
Core Function: School Leadership and Decision Making
Effective Practice: Establish a team structure with specific duties and time for instructional planning
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Mission: The Caddo Hills High School is dedicated to providing a quality education that maximizes each student's full potential in skills, knowledge, and technology as 
life-long learners in an ever changing tomorrow.

Vision:

Goals:
To improve the literacy skills of all students

To improve the mathematical and scientific skills of all students



ID08 The Leadership Team serves as a conduit of communication to the 
faculty and staff.(43)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School established a leadership team last year. This 
year, the team will improve communication within the staff. 

Limited Development 
08/25/2022

How it will look
when fully met: Caddo Hills High School has established that communication is very 

important. Once fully established, Caddo Hills High School Staff will 
receive a weekly email "Tribe Time" with a week in review and preview 
of the following week. This will be sent out by principal, Justin Neel. Mr. 
Neel will also be doing a monthly newsletter for parents that will be 
posted on the district's social media platform. 

In the Marzano School Leadership Evaluation System (2013), Marzano 
places vital weight on the importance of school leadership and school 
leadership teams. It points out, “School leadership teams regularly 
analyze school growth data” (p. 13). “School leadership teams regularly 
analyze individual student performance” (p. 14). “Teams regularly meet 
to discuss the progression and viability of documents that articulate 
essential content and timing of delivery (e.g., pacing guides, curriculum 
maps)” (p. 22). “The school leadership team has critical roles in 
facilitating school initiatives” (p. 25). “The school improvement team 
provides input to the leader regarding the school improvement plan” 
(p. 27). 

The Charlotte-Mecklenburg (NC) Schools School Leadership Team 
Handbook spells out the functions of a School Leadership Team – with 
so much activity clearly requiring continuous communication: 
“Functions of a School Leadership Team (SLT): Facilitates the 
involvement of the school community in the development of the School 
Improvement Plan; Encourages, supports and creates opportunities for 
involvement from parents in the community; Contributes to the design 
of the School Improvement Plan; Monitors the effectiveness of the 
School Improvement Plan strategies” (p.1). 

Justin Neel 05/19/2023

Actions 0 of 2 (0%)
8/25/22 Mr. Neel will send out a weekly email to high school staff. "Tribe Time" 

will review the week and preview the following week. It will also 
include our 'glows' that occurred on campus for staff and students. 

Justin Neel 05/19/2023



Notes:

8/25/22 A monthly newsletter for parents will be posted on social media. The 
newsletter will highlight successes of staff, students and the school, a 
sort of review of the previous month. A preview of the coming month
(s) will also be included. 

Justin Neel 05/19/2023

Notes:

Core Function: School Leadership and Decision Making
Effective Practice: Ensure High Quality Staff - Recruitment, Evaluation, and Retention

II01 The school works collaboratively with the district to recruit and retain 
highly-qualified teachers to support school improvement.(3982)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School is a small, rural district with limited funds. 
Starting pay meets the state minimum. While Caddo Hills School District 
can't afford to give a blanket raise, a bonus for working in the district is 
in the works as well as a bonus for signing a contract for the 23-24 
school year. 

Limited Development 
08/25/2022

How it will look
when fully met: Caddo Hills High School will encourage staff retention with a bonus for 

working the 22-23 school year and a sign on for any staff signing on for 
the 23-24 school year. 

Many schools, particularly hard-to-staff schools, continually face 
difficulties in recruiting enough effective teachers and school leaders. 
Attracting high-quality staff has traditionally been especially 
problematic for rural and urban schools and for certain subject areas 
(e.g., mathematics, science, foreign languages, and special education). 
These subject- and geographic-specific recruitment problems result in 
less rigorous educational experiences for all students affected. These 
shortages also contribute to an inequitable distribution of teachers 
between high and low-need student populations; research consistently 
finds that students from poor and minority backgrounds have less 
access to highly qualified and experienced teachers than do their peers 
from low-poverty, non-minority backgrounds (Imazeki & Goe, 2009).

Kathy Baker 08/25/2023

Actions 0 of 2 (0%)
8/25/22 Caddo Hills High School (School District) will be giving a bonus for 

signing on for the 22-23 school year. This was approved by the board 
and will be distributed during the Fall 2022 Semester. 

Kathy Baker 12/22/2022

Notes:



8/25/22 Caddo Hills High School (School District) will be giving a sign on 
incentive for signing on for the 23-24 school year. This was approved by 
the board and will be distributed during the summer of 2023.

Kathy Baker 08/25/2023

Notes:



Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA24 All teachers encourage peer interaction.(133) Implementation 
Status Assigned To Target Date

Initial Assessment:
Most teens tend to spend a lot of time on cell phones and less time 
interacting with others. Teachers at Caddo Hill High School are working 
to encourage student interaction among peers.  Currently, students are 
only access to cell phones during lunch, however, computers are still 
used a great deal in the classrooms. 

Limited Development 
09/29/2021

How it will look
when fully met: Once the objective is fully met, students will engage more in peer 

interaction. Less cell phones will be seen in the hallways, fewer 
discipline referrals dealing with cell phone will be sent to the office. 
Students will be interacting more face-to-face with peers and staff and 
having less screen time. Students will request to have more class time 
interaction with peers. Research endorsed best instructional practice 
includes peer interaction that promotes language, cognitive and social 
development. Certain aspects of learning occur best and cement 
learning through mutual discovery with one’s peers or classmates. 
Important skills like negotiation, persuasion, conflict resolution, and 
argumentation can be learned from one’s classmates. In addition, peer 
interaction in small group settings can build student self-esteem, self-
concept and identity. Even for teachers who may be hesitant to have 
students collaborate in the classroom, there are a variety of ways to 
subtly and easily have students interact in meaningful ways. Some of 
the least intrusive ways to incorporate peer interactions include: having 
students share their thoughts or responses with a seat partner or 
neighbor, creating classroom systems to have students respond to or 
agree with other students’ responses, facilitating student study groups, 
or encouraging peer tutoring (Rosenshine, 2012). When putting 
together student groups, Redding (2006) emphasizes their fluid and 
temporary nature, as the students in each group should be selected 
based on their ability with a particular skill; groups for other skills or 
lessons will be arranged differently, in order to avoid any stigmas or 
labeling of students. 

Paula Jester 12/16/2022

Actions 0 of 2 (0%)
9/29/21 Each teacher/class will have one group project each quarter in which 

student will interact with peers. 
Brandi Squires 05/26/2023

Notes:



9/29/21 Caddo Hills High School will participate in the 14th Annual National Day 
of Unplugging which is observed on March 3-4, 2023. Caddo Hill High 
School will observe this on Thursday, March 2, 2023.

Paula Jester 05/26/2023

Notes:

IIIA33 All teachers interact socially with students (noticing and attending to 
an ill student, asking about the weekend, inquiring about the family).
(142)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School has started a Leadership period focused on SEL. 
Each teacher having a leadership period is assigned approximately 15 
students so that positive relationships can be formed. 

Limited Development 
08/26/2022

How it will look
when fully met: Very simply, students do best when they think their teacher knows 

them and cares about them. Noticing each student and interacting 
socially with each student is essential in establishing a teacher-student 
relationship most conducive to learning. Typically, these interactions 
consume little time but make a big difference. Social and emotional 
research tells us that belonging is an aspect of engagement and 
illustrates a social and emotional factor necessary for academic 
learning. This engagement comes about through positive adult-
student and peer relationships (Zin et al., 2004). Elias (2003) elaborates 
that “effective, lasting academic and social emotional learning is built 
upon caring relationships and warm but challenging classroom and 
school environments” (p. 8).  

Caddo Hills High School is committed to having students be Life Ready 
when they leave high school. Part of being Life Ready is knowing how to 
interact with others in various situations and having meaningful 
relationships. Caddo Hills High School has implemented a Leadership 
period in which all students are grouped with a teacher to work on 
these skills. These are small groups, often at a ration of 15:1 or less so 
teachers and students are able to interact more closely than in a 
regular classroom. These skills will then carry over into other 
classrooms/classes. 

Autumn Pope 05/19/2023

Actions 0 of 3 (0%)
8/26/22 All students will attend Caddo Leadership daily, a 30 minute group 

session with a teacher and approximately 12-14 other students to work 
on SEL skills. 

Julie Young 05/19/2023

Notes:



8/26/22 Staff will utilize Leader In Me Curriculum for Caddo Leadership, focusing 
on 7 Habits of Highly Effective Teens. 

Justin Neel 05/19/2023

Notes:

8/26/22 During the first period each day, the minutes have been extended an 
extra 20 minutes to allow teachers to visit with their students daily. This 
will allow for the simple "How was your weekend?", "How was your 
afternoon?", "How are things going?", etc.

Julie Young 05/19/2023

Notes:

Core Function: High School:  Opportunity to Learn
Effective Practice: Extend learning opportunities for students

HS10 The school expects all students to participate in activities to develop 
skills outside of the classroom (e.g., service learning, athletics, 
enrichment, internships).(5520)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School has numerous extracurricular activities 
available to students. Caddo Academy expects 80% of students to 
participate in at least one of those extracurricular activities. 

Limited Development 
08/26/2022



How it will look
when fully met: While the term extracurricular activities may evoke memories of 

student government elections and football games, Eccles and Barber 
(1999) outline five different types of beneficial extracurricular 
involvement that are organized by schools. These types are: 1. Prosocial 
(church and volunteer activities), 2. Team sports (any school team), 3. 
School involvement (pep club, student council), 4. Performing arts 
(drama, marching band), and 5. Academic clubs (science club, foreign 
language club) (p. 13). These categories include many different 
opportunities for students to build skills, find mentorship, and grow 
their peer networks. However, other types of activities may provide 
these elements but also enhance student understand of the larger 
community, of a particular trade, or what the working world is like. 
Other opportunities, which are tied to the Extend learning 
opportunities for students The school expects all students to participate 
in activities to develop skills outside of the classroom (e.g., service 
learning, athletics, enrichment, internships). (5520)

While the term extracurricular activities may evoke memories of 
student government elections and football games, Eccles and 
Barber (1999) outline five different types of beneficial 
extracurricular involvement that are organized by schools. These 
types are: 1. Prosocial (church and volunteer activities), 2. Team 
sports (any school team), 3. School involvement (pep club, 
student council), 4. Performing arts (drama, marching band), 
and 5. Academic clubs (science club, foreign language club) (p. 
13). These categories include many different opportunities for 
students to build skills, find mentorship, and grow their 
peer networks. However, other types of activities may provide 
these elements but also enhance student understand of the larger 
community, of a particular trade, or what the working world is like. 

Students at Caddo Hills High School have numerous 
extracurricular activities available to them. Several clubs requires 
community service, sports teams require team work and working 
together, while others offer real life skills needed for future 
careers. When fully implemented, at least 80% of the student 
body would participate in these types of clubs/activities. 

Julie Young 05/19/2023



Actions 0 of 3 (0%)
8/26/22 At least 80% of students attending Caddo Hills High School will 

participate in a club/activity. 
Julie Young 05/19/2023

Notes:

8/26/22 Each club will have at least 1 community service project each semester. Brandi Squires 05/19/2023
Notes:

8/26/22 Caddo Hills High School will have at least 2 community service projects 
per school year that students will be encouraged to participate in. 

Justin Neel 05/19/2023

Notes:



Core Function: Student-Focused Learning
Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ 

social/emotional competency
SE01 The school promotes social/ emotional competency in school rituals 

and routines, such as morning announcements, awards assemblies, 
hallway and classroom wall displays, and student competitions.(5542)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Caddo Hills High School is implementing SEL curriculum this year. We 
also do morning announcements, a year end award ceremony, etc. 

Limited Development 
08/29/2022

How it will look
when fully met: In a recent survey, a correlation was found between lack of student 

interest and schools with less schoolwide emphasis on developing 
social/emotional competencies. Only 61% of teachers who reported 
social/emotional learning (SEL) was implemented on a programmatic 
basis schoolwide also reported lack of interest in learning as a 
problem, compared to 74% of teachers in schools where SEL was only 
taught by some teachers and 77% of teachers in schools where SEL was 
not taught (Civic Enterprises et al., 2013, p. 6). Thus, an emphasis on 
shared goals and social/emotional competency is most effective when 
infused schoolwide

Once fully met, students will engage in daily SEL lessons during 
leadership. Students will be encouraged to participate in both academic 
and athletic competitions. Students will receive awards for a wide of 
variety of things such as top performer in Live School, top students 
academically, etc. 

Justin  Henderson 05/19/2023

Actions 0 of 3 (0%)
8/29/22 Caddo Hills High School will display Leader In Me posters, 7 Habits of 

Highly Effective Teens in the hallways. 
James Walden 09/22/2022

Notes:

8/29/22 In May, awards ceremonies will be held for both sports and academics 
to announce student achievements. 

Justin  Henderson 05/19/2023

Notes:

8/29/22 Clubs (members and sponsors) will attend area 
conferences/conventions. Students will be encouraged to compete in 
competitions at these conferences/conventions which may lead to 
competing at the national level. 

Paula Jester 05/19/2023

Notes:


