
L O U I S I A N A  D E P A R T M E N T  O F  E D U C A T I O N  

E VA L UA T O R  T R A I N I N G  –  DA Y  T W O  

 

 

COMPASS: LOUISIANA’S PATH 

TO EDUCATOR EXCELLENCE 
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Intended Outcomes 

 Understand the purpose and the ultimate goals of the Compass system. 

 Develop a vision and preliminary plan to guide your role as an evaluator. 

 Be able to articulate the Compass system’s requirements and how Compass aligns to 
Louisiana’s vision for higher student achievement through the Core Elements.  

 Be fully familiar with the content and meaning of Louisiana’s Components of Effective 
Teaching in the Compass Teacher Rubric, and have a plan to familiarize your teaching 
staff with the Components and Rubric. 

 Be able to collect solid evidence of teachers’ instructional practice through observation, 
and use that evidence to arrive at supported, accurate ratings. 

 Be able to articulate and conduct the process for setting, tracking, and scoring student 
learning targets (SLTs), and develop skills to coach teachers through the process. 
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Activity: Day 1 Debrief 

 
• As a group, list all questions that you have based on yesterday’s training.  

 
• Each group will share one of their burning questions with the whole 

group.  
 

• Our goal is to address questions by sharing some answers quickly, 
identifying questions that will be answered through our work today, and 
pointing you to resources where answers might be found.  

 

Small group activity 
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Training Norms 

• High Engagement, Low Tech: Please turn off cell phones and save calls and 
emails for breaks. 

• Come Together: Please raise your hand and bring conversations to a close when 
the facilitator calls for attention. 

• Be a Learner and a Leader: Some of you may be quite familiar with the 
concepts and practices we discuss today and tomorrow, while others may be 
new to these ideas. Everyone has something to learn and each person has an 
opportunity and a responsibility to enhance their colleagues' learning.  

• Contribute to Learning: Throughout the day, write outstanding questions on 
index cards or sticky notes and hand them to a facilitator during breaks.  Q&A 
today and/or follow-up communications will address these and any other 
questions this group may have. 

• Maximize Our Time Together: Use this day to collaborate, troubleshoot, and 
brainstorm with your colleagues. 
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 

Note-taking Review 

Video Practice 

 

Putting it All Together and Moving Forward 

 

Agenda 
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The ultimate goal of Compass is to ensure that students achieve at high levels.   
 

Compass’s purpose is to ensure that teachers are delivering effective instruction.  
  

When teachers deliver effective instruction, students meet rigorous, Common 
Core-aligned learning goals. 

 
Compass is… 
 A set of tools to support the most important work you do – ensuring that 

students achieve at high levels.  
 Comprised of very minimal rules and requirements; districts and schools can 

adapt the system to meet their context, goals, and needs.  
 Designed to help teachers reach their potential by providing them with regular, 

specific feedback on their performance. 
 Dependent on evaluators’ skills, vision, and success. 
 

 
 
 

 

Teachers will invest in Compass when they believe in the 

benefits for their practice and for their students.  
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As an evaluator, you are teachers’ primary source of  

information about this important work. 

 Be proactive.  During times of change, people tend to speculate if 
they don’t have answers. Look for opportunities to provide 
clarity, guidance, and support. 

  

 Be honest.  Compass is new for everyone.  Don’t skirt around the 
issues.  Successful implementation is going to require 
commitment from all staff.   

 

 Stick to the facts.  Expect questions.  If you don’t know the 
answer, don’t make one up.  Get clarification and follow up with 
your staff as soon as possible.  

 

 Encourage feedback.  We’ll all be learning this year.  The only 
way to improve is to understand and apply the experiences of all 
staff. 

1 

2 

3 

4 
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A key message: Collaboration is necessary to reach our 

goal of  improving student outcomes. 

GOAL: 

 

Improve outcomes for 

students to help them 

achieve their full 

academic potential. 

Provide essential 

feedback and 

development 

opportunities. 

Observe teacher 

practice and student 

outcomes with 

greater frequency. 

INSTRUCTIONAL LEADERS 

Incorporate 

feedback and seek 

growth opportunities 

to improve practice. 

Regularly monitor 

student progress and 

adjust practice as 

necessary. 

TEACHERS 
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You have many opportunities to talk about Compass. 

Staff Meetings/Mass Communications (e.g., email) 

• Best used to convey basic information about Compass 

• Reference and incorporate  the evaluation process into regularly scheduled meetings 

• Create opportunity for group discussion and feedback 
 

Professional Development Sessions 

• Best used to focus attention on one or two topics 

• Encourage active engagement of teachers in practical activities 

• Create broader opportunities for group discussion and feedback 
 

One-on-One Meetings with Teachers 

• Best used to discuss teaching practice in a collaborative way 

• Useful with teachers who have deep or personal concerns  

• Provide evaluators greater insight into teachers’ concerns and investment 
 

Teacher-Led Communications 

• Best used when fellow teachers can offer their insight or support 

• Allow teachers to hear about Compass from their peers’ point of view 



10 

Naturally, teachers will be curious how evaluations affect 

their job security. 

Question: Are these evaluations just an excuse to get rid of teachers? 

 

Potential responses: 

 No. Evaluations are meant to be tools to help teachers and, therefore, help 
their students succeed.   

 All professionals need feedback in order to improve their performance. 

 In the past, many teachers were not evaluated or received very minimal 
information about their performance. 

 Through Compass, observations will help us give you more useful feedback 
and professional development that relates directly to your teaching practice.   

 We are partners in this work.  My job is to provide you with the feedback and 
support you deserve as a professional.  

 By law, however, teachers who are very low performing or who do not improve 
will be dismissed.  This is so that students have access to strong teachers who 
help them meet rigorous learning goals. 
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Activity: Responding to Teachers’ Questions 

 
Each person assumes a role: 
• Teacher (asking a question) 
• Administrator (answering the question) 
• Observer (providing critique) 

 
Rotate, asking new questions that you might anticipate.  For example: 
• How will Compass affect my day-to-day work? 
• Will 50% of my rating be determined by test scores? 
• How can Compass hold me accountable for Common Core when we 

haven’t even implemented it yet? 

In groups of three 
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Questions? 
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  
 

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 

Note-taking Review 

Video Practice 

 

Putting it All Together and Moving Forward 

 

Agenda 
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SLTs allow us to define and demonstrate meaningful 

progress for students.  

Summer 

• Districts 
determine 
strategy for 
standardizing 
targets and/or 
assessments 

Beginning 
of Year 

• Teachers set at 
least two targets 
and define what 
performance will 
look like at each 
level of 
effectiveness 

• Evaluators and 
teachers agree on 
targets based on 
three 
characteristics 

Mid-Year 

• Teachers and 
evaluators 
monitor progress 
towards targets 

• Teachers and 
evaluators 
update targets, if 
assignment or 
student 
population 
changes 
significantly 

End of Year 

• Evaluators assign 
teachers a final 
rating based on 
students’ 
progress towards 
target, using the 
agreed upon 
definitions of 
effectiveness 
from the 
beginning of the 
year 

The SLT process provides a framework for goal setting that guides teachers to 
set rigorous yet realistic targets for their students’ academic achievement.  
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Activity: Anticipating Challenges and Solutions in the 

SLT Process 

 Form groups of 4 and assign one step to each member of the 
group. 

 Individually, identify at least 4 challenges that teachers will face 
or concerns they will have about your assigned step.  

 As a group, discuss the challenges and concerns; brainstorm 
ways of addressing them and providing solutions or resources to 
support teachers.  

Small group activity 

Define the 
Content 

Identify 
Assessment & 

Collect Baseline 

Identify the 
Student Group 

Set the Growth 
Target & 

Scoring Plan 
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  
 

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 

Note-taking Review 

Video Practice 

 

Putting it All Together and Moving Forward 

 

Agenda 
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Activity: Reviewing problematic SLTs 

 Imagine that your teachers have just submitted their proposed 
SLTs to you and you are reviewing their goals.  

 You’ve identified three SLTs about which you are particularly 
concerned.  

 Read each SLT, one at a time, and complete the following for 
each:  

 Where has this teacher missed the mark?                    
Identify the specific area(s) where the SLT does not meet 
the expectations for a strong student learning goal.   

 What might have caused the teacher to miss the mark? 
Identify what you believe may be the underlying issue for 
this teacher in developing a goal that does not meet 
expectations. What caused the teacher to miss the mark?   

 How could the teacher improve the SLT? Rewrite the 
portions of each goal as you would revise them.  

Individual activity 
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  
 

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 

Note-taking Review 

Video Practice 

 

Putting it All Together and Moving Forward 

 

Agenda 
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You will coach teachers through the SLT process and 

directly influence the extent to which they are successful. 

 Teachers who have a thorough understanding of the process and who 
develop strong SLTs will help you reach your goals as a school.  

 

 Think about how you will invest teachers in the SLT process through the 
following: 

 Training them on the SLT process 

 Providing them with resources 

 Making early decisions about common assessments 

 Identifying other district or school personnel who can support teachers in 
collecting baseline data and generating SLTs 

 Facilitate collaboration among teachers  

 Hold “office hours” to answer questions and provide support 
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Activity: Practicing an SLT Conference  

 Read SLT Case Study – Geography. 

 The strengths and weakness of this SLT are noted.  

 On your own, consider how you would address these concerns 
in a meeting with a teacher and how the teacher might 
respond. Identify specific outcomes for the meeting and next 
steps for the teacher.  

 With a partner, assume the roles of “teacher” and “evaluator” 
and practice the discussions about each process step. 

 When finished, reflect on the outcomes you achieved. 

Pairs activity 
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Reflection 

 Part of being a strong coach is anticipating concerns and challenges.  
 

 Now that we have looked at several examples and discussed the steps of the 
process in detail, take five minutes to reflect on your own situation and jot 
down notes related to the following questions. 

 

 Which teachers do you think will struggle with this process? 

 

 Which subject areas/grades are going to be the most 
challenging and why? 

 

 What do you anticipate will be the biggest challenges for you 
in coaching teachers and approving SLTs?  
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Questions? 
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 
 

Note-taking Review 

Video Practice 

 

Putting it All Together and Moving Forward 

 

Agenda 
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Remember: gathering concrete, judgment-free evidence 

of  instructional practice is essential.  

 Low-Inference Note-Taking: Describing the details of what is taking place, 
without drawing conclusions or making judgments about what you observe.  

 
 What is the teacher’s goal for students in this classroom? 
 
 What is the objective of today’s lesson?  

 
 What teacher actions are leading students to attain or not 

attain the objective? 
 

 Based on your observation of the lesson, what are 1-2 rubric-
aligned improvements the teacher should make?  
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Review: Five Steps of  Effective Feedback 

Prioritize.  Select one or two parts of the teacher’s practice 
most directly connected to student achievement. 

Present evidence.  Start the conversation by sharing low-
inference observations with the teacher. 

Identify the problem.  Ask questions and work together to 
define a specific area of development. 

Plan concrete action.  Develop clear, measurable steps that 
the teacher can take to correct the problem. 

Set a timeline.  Establish when and how the teacher will show 
that the action has been accomplished. 

1 

2 

3 

4 

5 
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 
 

Note-taking Review 

Video Practice 

 

Putting it All Together and Moving Forward 

 

Agenda 
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Today’s practice is the first step in building skills as an 

observer using the Compass Teacher Rubric. 

At the end of today’s practice, you will: 

- Have a clear understanding of the observation process. 

- Be acquainted with the Compass Teacher Rubric and what we expect of 
excellent teachers. 

- Understand how to use observation tools. 

- Build skills in conducting and taking notes on evidence-based observations 
that are focused on student learning. 

- Begin differentiating performance at various levels of the rubric. 

- Have practice delivering feedback to teachers. 

 

After today’s practice, you should expect to: 

- Deepen your understanding of the rubric by co-observing teachers with your 
colleagues and discussing your ratings. 

- Fine-tune your observation and feedback skills. 

- Ask teachers if the feedback you are sharing is useful. 
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Mapping Evidence to the Rubric 

 After you have collected evidence on the observed lesson, you’ll want to map 
that evidence to the rubric’s both components and performance levels.  

 Sample mapping process: 

1. I use the Observation Notes Form to collect evidence during the observation.   

2. After the observation, I collect additional evidence from assessment data, 
lesson plans, etc.  I add that evidence to the Observation Notes Form. 

3. I then use my rubric to code the evidence, marking relevant sections with the 
relevant framework number(s). 

4. Then I review the evidence, component by component. 

5. I ask myself: 

a. What performance level does this evidence describe? 

b. Did I see all of the indicators of the performance level, or just some of them? 

c. Am I basing my rating on actual evidence, or just on my “gut feeling”? 

6. I assign a rating to each component. 

7. Finally, I enter the ratings and key evidence into the Human Capital 
Information System (HCIS) and then prepare for the debrief conversation I’ll 
have with the teacher. 
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Observation Practice – Purpose and Norms 

As we view and discuss these videos: 

 Share your opinions and be open to the opinions of others. 
 Try to set aside your “gut” reaction; base your conversations on the 

evidence you collect. 
 Use language from the rubric to guide you and to explain your 

observations. 
 Ask yourself questions: “When did you see evidence of that?” and 

“How did he demonstrate that?” 
 Give yourself and others permission to change your minds. 
 Remember: this is hard work, and we’re all still learning. 

 

 

 

 

Your purpose in observing teachers is improvement for students. The 
goal is to help the teacher ensure that students learn more.  

 
The success of the evaluation system lies in your use of the tools,  

including the rubric.  
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Video 1: Ms. Johnson 

Focus on “Engaging Students in Learning” 

 Take low-inference notes on the form provided while viewing the video 
 Review and refine your notes. 
 Map evidence to this component. 
 Assign a rating. 
 Be prepared to discuss the rating you assigned, the evidence you used, and 

how you mapped it to indicators on the rubric.  

 

Scoring Ms. Johnson on the Compass Teacher Rubric 
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Video 2: Ms. Shreve 

Scoring Ms. Shreve on the Compass Teacher Rubric 

 Take low-inference notes on the form provided while viewing the video 
 Review and refine your notes. 
 Map evidence to all five components. 
 Assign a rating. 
 Be prepared to discuss the rating you assigned, the evidence you used, and 

how you mapped it to indicators on the rubric.  
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Video 3: Lesson on Pan Balances 

Scoring this teacher on the Compass Teacher Rubric 

 Take low-inference notes on the form provided while viewing the video 
 Review and refine your notes. 
 Map evidence to all five components. 
 Assign a rating. 
 Be prepared to discuss the rating you assigned, the evidence you used, and 

how you mapped it to indicators on the rubric.  
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Investing Your Teachers and School Communities in Compass 

 

Evaluating Student Growth – SLT Practice  

SLT Content Review 

Reviewing SLTs 

Coaching Teachers Through the SLT Process 

 

Evaluating Professional Practice – Observation Practice 

Note-taking Review 
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Putting it All Together and Moving Forward 
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Review: Calculating Final Scores 

50% 
1.00 – 4.00 

 

 50% 
1.00 – 4.00 

 

1.00 – 1.49 1.50 – 2.49 2.50 – 3.49 3.50 – 4.00 

Ineffective Effective: 
Emerging 

Effective: 
Proficient 

Highly Effective 

Student Growth Score 
(SLT rating OR value-added score) 

Professional Practice Score 
(average of all observation scores, 
from minimum two observations) 

FINAL SCORE 
(average of Student Growth and Professional Practice scores) 

 
 
 
 
 

A rating of Ineffective in either Student Growth or Professional 
Practice will result in an overall rating of Ineffective.  
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COMPONENT 
OBSERVATION 1 

SCORE 
OBSERVATION 2 

SCORE 

1 1 3 

2 3 3 

3 2 3 

4 3 4 

5 2 2 

AVERAGE 2.2 3 

FINAL SCORE 2.60 

 

SLT  1  2 

Score  3 ` 2 

Average  2.50 

 

Example: Calculating the Final Score 

Professional Practice Student Growth 

2.55   -  Effective: Proficient 
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Successful Compass implementation encourages rigorous 

instruction that leads to greater student achievement.  

The ultimate goal of Compass is to ensure that students achieve at high levels.   
 

Compass’s purpose is to ensure that teachers are delivering effective instruction.  
  

When teachers deliver effective instruction, students meet rigorous, Common 
Core-aligned learning goals. 

 
Compass is… 
 A set of tools to support the most important work you do – ensuring that 

students achieve at high levels.  
 Comprised of very minimal rules and requirements; districts and schools can 

adapt the system to meet their context, goals, and needs.  
 Designed to help teachers reach their potential by providing them with regular, 

specific feedback on their performance. 
 Dependent on evaluators’ skills, vision, and success. 
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Your leadership and ability to invest teachers is critical to 

Compass’s success.  

We expect teachers to advance their students’ performance. 

We expect evaluators to advance teachers’ performance.   

 

This means that you must: 
 Ensure that teachers understand Compass’s purpose. 
 Help teachers see Compass’s potential, both in terms of students’ academic 

growth and in terms of teachers’ professional growth. 
 Ensure that teachers understand what to expect from the Compass system. 
 Invest teachers in Compass and help them play an active role in managing 

their own professional growth. 
 Uphold high standards for teachers’ performance. 
 Be direct and honest about teachers’ strengths and weaknesses. 

 

Evaluators are integral to Compass’s success and responsible for shaping 
teachers’ experience of the system. 
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Tips for planning and completing teacher observations. 

Prioritizing Teacher Observation 

• Prevent interruptions during observations.  Ensure that one of your 
colleagues is able to manage other responsibilities during those 
times.   

• Coordinate with other observers at the beginning of the school year. 
Determine and make record of who will observe each teacher. 

• Consider conducting the first few observations as a team or in pairs.  
This will help you and your team reinforce your shared 
understanding of the rubric. 

• Use a shared calendar with other observers to coordinate and to 
hold one another accountable for completing observations. 

• Set actual dates and times for observations, not just deadlines. 
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Activity: Developing a Short-Term Plan 

Individual and paired activity 

Individually: 
 Think back on and review the material we have discussed over the past two 

days.   
 Identify and list the most important tasks and activities you must accomplish 

over the next two months to ensure that Compass is off to a strong start. 
        Example: Schedule, plan for, and conduct a meeting to introduce teachers to 
 Compass.   
 Attach preliminary deadlines to each task or activity. 

 
In pairs: 
 Share your short-term plan with a partner. 
 Discuss the most challenging task or activity.  Troubleshoot with your partner. 
 
Homework: 
 Continue developing your short-term plan. 
 Assess your progress against the plan and update it regularly. 
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Concerns and Challenges 

Common concerns and challenges: 
 
 Management of logistics (number of informal and 

formal observations, paperwork, etc.)  
 

 Time investment, especially for middle and high school 
principals 
 

 Difficulty measuring student growth using SLTs 
 

 Ensuring that teachers do not feel targeted and are 
invested in the improvement process 

What are your most pressing implementation questions or concerns?  
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Did we reach our intended outcomes?  

 Understand the purpose and the ultimate goals of the Compass system. 

 Develop a vision and preliminary plan to guide your role as an evaluator. 

 Be able to articulate the requirements of the Compass system and how it aligns to 
Louisiana’s vision for higher student achievement through the Core Elements.  

 Be fully familiar with the content and meaning of Louisiana’s Components of Effective 
Teaching in the Compass Teacher Rubric, and have a plan to familiarize your teaching 
staff with them. 

 Be able to collect strong evidence about teacher practice through observation, and use 
that evidence to arrive at supported, accurate ratings. 

 Be able to articulate and conduct the process for setting, tracking, and scoring SLTs, and 
develop skills to coach teachers through the process. 
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Louisiana believes that every child can achieve.  

  
We believe that every 

child can attain  
a college degree  

or pursue a  
professional  career. 

 
To reach this goal 

we must raise  
our expectations  

for every student and 
every teacher. 

 

If we believe in children, we also have to believe in 
 the educators closest to them.  
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Questions?  

Contact: 
Compass@la.gov 

or visit 
http://www.louisianaschools.net/compass/ 

 


