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American Rescue Plan Act Elementary and Secondary School Emergency Relief Fund
(ARP ESSER)

LEA Plan for Use of ARP ESSER Funds, ARP Section 2001(e)

District Information
District Name Strong - Huttig School District

District LEA# 7009000

City Strong, AR

Superintendent Name Kimberly Thomas

URL access to the LEA Plan for Use of
ARP  ESSER Funds posted on the district
website

www.strong.k12.ar.us.49823

Date posted Aug 13, 2021

Directions: The LEA Plan for Use of ARP ESSER Funds requires planning the full
allocation. The template below will assist in the development of the district plan.
Districts may select evidence-based practices (pre-filled below) included in the
LEA Plan for Use of ARP ESSER Funds or add additional rows to provide the
practice and evidence that will be utilized by the district. The plan may be revised
by notifying the DESE and uploading the revised plans in Indistar and on the
district website (please include the revision date on all documents).



1. Creating Safe and Healthy Learning Environments: Determine if ARP funds will be
used to implement prevention and mitigation strategies that are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening school, in order
to continuously and safely open and operate schools for in-person learning. Districts
may select evidence-based practices (pre-filled below) included in the LEA Plan for Use
of ARP ESSER Funds or add additional rows to describe the practice and evidence that
will be utilized by the district.

Program
Code

Practice Description Projected Amount

186, 187,
188, 189,
190, 192

Systemic Procedures Actions or systems
implemented to prevent,
prepare for, and respond
to  COVID-19.

Meeting the nutritional
needs  of underserved
students.

186, 187,
188, 189,
190, 192

Additional cafeteria support
staff, packaging, storage,
tables, chairs, and supplies to
address the nutritional needs
of onsite, and virtual learners
that pickup meals and are
enrolled in our district but
they do not eat and or learn
on site.  Also to allow for
additional seating in the
existing space to
accommodate social
distancing needs.

Additional seating is needed
in the existing space to allow
for social distancing.  New
processes have been
implemented in the food
service department as a
response to reduce the
spread of Covid-19. Students
sit on one side of the table,
every other seat and
additional seating is required
to accommodate social
distancing needs to reduce
the spread and transmission
of covid 19.  Water fountain

$40,000.00



use has also been limited to
reduce the spread of
Covid-19. .

186, 187,
188, 189,
190, 192

Additional janitorial staff to
provide additional cleaning
and sanitization to reduce the
transmission and spread of
Covid-19.  Additional
cleaning practices have been
implemented to reduce the
transmission of Covid-19.
Such as cleaning the
elementary building after
tutoring ends to ensure a
safe learning environment the
next day.  Janitorial support
for after school events.
Additional staff is needed to
address these needs.
Additional hours have been
added to ensure our buildings
are cleaned.  Additional
services may be necessary in
the event of an outbreak or if
high transmission is
determined in our community.
Cost to cover a substitute
janitor salary.

Custodian Salary $21,542
240 Employee

Custodian Salary $18,850
210 Employee

Hourly Rate of Pay
Non-Contract 11.22 per hour

Ongoing expenses during the
Covid-19 Pandemic.   Not to
exceed $80,000.00

$80,000.00

186, 187,
188, 189,
190, 192

Systemic Procedures Student Learning Loss  Coach
to contact and help reengage
virtual students,
underperforming students, and
students that are required to
quarantine, and isolate.  This

$ 61,014.00



person will assist with locating
and reengaging disconnected
students and their families.
This person will ensure
students have the support
needed to make academic
progress in a virtual learning,
and post Covid-19
environment.   This person
will provide assistance for
students that need to recover
credits due to poor student
attendance, isolation,
quarantine, virtual learning,
and low student engagement.
This person  will work closely
with the Counselor, Math &
English Teachers, and the
Family and Community
Engagement Facilitator to
ensure students are
completing assignments,
recovering lost credits, working
towards ontime graduation,
and their social and emotional
needs are met. This person
will connect students with
additional community
resources as needed.

10/1/2021

Collaborative Support with the
EAGLE Foundation to provide
interventions, and assistance
for students reading below
grade level.  Rate of pay
$60.00 per hour for certified
Take Flight Language support.

Additional Curriculum Support
for Literacy and Math.

61,014.11

non contracted position, daily
rate of pay during the Covid-19



Pandemic

196, 197 Facilities School facility repairs
and  improvements to
enable  operation of
schools to reduce  risk
of COVID-19
transmission  and
exposure to
environmental  health
hazards, and to support
student health needs.

198 Transportation Transportation costs to
reduce  the spread of
COVID-19.

Purchase a bus to add an
additional bus route to help
minimize the number of
students on the bus routes that
are overcrowded.  This step
will allow for additional space
on the bus for social
distancing, the bus will be
equipped with air conditioning
and these measures will
reduce the transmission and
and spread of Covid-19.

$ 100,000.00

2. Addressing Lost Instructional Time or Loss of Learning: Describe how the LEA will
use the funds it reserves under Section 2001 (e) (1) of the ARP Act to address the
academic impact of lost instructional time through the implementation of evidence



based interventions. The district must spend a minimum of 20% of ARP ESSER
funds. The full implementation of the evidence-based interventions include the
personnel, materials, equipment, professional development, and expenses needed to
meet the needs of students. Other evidence based practices may be utilized if the
intervention meets one of the four tiers of evidence. Evidence based practices
resources may be found on page 7 of Empowering Schools for Success Using Effective
Evidence Based Practices to Impact Student Outcomes. Districts may select evidence
based practices (pre-filled below) included in the LEA Plan for Use of ARP ESSER
Funds or add additional rows to describe the practice and evidence that will be utilized
by the district.

ARP ESSER total allocation $ 893,019.11 minimum 20% set-aside $ 178,603.82

Program
Code

Evidence
-based
interventions

Description Projected Amount

170, 180, 184 Accelerating
learning  through
instructional
approaches.

In-school acceleration:
Licensed educators provide needed
support for students within the context
of  grade-level work and within the
classroom; using high-quality
assessments, and instruction on
essential  learning (effect size .60-.88,
Tier 3). -High Quality Instructional
Materials

170, 180, 184

170, 180,
182,  184

Accelerating
learning  through
instructional
approaches.

Tutoring programs:
High-dosage tutoring provided
consistently by well-trained tutors or
educators at least three days per week
for at least 30 minutes at a time in
groups  of five or fewer students (effect
size 1.29,  Tier 3).

170, 180,
182, 184

Accelerating
learning  through
instructional
approaches.

Out-of-school time programs:
Educators target students needing
additional support before, and after
the  regular school day, as well as
on
weekends and during school breaks
programs, to deliver academic



instruction  (effect size .40-.60, Tier 3).

170, 180, 184 Accelerating
learning  through
instructional
approaches.

Summer learning and enrichment:
Summer learning programs, camps,
community partnerships,
work-based  learning or community
service that  provide high-quality
instruction and are  designed to
meet the social and
emotional needs of students
through engaging and enriching
experiences (effect size .53-.58,
Tier 3).

170, 180, 184 Accelerating
learning  through
instructional
approaches.

Summer Learning and
enrichment.  High quality
instruction designed to meet the
social, emotional, educational,
and nutritional needs of students.
Skill gaps will be addressed
based on teacher
recommendations, current report
card grades, district assessment
data, and NWEA map growth
assessments.

15 Certified Teachers $50.00 per
hour
10 Paraprofessionals
$25.00 per hour
2 Bus Drivers
$25.00 per route
4 Cafeteria Cooks
11.22 per hour

$65,000.  Each
summer for the next
3 years

$195,000.00

170, 180 Supporting
equitable access
and effective use
of technology

Engage family in digital learning
training  and effectively using
technology and  platforms provided
by the school (effect  size .50, Tier 3).

170, 180 Supporting
equitable access
and effective use
of technology

Virtual Learning Provider
Agreement with Arkansas Rivers
Cooperative, Virtual Arkansas,
Proximity Learning.  To provide
quality instruction for students
that choose to learn from the
safety of their home in an effort to
mitigate the spread of  Covid - 19.

The digital learning option for the

89,500.00



district was approved by the
Arkansas State Board of
Education, in July of 2021.  This
option will be available for
students in our district for the next
3 years.  Not to exceed an annual
cost of 30,000.00 per year for the
next 3 school years.

2021-2022
2022-2023
2023-2024

180, 181, 182 Using data about
students’
opportunity  to
learning to help
target resources
and  support

Utilize data to understand where and
how  resources should be allocated to
address  student access to opportunity
to learn  (OTL) indicators (effect size
.75-1.29, Tier  3).

170, 180,
182,  183,
184, 185

Addressing
resource
inequities

Ensure students have equitable access
to  a well-rounded education. (based on
sub group data) (effect size 1.29, Tier
3) -Advanced Coursework opportunities
-Inclusive Practices
-Well-prepared educators

180, 182 Addressing
resource
inequities

Provide wrap around services
for  students (effect size .44-.77,
Tier 3)

170, 180,
182,  183,
184, 185

Addressing
resource
inequities

Evidence-based practices that
maximize  students’ social, emotional,
and academic  benefits.
-Professional Learning Communities
(Tier  2)

2.A. Process for Monitoring Implementation: Describe how the LEA will ensure that the
interventions it implements, including but not limited to the interventions implemented under
Section 2001 (e) (1) of the ARP Act to address the academic impact of lost instruction time, will
respond to the academic, social, emotional, and mental health needs of all students, and
particularly those students disproportionately impacted by the COVID-19 pandemic, including
students from low-income families, students of color, English learners, children with disabilities,
students experiencing homelessness, children in foster care, and migratory students.



Description:Data will be collected using a variety of data sources such as Common
Formative Assessments, District Wide Screeners, NWEA Map growth testing, and
Summative Assessments such as ACT Aspire.  The leadership team will review the data to
monitor progress from all student population groups.  Based on these findings additional
resources, and support will be provided as needed to address the needs of each student
not making adequate academic progress.

2.B. Process for Evaluating Implementation: Please describe how the LEA will evaluate the
effectiveness of these interventions.

Evaluation:  Students in grades K- 11 will take the NWEA map growth test 3 times per year.
pre - post test reading, and math assessment will be reviewed at each grade marking
period.  This data will be reviewed by the leadership team, classroom teachers, and the
data will be disaggregated during the Professional Learning Communities weekly planning
time.  Key stakeholders will assist in determining adequate student growth, and next steps
to address the needs of individual students.  Additional data will be collected from other
common formative assessments, student attendance data, and other district wide data
points will be monitored to assess the effectiveness of these procedures.

3. Supporting Educator and Staff Stability and Well-Being: Determine if ARP funds  will
be used to support educator and staff stability and well-being consistent with Section
2001 (e) (2) of the ARP Act. Districts may select evidence-based practices (pre-filled
below) included in the LEA Plan for Use of ARP ESSER Funds or add additional rows to
describe the practice and evidence that will be utilized by the district.

Program
Code

Practice Description Projected Amount

185 Technology Technology that supports learning and
enables students to learn anywhere
and  for teachers to teach essential
standards.

185 Technology Purchase additional laptops, for all
certified teachers to ensure all
teachers have adequate cameras,
speakers, monitors, and updated
equipment to provide quality digital
and virtual teaching for students
during isolation and quarantine due to
Covid 19.  Teaching and learning for
all no matter the location, onsite, face
to face or in a virtual setting.

$50,000.00

185 Technology Purchase additional desktop
computers for elementary and high
school virtual and digital learning labs.
To ensure, while students are on
campus they  learn the necessary
skills to access digital and virtual
learning.  If students are required to
quarantine/isolate; those  students are

$100,00000



familiar with the online virtual and
digital learning software and
resources available for all students.
These additional computers will
provide access for assessments, and
support for virtual, and onsite
students.

Additional laptops, and chromebooks
so students can check out devices if
they are required to quarantine/isolate
due to covid exposure or confirmed
diagnosis.  Additional devices and
technology support equipment will be
used during a pivot from face to face
learning based on covid exposure or
increased positivity rates in our
district.

Pay the increase in cost to support
additional devices, setup, additional
licenses and support agreements.

160, 180 Additional pay COVID-19 related expenditures related
to  preventing disruptions and closures.
Recruitment and retention of a diverse
and qualified educator workforce.

2020-2021
School Year

2020-2021
School Year

All contracted employees performed
additional duties to ensure student safety
during the 2020 - 2021 school year to help
reduce the transmission and spread of
Covid 19. These actions and additional
duties were deemed necessary to prevent
school closures,and to reduce the
transmission and spread of Covid 19,
during the 2020 - 2021 school year.
Additional duties included but are not
limited to the following:
-Teachers and Paraprofessionals
provided instruction and educational
support  for students onsite as well as
virtual learners.  Additional cleaning,
sanitizing, social distance monitoring, as
well as ensuring students complied with
the mask mandates daily to reduce the
transmission and spread of Covid 19.
-Maintenance, Janitorial,  and
Transportation provided additional
cleaning, disinfecting, and sanitizing to
reduce the transmission and spread of
Covid 19 daily.  Additional deep cleaning
when requested after the positive
notification of a Covid 19 exposure.
- Food Service and Cooks provided
additional cleaning, disinfecting, sanitizing
and supervision to reduce the spread and
transmission of Covid 19.  Additional
preparation and packaging time was
required for virtual meal distribution.
-School Nurse provided additional
cleaning, disinfecting, sanitizing, contact

$ 165,205.00

Max. amount

178 Days x $15.00
per day  = $2,670

Approximately 50
Contracted
Employees
$133,500.00

(23% Benefits)

(2020-2021 School
Year)



tracing, Covid screening, vaccination
supervision, and onsite Rapid Covid
testing to reduce the transmission and
spread of Covid.  Served as the Building
Level  Covid Point of Contact.
-Bookkeeping and Secretaries, provided
additional cleaning, disinfecting, sanitizing,
Covid leave and return verification to
ensure policies were followed.  Worked
with the District Covid Point of Contact to
ensure district wide Covid response and
mitigation policies were current.
-Principal/
Superintendent provided additional
cleaning, disinfecting,and  sanitizing.
Served as the Covid District Point of
Contact with the Arkansas Department of
Health and the Union County
Stakeholders Committee Covid Response
Team.  Coordination of all Covid related
duties with each department within the
district.  Covid Screening, Policy Updates,
for students, faculty, and staff.

A one time additional payment of $15.00
per Student Contact Day  (178 maximum)
attended during the 2020 - 2021 school
year. Any days that a contracted employee
missed due to sickness, personal leave, or
Covid leave they will not receive payment.
Only one payment per employee.  Each
employee that receives the one time
payment will sign a statement of
assurance. This plan will be
reevaluated and revised as
needed to address the ongoing
needs and mitigate the
transmission and spread of Covid
in our district.

2020 - 2021 school year payment

160, 180 Additional pay The Strong - Huttig School District shall
make a one-time payment of $200, subject
to all applicable deductions, to each
contracted employee that volunteers to
provide proof of receiving a COVID-19
vaccination.

This payment will be available to all
contracted employees that voluntarily
opt-in to receive the additional pay as part
of the plan for safely reopening during
2021-2022 school year. Contracted
employees are required to have received
at least one vaccine shot by September 1,
2021, to be eligible to receive this
additional compensation. Eligible
employees will be awarded a one-time

$12,300.00

$200.00 each
Approximately 50
Contracted
Employees

(23% Benefits)



additional compensation payment of $200,
subject to all applicable taxes and
deductions. Eligible employees must
provide proof of vaccination by submitting
a copy of the employee’s vaccination card
or presenting the vaccination card to
Central Office personnel for viewing. All
information obtained as part of this
process will be used only for purposes of
verifying eligibility and additional
compensation processing and are not
subject to release for any other purpose.
Documentation will be accepted in the
superintendent’s office until close of
business on September 1, 2021.

191 Maintenance of
Equity

Continue operations without
disruption  including employment,
programs and  addressing budget
shortfalls.

Child Nutrition Food Service Needs 40,000.00

Janitorial Additional Cleaning 80,000.00

Virtual Students Digital Learning Coach Support 61,014.11

New School Bus Purchase 100,000.00

Summer School For the Next 3 Years 195,000.00

Virtual Learning Digital Support for Students Next 3 years 89,500.00

Teacher Technology Support 50,000.00

Student Technology Support 100,000.00

Covid Response Additional Pay 2020-2021 School Year 165,205

Covid Vaccination Additional Pay 2021- 2022 School Year 12,300.00



893,019.11

Loss Instructional Time 20% Set Aside 178,603.82

Kimberly Thomas, Superintendent

SUPERINTENDENT NAME (printed)
and  SIGNATURE

DATE
8/13/2021


