and storage, maintenance issues (neglect or why not fixed)
disappointed in long term maintenance of facilities. We need to show good faith in
taking care of things. Should we salvage one building and build one new campus
possibly utilize primary, junior high and cafeteria. What to do with junior high gym?
Location possibly split up elementary and junior high campuses

Find out how much land would be needed if we found a different location?

Look in to wash stations in hallway at cafeteria

Possible pay off existing bond to show good faith (Perception)

Look for other schools to tour with elementary and junior high together or separate.
New Summerfield and Harmony were mentioned.

More information to public in order to get a bond passed

Next meeting will be in January



