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Explain the needs assessment process used to identify the focus of the school level 

improvement plan(s). [plan] 

 

 

 

Scores from the ACT Aspire Summative were used at the beginning of the 2019-2020 year. For 
grades K-2 the Renaissance STAR Assessment is used for determining students in need of 
urgent intervention.  DIBELS (K-2), DSA (1-6), PAST (1-6) and Core Phonics Survey (1-6 as 
needed) are used to determine those students who did not meet benchmark goals.  The District 
Leadership Team made the decision to contact the South Central Educational Cooperative to 
obtain the help of their literacy specialist for both the elementary and high school. The 
leadership team also decided how federal, state, and local monies should be spent to help 
improve students' performance in literacy 
 
Overall (K-12) reading showed 24% of the students were close and 57% of the students were in 
need of 
support.   
3rd - 35% were close and 61% were in need of support 
4th - 38% were close and 43% were in need of support 
5th - 10% were close and 65% were in need of support 
6th - 20% were close and 53% were in need of support 
7th - 36% were close and 36% were in need of support 
8th - 18% were close and 47% were in need of support 
9th - 13% were close and 78% were in need of support 
10th - 19% were were close and 75% were in need of support 
 
 



 
 
District Literacy Plan  
(1) Goals for improving reading 
achievement throughout the district 

The District Goal: All students will be provided support 
based upon their needs as identified through 
classroom and interim assessments, so all students 
will have the opportunity for literacy growth. Objective 
1: All students scoring in need of support or close will 
receive needed identified remediation. Objective 2: All 
students scoring meeting or exceeding will receive 
support to further their literacy skills. Objective 3: 
Teachers will vertically align the literacy curriculum 
identifying key frameworks. Objective 4: Teachers will 
collaborate with colleagues to discuss student growth 
and needs. 

(2) Prioritization of funding, including 
without limitation enhanced student 
achievement (ESA) state categorical 
funds to improve reading 
achievement throughout the district. 

1. Title I funds will be used to provide one full-time 
reading interventionists who will work under the 
direction of the classroom teacher at the elementary. 
2. Title I funds will be used to provide one part-time 
reading interventionist who will work under the 
direction of the classroom teacher at the elementary. 
3. Title I funds will be used to provide one part-time 
certified teacher who will provide intervention. 4. 
Operating funds will be used to provide a part-time 
certified reading teacher who will provide three classes 
of Critical Reading at the high school. 5. Title VIB will 
be used to provide one full time interventionist who will 
provide response to intervention for students 
identified. 6. Title I and NSLA will be used to provide 
the services of a School Improvement Specilaist at the 
elementary. 7. Title I and NSLA will be used to provide 
the services of a School Improvement Specilaist at the 
high school 8. 1003 Grant (6507) will be used to 
purchase supplemental materials 9. 1003 Grant (6507) 
will be used to send teachers and instructional 
facilitators to RTI taining. 10. NSLA funds will be used 
to provide a dyslexia specialist and a literacy facilitator 
for both the elementary and the high school. 10. NSLA 
funds will be used to provide students with after-school 
tutoring. 11. NSLA funds will be used to provide two 
interventionist who will work under the direction of the 
classroom teacher at the high school. 12. NSLA will be 
used to provide a literacy facilitator for both the high 
school and the elementary 12. Title IIA funds will be 
used to pay the consortium fee for South Central 
Educational Cooperative. This will allow teachers to 
attend the RISE training and receive support from the 



specialist. 
 
 

(Click "Repeat" if additional lines are needed) 
 
 
Name of 
School(s) 

Support Requested District Support: Provide a brief
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy 
Code - 1: 
safe/collabo
rative 2: 
effective 
instruction 
3: viable 
curriculum 

Gardner 
Strong 
Elementary 

Intervention 1. Title I funds will be used to 
provide one full-time reading 
interventionist who will work 
under the direction of the 
classroom teacher to provide 
additional support for those 
students who are identified as 
being in need of support at the 
elementary . 2. Title I funds will be
used to provide one part-time 
reading interventionist who will 
work under the direction of the 
classroom teacher to provide 
additional support for those 
students who are identified as 
being in need of support at the 
elementary . 3. Title I funds will be
used for a certified teacher who 
will provide additional support for 
those students who are identified 
as being in need of support at the 
elementary . 4. 1003 Grant (6507) 
will be used to purchase 
supplemental phonics materials 
such as decodable books to help 
students who have been 
identified. 5. 1003 Grant (6507) 
will be used to purchase phonics 
training materials and 
supplemental materials to help 
teachers provide students who 
are close or in need of support at 
the high school with the support 

2: effective 
instruction 



they need. 6. 1003 Grant (6507) 
will be used to send teachers and 
instructional facilitators to RTI 
training to provide professional 
development for all teachers. . 7. 
NSLA funds will be used to 
provide a dyslexia specialist and 
a literacy facilitator for both the 
elementary and the high school to 
work with students and teachers 
in need. 8. NSLA funds will be 
used to provide students with 
after-school tutoring for all 
students but especially for those 
students who are identified as in 
need of support. 

Strong High 
School 

Intervention 1. Operating funds will be used to 
provide a part-time certified 
reading teacher who will provide 
three classes of Critical Reading 
at the high school for identified 
students. 2. 1003 Grant (6507) 
will be used to purchase 
supplemental phonics materials to
help students who have been 
identified. 3. 1003 Grant (6507) 
will be used to purchase phonics 
training materials and 
supplemental materials to help 
teachers provide students who 
are close or in need of support at 
the high school with the support 
they need. 4. 1003 Grant (6507) 
will be used to send teachers and 
instructional facilitators to RTI 
training to provide professional 
development for all teachers. . 5. 
NSLA funds will be used to 
provide a dyslexia specialist and 
a literacy facilitator for both the 
elementary and the high school to 
work with students and teachers 
in need. 6. NSLA funds will be 
used to provide students with 
after-school tutoring for all 
students but especially for those 
students who were close or in 

2: effective 
instruction 



need of support.. 7. NSLA funds 
will be used to provide two 
interventionist who will work 
under the direction of the 
classroom teacher to provide 
additional support for those 
students who are close are in 
need of support at the high 
school. 

Gardner 
Strong 
Elementary 

Professional Development and 
Support 

1. Title I and NSLA will be used to 
provide the services of a School 
Improvement Specilaist at the 
elementary. 2. Title IIA funds will 
be used to pay the consortium fee 
for South Central Educational 
Cooperative. This will allow 
teachers to attend the RISE 
training and receive support from 
the specialist. 3. PD money will 
be used to send teachers to 
trainings outside of South Central 
Cooperative. Trainings will be 
based upon the needs 
assessments. Teachers will be 
sent to trainings based upon their 
needs identified through TESS. 

1. 
Safe/collabor
ative 2: 
effective 
instruction 3: 
viable 
curriculum 

Strong High 
School 

Professional Development and 
Support 

1. Title I and NSLA will be used to 
provide the services of a School 
Improvement Specialist at the 
high school 2. Title IIA funds will 
be used to pay the consortium fee 
for South Central Educational 
Cooperative. This will allow 
teachers to attend trainings and 
receive support from the 
specialist. 3. PD money will be 
used to send teachers to trainings 
outside of South Central 
Cooperative. Trainings will be 
based upon the needs 
assessments. Teachers will be 
sent to trainings based upon their 
needs identified through TESS. 

1. 
Safe/collabor
ative 2: 
effective 
instruction 3: 
viable 
curriculum 

    
 
 

(Click "Repeat" if additional lines are needed) 



 
 
Name of 
School(s) 

Support Requested District Support: Provide a brief
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy 
Code - 1: 
safe/collabo
rative 2: 
effective 
instruction 
3: viable 
curriculum 

Gardner 
Strong 
Elementary 

Collaboration 1. Scheduling has alotted time for 
school PLC meetings during the 
day within the building. 2. Times 
have been scheduled for teachers 
to meet twice a month after 
school for collaboration among 
teachers from both Gardner 
Strong Elementary and Strong 
High School. 

1: 
safe/collabor
ative 2: 
effective 
instruction 3: 
viable 
curriculum 

Strong High 
School 

Collaboration 1. Scheduling has alotted time for 
school PLC meetings during the 
day 2. Times have been 
scheduled for teachers to meet 
twice a month after school or 
collaboration among teachers 
from both Gardner Strong 
Elementary and Strong High 
School. 

1: 
safe/collabor
ative 2: 
effective 
instruction 3: 
viable 
curriculum 

    
    
    
 
 

(Click "Repeat" if additional lines are needed) 
 
 
Name of 
School(s) 

Support Requested District Support: Provide a brief
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy 
Code - 1: 
safe/collabo
rative 2: 
effective 
instruction 
3: viable 
curriculum 

    
    



    
    
    
 
 

(Click "Repeat" if additional lines are needed) 
 
 
Name of 
School(s) 

Support Requested District Support: Provide a brief
description of resources and 
support to school(s) to meet 
evidence based practice. 
(Indicate the system) 

Strategy 
Code - 1: 
safe/collabo
rative 2: 
effective 
instruction 
3: viable 
curriculum 

    
    
    
    
    
 
 

Explain how the district will monitor the fidelity of implementation of the 

school-level improvement plan(s). [do] 

 

 

 

The following will be used to determine the fidelity of implementation: 
The District Leadership Team will meet once a month to review data collected.  Looking 
at both the building's literacy plans and the district plan, the team will decide what 
changes need to be made to fulfill the goals of each building and the district.  Identified 
changes will be given to the literacy coach, school improvement specialists, and 
specialist from South Central Cooperative to work with teachers for improvement.  

● Classroom observations and classroom videos will be uploaded into EdReflect for the 
observer and teachers to review.  From this review both will identify strengths and 
weakness.  Suggestions will be made for improvements.  

● Minutes from PLC meetings - Teachers will be asked to bring their spreadsheets to the 
meeting showing the progress students are making.  

● Lesson Plans - Lesson plans will be reviewed each week to determine if any of the 
strategies are being used with building vocabulary. 

● Teachers must turn in notes or power points from workshops attended and make 
reflections. These reflections will be provided to other teachers as needed.  Administration 
will expect to see some of the ideas being put into action within the classrooms 

● List of students from the after-school tutoring will be compared to the ACT Aspire Interim 



Testing and the Renaissance STAR Assessment (K-2) to see progress.  From this 
comparisons, the administration will make needed decisions to help the after school 
tutoring move in the correct direction.    

 
 
 

Explain how the district will evaluate the school-level improvement plan for 

progress.  This explanation should include clearly defined expectations. [check] 

 

 

 

The expectations are that all students should be showing mastery of key standards and 
should be showing growth on the ACT Aspire Interim testing throughout the year. If 
growth is not being shown then adjustments must be made in teaching strategies and or 
curriculum.  
The District Leadership Team will meet once a month to review data collected. Looking at both 
the building's literacy plans, the team will decide what changes need to be made to fulfill the 
goals of each building and the district. Identified changes will be given to the literacy coach, 
school improvement specialists, and specialist from South Central Cooperative to work with 
teachers for improvement.  
 
Classroom obervations and classroom videos will be uploaded into EdReflect for the observer 
and teachers to review. From this review both will identify strengths and weakness. Suggestions 
will be made for improvements. 
Minutes from PLC meetings - Teachers will be asked to bring their spreadsheets to the meeting 
showing the progress students are making. 
Lesson Plans - Lesson plans will be reviewed each week to determine if any of the strategies 
are being used with building vocabulary. 
Teachers must turn in notes or power points from workshops attended and make reflections. 
These reflections will be provided to other teachers as needed. Administration will expect to see 
some of the ideas being put into action within the classrooms 
List of students from the after-school tutoring will be compared to the ACT Aspire Interim 
Testing to see progress. From this comparisons, the administration will make needed decisions 
to help the after school tutoring move in the correct direction. 
 
 
 
Allocation of Resources should align with the District Support Plan. Please add additional 

tabs for ESA funds to the 2019-2020 federal budget in Indistar. Directions for upload are 

provided. 

 
http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_Programs/RE
VISED_District_User_Guide_FGMS_07_18_19.pdf 
 

Rubric for district support plan: 

 

 

Status Support Plan [plan] Monitoring Evaluation timeline Funding 

http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_Programs/REVISED_District_User_Guide_FGMS_07_18_19.pdf
http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_Programs/REVISED_District_User_Guide_FGMS_07_18_19.pdf


Timeline and 
written 

expectations [do] 

and expectations 
[check] 

Approved Systems are 
examined and 
supports are 
identified that will 
ensure full 
implementation of 
the evidence based 
practices at the 
school level. District 
literacy plan 
addresses goals and 
prioritization of 
funding. 

Monitoring timeline is
explicit and written 
expectations are 
clear. 

Evaluation timeline is
explicit and written 
expectations are 
clear. 

ESA budget is 
uploaded in Indistar 
as additional tab to 
the federal budget. 
Items align with 
district support plan. 

Needs 
Improvem

ent 

Support plan does 
not address the 
identified needs of 
the schools and 
district. No support 
plan submitted. 

Monitoring timeline 
and written 
expectations are not 
provided or need 
clarity. 

Evaluation timeline 
and written 
expectations are not 
provided. 

ESA budget is not 
uploaded to Indistar. 
Items are not aligned 
with district support 
plan. 

 
 

 
Assurance 

 

I assure that administration of the District Plan of Support and the programs, practices, 
activities, and services provided by this plan will be in accordance with all applicable state and 
federal statutes. 
I am aware that any false, fictitious, or fraudulent information, or the omission of any material 
fact, may subject me to criminal, civil or administrative penalties for fraud, false statement, false 
claims or otherwise. 
 
 

By typing my name in the space provided, I hereby certify that all facts, figures, 

and representations made are true and correct to the best of my knowledge. 

 

 

Kimberly Thomas September 9, 2019 
Superintendent Signature Date 
 
 

ADE Feedback: 
Saving... 



 
Hint 


