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Caddo Hills School District
2268 Highway 8 East
Norman AR 71960

870-356-5736

District Engagement Plan*

 Please read over the updated form closely. Note the new Assurances section allows you to confirm practices
that are required but do not need further elaboration. In the response fields, please include links to additional
information that can help support your story as you answer the guiding questions. At the bottom of this form,
you will find guidance on the required documentation upload for Federal Monitoring for 2022-23.

1: Jointly Developed Expectations and Objectives 
 
Describe how the LEA works with parents and families to develop and review relevant plans, policies, and
strategies related to engagement, including establishing expectations and objectives.  
 
Guiding Questions

1.1: How does the LEA involve parents in the development and review of the District Engagement Plan,
the School Improvement/Title I Schoolwide/Title I Targeted Assistance Plan and, if applicable,
the Comprehensive Support and Improvement and the Targeted Support and Improvement plans? 
                     [ESSA § 1116(a)(2); A.C.A. § 6-15-1702(a)]
1.2: What efforts have been made to ensure adequate representation of parents and families of 
participating children in the process (Title I families)? 
                    [ESSA § 1116(a)(1)]
1.3: How has the Engagement Coordinator and/or Committee worked with the
School Improvement/District Support Committees in order to incorporate the Engagement Plan into
the Schoolwide Plan? 
                    [ESSA § 1116(a)(2)]
1.4: What expectations and measurable objectives has the LEA established for meaningful family
and community engagement? 
                    [ESSA § 1116(a)(2)]

Parents are sent out surveys and invited to all community meetings. Our district phone call system alerts parents
about any activity or meeting to be held. 

Caddo Hills School welcomes the input of our parents & families. Surveys are sent out to all students digitally.
Parents can receive surveys digitally (via social media) or on paper, as needed. All parents are invited to the school
various times throughout the year (Open House, PTC, GrandParent night, Parent nights,  Financial Aid Night) but
can visit at any time to discuss their opinions on what they feel is working or what may need changed. 

 

The Caddo Hills High School is beginning our first year as a charter school focusing more on being Life Ready.
Caddo Academy is offering more CTE courses and preparing students for jobs right out of high school. This decision
was made with parental and community input over the last 2 years. Parents and community will continue to be
asked for input on what we can do to better serve our students and families by having in person meetings and by
sending out digital (and paper, when needed) surveys.
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  2: Building Staff Capacity 
 
Describe how the district will support all its Title I schools in planning and implementing effective engagement
practices. 
 
Guiding Questions

2.1: How will the district provide support and technical assistance to all of its Title I schools in
planning and implementing effective parent and family engagement practices? This includes 
        ○ jointly-developing school engagement plans 
        ○ implementing effective parent and family involvement activities 
         ○ jointly-developing school-parent compacts 
                         [ESSA § 1116(a)(2)(B)]
2.2: How does the LEA build staff capacity to work with parents as equal partners? This may
include workshops, conferences, trainings, webinars, and online resources that will be used to ensure
ALL school staff are aware of: 
        ○ the value and utility of contributions of parents 
        ○ how to reach out to, communicate with, and work with parents as equal partners 
        ○ how to implement and coordinate parent programs 
        ○ how to build ties between parents and the school 
                      [ESSA § 1116(e)(3)]
 2.3: How will the district ensure information related to school and parent programs, meetings, and
other activities is provided to parents in a format and in a language that parents can understand (to
the extent practicable)? 
        ○ How are you ensuring that relevant information is provided in a variety of ways? (For 
           example, paper copies made available, as well as social media posts, website links, parent apps, 
            etc.? 
                       [ESSA § 1116(e)(5)] 

The Caddo Hills schedules parent nights on the use of technology. All students have access to one on one devices.
Many times throughout the year and in virtual times wifi devices are sent home. Caddo Hills holds TECHNOLOGY
nights for parents. 

Parents are given opportunities at night to attend and access meetings on TAC. Also our parent center is open one
night per week. 

Each student in the district receives a school calendar the first day of school. This calendar is also available on the
school website. The school calendar will not only list times out of school, but also dates of Parent Teacher
Conferences, Open House, etc.

Athletic and activity schedules will be made available to parents as soon as possible. Parents will be made aware of
other activities that may be planned throughout the year by all calls and social media posts.

Caddo Hills School will work with parents/families to schedule meetings at a convenient time for parents/families.
If a parent can not meet in person, phone calls or video calls can be made at a time convenient time for the
parents/families.

 

3: Building Parent Capacity 
 
Describe how the LEA supports parents in helping with their student’s academic success. 
 
Guiding Questions

3.1: How does the LEA provide assistance to parents in understanding the following? 
        ○ the challenging State academic standards 
        ○ State and local academic assessments 
        ○ the requirements of Title I, Part A 
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        ○ how to monitor a child’s progress and work with educators to improve the achievement of 
           their children 
                  [ESSA § 1116(e)(1)] 
3.2: What types of materials and training does the LEA provide to help parents work with their children
to improve achievement? This may include: 
        ○ literacy training 
        ○ technology training, including education about copyright piracy and safe practices 
        ○ resources that describe or assist with the child’s curriculum 
        ○ other activities such as workshops, conferences, online resources like tutorials or webinars, and 
            any equipment or other materials, including parent resource centers 
                 [ESSA § 1116(e)(2); ESSA § 1116(e)(4)]
3.3: In what ways does the LEA conduct outreach to ALL Title I, Part A parents and family
members (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)?  
                 [ESSA § 1116(a)(1)] 

Parents are invited to attend all meetings held at Caddo Hills. 

Caddo Hills School values the input of our parents. Within our PD days the week prior to school starting, parent
involvement is discussed and encouraged.

The importance of keeping parents informed of student achievement and behavior is a must, especially if a student
is struggling. 

Teachers are presented the parent's emails and phone numbers. Teachers are required to keep a contact log and to
contact parents at any time to discuss the student's work. 

4: Coordination 
 
Describe how the LEA will coordinate with other organizations, businesses, and community partners to provide
additional supports, services, and resources to families that encourage and support parents in more fully
participating in the education of their children. 
 
Guiding Questions 

4.1: How does the district coordinate and integrate programs and activities with other Federal,
State, and local programs? Some examples include: 
        ○ public preschool programs such as Head Start 
        ○ organizations/activities to help students transition to elementary, middle, high, and 
           postsecondary schools or careers 
        ○ wraparound services that allow families to send their children to school ready and able to focus 
            on learning 
                   [ESSA § 1116(e)(4)]

As a District,  we strive to a promote, safe, clean, and fun learning environment for all our students, parents,
employees and community stake holders.  We will continue to follow all CDC guidelines for the health and safety of
our school district. 
 
At all board meetings, Meetings to the public, Parent meetings are posted on our district web page we discuss the
use of all funds allocated to our district. 
 
Social and emotional services are available to our students, parents and staff with an on campus psychologist. 
 
Community leaders are encouraged to attend meetings and to come up and work with students concerning their
businesses and organizations. Many give in-services to our students across all grade levels. 
 
The Caddo Hills School District has numerous community partners that help us decide what CTE courses would
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benefit our students the most in our area. We also have partnerships with National Park Tech Center and University
of Arkansas at Rich Mountain that allow our students to take courses in areas we don't offer.
 
Caddo Hills works closely with the preschool programs in the district. Transition meetings are held each spring.
 
The Caddo Hills High School works closely with Caddo Hills Elementary to help 6th grade students make a smooth
transition to 7th grade. Each May, our 6th grades get to take a day to 'be a 7th grader'. Their 6th grade teachers
go with the students and they get to run a 7th graders' schedule and visit each teacher/class and experience what
it is like to be in high school. This gives the students a chance to meet the teachers, learn where the classrooms
are and to ask questions BEFORE starting 7th grade.
 
Caddo Hills High School also works with University of Arkansas at Rich Mountain to offer the federally funded
programs of Upward Bound and Educational Talent Search. These programs not only work with the students but
also the parents, when/if needed.
 
The Caddo Hills School District sent out free/reduced lunch forms over the summer. Administration and our
cafeteria manager are always willing to encourage parents to fill out those forms and explain how important it is
for us to receive funding.
 
The Caddo Hills School District sends out IPRs (progress reports) every 3 weeks. On these IPRs is a reminder that
parents can log on to TAC at anytime to check their student's academic progress. Information to contact the school
counselor for help with TAC or to set up TAC is also included. Parents are encouraged to contact teachers at
anytime if they are concerned about their student's grades or have any questions.
 
The Caddo Hills School District also holds 2 Parent Teacher Conferences each year (1 each semester). This allows
parents a chance to visit face-to-face with their student's teachers and discuss how to improve the achievement in
the classroom.
 
The Caddo Hills School District does have a parent resource corner housed in our high school library and one in the
elementary library.  If a parent needs any resources not available there, they may contact the main office to help
access those resources.
 
The Caddo Hills School District appreciates parent involvement! We have several opportunities for parents to be
involved in their student's academic progress. Teachers involve parents in a variety of ways, some have parents
help with after school activities, fundraisers, etc while others may invite parents to speak in their classrooms.
Parents are also asked to serve on committees to help make decisions (such as the handbook committee).
 
The Caddo Hills High School also collaborates with the community to help our students find internships, jobs, etc.
Parents and community continue to have a large impact on the CTE courses we offer. 
 
Both the Caddo Hills Elementary and the High School have a large parent and community leader base.
 
Through phone, email and our webpage Parents are encouraged to attend activities for both schools. 
 
Caddo Hills High School has numerous community partners that help us decide what CTE courses would benefit our
students the most in our area. We also have partnerships with National Park Tech Center and University of
Arkansas at Rich Mountain that allow our students to take courses in areas we don't offer. 
 
 
 
Caddo Hills High School works closely with Caddo Hills Elementary to help 6th grade students make a smooth
transition to 7th grade. Each May, our 6th grades get to take a day to 'be a 7th grader'. Their 6th grade teachers
go with the students and they get to run a 7th graders' schedule and visit each teacher/class and experience what
it is like to be in high school. This gives the students a chance to meet the teachers, learn where the classrooms
are and to ask questions BEFORE starting 7th grade.
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Caddo Hills High School also works with University of Arkansas at Rich Mountain to offer the federally funded
programs of Upward Bound and Educational Talent Search. These programs not only work with the students but
also the parents, when/if needed. 
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 5: Evaluation and Reservation 
 
Describe how the LEA evaluates the content and effectiveness of its Engagement Program in improving the
academic quality of all schools. Describe how the LEA reserves and uses Title I funds for parent and family
engagement programs and activities. 
  
Guiding Questions 

5.1: How does the LEA review and approve the Engagement Plan for each school? 
        ○ Describe the process used to ensure each school plan is in full compliance with applicable codes. 
                   [ADE Rules Governing Parental Involvement Section 4.03]
5.2: What process does the LEA utilize to conduct an evaluation of the content and effectiveness of
the Engagement Program? 
        ○ Who is responsible? 
        ○ When will it be conducted? 
        ○ How will parent input be solicited? 
        ○ How will it be disseminated? 
        ○ Ensure the evaluation of the Engagement Program in Title I schools includes: 
                ■ barriers to greater participation by parents (with particular attention to parents who are 
                   economically disadvantaged, are disabled, have limited English proficiency, have 
                    limited literacy, or are of any racial or ethnic minority background) 
                ■ the needs of parents and family members to assist with their children’s learning, including 
                    engaging with school personnel and teachers 
                ■ strategies to support successful school and family interactions 
                            [ESSA § 1116(a)(3)(D)(i-iii); A.C.A. § 6-15-1702(b)(9)]
5.3: How does the LEA use the findings from the evaluation to develop strategies for more
effective engagement and to revise, if necessary, parent and family engagement policies in order to
improve the academic quality of all schools? 
        ○ How will the findings of the evaluation be shared with families and the community? 
                   [ESSA § 1116(a)(2)(E)]
5.4: If The LEA is required to set aside funds for parent and family engagement (as part of receiving a
Title I, Part A allocation greater than $500,000), 
        ○ How is the LEA spending those funds? 
        ○ How is the LEA determining the priority of how funds are spent? 
        ○ Who is involved in determining that? 
                   [ESSA § 1116(a)(3)(A)]
5.5: How does the LEA/school provide opportunities for parents and family members to be involved
in providing input into how the funds are used? How will the district share the budget for
engagement activities and programs with parents and family members? 
                   [ESSA § 1116(a)(3)(B); ESSA § 1116(a)(3)(C); ESSA § 1116(a)(3)(D)(i-v)]

The Caddo Hills School District has an Engagement Committee that meets at least 2-3 times per year. At this time
use of funds are discussed and recommendations are reviewed.
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Surveys are sent out as evaluations concerning ideas on the use of Title I funds. These surveys provide the district
with ideas and also with the parent climate concerning their children and the school. 

The Engagement Committee encourages parents who are economically disadvantages, parents with with students
who are disabled, minority, race, ethnic and limited English to attend all meetings. 

The District is not required to set aside Title I funds for parent and family engagement. Other funds are used for
that purpose.

Caddo Hills uses their Title I fund for Paraprofessionals, preschool services, some supplies, and homeless supplies.
Caddo Hills follows all required regulations in the use of their Title I funds. 

 

Assurances

 Please read the following statements closely. By checking these boxes, the LEA understands the legal
requirements and will meet them accordingly.

 A.1: LEA understands that by August 1st annually, it must review and update accordingly the
District Engagement Plan. 
        [A.C.A. § 6-15-1704(a)(1-2)]

 A.2: LEA understands that the District Engagement Plan should be sent to the State for review in
Indistar no later than August 1st. If the plan is returned for revisions, those revisions should be made
and the plan sent for an additional review within two weeks. 
        [A.C.A. § 6-15-1704(a)]

 A.3: LEA understands that the District Engagement Plan must be made available to families and
the local community on the district website under State Required Information no later than August
1st; if revisions are necessary, the final accepted copy should take its place once available. 
        [A.C.A. § 6-15-1704(a)]

 A.4: LEA understands that a parent-friendly summary/explanation of the Engagement Plan should
be included in the current student handbook. 
        [A.C.A. § 6-15-1704(a); ADE Rules Governing Parental Involvement Section 3.02]

 A.5: LEA understands its obligation for ensuring professional development requirements related to
parent and family engagement are met and that records are maintained accordingly. (2 hours every 4
years with 2022 being a required year) 
        [A.C.A. § 6-15-1703(a); A.C.A. § 6-17-709; Standards for Accreditation of Arkansas Public
Schools and School Districts July 2020 Standard 4-G.1 Professional Development (D/C)]

 A.6: LEA understands its obligation to train all volunteers at least annually and be able to provide
proof of that training, if requested. 
        [A.C.A. § 6-15-1703(b)]

 A.7: LEA understands its obligation to obtain signatures for each parent acknowledging receipt of
the District’s Engagement Plan summary/explanation. 
        [A.C.A. § 6-15-1704(a)(3)(B)]

 A.8: LEA understands its obligation to reserve at least 1 percent of its Title I, Part A allocation for
engagement purposes should such total allocation amount to $500,000 or more. Nothing limits LEAs
from reserving more than 1 percent of its allocation for engagement purposes. 
        [ESSA § 1116(a)(3)(A)]

 A.9: LEA understands that all Title I, Part A funded engagement activities and strategies should
remain consistent with all information set forth in this parent and family engagement plan. 
        [ESSA § 1116(a)(3)(D)]
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 A.11: LEA understands its obligation to provide other reasonable support for engagement activities
to ensure the effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement. 
        [ESSA § 1116(e)(14)]

References

 State
Ark. Code Ann. § 6-15-1701 et seq. 
Arkansas Department of Education Rules Governing Parental Involvement Plans and Family and
Community Engagement

 
Federal

Elementary and Secondary Education Act, as amended by Every Student Succeeds Act, 114 P.L. 95, 20
U.S.C. §§ 6312,6318, 6320

District/LEA Name: Caddo Hills School District 4901
District Engagement Coordinator’s Name: Kathy Baker
Plan Revision/Submission Date: July 28, 2022
District Level Reviewer Name, Title: Deric Owens

Committee Members, Role 
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Role (Teacher, Staff, Parent, Student, or
Community Member)

Deric Owens Superintendent
Kathy Baker Federal Coordinator/Parent Engagement
Justin Neel Principal

Deborah Stephens Principal
Christy Sanders Elementary Counselor/Homeless Coor
Julie Young High School Counselor and parent

Committee Members, Role 
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Role (Teacher, Staff, Parent, Student, or
Community Member)

Melissa Lybrand Food Services
Tandy Pittman Nurse and parent
Kinzie Bour Parent
Kara Hill Parent and Physician

Tammy Whisenhunt Community leader
Ashley McKamie Community leader and parent
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 (Find additional guidance on the DESE Parent and Family Engagement Requirements webpage. For any
questions about completing this form or meeting legal compliance, please contact the DESE Engagement Unit at
ade.engagementmatters@ade.arkansas.gov or 501-371-8051.)

Required Uploads for 2022-23

   Monitoring is the regular and systematic examination of a state’s administration and implementation of a
federal education grant, contract, or cooperative agreement. The monitoring process is designed to assess the
degree to which program requirements are being fulfilled. Note: the following boxes are just a portion of the full
Federal Monitoring tool. The full list of evidences you should maintain can be found
here: https://dese.ade.arkansas.gov/Offices/public-school-accountability/federal-programs

 I have read and understand that all evidence requested below must be uploaded in the 2022-2023
Engagement folder in Indistar by October 1, 2022.

The Engagement Plan was developed
jointly with parents, agreed upon, and
disseminated to parents. ESSA §1116(a)(2)
(A) and (b)(1)

Evidence that the LEA involves parents in the development
of the Engagement Plan (Provide each of the following two
items.)  
- One example of a Committee meeting sign-in sheet that clearly
identify parents in attendance and minutes from that committee
meeting  
- One example of other communications such as emails or open-
response surveys regarding topics related to the Engagement Plan
that verify parent input

[Upload this evidence into Indistar in the 2022-2023
Engagement folder by October 1, 2022.]

(The following information should already be found on the District
website.) Evidence of how the Engagement Plan is
disseminated to families and the community  
- Required: posted to district website by August 1st  
- Required: parent-friendly summary as supplement in student
handbooks

LEA ensures the Title I school Engagement
Plan has been implemented and that each
Title I school has carried out requirements
to build parent capacity. ESSA §1116 (e)
(1-5,14)

Evidence that each Title I school provides assistance to
parents in understanding challenging state academic
standards, assessments, and how to monitor students'
progress (Provide each of the following two items.)  
- Title I meeting agenda/minutes/slide deck  
- One example of parent/teacher conference documentation
showing how teachers work with families on these topics

Evidence that each Title I school provides materials and
training to help parents work with their children to improve
student achievement. (Provide at least two examples.)  
- Photos of parent resource centers or links to digital resource
centers 
- Resources posted to the website, LMS, social media, etc. 
- Recordings or agendas from workshops to address literacy or
math strategies 
- Tutorials/videos posted on website and/or social media 
- Materials sent home to assist parents with curriculum,
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assessments, or other concepts that assist with student
achievement

[Upload above documentation for one Title I school into Indistar in
the 2022-2023 Engagement folder by October 1, 2022. LEA
should maintain documentation for EACH Title I school at the local
level to be available to be uploaded into Indistar at the request of
the SEA.]

LEA should use the annual evaluation
findings to help improve the Engagement
efforts. ESSA §1116 (a)(2)(E)

Evidence the LEA has used the findings from the annual
evaluation to design evidence-based strategies for more
effective parental engagement and to revise, if necessary,
the Engagement policies (Provide at least one example.)  
- Survey results with meeting minutes  
- Focus group notes/minutes/reports  
- Written reports indicating how the LEA will respond to the data

[Upload this evidence into Indistar in the 2022-2023
Engagement folder by October 1, 2022.]

The LEA’s Engagement Plan includes
strategies for the inclusion of parents of
private school children. ESSA
§§1116,1117(a)(1)(B)

LEA must complete the required Affirmations of Consultation with
Private Schools form and should have been uploaded to the 2022-
2023 Title I folder in Indistar by May 1, 2022.

At the beginning of each school year, the
LEA notifies the parents of each student
about the right to request information
regarding the professional qualifications of
the student's classroom teachers and
paraprofessionals. ESSA §1112(e)(1)(A-B)

LEA must upload a completed Copy of the Annual Parent Notice:
Right to Request Teacher Qualifications into Indistar to the 2022-
2023 Engagement folder by October 1, 2022 verifying that
parents were informed and received timely notification if their
student has been assigned to or taught four or more consecutive
weeks by a teacher who does not meet applicable state certification
or licensure requirements at the grade level and subject area in
which the teacher has been assigned.

*Search TransAct ParentNotices for document “TPQ-01” for editable
template in 10 languages, if needed.

 DESE Reviewer Responses

Section 1 - Jointly Developed Expectations and Outcomes

 Compliance is Met

Comments:
8/29/22 KB: Section meets compliance.

Section 2 - Building Staff Capacity through Training and Technical Assistance

 Compliance is Met

 Comments:
8/29/22 KB: Section meets compliance.
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 Section 3 - Building Parent Capacity

 Compliance is Met

 Comments:
8/29/22 KB: Section meets compliance.

Section 4 - Coordination

 Compliance is Met

 Comments:
8/29/22 KB: Section meets compliance.

 Section 5 - Reservation and Evaluation

 Compliance is Met

 Comments:
8/29/22 KB: Section meets compliance.
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