BUILDING COMMITTEE MEETING MINUTES
Harleton ISD
PO Box 510
Harleton, TX 75651

Date: November 27, 2017
Location: Harleton ISD Boardroom
Minutes taken by Cheryl Shepherd
Amy Underwood began the meeting at 7:00 pm with roll call of members.

Members present: Amy Underwood, Alexy Mc Gill, John Peteet, Randy Pilkington, Harvey
Fox and Aaron Henson

Members not present: Curtis Allums, Shirley Smith, Nic Reynolds, Carl Wright and Jeff
Coleman

Approval of minutes of previous meeting:
e Alexy McGill read minutes from November 6, 2017 meeting. Motion by Harvey Fox and
second by Alexy Mc Gill to approve the November 6, 2017 building committee minutes
as read. Voting for: All. Voting against: None. Motion carried.

Discussion and Input from Committee:
Old Business:
None

New Business:
Reference Questions
e Were they on time, on budget, and were numbers realistic?

e What was the process with meeting with the teachers and were the teachers happy with
the end result?

Was there a healthy relationship with the community during the bond process?

If you had it to do over again, would you use them again?

Was communication timely and effective?

If you could pinpoint one issue that they could have improved upon what would it be?
What was their biggest strength?

Responsible for gathering references for architect firms

e Thacker — Davis - Alexy Mc Gill

e Harrison — Craig - Amy Underwood
e Butler - Harvey Fox

e Johnson and Pace - John Peteet



Next meeting will be December 18, 2017 at 7:00 pm.

Motion to adjourn meeting at 8:05 was made by Alexy Mc Gill and second by John Peteet.
Voting for: All. Voting against: None. Motion carried.



