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Program Vision 

 

Philosophy 

Bonham ISD views English as a Second Language/Bilingual Education as a program 

which utilizes the students’ native language and English in the learning process.  

 

The ESL/BE program considers the students’ native language, culture, and 

knowledge to be the foundation for academic and social growth. Integrating 

language and literacy skills across the curriculum provides students with the 

opportunity to acquire a high level of literacy and fluency in English while 

simultaneously  developing their native language. 

 

Through intensive language instruction, the students have the opportunity to 

develop self-esteem and appreciation of the contribution of various cultures.  

 

Mission 

The mission of the Bonham ISD Bilingual/ESL Program is to ensure all students 

have equal access to educational opportunities in order to maximize their 

potential and excel in any endeavor they pursue. 

 

Goals (§89.1201 b, c) 

The goal of our ESL program is to meet the cognitive, affective, and linguistic 

needs of each language learner, the ESL program of Bonham ISD will achieve its 

goal of enabling ELL’s to become competent in listening, speaking, writing and 

reading in the English language while providing access to the academic curriculum 

in a supportive manner.  

 

The ESL program will emphasize mastery of the English language, in addition to all 

content areas, as integral parts of the academic goals for all students. 

 

The ultimate goal of the ESL program is for students to participate successfully in 

the mainstream curriculum, leading them to become skilled problem solvers, 

effective communicators, collaborative workers, global citizens, and lifelong 

learners. 

 



The goal of our Bilingual program is to meet the cognitive, affective, and linguistic 

needs of each language learner. The Bilingual program of Bonham ISD will achieve 

its goal of enabling ELL’s to become competent in listening, speaking, writing and 

reading in both Spanish and English, while providing access to the academic 

curriculum in a language rich environment. 

 

The Bilingual program will emphasize mastery of both languages, in addition to all 

content areas, as an integral part of the academic goals for all students. 

 

The ultimate goal of the Bilingual program is for students to participate 

successfully in the mainstream curriculum, leading them to become skilled 

problem solvers, effective communicators, collaborative workers, global citizens, 

and lifelong learners in both English and Spanish. 

(§89.1201 b, c) 

 

 

Identification of ELL Students 

 

In accordance with the Language Proficiency Assessment Committee (LPAC) 

Framework Manual provided by TEA, Bonham ISD follows the necessary processes 

in identifying English Language Learner (ELL) students within the first four weeks 

from the date of enrollment, as shown in the LPAC Training Flowchart. (See 

Appendix.) 

 

Home Language Survey  

Bonham ISD shall conduct a home language survey to be administered in English 

and Spanish to each student new to the district and to students previously 

enrolled who were NOT surveyed in the past. The survey shall be signed by the 

parent or guardian for students in pre-kindergarten through grade 12. The survey 

shall be conducted only once, and the original copy of the survey shall be kept in 

the student’s permanent record. If an earlier home language survey is received 

from a student’s prior district, this will replace the one conducted by our district 

as the original in the permanent folder. The home language survey shall be used 

to establish the student’s language classification for determining whether the 

district is required to provide a bilingual or English as a second language program. 

If the response on the home language survey indicates that a language other than 

English is used, the student shall be assessed for program eligibility. 



 

For those entering BISD schools from out of state or country, we begin the 

process from the initial Home Language Survey. When a student’s parent desires 

to deny services, BISD administration and teachers meets with them to explain 

the benefits of the appropriate ELL program.  

 

For those entering Bonham ISD from another Texas school, we acquire the 

necessary assessment and LPAC identification documentation from their previous 

school district(s).  

 

At the end of each school year, BISD utilizes the state’s standards to determine 

which ELL students have met qualifications for exit from the Bilingual or ESL 

program. (See Appendix) 

 

Testing 

The Oral Language Proficiency Test Bonham ISD utilizes is Woodcock Muñoz. The 

Norm-Referenced Standardized Achievement Test (NRT) is Terra Nova. Both tests 

are part of the list of state approved assessments for ELL identification.  

 

For Pre-Kindergarten through First Grade: an Oral Language Proficiency Test 

(OLPT) is administered. If the student results are Fluent English Speaker (FES), 

he/she is classified as Non-LEP and placed in a General Education classroom. If the 

student scores Non English Speaker (NES) or Limited English Speaker (LES), he/she 

is identified as Limited English Proficient (LEP) (Language Proficiency Assessment 

Committee (LPAC) and Parent Permission Forms are required).  

 

For grades 2-12, the OLPT is administered along with (if language permits) a norm 

referenced test. If the student results are Fluent English Speaker (FES),  he/she is 

administered a norm referenced test. If the student scores above the 40th 

percentile on both the Reading and Writing portion of the test, then the student 

scores either NES or LES and the Reading and Writing ability is sufficient, the 

student is administered a norm referenced test. The student is classified as LEP 

(LPAC and Parent Permission Form are required). 

 

Placement 

The student must be placed in the Bilingual or English as a Second Language (ESL) 

program as soon as the student is identified as Limited English Proficient (LEP), 



and the Language Proficiency Assessment Committee (LPAC) has recommended 

such placement regardless of whether parental approval has been received. 

Within the first 20 days after enrollment, a student will be identified, assessed, 

and placed in the Bilingual or ESL program. The district shall place the student in 

the program on the date the LPAC recommends that services begin, but may 

count the student for special language funding only after parental approval is 

received (along with home language survey, test scores, and documentation of 

the LPAC recommendation). If parental denial is received, then the district must 

discontinue serving the student; however, the student is still considered LEP. 

 

For students with a disability: The admission, review and dismissal (ARD) 

committee in conjunction with the LPAC shall determine appropriate placement 

for identified LEP students. The district shall establish placement procedures that 

ensure that placement in the bilingual or ESL program is not refused solely 

because the student has a disability. 

 

Parent Notification 

Within ten days after classification, the Language Proficiency Assessment 

Committee (LPAC) shall give written notice to parents or legal guardians 

advising that a student has been classified as Limited English Proficient (LEP) and 

requesting approval to place the student in the Bilingual or ESL program. The 

notice shall be in English and the primary language, and it shall include 

information about the benefits of the program for which the student is 

recommended and that it is an integral part of the school program. Pending 

parent approval, the district shall place the student in the Bilingual or ESL 

program. The entry or placement of a student in the Bilingual or ESL program 

must be approved in writing by the student’s parent. Approval shall be considered 

valid for the student’s continued participation in the program until the student 

meets the established exit criteria, graduates from high school, or the parent 

requests a change in program placement. The district shall notify the student’s 

parent of the student’s reclassification as English proficient and his or her exit 

from the Bilingual or ESL program and shall acquire written parent approval. 

 

Exiting from the Program 

As students make progress in learning the English language and are able to meet 

certain state standards, they will qualify to exit the Bilingual or ESL program. This 

occurs only at the end of the school year and the LPAC must convene to 



determine if all criteria has been met and teacher input is favorable that the 

student can be successful in a general education classroom. When the student is 

exited, the following two years they become monitored students. While in this 

status, the LPAC monitors their grades each nine weeks. If a monitored student in 

any nine week period is failing a class, then the LPAC will meet to discuss 

interventions and gain input from the classroom teachers as to how to best 

support the student with additional accommodations to aid in the student's 

academic progress. 

 

State Assessments for English Language Learners (ELL) 

The Texas Education Agency recognizes that ELL's will need additional support to 

succeed academically because of their language deficiency in English. Testing 

decisions for ELL's are made by the LPAC in the middle of the year. Often times, 

when ELL's meet certain criteria, they qualify for a different STAAR test or 

additional accommodations to aid them with a better opportunity to be 

successful. These decisions are made on an individual student basis and must 

follow state testing accommodation procedures. 

 

Coding  

LEP is a status of identification for all English Language Learners (ELL’s)  PEIMS is 

an identification system used to report to the state  “ESL” or “Bilingual” is a 

program used to provide services required to serve eligible students 

 



 

 

Program Structure 

Required Programs: 

 

Bilingual Education Program (Grades PK-6) 

A district’s bilingual education program shall be a full-time program of 

dual-language instruction that provides for learning basic skills in the primary 

language of the students enrolled in the program and for carefully structured and 

sequenced mastery of English language skills. The amount of instruction in each 

language within the bilingual education program shall be commensurate with the 

students’ level of proficiency in each language and their level of academic 

achievement.  

 

English as a Second Language (ESL) Program 

Every campus across the district offers an English as a second language (ESL) 

program for grades PK - 12. The ESL program is implemented with consideration 

for each English language learner's unique readiness level through the content 

based program model.  



 

The content-based model is an English program that serves students identified as 

students of limited English proficiency in English only by providing a full-time 

teacher certified to provide supplementary instruction for all content area 

instruction. At the high school level, the ELL receives sheltered instruction in all 

content areas. English for Speakers of Other Languages (ESOL) I and II classes may 

be embedded into general education setting ELAR classes at the high school level. 

ESOL I may be substituted for English I and ESOL II may be substituted for English 

II (§128.31 and §128.32).  

 

 

Program Models: 

 

Bilingual Education Program (Grades PK-6) 

 

Bonham ISD views the Bilingual Program as one that develops students’  

Spanish and English language skills in listening, speaking, reading and writing 

utilizing best practices in language acquisition in all content areas while students 

simultaneously learn academic content in both Spanish and English.  

 

§89.1210 (d) The bilingual education program shall be implemented with 

consideration for each English language learner’s unique readiness level through 

on of the following program models:  

 

1. Bilingual dual language/two-way; or  

2. Bilingual dual language/one-way 

3. Bilingual dual language late exit. 

 

Secondary ESL Program (Grades 7-12) 

 

Bonham ISD offers an English as a Second Language program to English Language 

Learners. The district provides English instruction to speakers of other languages 

serving primarily Spanish speaking students.  

 

The district serves identified LEP students at the secondary level through a 

Content-Based Program Model. The program is designed to allow students to 

receive ESL instruction during one or more class periods. All core-content teachers 



who have students of limited English proficiency have ESL endorsements or have 

received short-term training on classroom strategies that are appropriate for 

providing academic instruction in English, which is understandable to LEP 

students. Classrooms where teachers do not have the ESL endorsement may 

nevertheless be designated as “sheltered instruction” in that teachers may use 

physical activities, visual aids, and added attention to vocabulary development. 

 

All course work is on grade level; only classroom strategies are modified. 

Individual tutoring may be utilized so that students are assisted before they get 

behind. An ESL interventionist supports LEP students in their classes across 

content-areas. 

 

Program Design: 

 

Bilingual Program 

The bilingual education program shall be an integral part of the regular 

educational program. Bonham ISD uses state-adopted English and Spanish 

instructional materials and supplementary materials as curriculum tools to 

enhance the learning process; in addition, Bonham ISD may use other curriculum 

adaptation which have been developed. The bilingual education program shall 

address the affective, linguistic, and cognitive needs of English language learners 

as follow: 

 

1. Affective. English language learner shall be provides instruction in their 

home language to introduce basic concepts of the school environment, and 

instruction both in their home language and in English which instills 

confidence, self assurance, and a positive identity with their cultural 

heritages. The program shall address the history and cultural heritage 

associated with both the students’ home language and the United States.  

2. Linguistic. English language learners shall be provided instruction in the 

skills of comprehension, speaking, reading, and composition both in their 

home language and in English. The instruction in both languages shall be 

structured to ensure that the students master the required essential 

knowledge and sills and higher order thinking skills in all subjects.  

3. Cognitive. English language learners shall be provided instruction in 

mathematics, science, health, and social studies both in their home 

language and in English. The content area instruction in both language shall 



be structured to ensure that the students master the required essential 

knowledge and skills and higher order thinking skill in all subjects.  

 

19 TAC 89.1227 Program implementation should: 

1. Begin at prekindergarten, kindergarten, or grade 1, as applicable;  

2. Continue without interruption incrementally through the elementary 

grades whenever possible; and 

3. Consider expansion to middle school and high school whenever possible.  

 

 

English as a Second Language Program  

English as a second language programs shall be intensive programs of instruction 

designed to develop proficiency in the listening, speaking, reading, and writing in 

the English language. Instruction in English as a second language shall be 

commensurate with the student's level of English proficiency and his or her level 

of academic achievement. In prekindergarten through Grade 8, instruction in 

English as a second language is provided in an inclusionary general education 

setting; therefore, the ESL program has the same amount of time accorded to 

instruction for a non-ELL in English language arts in the general education 

program.  

 

In high school, the English as a second language program shall be consistent with 

graduation requirements under Chapter 74 of this title. The LPAC may 

recommend appropriate services that may include content courses provided 

through sheltered instructional approaches by trained teachers, enrollment in 

English as a second language courses, additional state elective English courses, 

and special assistance provided through locally determined programs. The English 

as a second language program shall be an integral part of the regular educational 

program required under Chapter 74 of this title. Districts shall use state-adopted 

English as a second language instructional materials and supplementary materials 

as curriculum tools.  

 

In addition, districts may use other curriculum adaptations which have been 

developed. The district shall provide for ongoing coordination between the 

English as a second language program and the regular educational program. The 

English as a second language program shall address the affective, linguistic, and 

cognitive needs of limited English proficient students as follows: 



 

1. Affective. English language learners shall be provided instruction using 

second language methods in English to introduce basic concepts of the 

school environment which instills confidence, self-assurance, and a positive 

identity with their cultural heritages. The program shall address the history 

and cultural heritage associated with both the students' home language 

and the United States. 

2. Linguistic. English language learners shall be provided intensive instruction 

to develop proficiency in the comprehension, speaking, reading, and 

composition of the English language. The instruction in academic content 

areas shall be structured to ensure that the students master the required 

essential knowledge and skills and higher order thinking skills.  

3. Cognitive. English language learners shall be provided instruction in English 

in mathematics, science, health, and social studies using second language 

methods. The instruction in academic content areas shall be structured to 

ensure that the students master the required essential knowledge and skills 

and higher order thinking skills.  

 

Additional Information regarding Bilingual and ESL Program Design  

English as a second language strategies, which may involve the use of the 

students' home language, may be provided in any of the courses or electives 

required for promotion or graduation to assist the English language learners to 

master the essential knowledge and skills for the required subject(s). The use of 

English as a second language strategies shall not impede the awarding of credit 

toward meeting promotion or graduation requirements. In subjects such as art, 

music, and physical education, the English language learners shall participate with 

their English-speaking peers in regular classes provided in the subjects. The 

district shall ensure that students enrolled in bilingual education and English as a 

second language programs have a meaningful opportunity to participate with 

other students in all extracurricular activities. The required bilingual education or 

English as a second language programs shall be provided to every English 

language learner with parental approval until such time that the student meets 

exit criteria as described in §89.1225(h) of this title or graduates from high school. 

 

Curriculum (§74.4 a-c) 

 

According to Chapter 74.4 of the Texas Administrative Code (TAC) Required 



Curriculum standards, Bonham ISD implements the use of the English Language 

Proficiency Standards (ELPS) in each content classroom. Teachers incorporate the 

instruction of the listening, speaking, reading, writing, and learning strategy 

standards as language objectives, alongside their content objectives, which focus 

on the Texas Essential Knowledge and Skills (TEKS) standards being taught in each 

content area.  

 

Staffing and Professional Development  

 

Staffing (§89.1245 a, d, e)  

At Bonham ISD we strive to acquire teachers who are appropriately trained and 

certified to serve in our Bilingual and ESL programs. As part of Region 10’s 

Bilingual/ESL cooperative, our teachers are able to participate in test certification 

prep courses at no cost to them.  

 

Bonham ISD offers a Bilingual Shortage Stipend to assist in recruiting teachers 

who hold the Bilingual Certification.  Human Resources and principals screen 

applicants for ESL certification and attend various job fairs to recruit highly 

qualified teachers.  

 

Bonham ISD is an approved District of Innovation (DOI).  As part of this plan, a 

degreed/career certified individual with certain qualifications who is not certified 

as a teacher can be eligible to teach in hard-to-fill positions including, but not 

limited to, TEA approved shortage areas such as special education, mathematics, 

science, Languages Other than English (LOTE), Career & Technical Education (CTE), 

Bilingual Education, etc.  A person seeking local certification should have the 

abilities and related knowledge/experience to fulfil the requirements of the 

position. Qualifications that may be considered include, but are not limited to:  

a. Professional work experience  

b. Formal training and education  

c. Active professional relevant industry certification or registration  

d. Combination of work experience, training and education  

e. Demonstration of successful experience working with students.  

f. Out of state teaching certification 

 

In the event we are unable to secure the appropriately certified teachers for our 

ELL programs, we formally submit our application for a Bilingual exception and/or 



ESL waiver from the Texas Education Agency (TEA).  

 

 

Staff Development  

All campuses at Bonham ISD provide annual required trainings on English 

Language Proficiency Standards (ELPS) and Sheltered Instruction strategies (SIOP). 

As part of Region 10’s Bilingual/ESL cooperative, our teachers are able to 

participate in their professional development offerings at Region 10, online, 

cluster events, and on -campus trainings. Bonham ISD also provides Edivate, an 

online professional development program for teachers to take courses and 

trainings. 

 

 

Evaluation (§89.1265 a-d) 

 

In Bonham ISD all ELL students, including exited monitoring students, are 

evaluated and monitored throughout the school year as documented by each 

campus LPAC.   Each campus shall report to parents the progress of their child as a 

result of participation in the program offered to English language learners in 

English and the home language at least annually.  

 

Each year, an evaluation of the Bilingual and ESL programs at Bonham ISD will be 

developed, reviewed, and submitted to the School Board.   Annual reports of 

educational performance shall reflect the academic progress in either language of 

the English language learners, the extent to which they are becoming proficient in 

English, the number of students who have been exited from the bilingual 

education and English as a second language programs, and the number of 

teachers and aides trained and the frequency, scope, and results of the training. 

Additionally, each principal with the assistance of the campus level committee, 

will make adjustments to the Campus Improvement Plan, based on the annual 

evaluation.  The district will also make appropriate adjustments made to the 

District Improvement Plan. All of these reports shall be retained at the district 

level. 

 

 

 

 



 

 

Appendices 

 

A. Texas Education Code (TEC) Chapter 89: Adaptations for Special Populations, 

Subchapter BB: Commissioner's Rules Concerning State Plan for Educating 

English Language Learners 

 

http://ritter.tea.state.tx.us/rules/tac/chapter089/ch089bb.html 

 

B. Texas Administrative Code (TAC), Title 19, Part II, Chapter 74: Curriculum 

Requirements, 74.4: English Language Proficiency Standards 

 

http://ritter.tea.state.tx.us/rules/tac/chapter074/ch074a.html#74.4 

 

C. LPAC forms: 

 

(All forms used are located in Project ELL software and assessment 

 program.) 

 

Home Language Survey 

End of Year Plan 

Exit Plan 

Initial Plan 

Monitor Plan 

State Assessment Plan 

Parent Verification of Insufficient Schooling 

Notice of LPAC Meeting 

Eligibility for STAAR English I Special Provision 

Individual Student LPAC Meeting Minutes 

LPAC Minutes 

Acceleration of English Language Proficiency Individual Plan 

Teacher Evaluation for Exit 

Bilingual Education Program Benefits 

Parent Notification of Continues ELL Services 

Parent Notification of Bilingual Program Exit 

Parent Notification of Exit from ESL 

http://ritter.tea.state.tx.us/rules/tac/chapter089/ch089bb.html
http://ritter.tea.state.tx.us/rules/tac/chapter074/ch074a.html#74.4


Initial Parent Denial Conference 

Parent Notification of Exit Due to Assessment 

Parent Notification of Placement in Regular Program. 

Denial of Bilingual Program PK - 6th 

Denial of ESL Program PK - 12th 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BILINGUAL / ENGLISH AS A SECOND LANGUAGE (ESL) CRITICAL 

EVENTS/TIMELINE  

AUGUST/SEPTEMBER   

● Establish & reactivate LPAC for the year.  LPAC Parent Membership Request 

Letter, Complete LPAC Committee Members form.  

● Train new members for LPACs. Use LPAC training manual, Certificate of 

LPAC Training, & LPAC Confidentiality Statement for new members.  

● Provide teachers with BI/ESL/LPAC Instructional Accommodations Checklist 

for each LEP student  

● Place currently enrolled students who were enrolled in the program the 

previous year.  

WITHIN 4 WEEKS OF STUDENT ENROLLMENT (August -May)  

●  Conduct Home Language Survey (HLS) for new students to the district.  

● LPAC to identify, review, and place students new to the district who have 

been identified as LEP in their previous district in the appropriate program  

● Assess students who have indicated a language other than English on a HLS 

(1) Oral Proficiency: Woodcock Munoz Grades PK-12: (2) Written Language 

Proficiency Grades 1-12: (3) Norm-Referenced Test Grades 2-12  

● If non-LEP, put assessment information in cum file.  

● If LEP, notify parent about placement meeting within 10 days of 

classification (LPAC Meeting for BI (PK-5) / ESL (6-12) Placement – Parent 

Invitation)  

● Conduct LPAC Meeting within 4 weeks of student enrollment to determine 

placement. (Complete LPAC Initial Review Form), BI/ESL LPAC 

Accommodations Checklist, LPAC Meeting Minutes Form.  

● Obtain written permission for placement from parent. Complete during 

meeting or send home BI/ESL Parent Identification & Placement, which 

explains the benefits of the program. (Optional: May also use program 

benefit brochures by TEA).  

● Complete LPAC Tracking Sheet for (1) students enrolled last year, (2) 

transfer students who were previously identified as LEP and have been 

reviewed by the LPAC Committee, and (3) students who have exited the 

program for 2 years after EXIT.  



● Notify PEIMS clerk about newly identified students for the BI (PK-5) / ESL 

(6-12) program. 

SEPTEMBER/MAY  

● Monitor progress of (1) identified BI/ESL students and (2) EXITED students. 

Each six weeks complete Content Area Collaboration Form  

● Schedule a LPAC meeting and review LPAC recommendations for (1) current 

BI/ESL students and (2) exited students experiencing difficulties in current 

instructional placement.  

● Notify parents of EXITED students if re-entry into program is needed. 

–Parent Notification of Student Re-entry  

● Notify PEIMS clerk about (1) newly identified students for the BI (PK-5) / ESL 

(6-12) program, (2) re-entry students, and (3) students exited from the 

BI/ESL program.  

MARCH  

● TELPAS grades K – 12  

APRIL/MAY  

● Conduct end-of-year assessments: (1) Oral Language Proficiency: IPT grades 

1-12 or advanced high score on TELPAS listening and speaking; (2) Reading: 

ELA STAAR grades 3 – 10 or scored at or above the 40th percentile in 

reading and language on ITBS grades 1 or 2; (3) Written Language 

Proficiency: STAAR grades 4, 7, 10, 11 or IPT in grade levels where STAAR is 

not given, or advanced high score on the TELPAS writing; and (4) subjective 

teacher evaluation data.  

● Invite Parents to end-of-year review meetings – End of Year LPAC Invitation  

● Conduct LPAC Meetings Annual review of students in the program and 

those exited – Annual End of Year Review (Yellow Folder) Send home 

Parental Report on Student Progress  

● Reclassify BI (PK-5) / ESL (6-12) students if they meet EXIT criteria.  

● Send and retrieve EXIT notification letters – BI/ESL EXIT Permission Form  

● Update LPAC Tracking Sheets  

● Complete Annual Evaluation Report. Send to District BI/ESL Coordinator by 

June 1.  

 

 



BISD BE/ESL Folders 

 

1. GREEN folders will be used for all ELL folders 

2. This folder will remain INSIDE the cumulative/permanent folder 

3. Affixed to the outside cover of green folder: ELL Folder Documentation 

Checklist 

4. Stapled to the inside LEFT cover of green folder: 

a. Home Language Survey (original or a copy clearly marked as a 

copy) 

b. Signed Parent Permission Letter on top of HLS 

c. When student Exits, staple Parent Approval Letter of exit on very 

top 

5. Stapled inside RIGHT cover of green folder: 

a. Student History Worksheet - must be filled out EVERY year at 

end of year 

6. Sections INSIDE folder (paper clipped or binder clipped together with 

COVER pages for each section) 

a. LPAC forms - initial entry LPAC on bottom and most recent on 

top 

b. Parent Letters and reports - most recent on top 

c. Testing - OLPT, Norm Ref, TELPAS, STAAR, Local (clipped 

together by year with most recent set on top) 

d. Other Reports - Accommodations, Monitoring reports, etc. (most 

recent on top) 

 


