
Vision 2021
Strategic Plan

Teaching &  Learning

Actively engage both teachers and students in
comprehensive and consistent educational
experiences that foster meaningful learning.

1.1 Ensure student equity and access to rigorous, viable,
high-quality, research-based curriculum and resources. 
1.2 Develop and execute instruction that is characterized
by teacher collaboration, purposeful planning, and
analysis of student work. 
1.3 Establish and promote the understanding that
assessment is an ongoing process. 
1.4 Ensure safe and nurturing learning environments.  

Human Resouces

CCISD will recruit, support and retain a high quality and
diverse staff.

2.1 Explore innovative and far-reaching avenues to
attract a high-quality, diverse staff.  
2.2  Provide a comprehensive support system to
educate and develop employees. 
2.3  Ensure all employees feel supported,
appreciated, and motivated to remain in CCISD.  

Budget  Management

All stakeholders will optimize resources to enhance student
success.

3.1  Develop a budget planning process that
projects revenues and expenditures for three to
five years. 
3.2  Align the needs assessment process for
academics and finance.

Facilities

Facilities will support innovation, equity, student performance,
and community partnerships.

Community Partnerships/
Communications

4.1  Ensure equitable and efficient facilities through the
utilization of a facilities master plan.   
4.2  Explore and recommend increased funding
opportunities for facilities. 
 
 

5.1  Broaden opportunities to increase community
partnerships. 
 
6.1  Enhance internal and external communications. 
 

Expand opportunities for stakeholders’ involvement in
activities that foster academic success, personal excellence
and responsible citizenship in our students while recognizing
community partners.

Promote positive undertakings in CCISD that demonstrate
effective learning, highlight district successes, and share
student college and career readiness.

Copperas Cove ISD… 
A Foundation of

Excellence-A Future
of Success 

 

Our Vision

Our Mission

The mission of
Copperas Cove ISD

is to provide
exceptional

opportunities for
each student

through exemplary
instruction which
inspires academic
success, personal

excellence, and
responsible
citizenship.
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3.2.1 Develop a district timeline for campus and department needs assessments which allows for
analyzing and prioritizing current and future budgeting allocations to ensure sound financial
decisions for students.  

2.1.1 Refine recruiting plan and utilize new and creative opportunities to reach and attract high-
quality talent.

6.1.1 Explore and develop multiple options for increasing internal communications for all
employees.

2.2.1  Develop, expand, and/or strengthen mentor and support programs in all departments, and
collect survey data to monitor and adjust programs to best meet the needs of all employees.
2.2.2  Plan and provide innovative professional learning and staff development opportunities during
the school year that meet the professional learning and development goals of all employees.

1.4.1 Research and implement a PK-12 Social Emotional Learning program that promotes the
development of the whole child and raises an awareness of the connection between emotional
wellness and academic achievement/literacy.

5.1.1 Enhance and strengthen collaborative and active partnerships between CCISD and all
stakeholders.

1.2.2 Establish a transformational culture which shares the same pedagogical ideologies as campus
leadership.  

3.1.1 Develop a budget planning process that maintains a strong, transparent financial foundation
and ensures student success.

2019-2021

2.3.1  Develop cost-effective incentive/motivation programs and make them accessible to all CCISD
employees.
2.3.2 Create a culture of employee recognition by establishing procedures and opportunities that will
motivate staff to remain at CCISD.

4.2.1 Form a committee of internal and external stakeholders that meets quarterly to review facility
needs and identify possible funding sources.

1.1.1 Provide a rigorous, viable, high-quality, research-based curriculum to our learning 
community of students, teachers and administrators.

4.1.1 Develop and implement a comprehensive master facilities plan that addresses innovation,
safety, capacity, and efficiency.

1.2.1 Expand and strengthen Innovative Professional Learning to ensure relevant professional
development.  

1.3.1 Develop district wide, grade level common assessments.

6.1.2 Bridge the communication gap between the district and community using a variety of
resources.


