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The State of Texas  § 
§ 

County of Coryell  § 
 

Superintendents Employment Contract 
 
This contract is entered into and made by and between the Board of Trustees (the “Board”) of the Copperas 

Cove Independent School District, (the “District”), and Dr. Joseph Burns (the “Superintendent”), and 

is entered into in accordance with Texas Education Code, Chapter 21, Subchapter E, and as recorded in the 

official minutes of the meeting of the Board held on the 19th day of January 2021.  

 

1 Term 
1.1 The Board, by and behalf of the District, has employed and does employ the Superintendent, and 

the Superintendent accepts employment, as Superintendent of Schools for a term ending on June 

30, 2026. At any time during the contract year, the Board may elect in its sole discretion to 

extend or renew this Contract effective as of the end of that contract year; provided that the total 

term remaining after any extension or renewal of this Contract shall not exceed five years.   

1.2 Superintendent shall be employed and shall serve in his capacity as Superintendent for 226 days 

per year.  Both parties agree that said employee shall perform the duties of Superintendent of 

Schools in said District as provided by the laws of the State of Texas and under the terms agreed 

to by both parties as provided below. 

 

2 Duties and Responsibilities 

2.1 The Superintendent shall act as the educational leader, chief executive officer and chief 

administrator of the District and shall have charge of the administration of the schools of the 

District under the direction, supervision and authority of the Board.  The Superintendent shall 

faithfully perform the duties of the Superintendent of Schools for the District as prescribed in 

state law, his job description and as may be assigned from time to time by the Board.  The 

Superintendent shall comply with all lawful Board directives, state and federal law, District 

policy, rules, and regulations as they exist or may hereafter be amended. 

2.2 The Superintendent hereby agrees to devote substantially all of his time, skill, labor and attention 

to the performance of his duties during the term of this Contract. 

2.3 The Board, individually or as a body, shall promptly refer all criticisms, complaints and 

suggestions from community members, students, parents, and staff to the Superintendent for 
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resolution or study and recommendation. 

2.4 The Superintendent shall attend, and shall be permitted to attend, all public meetings of the 

Board and all closed meetings of the Board unless excused by the Board, and shall 

participate in the deliberations of the Board on all matters with the exception of those 

meetings devoted to the consideration of his contract renewal and/or the Superintendent's 

salary. 

2.5 The Superintendent will represent the District at national level meetings and conferences of 

the National Association of Federally Impacted Schools (“NAFIS”) National Council for 

Impacted Schools (“NCIS”) to ensure that the needs of the District’s federally connected 

students are met with adequate federal funds. Leadership in these organizations is 

encouraged. 

2.4 The Superintendent shall reside within the District. 

 

3 Reassignment  

3.1 The Superintendent cannot be reassigned from the position of Superintendent to another 

position without the Superintendent’s express written consent. 

4 Legal Defense 
4.1 The Board contracts that the District shall provide a legal defense to Superintendent in 

connection with any and all demands, claims, suits, actions, or any legal proceedings brought 

against the Superintendent in his individual capacity or in his official capacity providing the 

incident(s) which is (are) the basis of any claim or lawsuit arose while the Superintendent was 

acting within the course and scope of his employment with the District. The District shall 

provide insurance coverage to protect the Superintendent as set forth herein.   The District’s 

obligation to provide a legal defense to the Superintendent under this paragraph survives the 

termination of this Contract. 

5 Development Goals 

5.1 The Superintendent shall submit to the Board each year, for the Board’s consideration and 

adoption, a preliminary list of goals for the District.  The goals approved by the Board shall at 

all times be reduced to writing and shall be among the criteria on which the Superintendent’s 

performance is reviewed and evaluated. 
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6 Compensation, Salary and Benefits 

6.1 The Superintendent shall be paid a salary in the amount of ONE HUNDRED EIGHTY 

THREE THOUSAND AND THREE HUNDRED FORTY DOLLARS ($183,340) per year, 

in accordance with the schedule of salary payments in effect for other certified employees of 

the District.  At any time during the term of this Contract, the Board may, in its discretion, 

review and adjust the salary of the Superintendent, but in no event shall the Superintendent be 

paid less than the salary set forth in this Section 6.1 except by mutual written agreement of 

the two parties.  Such adjustments, if any, shall be made pursuant to a lawful Board 

resolution.  In such event, the parties agree to provide their best efforts and reasonable 

cooperation to execute a new contract incorporating the adjusted salary. 

6.2 The District shall pay for group health and hospitalization insurance for the Superintendent, 

and shall provide him with all other health and group benefits on the same basis as other 

twelve-month administrative employees of the District.  

6.3 The District shall additionally compensate the Superintendent in the amount necessary to pay 

for group health and hospitalization insurance for the Superintendent’s spouse and dependent 

children within the District’s insurance plan. 

6.4 This shall be a taxable benefit. 

6.5 The Superintendent shall be entitled to the same holidays, annual vacation, sick leave, and 

personal leave time permitted other District administrative personnel employed under a 

twelve-month professional employment contract. 

6.6 The District shall pay or reimburse the Superintendent for reasonable expenses incurred by 

the Superintendent in the continuing performance of the Superintendent's duties under this 

Contract.  The District agrees to pay the actual and incidental costs incurred by the 

Superintendent for travel outside of the District.  Such actual or incidental costs may include, 

but are not limited to, gasoline, hotels and accommodations, meals, rental car, and other 

expenses incurred in the performance of the business of the District.  The Superintendent 

shall comply with all procedures and documentation requirements in accordance with Board 

policies and shall limit travel expenditures and incidental costs associated thereto to the 

amounts budgeted by the Board for that purpose.  

6.7 The District shall pay the Superintendent an annual retirement benefit in the amount of 8.0% 

of his annual salary.  
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7 Memberships in Professional and Civic Organizations 

7.1 The District encourages the continuing professional growth of the Superintendent through 

participation in professional organizations and activities.  Towards that end, the District shall 

pay the membership fees of the Superintendent in the following organizations:  

(A) The Texas Association of School Administrators;  

(B) The American Association of School Administrators; 

(C) The Texas Association of Community Schools; and  

(D) Other professional organizations as may be agreed upon by the parties. 

7.2 In its encouragement of the Superintendent to grow professionally, the Board shall permit 

reasonable release time for the Superintendent, as the Board and Superintendent shall agree 

and deem appropriate to attend seminars, courses or meetings in accordance with the Board’s 

policies.  The necessary and reasonable expense of such activities shall be reimbursed by the 

District; however, the expenses shall not exceed the approved annual budget for such 

expenses and activities.  With the prior approval of the Board, the Superintendent may hold 

the office in such professional organizations, serve as a consultant to other school districts or 

educational agencies, lecture, engage in writing activities and speaking engagements, and 

engage in other similar activities which are of a short-term duration and do not interfere with 

the performance of his duties as Superintendent.  

7.3 The Board and Superintendent agree and acknowledge that the Superintendent’s participation 

in community and civic affairs is an important function of the Superintendent’s role to 

develop and foster District-community relationships.  The membership fees, dues and other 

expenses associated with the Superintendent’s participation in one such organization selected 

by the Superintendent in his discretion shall be borne by the District. 

8 Fitness for Duty and Compliance with Professional and Ethical Standards. 

8.1 This Contract is conditioned on the Superintendent furnishing and maintaining, throughout 

the term of his employment as Superintendent of Schools, a valid and appropriate certificate 

to act as Superintendent of Schools in the State of Texas as prescribed by the laws of the 

State and by the regulations of the State Board of Education and the State Board of Educator 

Certification.  The Superintendent shall also be subject to a criminal record check as required 

by law. Employment under this agreement is conditioned upon such results being favorable. 

8.2 The Superintendent shall at all times during this Contract obey and act consistently with all 

federal, state and local laws and regulations, including Board Policies.   

8.3 The Superintendent shall, at all times, during this Contract act in accordance with all 

applicable professional standards and ethical rules and practices of the profession.  These 

include, but are not limited to, the Code of Ethics and Standard Practices for Texas 
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Educators, the Texas Professional Standards for the Superintendency, and the Professional 

Standards for the Superintendency (American Association of School Administrators, 1993). 

8.4 The Superintendent shall undergo an annual physical examination performed by a physician 

licensed to practice medicine in the State of Texas and who is mutually acceptable to the 

Board and Superintendent.  The examination shall occur prior to August 30, annually. The 

physician shall submit a confidential statement to the Board verifying the Superintendent’s 

fitness to perform his official duties, and copies of all such statements shall be confidential to 

the extent permitted by law.  The District shall pay all reasonable costs of the annual physical 

examination.  

9 Annual Review and Appraisal Of Superintendent-Board Relations and Performance.  
9.1 The Board and Superintendent shall meet together at least once each year for the purpose of 

reviewing and appraising their respective roles and the Superintendent-Board relationship.  

Generally, such meeting shall occur in January or February each year.  The Board shall first 

meet alone to compile the evaluation instrument, and then, on the same evening, with the 

Superintendent to review the document. A similar format may also be followed in July of 

each year for the purpose of reviewing and updating the evaluation document and reviewing 

the Superintendent’s performance.  The Board reserves the right to conduct appraisal reviews 

of the Superintendent from time to time during the year as it deems appropriate.   The 

Superintendent’s evaluation instrument and process shall be developed and/or revised with 

input from the Superintendent and shall be reasonably related to the duties of the 

Superintendent as outlined in the Superintendent’s job description.  Unless the 

Superintendent expressly requests otherwise in writing, the evaluation of the Superintendent 

shall at all times be conducted in executive session and shall be considered confidential to the 

extent permitted by law.  Nothing herein shall prohibit the Board or the Superintendent from 

sharing the content of the Superintendent’s evaluation with their respective legal counsel.  

The evaluation format and procedure shall be in accordance with the evaluation instrument 

selected by the Board and in accordance with the provisions of Section 9.1 of this Contract, 

Board’s policies, state and federal law.  In the event the Board deems that the evaluation 

instrument format and/or procedure is to be modified, and such modification results in new or 

different expectations, the Superintendent shall be given a reasonable period of time before 

being evaluated there under. 

9.2 The Board may consider any extension of this Contract at the time it conducts its annual 

appraisal, or at any time it deems appropriate during the Contract term. 



 
 

6 
 

 

10 Termination and Non-Renewal 

10.1 This Contract may be terminated at any time by mutual agreement in writing of the 

Superintendent and the Board upon such terms and conditions as may be mutually agreed to 

by the parties. 

10.2 This Contract shall be terminated upon the resignation of the Superintendent, provided 

that the notice of resignation is submitted no less than six months before the effective date of 

the resignation.  It is further agreed that this Contract shall be terminated at any time upon the 

request of the Superintendent and with the consent of the Board, provided that a reasonable 

and mutually acceptable period of time is allowed between the submission of the request to 

the Board and the effective date of the resignation. 

10.3 This Contract shall be automatically terminated upon the retirement or death of the 

Superintendent, and in such event the District shall have no further obligation to the 

Superintendent or his estate. 

10.4 The District has not adopted any tenure policies, and the Superintendent shall have no 

property interest in this Contract beyond its stated term.  The Board may elect in its sole 

discretion to nonrenew this Contract at the end of its term, subject to the provisions of Chapter 

21, of the Texas Education Code which shall apply to this Contract as Chapter 21 currently exists 

or may hereafter be amended. 

10.5 In the event the Superintendent shall become physically or mentally unable to perform his 

usual duties as Superintendent for other than by reason of a temporary illness or incapacity, and 

the Superintendent has exhausted all accrued paid leave, the Board, at its option, may terminate 

this Contract and the employment of the Superintendent. In the event of such illness or accident, 

following complete exhaustion of all accrued paid leave, the Superintendent shall be placed on 

unpaid leave from the District, pending recovery or termination in accordance with the terms 

hereof.  “Temporary illness or incapacity” means a physical or mental inability to perform the 

usual duties of Superintendent for a period lasting no longer than ninety (90) days following the 

exhaustion of all accrued paid leave.  At the request of a majority of the members of the Board, 

the Superintendent may be required to provide medical verification of fitness for duty from a 

duly licensed medical doctor mutually agreeable to the parties.   In such event, all expenses shall 

be borne by the District.  Agreement as to the physician to perform such medical verification 

shall not be unreasonably withheld by either party, and in the event of no agreement, the 

physician selected under Section 8.4 for the Superintendent’s most recent physical shall be used. 

10.6 The Board may dismiss the Superintendent for good cause as determined by the Board; 

provided however, that the Board does not arbitrarily or capriciously call for his dismissal, and 

that prior to termination of this Contract for good cause, the Superintendent shall have the right 



 
 

7 
 

to receive written notice of the grounds for proposed termination, and an opportunity for a 

hearing before an independent hearing examiner as provided under Texas Education Code 

Chapter 21, subchapter F.   

10.7 If either party chooses to be represented by legal counsel in any hearing or dispute arising 

under this Contract or the termination or nonrenewal thereof, any resulting legal expenses will be 

solely the responsibility of the party employing such legal counsel. 

11 Miscellaneous  
11.1 The Superintendent and Board shall fulfill all aspects of this Contract.  Any exception thereto 

shall be by mutual consent of both parties and attached as a written amendment hereto. 

11.2 Failure to fulfill the obligations agreed to in this Contract by either party may be reported by 

the other party to the Commissioner of Education of the State of Texas, to the State Board of 

Educator Certification and/or to the appropriate professional associations for the purpose of 

obtaining redress or sanction. 

11.3 This Contract shall be governed by the laws of the State of Texas, and shall be performed in 

Coryell County, Texas, unless otherwise provided by law. 

11.4 This Contract embodies the entire agreement between the parties hereto and cannot be varied 

except by written agreement of the undersigned parties, and approved by the Board at a lawfully 

noticed meeting, except as expressly provided herein 

11.5 In the event of any conflict between the terms, conditions and provisions of this Contract and 

the provisions of the Board’s policies or any permissive state or federal law, then, unless 

otherwise provided by law, the terms of this contact shall take precedence over the contrary 

provisions of the Board’s policies or any such permissive law during the term of the Contract. 

11.6 In the event any one or more of the provisions contained in this Contract shall, for any 

reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or 

unenforceability shall not affect any other provision thereof, and this Contract shall be construed 

as if such invalid, illegal, or unenforceable provision had never been contained herein.   
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All existing agreements and contracts, both verbal and written, between the parties hereto 
regarding the employment of the Superintendent have been superseded by this Contract, 
and this Contract constitutes the entire agreement between the parties unless amended 
pursuant to the terms herein. 
 

Entered the 19th day of January, 2021.  

 

Superintendent of Schools 
Dr. Joseph Burns  

  
 
Copperas Cove Independent School District 
Ms. Joan Manning, President  

  Attest:Dr. Karen Harrison, Secretary 
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