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1. Introduction  
1.1  RFP Overview  
This RFP Overview outlines Bonham ISD's requirements for a Unified Communications (UC) Solution.  

It is expected that the UC solution supports all required call processing, voice messaging, management, 
and administrative features of the. In addition, the proposed UC system should be capable of meeting 
anticipated growth without the need for major system cost (i.e. forklift upgrade). The district is 
envisioning a converged system, utilizing an intelligent network infrastructure that meets all capabilities 
outlined within the RFP.  

This Request for Proposal is intended to provide a standard base from which to evaluate alternatives for 
communications systems and allows for flexibility in proposing the most appropriate and cost-effective 
system. Participants should understand that the acceptance of a proposal does not obligate the district 
to purchase a system from any vendor. The district reserves the right to reject all proposals and not 
make a decision. Participants understand that all costs for proposal preparation are the responsibility of 
the participant and that after receipt of the proposal and prior to signing the contract, the district 
reserves the right to modify the system requirements by adding or deleting specific equipment or 
optional features.  

Participant further understands that the district intends to award a contract to the vendor who submits 
the best overall proposal, price and other factors considered. Participants should indicate if they have 
provided within this proposal response a single point of delivery and a "Turnkey Approach". Participant 
should identify any part of the solution that depends on a "third party" whether outside of the 
manufacturer's capability or if "third party" labor will be utilized. The solution should include delivery, 
installation, implementation, and successful completion of acceptance testing on equipment and 
software, training, and documentation.  

KEY SYSTEM FUNCTIONS  

IP-based Voice capabilities and Intelligent Network Infrastructure  

The solution should provide for integration of voice applications utilizing a converged IP solution. The 
solution should provide: a highly reliable and available switching system; a wide variety of interfaces to 
the PSTN and a choice of SIP or PRI devices, IP phones for endpoints including users, conference rooms, 
etc., and a rich, flexible set of features for every user.  

Reliability  

The solution shall have no single point of failure and allow for outbound and inbound calls in the event 
the data network is down; and provide better than five-9's reliability. The solution shall utilize phone 
sets with inline power (not local wall outlet) for power fail dial tone availability.  

Voice Quality  

The solution shall provide for toll quality voice communications. The solution shall provide latency less 
than 35 milliseconds in one direction. QOS in support of the solution shall not require any infrastructure 
upgrades.  
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The proposed solution shall be network agnostic, meaning that it can be successfully deployed on any 
vendors LAN architecture, as long as minimum requirements for latency, bandwidth, jitter and 
availability are met. Best practices shall be used to ensure QOS for all voice enabled LAN/WAN 
infrastructures.  

Support for Open System Standards  

The solution shall utilize voice communication  equipment  supporting  open  system  industry 
standards, such as G.729, 802.lp and802.lq, MGCP, SIP, RTP, TAPI, JTAPI, MAPI, QSIG, as well as SIP 
RFC's.   

Voice Messaging  

The solution shall provide a scalable, cost-effective voice messaging solution that exceeds industry 
standards for both telephone and desktop access and supports unified messaging with standard desktop 
email solutions such Google mail.  

System Administration  

The solution shall provide a single, unified point of management from any point on the network for all 
components including the PBX, voicemail, auto attendant, ACD and unified messaging. The solution shall 
provide for maximum flexibility for rapid, efficient, and cost-effective configuration changes to user 
profiles and IP telephone equipment through a standard browser-based interface to minimized 
administrator level of effort and travel  

Intercom Connectivity  

The solution must be integrated into our current intercom system and have the ability to easily make 
pages and other announcements using the pre-installed ceiling mounted speakers.  

Support/Service Capabilities  

The solution shall provide for remote serviceability and technical support of the entire PBX system and 
application with a native, integrated web-based administration interface. Scalability  

The solution shall provide for modular, cost-effective growth in both phones and applications over the 
next five years. The solution shall scale in a way that the same software image and modular system 
hardware can be deployed at additional sites, eliminating 'forklift' upgrades and ensuring future growth 
is easily achieved using existing hardware, software and user licenses.  

Training and Usage  

The solution shall provide for ease of use and intuitive user help features that make the system easy to 
learn and to administer. Typical end user training should be completed within an hour; administrative 
training within 4 hours.  

911 Services  

Emergency 911 Services are mandated for this system. The vendor shall provide a solution for 911 
dialing from within the network that achieves all of the expected performance of a 911 system without 
substantially changing any of the expected normal operations of the system. If a staff person currently 
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presses 911, it is expected that they will continue to perform the same activity and achieve the same 
result. Additional capabilities expected from the emergency call procedure are the ability to initiate an 
emergency call to be automatically routed to other desks within Bonham ISD, and to have a text number 
be notified when a 911 call is placed.  

1.2  Response Format  
The response to the proposal shall be accompanied by a cover letter on corporate letterhead and signed 
by an official of the company who is authorized to legally bind the company.  

The response shall include FOUR soft copies of the Vendor Proposal. It shall be in the same format as the 
RFP document. All responses shall be stated in the body of the document following their specific 
questions. Any additional information shall be placed in the Appendix under the appropriate 
subheading.  

1.3  False or Misleading Statements  
Great care shall be taken to ensure that sufficient information has been provided to allow the district to 
evaluate the technical solution being offered, any options proposed, pricing of all offerings, and all 
supporting information, technical documentation, references and points of contact, corporate 
capabilities, etc.  

If, in the opinion of the district, a proposal contains false or misleading information of any kind, or does 
not contain sufficient detail to fully evaluate the technical solution or  proposed  price,  the  district  
reserves  the right, in its sole discretion, to reject the proposal. In addition, if the information provided 
does not support a function, attribute, capability, or condition as required by the RFP, the district might 
reject the proposal.  

Any modifications to the questions in this RFP by the bidder may result in immediate rejection of that 
proposal.  

1.4  Evaluation Criteria  
Price of goods and services         35  

System design and implementation        20  

Product quality, reliability, and warranty       20  

Understanding of Needs/Completeness of Bid       15  

Past work history with Bonham ISD and other intangibles as deemed appropriate  10  

Total Points Available          100  

1.5  Acceptance of Proposal Content  
The district reserves the right to award a contract without further discussions or clarifications with 
vendors. Thus, the contents of the RFP response and all pricing, terms and statements contained therein 
will be binding upon execution. Upon acceptance of the proposal by the district, the successful 
response, including all terms, conditions and pricing contained therein, will be incorporated into the 
awarded contract. Bidder shall acknowledge that failure to accept this obligation may result in the 
selection of another offer or rejection of the submitted Response.  
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1.6  RFP Timeline  
DATE    EVENT  

09-27-2021   RFP available to vendors  

Before deadline  Onsite network assessment (optional, contact amanda.lucas@bonhamisd.org)  

10-19-2021   Written, emailed questions from vendors due- (no phone calls)  

10-20-2021   Written replies to vendor questions uploaded to the district website  

10-22-2021   RFP submissions due by 3:30pm (Include four hard copies)  

10-25-2021   Evaluation of proposals  

11-14-2021   Recommendation to the Board of Trustees  

11-15-2021   Vendor notification  

01-05-2022   Target for project implementation  

02-01-2022   Target for project completion  

All questions regarding the scope of work shall be submitted to:  

Mike Barkley, mike.barkley@bonhamisd.org  

1.7  Bonham ISD Existing Technology Environment  
1.7.1 General Telephony - Bonham ISD consist of five campuses plus a separate SPED building, 

maintenance building, and agriculture barn. All BISD campuses currently utilize VoIP on a 9-year-
old Shoretel/Mitel system.   

1.7.2 PRI Lines - Currently at BISD, we have PRI lines terminated at the Bailey Inglish Campus 
connected to the existing Shoretel/Mitel system. Any Changes to PRI/outside phone lines will 
need to be handled within this project.  

1.7.3 Network Infrastructure - All BISD campuses-- and Maintenance Building-- have a 10Gbps fiber 
backbone and all primary switches are POE capable HP/Aruba switches. BISD currently has a 
2Gbps and 5Gbps connection to the internet originating from Bailey Inglish Campus with other 
campuses being serviced by a 10Gbps fiber connection lease with the exception of the 
Agriculture Barn. The Agriculture Barn is connected via a Wireless Radio Bridge from the 
Stadium press box.   

1.8  Requirements for Intercom Connectivity  
Four buildings (BHS, LHR, FO, and BI) currently are connected to their respective PA system via a VOIP 
telephone with audio output. These building will need to continue to be connected to the PA system via 
audio output either by VOIP phone or by other SIP device. One Building (IWE) has its own freestanding 
intercom system and no action will be needed.   
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1.9  Number of Devices Needed  
 

BUILDING/CAMPUS    TELEPHONE SETS NEEDED  FAX DEVICES  

Bonham High School (BHS)     60    1  

L. H. Rather Jr. High School (LHR)    41    2  

I.W. Evans Intermediate (IWE)     46    1  

Finley-Oates Elementary (FO)     57    1  

Bailey Inglish (BI)      25    1  

FCSSA        14    1  

Maintenance/Transportation     5    1  

Administration       19    2  

Ag Barn       1    0  

  

2. Company Overview  
2.1  Company/Project Overview  
2.1.1  Company Overview. Provide a brief background and overview of your company.  (Appendix 1)  

2.1.2  References. Provide three references.  (Appendix 2)  

2.1.3 Project Overview. Provide a brief description of the proposed system. Include diagrams if 
possible. (Appendix 3)  

3. Proposed System Information  
3.1  System Architecture  
3.1.1  Describe how the system integrates voice services with the converged Internet Protocol 

network including the use of standards and the support for analog and IP endpoints for fax 
machines.  

Response:  

  

3.1.2  Describe how the Solution delivers reliability for voice services including maintaining dial tone 
during WAN outages, failure of the systems Windows / Linux based servers, and power outages.  

Response:  
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3.1.3  Describe the vendor's experience in building and delivering voice over IP solutions for school 
districts.  

Response:  

  

3.1.4  Describe the systems support for open standards including support for open standards for 
integration with existing voice equipment.  

Response:  

  

3.1.5  Describe the architecture of the proposed voice mail solution including how voice mail is 
accessed by users from their extension, remotely, mobile devices and from their desktop 
computer. Response:  

  

3.1.6  Describe the maintenance and administration for all sites of the system. Please include the call 
controller along with desktop applications, voicemail, ACD, etc.  

Response:  

  

3.1.7  What remote service capabilities are supported by the system and how are they used to provide 
technical support by the vendor. Of the components, being proposed can they be 100% 
managed from a single interface? Response:  

  

3.1.8  Explain how the system will scale to up to 20% additional user capacity and how additional sites 
are added to the system.  

Response:  

  

3.1.9  Describe the implementation process. Include any personnel, resources, project management, 
etc. Response:  

  

3.1.10  Explain the network requirements for supporting the proposed system to deliver high quality 
voice to both local and remote sites.  

Response:  
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4. IP Communications System Software and Hardware  
  

4.1  System Software  
  

4.1.1  Which software package is being proposed? Please provide the release and version. Response:  

  

4.1.2  Is the software accessible from multiple platforms? E.g. Mac, Windows, iOS, etc.  

Response:  

  

4.1.3  Does the software integrate with Active Directory or G-Suite?  

Response:  

  

4.1.4  Describe all the system software components for call process and identify the platforms where 
they are hosted in the proposed architecture.  

Response:  

  

4.1.5  Identify how the proposed software maintains call processing services to the users at all sites 
during server or WAN failures.  

Response:  

  

4.1.6  When dealing with multiple sites and multiple call processors are they all running the same 
database? If they are not running from the same database, how is information synchronized?  

Response:  

  

4 .2  Hardware Configuration  
4.2.1  What hardware is being proposed? Please provide the model name and number.  

Response:  
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4.2.2  Describe the IP call processing hardware platform in detail. Is it based on industry standard 
hardware, or is it proprietary?  

Response:  

  

4.2.3  Describe the operating system used for the proposed system providing "call control" does it 
require any hard drives?  

Response:  

  

4.2.4  What is the maximum user capacity of the proposed IP communications system? Provide a 
description of how scalability is achieved.  

Response:  

  

4.2.5 What is the maximum number of simultaneous conversations supported by the proposed 
system? Is the system non-blocking for voice calls?  

Response:  

  

4.3  Network Infrastructure Requirements  
  

4.3.1  Describe requirements to the data network to support the system including necessary 
infrastructure features and capabilities.  

Response:  

  

4.3.2  What capabilities are required inside the LAN?  

Response:  

  

4.3.3  Is the phone system being proposed agnostic to the networking equipment?  

Response:  

  

4.3.4  What capabilities are required across the WAN?  

Response:  
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4.3.5 How does your proposed intelligent network infrastructure support end-to-end QOS? In a 
converged network supporting voice and data, how are QOS issues resolved?  

Response:  

  

4.3.6  Explain how you can provide easy addressing of the IP phones without having to change the 
addressing scheme of the existing IP data network.  

Response:  

  

4.3.7  Explain how IP phones that are installed on the IP network are identified and added to the 
system.  

Response:  

  

 4.3.8  Can IP phones share existing Ethernet ports with data devices, or do the IP phones require 
additional Ethernet ports be added by the customer to support voice?  

Response:  

  

4.4  PSTN and Legacy Integration Interfaces  
  

4.4.1  Identify all types of PSTN interfaces or trunks supported by the system.  

Response:  

  

4.4.2  If PRI is supported, identify supported protocols and PRI services such as ANI, DNIS, Caller ID 
Name and Number.  

Response:  

  

4.5  Station Hardware  
  

4.5.1  Provide a description of each IP telephone available with the proposed system. Include 
additional information, pictures, etc. in Appendix 4.  
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4.5.2  Please specify the power requirements for each IP telephone and if they require local or closet 
power. On power, failure is the telephone disabled or are support services such as LCD/LED 
devices disabled?  

4.5.3  Are headsets available for all IP telephones?  

Response:  

  

4.5.4  Can telephones from third parties also be used with the proposed system? State the types of 
third party telephones supported and recommended sources.  

Response:  

 

4.6  System Reliability  
4.6.1  How does the system provide reliability for voice services? Explain how it avoids any single point 

of failure (single site as well multi-site with multiple primary "Call Controllers").  

Response:  

  

4.6.2  How reliable is your audio conferencing solution?  

Response:  

  

4.7  System/Station/User Features  
4.7.1   For the following features, use the table to indicate their availability. Note if any of these 

features are optional or result in additional charges.  

  

FEATURE  Yes NO OPTIONAL 

Answer/Answer 
Release  

      

Attendant or Operator 
Console  

      

Account Codes        

ACD        

Admission Control        
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FEATURE  Yes NO OPTIONAL 

Audio Volume 
Adjust  

      

Automated Attendant        

Auto Echo 
Cancellation  

      

Automated Phone 
Installation 
Configuration  

      

Automatic Phone 
Moves  

      

Backup Auto-
attendant  

      

Call Barge In        

Call Forwarding (Off 
Premise)  

      

Call Forwarding 
(Ring and/or No 
Answer)  

      

Call Forwarding (Self 
Directed)  

      

Call Hold/Release        

Call Join        

Call Pickup        

Call Recording        

Call Redirect        

Call Transfer        

Call Waiting        

Calling Line ID 
Name and Number  

      

Call Waiting Caller 
ID Name and 
Number  
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FEATURE  Yes NO OPTIONAL 

Call History        

Conference Calling        

Dial by Name 
Directory  

      

Direct Inward Dialing        

Direct Outward 
Dialing (DOD)  

      

Distinctive Ringing 
(Internal vs. External 
Call)  

      

Extension Dialing 
Between Locations  

      

Extension 
Reassignment (On-
net or Off-net)  

      

Emergency 
Notification 
Integration (CESID)  

      

Feature Permissions        

Group Paging        

Hunt Groups        

IP-based Integrated 
Messaging  

      

Intercom        

Last Number Redial        

Missed Call Indicator        

Multiple Calls Per 
Line Appearance  

      

Multiple Line 
Appearances  

      

Music On Hold        
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FEATURE  Yes NO OPTIONAL 

Night Bell        

On Hold Reminder 
Ring  

      

On-net Dialing (1-7 
digits)  

      

Operator (“0”)        

Overhead Paging        

Power Fail Transfer        

Redial        

Ringer Pitch Adjust  
      

Ringer Volume 
Adjust  

      

Shared Extensions on 
Multiple Phones  

      

Silent Monitoring  
      

Speaker Phone Mute  
      

Speed Dial (Auto-
Dial)  

      

Station Monitoring 
Across all Locations  

      

Toll and Nuisance 
Number  
(900,976,970,550,540 
exchanges) 
Restriction  

      

Visual Message 
Displays (name, 
extension, etc.)  

      

Voice Mail Login 
Options  
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4.8  Desktop Call Management  
4.8.1 Describe the system's desktop call manager and the call control features supported from the 

user's desktop computer.  

Response:  

  

4.8.2  Operator Call Manager - describe how Operators are supported, also any special hardware that 
is required. Does it require a special handset? Can an operator answer calls and route calls from 
other sites?  

Response:  

  

4.8.3  Does the desktop call manager application provide directory dialing across all locations in the 
system?  

Response:  

  

4.8.4  Does the desktop call manager provide caller history or call log to archive the user's telephone 
use?  

Response:  

  

4.8.5  Does the desktop call manager provide call routing information for delivered calls and identify 
how the caller reached the user though the proposed system?  

Response:  

  

4.8.6  Does the desktop call manager provide searching and dialing of the users configure contacts 
from standard desktop personal information managers?  

Response:  

  

4.8.7  Does the desktop call manager provide name match and display when received caller ID 
information matches information in the user's personal information manager?  

Response:  

  

4.8.8  Are the matched names also displayed on the user's telephone?  

Response:  
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4.8.9  Does the desktop call manager provide speed dialing of the user's configured frequently called 
numbers?  

Response:  

  

4.8.10  Are the configured speed dial entries also available on the user's telephone?  

Response:  

  

4.9  Emergency Notification  
4.9.1  When dealing with multiple sites what is needed in order to support the Emergency Notification 

requirements, even with a WAN outage?  

Response:  

 

4.9.2  Does the system provide call notifications to several users when 911 is dialed from anywhere in 
the district?  

Response:  

  

4.9.3  Can the system provide pop up notifications on computers of assigned administrators when a 
911 call is placed?  

Response:  

  

4.9.4  Can select users be notified through phone or text whenever a 911 call is placed?  

Response:  

  

4. 9.5         Can all users call 911 to reach emergency services?  

Response:  
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4.9.6  Will each and every site on the network be able to place a 911 call that will send the correct 
address of the site and the handset location?  

Response:  

  

4.10  Conferencing  
4.10.1  Can conference calls be adhoc without requiring conference call attendees to have a 

reservation?  

Response:  

  

4.10.2  How many people can attend a single conference call?  

Response:  

  

4.10.3  Are entry and exit tones heard when accessing or leaving the conference call?  

Response:  

  

 

4.10.3  How do the attendee and moderator log-in to the conference call?  

Response:  

  

4.10.4  Is it possible to see the number of conference call attendees, as well as a list of participants as 
they join and drop?  

Response:  

  

4.10.5  Is it possible for the host moderator to mute conference call participants?  

Response:  

  

4.10.6  Is it possible to disconnect individual participants?  

Response:  
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4.10.7  What hardware and operating system are required for the audio conferencing solution?  

Response:  

  

4.11  System Administration  
4.11.1  Describe the system administration tool(s) available to provide integrated administration of the 

system across all locations.  

Response:  

  

4.11.2  Is the system administration application accessible from any workstation on the LAN/WAN?  

Response:  

  

4.11.3  Is the system administration application accessed through a standard web browser?  

Response:  

    

 

4.11.4  Can moves and changes be "batched” that is can block copy changes be made to a number of , 
subscribers or class of service simultaneously?  

Response:  

  

4.11.5  Can administration of multiple remote sites be done through a centralized workstation? Is there 
a limit to how many workstations are supported?  

Response:  

  

4.11.6  How is security provided to prevent unauthorized access to the administration application? Can 
some administrative users be defined with "view-only" permissions?  

Response: 

 

4.11.7  Is there a limit to the number of administrators that can be logged on to the system at one 
time?  

Response:  
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4.11.8  Does the administrative application have on-line help? If yes, describe.  

Response:  

  

4.12  System Maintenance and Upgrades  
4.12.1  Explain the back-up procedures for the system configuration and information on how the 

administrator would reload the data if needed to restore a previous configuration.  

Response:  

  

4.12.2  How are customers provided future software releases? How are software upgrades performed?  

Response:  

  

4.12.3  When system or station software updates are performed, must the system be shut down, or can 
these types of activities take place in an on-line environment?  

Response:  

  

4.12.4  During a system upgrade, explain how each component of the system is upgraded including 
estimate total time for upgrade for the proposed system and the estimated time each service or 
component is off-line.  

Response:  

  

4.13  System Monitoring and Diagnostics  
4.13.1 Describe the diagnostic tools available for monitoring and maintaining the system's performance.  

Response:  

  

4.13.2  What remote diagnostics are available? Can administrators see and access any alarms or alerts 
on the system from remote terminals?  

Response:  

  

4.13.3  Can the system be configured to notify the administrator of diagnostic events when they are 
remote or away from the system?  

Response:  
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5. Voice Mail and Unified Messaging System Specifications  
5.1  Voice Mail System - Specifications  
 5.1.1  How many users are supported by the proposed voice mail system? How are additional users 

added to the system?  

Response:  

  

5.1.2  How many ports are proposed to support (Customer Company Name) voice mail system? If 
additional ports are required in the future, how are these added? Explain how the system scales 
beyond the number of proposed ports.  

Response:  

  

5.1.3  Can the voice mail application be distributed across the different locations in the system?  

Response:  

  

5.1.3.1.  Describe WAN use for users at remote locations when voice mail messages are left or when they 
retrieve their messages.  

Response:  

  

5.1.3.2.  How many messages can be stored in a subscriber's mailbox?  

Response:  

  

  

5.1.3.3.  What is the maximum total number of minutes of messages that can be stored in a single voice 
mailbox?  

Response:  

  

5.2  Voice Mail System - System Features  
5.2.1  Is the voice mail system remotely accessible? Can the system be accessed from a standard 

touch- tone phone? Are other types of client devices are supported?  

Response:  
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5.2.2  Does the voice mail system provide an interface to deliver voice mail messages into standard 
desktop email applications to provide unified messaging?  

Response:  

  

5.2.2.1.  Describe the impact on the existing email infrastructure to provide unified messaging.  

Response:  

  

5.2.2.2.  Is unified messaging included with the proposed system? If not, what is the additional cost for 
this component?  

Response:  

  

5.2.2.3.  Is a desktop application included that provides visual access to view and manage user's 
messages from their PC?  

Response:  

  

5.2.2.4. If a caller does not know a particular subscriber's extension number, can they "look up" the 
subscriber by "spelling" the name via touchtone input? Explain how the system would resolve 
the situation where one name has multiple entries (e.g., "Jones").  

Response:  

   

5.2.3  Can experienced users interrupt system prompts? In other words, is there a "fast path" for 
users? Can system prompts be repeated?  

Response:  

  

5.2.4  Does the voice mail system support a "zero out" to the attendant feature? Is this feature 
configurable by class of service? Can the "zero out" destination be a station rather than the 
attendant? If the "zero out" destination is busy, or rings unanswered, will the call be re-
directed?  

Response:  

  

5.2.5  Does the voice mail system support multiple greetings? If yes, describe all available greetings.  

Response:  
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 5.2.6  Does the system support automatic remote notification and delivery of voice mail messages to 
users?  

Response:  

  

5.2.7  Can the voice mail system identify callers that leave voice mail messages and display their name 
based on caller id information that matches contact information in the user's personal 
information manager?  

Response:  

  

5.3  Voice Mail System - System Administration  
5.3.1  Is system administration done through a standard web-enabled GUI? If so, which browser does 

the administrative application support?  

Response:  

  

5.3.2  Explain how the system administrator would perform a backup and restore on the voice 
messaging system.  

Response:  

  

5.3.3  Is the voice mail administration integrated with the administration of users or via a separate 
administration action?  

Response:  

6. Implementation  
6.1  Project Management  
6.1.1  Project Plan/Schedule - Supply a description of the key activities required for the installation of 

the proposed system. Identify the tasks the vendor will perform and the tasks Bonham ISD is 
expected to perform to successfully implement the new system. (Appendix 5)  

6.1.2  Transparency- It is essential that the installation of the new system be as transparent as possible 
to the users. There should be no telephone service interruptions, no interim changes in dialing 
procedures, and no perceived degradation in the quality of service.  

6.2  Installation Requirements  
6.2.1  Responsibility-The selected vendor is solely responsible for the complete turn-key engineering 

of the new telecommunications system and all interconnecting facilities.  
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6.2.2 Initial Work- Vendor will perform network assessment, station reviews, database preparation, 
and original program initializations.  

6.3  Training  
6.3.1  Requirements - The successful bidder is required to conduct end-user training on premises, 

tailored specifically to particular requirements (e.g., console operator, message center operator, 
secretary, and professional).  

6.3.2  Training Plan - Vendor will also provide training materials for designated personnel who will 
train future employees.  

7. Vendor Service  
7.1  Maintenance and Warranty  
7.1.1  A complete maintenance and warranty agreement must be included as part of the bidder's 

proposal to support the business between 8a.m.and 5p.m. Monday through Friday.  

7.1.2  The telephone system and all associated equipment in the bidder's proposal must be warranted 
by the bidder and by the manufacturer to be free of defects in equipment, software, and 
workmanship for a period of at least one year following system cutover.  

7.1.3  Maintenance Personnel -All system maintenance during the warranty period and under any 
maintenance agreements shall be performed by the successful bidding organization and at no 
additional cost to Bonham ISD other than those charges stipulated to maintain the warranty.  

7.2  Logistical Support  
7.2.1  Identify the address of the vendor's local service centers and the number of service personnel 

trained on the proposed system.  

Response:  

  

7.2.2  Include any other support levels in the local area available to Bonham ISD for the maintenance 
of the proposed system.  

Response:  

  

 7.3  Repair Response  
7.3.1  Repair Commitment - The bidder must include a description of the bidder's repair commitment 

from time of trouble discovery through the time the trouble is cleared.  

Response:  
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7.3.2  Response Time - Can your business guaranty a response time of no more than 4 hours for all 
major system problems and a maximum of 24 hours response to other system problems?  

Response:  

  

7.3.3  Major/Minor Problems - Bidders must describe their definitions of major and minor problems. 
Response:  

  

7.3.4  Replacement Time - Explain the amount of time required for full replacement of the central 
operating hardware/software of the system, assuming a suitable site exists for locating the 
replacement components.  

Response:  

  

7.3.5  Emergency Installation - How long does it take trained personnel to install and load operating 
system software and database software, if a major disaster destroys the call processing 
component (gatekeeper) of the system?  

Response:  

8. Pricing  
Bidder must itemize all charges for individually identifiable components of the proposed IP 
Communication system, including all associated installation, programming, and cabling. Bidder must 
include charges for all components required to connect all applications, all design charges, Telco 
interface charges, and training charges.  

8.1  Pricing Schedule  
Costs should include, but not limited to, Telephony Components, Engineering Services, Installation, 
Training,  

Annual Maintenance Agreement, Miscellaneous. Use this table or submit your own pricing schedule in 
Appendix 6.  

 ITEM/DESCRIPTION  QTY  UNIT PRICE  TOTAL  
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