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Mission: The Caddo Hills High School is dedicated to providing a quality education that maximizes each student's full potential in skills, knowledge, and technology as 
life-long learners in an ever changing tomorrow.

Vision:

Goals:
To improve the literacy skills of all students

To improve the mathematical and scientific skills of all students



Core Function: School Leadership and Decision Making
Effective Practice: Focus the principal’s role on building leadership capacity, achieving learning goals, and improving instruction

IE11 The principal provides incentives for teacher and student 
accomplishment.(62)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School is dedicated to letting our teachers and 
students know we are proud of their accomplishments. Currently, we 
announce extracurricular accomplishments in the announcements. 
Academic accomplishments are announced at an end of the year 
Academic Banquet. Teacher accomplishments are usually praised by 
the office to that staff member only.

Limited Development 
09/29/2021

How it will look
when fully met: Once achieved, teacher and student morale will increase. Teachers will 

spend more days in the classroom, less time out of school. Student 
grades will increase and there will be fewer discipline referrals. Teacher 
absences can be monitored for fewer absences. The number of student 
discipline referrals can also be monitored for fewer referrals from 
teachers.  Non-financial supports that improve teacher 
working conditions, such as timely and effective 
professional development, teacher mentoring, public praise 
and awards, additional planning time, and active and effective site-
based decision-making, were reported as important influences on 
teachers’ decisions to remain in their schools (Kelly, Tejeda-Delgado, & 
Slate, 2010). Leaders should always think about what drives individuals 
in their organization. Incentive plans should be developed to meet the 
specific needs, wants, and desires of individuals. The best way to 
ascertain what employee’s really want is to ask. School leaders may 
want to survey teachers in order to accurately gauge the types of 
nonmonetary incentives they may consider desirable within their 
school and community contexts. The researchers recommend that 
principals and other school leaders think carefully about what to 
incentivize, as students will likely only do what they are paid to do, and 
that they align incentives for teachers, students, and parents so that 
everyone is working towards the same goal.

Jason Whitaker 05/27/2022

Actions 2 of 3 (67%)
9/29/21 The school counselor will send a survey out to all high school staff 

members with a section asking what makes them feel appreciated. 
These responses will help the principal better decide what rewards to 
offer teachers, individually. 

Complete 10/01/2021 Julie Young 10/13/2021

Notes:



9/29/21 The 3 students in each grade receiving the highest number of points for 
the previous day will be given rewards.  Names will be called out during 
daily announcements. Prizes may include getting at the front of the 
lunch time, free bottle of water, etc. 

Complete 12/17/2021 Julie Young 12/17/2021

Notes:

9/29/21 Teachers and staff will use LiveSchool to monitor student behavior 
(both positive and negative)in and out of the classroom. Students will 
be rewarded both as a class and individually for points they receive via 
LiveSchool. 

Brandi Squires 05/27/2022

Notes:

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School has started releasing early once each month for 
PLCs to be able to easily meet and work to align standards and units by 
department and grade level. Numerous teachers have stated that this 
alignment is a must to get our students back on track after COVID. 

Limited Development 
03/02/2022

How it will look
when fully met: When this objective is fully met, each department will have aligned 

standards so each grade level/subject area knows where to pick up 
from the previous year and where the next year will pick up. Units can 
be planned and adjusted as needed. Using this strategy will help fill in 
gaps so students will be more successful. 

Jason Whitaker 12/16/2022

Actions 0 of 2 (0%)
3/2/22 PLCs will meet one afternoon each month (early student release) to 

start aligning standard and making curriculum maps. 
James Walden 12/16/2022

Notes: Implementation of Science of Reading will be in this units/maps. 
3/2/22 PLCs leaders will schedule meetings with DeQueen-Mena specialists to 

help align standards and create curriculum maps. 
Brandi Squires 12/16/2022

Notes: To achieve this goal, PLCs may need more than 3 meetings with 
specialists. 



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Assess student learning frequently with standards-based assessments

IID02 The school tests each student at least 3 times each year to determine 
progress toward standards-based objectives.(100)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Students attending Caddo Hills High School will be tested a minimum of 
3 times each to determine progress towards standards based 
objectives. This will be achieved using STAR Testing for math and 
reading and using the Aspire Interim testing for math, English, reading 
and science. 

Limited Development 
09/29/2021

How it will look
when fully met: Once fully implemented, students in grades 7-12 will STAR test in math 

and reading at the beginning of the school year and at the end of each 
semester.  Scores from each test can be compared to show student 
change. Aspire Interims will be given in the Fall and Winter to students 
in grades 7-10 and will test math, reading, English and science.  Interim 
scores are available immediately. The Summative Aspire will be given in 
the Spring to grades 7-10 and will also test writing, scores will become 
available over the summer. Assessments of learning ensure that 
teachers know that students have learned the intended outcomes. 
These assessments must be designed in such a manner that they 
provide evidence of the full range of learning outcomes; that is, the 
methods needed to assess reasoning skills are different from those for 
factual knowledge. Furthermore, such assessments may need to be 
adapted to the particular needs of individual students; an ESL student, 
for example, may need an alternative method of assessment to allow 
demonstration of understanding. Assessment for learning enables a 
teacher to incorporate assessments directly into the instructional 
process and to modify or adapt instruction as needed to ensure student 
understanding. Such assessments, although used during instruction, 
must be designed as part of the planning process. These formative 
assessment strategies are ongoing and may be used by both teachers 
and students to monitor progress toward understanding the learning 
outcomes.

Julie Young 05/27/2022

Actions 1 of 2 (50%)
9/29/21 Students in grades 7-12 will STAR test within the first 9 weeks of the 

school year. 
Complete 10/08/2021 Paula Jester 10/13/2021

Notes:

9/29/21 Students in grades 7-12 will STAR test at the end of each semester. Paula Jester 05/27/2022



Notes: All teachers will complete the Science of Reading training and 
implement those reading strategies when appropriate through daily 
lesson plans and units. Using these strategies may help improve STAR 
reading scores. 



Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA24 All teachers encourage peer interaction.(133) Implementation 
Status Assigned To Target Date

Initial Assessment:
Most teens tend to spend a lot of time on cell phones and less time 
interacting with others. Teachers at Caddo Hill High School are working 
to encourage student interaction among peers.  Currently, students are 
only access to cell phones during lunch, however, computers are still 
used a great deal in the classrooms. 

Limited Development 
09/29/2021

How it will look
when fully met: Once the objective is fully met, students will engage more in peer 

interaction. Less cell phones will be seen in the hallways, fewer 
discipline referrals dealing with cell phone will be sent to the office. 
Students will be interacting more face-to-face with peers and staff and 
having less screen time. Students will request to have more class time 
interaction with peers. Research endorsed best instructional practice 
includes peer interaction that promotes language, cognitive and social 
development. Certain aspects of learning occur best and cement 
learning through mutual discovery with one’s peers or classmates. 
Important skills like negotiation, persuasion, conflict resolution, and 
argumentation can be learned from one’s classmates. In addition, peer 
interaction in small group settings can build student self-esteem, self-
concept and identity. Even for teachers who may be hesitant to have 
students collaborate in the classroom, there are a variety of ways to 
subtly and easily have students interact in meaningful ways. Some of 
the least intrusive ways to incorporate peer interactions include: having 
students share their thoughts or responses with a seat partner or 
neighbor, creating classroom systems to have students respond to or 
agree with other students’ responses, facilitating student study groups, 
or encouraging peer tutoring (Rosenshine, 2012). When putting 
together student groups, Redding (2006) emphasizes their fluid and 
temporary nature, as the students in each group should be selected 
based on their ability with a particular skill; groups for other skills or 
lessons will be arranged differently, in order to avoid any stigmas or 
labeling of students. 

Jason Whitaker 05/27/2022

Actions 0 of 2 (0%)
9/29/21 Each teacher/class will have one group project each quarter in which 

student will interact with peers. 
Brandi Squires 05/27/2022

Notes:



9/29/21 One Friday during each three week interim, teachers and office staff 
will encourage a No Phone Friday Lunch in which students and staff are 
encouraged to put their phones and electronics away and interact face-
to-face with other students. 

Victor  Guidry 05/27/2022

Notes:

IIIA34 All teachers verbally praise students.(143) Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers at Caddo Hills High School will verbally praise students for 
behaviors and accomplishments, both in and out of the classroom. 
With the use of LiveSchool, praise is getting better, although it may not 
all be verbal. Currently, extracurricular accomplishments are usually 
announced on daily announcements and a single Academic Banquet is 
held at the end of the school year. LiveSchool point winners are also 
announced each day. 

Limited Development 
09/29/2021

How it will look
when fully met: When this objective is reached, teachers will verbally praise students 

both in and out of the classrooms for both academic and behavioral 
successes. Teacher actions that develop the perception in students that 
they have a good relationship with the teacher include: showing 
interest in students’ lives, advocating for students, never giving upon 
students, and acting friendly. Teachers praising their students is one 
tool that can be a powerful motivator—though research suggests that 
praise is underused in both general- and special-education classrooms 
(Brophy, 1981; Hawkins & Heflin, 2011; Kern & Clemens, 2007).Wright 
(2014) said teachers in middle and high school may underuse praise 
because they find it difficult to both deliver effective group instruction 
and to provide (and keep track of) praise to individual students. 
However, effective teacher praise consists of two elements: (1) a 
description of noteworthy student academic performance or general 
behavior, and (2) a signal of teacher approval (Brophy, 1981; Burnett, 
2001). By praising students, students will have a sense of 
accomplishment and sense that teachers care which can result in more 
effort by the student which can learn to an increase in grades. 

Melanie Hollifield 05/27/2022

Actions 0 of 3 (0%)
9/29/21 Teachers will verbally praise students for both academic and behavioral 

successes in the classroom. 
Melanie Hollifield 05/27/2022

Notes:



9/29/21 The top 3 students from each grade in positive points in LiveSChool will 
have their names announced during daily announcements. 

Will Squires 05/27/2022

Notes:

9/29/21 Teachers will verbally praise students via a video message that will be 
compiled each week and broadcast to students. 

Victor  Guidry 05/27/2022

Notes:


