
Copperas Cove
ISD…

A Foundation of
Excellence-A

Future of
Success

 

Our Mission

The mission of
Copperas Cove
ISD is to provide

exceptional
opportunities for

each student
through

exemplary
instruction which
inspires academic
success, personal

excellence, and
responsible
citizenship.

Whole Child

CCISD will develop systems which target social emotional
development for all students and staff.  O
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CCISD will retain and support high quality staff at all
levels of the organization. 

Strategic Plan

Our Vision
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2022-2024

1.1 Provide teachers with high quality, standards aligned
instructional materials and the time to plan for effective
implementation using high-yield instructional strategies to
address the needs of all students.  
1.2 Provide campus instructional leaders with professional
development and access to time and data needed to
reflect, monitor, and provide feedback on research based
instructional practices and strategies.  
2.1 Develop comprehensive plan for replacement and
maintenance of instructional technology devices that
addresses removing barriers for teachers and staff.  
2.2 Increase opportunities for blended learning and STEM
in classrooms across the district to prepare students for
post-secondary college and career readiness.    

6.1  Provide direct outreach to stakeholders and increase
stakeholder support of various programs.  

4.1 Cultivate emotional intelligence into professional
development, practice, and student learning. 
4.2  Ensure that restorative practices are implemented
district-wide.  

Vision 2024

Instruction and Support

Teachers engage all students daily with TEKS-alighed,
high quality instructional materials and assessments.

Human Capital
3.1 Engage staff in meaningful feedback that results in
staff involvement that is valued in the decision-making
process.  
3.2 Provide a variety of comprehensive systems to
retain, support, and develop employees.  

Facilities

Facilities will support future student enrollment, address
safety and security, and allow for innovative instruction in
a technological society.  

Stakeholder Engagement

5.1  Ensure safe, secure and efficient facilities thgrough
the utilization of a facility master plan.   
5.2 Expand facilities and technology for future student
enrollment.  

Develop additional opportunities to increase a personalized
culture of engagement.  
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5.1.1 Establish a long-range facility committee to create and update a Master Facility Plan.

3.2.1 Create a process to assimilate new employees and improve communication to promote a
positive culture.  
3.2.2 Develop a process to identify employees' strengths, knowledge, and experience to retain,
assign, and recruit to appropriate positions.    

6.1.2  Expand and promote the CCISD Partners in Education program to foster community
stakeholder support through on-campus involvement and volunteerism.  

2.1.1 Establish a comprehensive plan for instructional technology for students, staff, and
infrastructure that is communicated with all stakeholders.  

6.1.1 Develop and implement a comprehensive master communications plan to address both
proactive and reactive communications with students, parents, and community partners across
print, digital, and social media.  

1.2.1 Develop and implement a framework to build capacity in instructional leaders.    

3.1.1 Develop processes that will allow all employees to be included in district decisions.  

1.1.1 Provide aligned curriculum, instruction, and assessment that is targeted and differentiated.

4.1.1 Establish appropriate programs that foster inclusive practices for all staff and students.  

1.1.3 Establish and implement systems of collaboration and common planning for teachers
throughout the district.    

1.2.2 Develop and implement a system of actionable feedback and evaluative calibration. 

1.1.2 Create systems of support for special populations across all campuses.   

 January 2022

Provide all teachers with equal access to current and
future innovative, functional technological resources to
support instructional practices for all students.  

Whole Child

CCISD will develop systems which target social emotional
development for all students and staff.   
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2.1.2 Identify and address barriers to the use of technology (hardware and software) by
collecting input from teachers and staff.  
2.2.1 Develop a framework that increases opportunities for blended learning and STEM in
classrooms across the district.   

4.2.1 Develop a plan that will allow student access to restorative practices during the school day.   

5.2.1 Ensure all future renovations and new buildings are equipped with the district's technology
infrastructure of tomorrow standard.  


