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Mission Statement
The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction which inspires

academic success, personal excellence, and responsible citizenship.

 

At House Creek Elementary, we will unlock the full potential of every student by having high expectations for student growth. We will utilize
engaging and rigorous lessons to meet student needs, foster a student-centered culture, and provide an equitable learning environment. We

will utilize our student data to gauge student growth and celebrate success.

MOTTO
One Team, One Dream!

Vision
Copperas Cove ISD . . .

A Foundation of Excellence -

A Future of Success

 

House Creek Elementary will  inspire students to be responsible, respectful, and to be their best.

Value Statement
In Copperas Cove ISD

We Believe:

that Copperas Cove ISD is the district of choice for Central Texas
all students can be successful
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in preparing all students for post-secondary success
in fostering character development in students to produce good citizens

in developing a culture of success for all
innovation fosters enthusiasm in students and staff

in embracing diversity
in being good stewards of the taxpayers' dollars

we are committed to delivering educational programs and services that focus on rigor and relevance for students success
our staff is dedicated to excellence

our students feel connected to school and are excited about learning
good board relations are critical to success

in being the educational center for the community
in providing safe and secure schools for students and staff

in taking pride in being a Copperas Cove Bulldawg

 

 

The focus of House Creek Elementary is LEARNING.

Collaboration with home, school and the community creates the best possible LEARNING environment.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Demographics Summary  

House Creek Elementary is an eleven-year-old Kindergarten through 5th grade Title I campus in Copperas Cove ISD located in
Copperas Cove, Texas. The campus is predominantly a neighborhood campus. The majority of students live in the adjacent
neighborhood. Additionally, there are five bus routes and three special education bus routes, that bring students who do not live
within walking distance to the campus.  

About Staff:  

House Creek Elementary consists of 87 staff members: 54 teachers, 21 paraprofessionals, 1 Instructional Coach, 5 office staff,
1 PCOC, 1 LSSP, 1 Counselor, and 3 Campus Administrators.  

This year, 2021-2022, our new staff consists of 12 new teachers (5 first year teachers and 7 seasoned teachers) and 12 new
paraprofessional staff. Early education students from low SES typically are in need of RTI assistance in the area of Speech
Language Communication, behavior, and academics.  

Within House Creek Elementary, we collaborate with staff and the local community to identify students needing assistance
through Child Find. HCE is committed to supporting the district focus for coordination of programs and services for students at
risk of dropping out of school. 

The race of the campus based on the Fall 2022 PEIMS report is as follows:

Race Number Percent 
African American 132 18.54 
Hispanic 220 30.90 
White  244 34.27 
American Indian 3 0.42 
Asian 5 0.70 
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Race Number Percent 
Pacific Islander 12 1.69 
Two or More Races 96 13.48 

 

Other Student Information: 

 

Student Information Number Percent 
Female 362 50.84 
Male 350 49.16 
Emergent Bilingual 35 4.92 
Free Lunch Participation 225 31.60 
Reduced Lunch Participation 26 3.65 
Gifted and Talented 39 5.48 
Special Education 115 16.15 
Dyslexia 87 12.22 
Homeless 13 1.83 
Foster Care 4 0.56 
At-Risk 328 48.66 
Economically Disadvantaged 390 54.78 
Military Connected 463 65.03 
Section 504 107 15.03 
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Special Services: 

 

Primary Disability Number Percent 
Orthopedic Impairment 4 4 
Other Health Impairment 5 5 
Intellectual Disability 5 5 
Emotional Disturbance 3 3 
Learning Disability 21 20 
Speech Impairment 34 32 
Autism 32 30 
Non-Categorical Early Childhood 1 1 
Specific learning Disability 21 20 
Auditory Impairment 1 1 
Instructional Setting Number Percent 
Total Sped Students 174 24.40 
Speech Therapy Only 85 11.69 
Resource Room 44 6.05 
Self- Contained 26 3.58 
Mainstream 19 2.61 

 

Changes are being implemented for the 22-23 school year pertaining to the zoning of students in LEAP, LID, Life Skills, and
BSC. LEAP, LID, and Life skills will all fall under the category of Life Skills and students will attend their own campus they are
zoned for rather than the campus that houses a particular program. In addition House Creek will also have a BSC class.
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Attendance:  

 

School Year Percentage 
2015-2016 96.7 
2016-2017 96.4 
2017-2018 95.5 
2018-2019 96.04 
2019-2020 95.74 
2020-2021 96.14 
2021-2022 93.47 

 

The campus attendance rate has an average of 93.94%. Attendance is tracked daily, and numerous procedures are in place to
respond to excessive tardies and/or absences. The campus follows district protocol when addressing absences to include phone
calls and letters sent home. ARC meetings are scheduled at  6, 9, unexcused absences and 10 and 15 excused absences.
Truancy is filed after 15 days.  

During the school year 2018 – 2019, the campus began to reward students who had no office referrals with an incentive trip. In
order for students to attend the trip they had to pass all core classes, have no teacher referrals, and no unexcused absences.
The incentive trip was offered twice during 2018 – 2019 school year, one trip each semester. First semester 3-5 was given the
chance to go to Putters and Gutters and K-2 was given the chance to watch a movie with popcorn. During the spring semester,
3-5 was given the chance to go to Altitude Trampoline Park and K-2 was given the chance to decorate a cake.  

Due to the positive feedback that the campus received, the campus offered the incentive for 2019 – 2020 with the same criteria.
Second grade – fifth grade was given the chance to go to Putters and Gutters and K -1 were given the chance to go to the
Austin Aquarium.  Due to COVID-19, this incentive was not in place during the second semester.  

During the school year 2021 – 2022, an incentive field trip was offered in the first semester and each six weeks marking period
during the second semester. First semester 3-5 went to Putters and Gutters, and K-2 went to the aquarium in Austin. Second
semester for the 4th six weeks, students went to the city park for pizza and field day type games, each on a different day by
grade level. 

Also, teachers communicate with parents when a student is absent via phone calls, Schoology, and district email. In addition to
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the semester incentive, students are given attendance ribbons/pencils each six weeks and given a certificate during semester
exams. As a safety precaution and to emphasize the importance of attendance, daily contact is made with parents/guardians if
their child is absent, and the parent has yet to notify the school of the absence by the PEIMS secretary. 

Mobility Rate:  

During the 2021-2022 school year, the total number of students entered was 666.  The number of students that have withdrawn
from the campus is 69.  The mobility rate of the campus is 14.26%.  The mobility rate is impacted by students connected to the
military, parents homeschooling their children, and families moving to new housing developments.   There are currently 661
students enrolled.  

DISCIPLINE:  

Analysis of discipline data reveals that behavior challenges still exist. There appears to be hesitancy on the part of teachers in
determining when a student should progress from repeated classroom referrals to an office referral. Teachers and grade levels
complete a CHAMPS plan at the beginning of the year. Teacher supervision has increased but supervision of students can
always improve. The following interventions are in place to increase appropriate behaviors: Behavior RTI, Social Skills lessons,
Counseling services, CHAMPS, PBIS, Conscious Discipline in primary grades, Second Step curriculum, guidance lessons,
Champions of Character, circle time set aside to discuss problems that may be happening and ways to create a community, and
individual and small group counseling and lessons.  

 

DISCIPLINE OFFENSES BY TYPE FOR 2018-2022

*2019 – 2020 Was from August – March due to Covid-19

 

  2018 - 2019 2019-2020 2020 - 2021 2021-2022
Total Referrals 1,467 551 253 642

    Tardies 289 97 0 0
    Classroom 624 212 127 316
    Office/Teacher 554 27 126 326

Office by Type:     
Physical Contact w/
Student 101 40 31 111

Physical Contact w/
Adult 6 8 10 30

Disruptive Behavior 57 72 15 54
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DISCIPLINE OFFENSES BY TYPE FOR 2018-2022

*2019 – 2020 Was from August – March due to Covid-19

 

Noncompliance 115 35 14 21
Disrespect 56 14 7 10
Elopement * 4 0 3
Throwing Object(s) 16 3 1 7
Other * * * 66

 

 

Disciplinary decisions are made by the administrators based on the CCISD Code of Conduct after thorough investigation of
incidents. The most common consequences assigned for inappropriate behaviors are: time-out or detention, in school
suspension, referrals to counselors, restorative conferences, parent contact and collaboration, withdrawal of privileges, creation
and implementation of a behavior plan, and/or intervention by a behavior support staff member. 

 

 DISCIPLINE ACTIONS
  2018 - 2019 2019-2020 2020 - 2021 2021-22

Warnings 334 13 8 5
In School Suspension (ISS) 106 54 21 63

Partial Day ISS 5 21 4 32
Lunch Detention 68 24 20 42

Time Out 40 4 1 4
Principal Detention 27 25 18 28

Other 24 10 0 8
Withdrawal of Privilege 24 4 9 24

Thursday School 12 * 0 0
Parent Contact/Conference 10 22 17 44
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Demographics Strengths

The student population, in spite of high mobility rate, is fairly constant in terms of ethnicity, number of participants in special
programs, and the number of economically disadvantaged students.
The student population is diverse. We are welcoming to all students, regardless of ethnicity, race, religion, ability, etc.
Teachers are involved in collaboration with special education, counselor, interventionists, IC, and administrators for ongoing
evaluation and analysis of students' data.This has allowed us to improve targeted instruction and adjust services as needed
more efficiently for students. This has also improved student growth.

Problem Statements Identifying Demographics Needs

Problem Statement 1: An increase in our population of students with Autism in the general education classroom presents a challenge to some teachers. Root Cause: Lack of
training in effective practices for working with students on the Autism spectrum and addressing their behaviors.
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Student Learning

Student Learning Summary

Student Learning

Students are tested three times a year; BOY, MOY, and EOY. Kindergarten through second grade are tested on mClass and IXL Math. Third
grade through Fifth grade are tested on i_Ready reading and IXL Math. Third grade through fifth grade are BAS tested three times per year to
monitor their reading level, Only select fisrt and second grade students are BAS tested. In addition 3rd, 4th, and 5th grade students are given
two released STAAR tests as well as the STAAR test at the end of the year.

K-2 students do not have independent reading assessments. Students are overall showing growth within mClass. Kinder is showing regression
in IXL however the skills assessed are not developmentally appropriate. 1st grade through 5th grade are all showing growth on the math IXL
diagnostic. 

 

Kindergarten mClass:  

Kindergarten: At MOY 32% of students performed at well below, which is an 11% decrease from BOY. 20% of students performed at
below, which is  a 2% increase from BOY. 30% of students performed at Benchmark, which is a a 10% increase from BOY. 18% of students
performed at above level, which is a 2% decrease from BOY. At EOY 17% of students performed at well below, which is a 15% decrease
from MOY and a 26% decrease for the year. 16% of students performed at below, which is a 4% decrease from MOY. 40% of students
performed at benchmark, which is a 10% increase from BOY and a 20% increase for the year. 27% of students performed above level, which
is a 9% increase from MOY.

1st Grade: At MOY 41% of students performed at well below, which is a 5% increase from BOY. 16% of students performed at below level,
which is a 6% decrease from BOY.  19% of students performed at benchmark which was a 3% decrease from BOY. 24% of students
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performed above level which is a 3% increase from BOY.

At EOY, 28% of students performed at well below, which is a 13% decrease from MOY. 13% of students performed at below, which is a 3%
decrease from MOY and a 9% decrease for the year. 21% of students performed at benchmark, which is a 2% increase from MOY. 38% of
students performed above level, which is a 14% increase from MOY and 17% for the year. 

2nd Grade:  AT MOY 49% of students performed at well below, which is a 5% decrease from BOY. 17% of students performed at below,
which is a  6% increase from BOY. 19% of students performed at benchmark, which is a 7% decrease from BOY. 15% of students performed
above level, which is a 7% increase from BOY.

At EOY 42% of students performed at well below, which is a 7% decrease from MOY and a 12% for the year. 12% of students performed
below level, which is a 5% decrease from MOY. 29% of students performed at benchmark, which is a 10% increase from MOY. 17% of
students performed above level, which is a 2% increase from MOY and 8% for the year.

 

IXL- 

Kindergarten: At EOY 2% of students performed at well below, which is a 2% increase from BOY. 28% performed below, which is an 14%
increase from BOY. 62% performed at benchmark, a 5% decrease from BOY. 7% of students performed above level, which is a 2% decrease
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from BOY. Teachers determined this was because skills assessed at EOY were not developmentally approriate for Kindergarten. 3rd through
5th grade is also showing growth on the i-Ready Reading diagnostic.

 

BOY:

 

 

 

 

EOY:
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1st Grade:  9% at well below a 1% decrease from BOY, 21% at below which is a 14% increase from BOY. 53% of students performed at
Benchmark , which is 15% increase from BOY. 17% of students performed above level, which is a 9% increase from BOY. 

BOY:

 

 

 

EOY:
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2nd Grade: 15% of students performed at well below, which is an 8% decrease for BOY.  25% of students performed at below level, which is
a 7% decrease from BOY. 51% of students performed at benchmark, which is a 19% increase from BOY.  9% of students performed above
level, which is a 5% increase from BOY.

BOY:

 

 

EOY:
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3rd Grade: At EOY 6% of students performed well below level, which is a 1% decrease from BOY. 12% of students performed below level,
which is a 39% decrease from BOY. 77% of students performed at benchmark, which is a 44% increase from BOY. 5% of students
performed above level which is a 3% increase from BOY.

BOY:

EOY:

4th Grade: 13% of students performed below level, which is a 6% increase from BOY. 25%of students performed below level, which is a 7%
decrease from BOY. 52% of students were at benchmark, which is a 9% increase from BOY. 10% of students performed above level, which
is a 7% increase from BOY. 

BOY:

House Creek Elementary
Generated by Plan4Learning.com 17 of 59

Campus #050910110
September 22, 2022 8:26 AM



 

EOY:

 

5th Grade: At EOY 22% of students performed well below, which was a decrease of 6% from BOY. 35% of students performed below level,
which is a 1% decrease from BOY. 

40% of students scored at benchmark, which is a 20% increase from BOY. 7% of students scored above level, which is a 7% increase from
BOY.

BOY:
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EOY:

 

i-Ready: 

3rd Grade:  From BOY to EOY there was a 39% increase in students who score in the mid or above grade level range. 27% of students
scored in the early on grade level range at both BOY and EOY. There was a 13% decrease in the number of students that scored one grade
level below from BOY to EOY. There was a 19% decrease in the number of students that scored two grade levels below from BOY to EOY.
There was was a 9% decrease in the number of students that scored three or maore grade levels below from BOY to EOY.  

BOY:
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BOY: 

EOY:

 

4th Grade: From BOY to EOY there was a 18% increase in the number of students that scored mid or above grade level. There was a 3%
increase in the number of students that scored early on grade level from BOY to EOY. There was a 12% decrease in the number of students
that scored one grade level below from BOY to EOY. There was a 6% decrease in the number of students that score two grade levels below,
and a 6% decrease in the number of students that scores three or more grade levels below from BOY to EOY.

BOY:
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EOY:

5th Grade: There was a 15% increase in the number of students that scored mid or above grade level from BOY to EOY. There was a 4%
increase in the number of students that scored on grade level from BOY to EOY. There was a 5% decrease in the number of students that
scored one grade level below. There was a 10% decrease in the number of students that scored two or more grade levels below and a 5%
decrease in the number of students that scored three or more grade levels below from BOY to EOY.

BOY:
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EOY:

 

 

 

Released STAAR Scores:

Students took the 2018 released STAAR tests in December and the 2019 Released STAAR tests in March.

On the 2018 Reading STAAR release for 3rd Grade, 59% of third grade students passed and 41% were not successful. On the 3rd Grade
Math STAAR Release 75% of third grade students passed and 25% were not successful. On the 2019 Released Reading test 80% of third
grade students passed and 20% were not successful, which is an increase of 21%. On the 2019 Math STAAR released test 87% of third grade
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students passed and  13 % were not successful., which is a 12% increase.

On the 2018 Reading STAAR released test for 4th Grade, 60% of fourth gradestudents passed and 40% were unsuccessful. On the 4th Grade
2018 Math Released test, 68% of fourth grade students passed and 32% were unsuccessful. On the 2019 Released Reading test 74% of fourth
grade students passed, which is a 14% increase. On the 2019 Math Released test 74% of fourth grade students passed, which is a 6% increase.

On the 2018 5th Grade Reading Released STAAR test, 67% of fifth grade students passed and 33% were not successful. On the 2018 5th
Grade Math Released STAAR test, 68% of fifth grade students passed and 32% were not successful. On the 2019 Released Reading test 79%
of fifth grade students passed which is an increase of 12%. On the 2019 Math Released STAAR 85% of fifth grade students passed, which is
a 17% increase.On the 2018 5th Grade Released Science test, 59% of fifth grade students passed abd 41% was unsuccessful. On the 2019 5th
Grade Released Science test, 75% of fifth grade students passed, which is a 16% increase.

3th Grade December Practice Released STAAR 2018:

Reading: 

Math: 
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3th Grade Practice Released STAAR March 2019 

Reading:

Math: 

4th Grade December Practice Released STAAR 2018: 

Reading: 
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Math: 

4th Grade Practice Released STAAR March 2019: 

 

Reading: 

Math:  
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5th Grade December Practice Realeased STAAR 2018: 

 

Reading:  

Math:
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Science: 

 

5th Grade Practice Released STAAR March 2019: 

 

Reading:

 

Math:
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Science:  

 

 3-5 overall, for math, science, and reading students have been showing academic growth. On the practice STAAR the students either stayed
in the same area for the grade level or showed growth. All subpopulations have shown growth from the December to the March released
STAAR though we have not yet met all target areas. In fact they have continued to show growth over the last two years.

 

 STAAR Performance May 2022:

 3rd Grade Math:
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3rd Grade Reading:
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4th Grade Math:

 

4th Grade Reading:
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5th Grade Math:

 

5th Grade Reading: 
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5th Grade Science:
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When compared to other campuses of relative size we have outperformed, or performed very closely to them on checkpoints, six weeks
exams, and practice STAAR tests.

 

GRADING AND FAILURE RATES: 

When analyzing data, most students’ performance on state assessments is similar to their performance on local benchmark assessments and
Sharon Wells weekly assessments. There do sometimes seem to be discrepancies in report card grades in comparison to performance on local
and benchmark assessments. The campus again focused on common formative assessments and grading. Continued monitoring of grades,
with an emphasisi on rigorous assessments, completed independently with only allowed accomodations for those students requiring them, to
reflect actual student mastery levels will remian a focus. Common grading will be denoted in upcoming scope and sequences provided by the
district. The discrepancy between grades a student STAAR scores has decreased, but there as still a few to be concerned about. Parent
communication for struggling students continues to be an issue.

Students that were absent for reasons pertaining to Covid were permitted to take part in on line learning during their quarantine if able.
Grades, however were an issue during this time as they were not taken by the online providers. Our PEIMS secretary communicates with
parents when this takes place, providing instructions on how to access material and lessons. This allows the students to follow along with
current taught skills and assignments. When students are absent, they will have a reteach in the morning they arrive, in class, or during
intervention. This allows students to be caught up on the skills taught and given a chance to be successful in their assignments. 

Students who are at risk of failing are pulled for small group more often, as they are usually Tier 2. Students who are failing are required to
be invited to tutorials. This is a time where material is retaught, and we can help fill in their gaps. 

 

RESPONSE TO INTERVENTION

We follow the states' Response to Intervention 3 Tier model. Tier 1 is classroom instruction, Tier 2 as additional time in small group or in a
pull out service, and Tier 3 is designed for students not making progress in Tier 2. Interventionists were instructed to use pull out services
whenever possible, however some push in services were necessary due to scheduling constraints. We have a large population of Dyslexia
students and numbers continue to increase as we screen students in first grade and kindergarten. Dyslexia now falls under the SPED umbrella
and determinations for which group provides services are made in ARD meettings.
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K- Students are pulled in small groups during station times to work on skills that need to be strengthened. While students are in small groups,
students are in stations working on skills they need to stregthen. Students on Tier 2 or Tier 3 may be pulled into a small group daily for
Reading and/or Math by an Interventionist for additional support in these subject areas.  

1st Grade- Small groups and rotations that provide additional support for Math/ RLA. These groups work on activities such as one minute
Spire actives that reinforce skills like recognizing syllables, compound words, phoneme manipulation.  

2nd Grade – Intervention rotations are set up for students based on students’ needs. We use Sharon wells weekly and six-week assessment 
for Math data and mClass and Report Card Assessment data to identify lowest performing TEKS and phonics/PA needs. We use Fundations,
West Virgina Phonics, Kilpatrick 1-minute drills, Decodable readers, Leveled Readers, and Sharon wells Math to create lessons and stations.
We progress monitor students using a data tracker created via excel sheets.  

3rd Grade – Small group rotations are in place to help build the connection to master specific concepts. We also frequently assess students to
see student progress. We use Fast Focus, Sharon Wells, Motivation Math, manipulatives, LLI, IXL, and Education Galaxy. We are using
these resources to progress monitor and adjust small group instruction during small group time and intervention.  

4th grade- Teachers do intervention daily with students. Students receive two days of math and two days of reading a week with their
respective math and reading teacher. As well as Fridays are used for data chats for 30 minutes in Reading and 30 minutes in Math. Data is
used to create small groups within each class based on their needs. The data comes from various sources such as Weekly Sharon wells 
activities, checkpoints, Practice STAAR, and weekly assessments. RLA teachers use Comp-A-Day passages and guided reading groups.
Math teachers use resources such as countdown to STAAR, Sharon Wells, and Lead forward questions. 

5th Grade – Teachers do intervention daily with students. Students receive two days of math and two days of reading a week with their
respective math and reading teacher. As well as Fridays are used for science intervention. Data is used to create small groups within each
class based on their needs. The data comes from various sources such as Weekly Sharon wells activities, checkpoints, Practice STAAR, and
weekly assessments. RLA teachers use Comp-A-Day passages and guided reading groups. Math teachers use resources such as countdown to
STAAR, Sharon Wells, and Lead forward questions. 

Overall, the data seems to show that intervention is being effective. We are showing growth and making progress towards our goals. The
district has hired ESSR interventionists to help with small group interventions.  

Implementation of intervention time:

Kindergarten- Based on our Mclass assessments we have grouped our students based on the skills that the students need to work on. Our Tier
2/3 students are pulled for    intervention, or the interventionists are pushing in to provide services. Our Tier 1 students are serviced in the 
classroom. We heavily use Fundations and Heggerty to help with the skill deficits.  

1st grade- During intervention students are working with Heggerty, Spire, and decodables, groupings are based on Mclass.  
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2nd – Rti is tailored to fit the students’ needs in small group. Students are identified through their BAS, mClass, and report card assessments .
Many of our Tier students are pulled during intervention, but also are pulled in small groups during class. We use fundations, heggerty, 
mClass activities, and Sharon Wells Math scores to identify then help with student deficits.   

3rd grade- Students are identified on Tier through BAS, Sharon Wells scores, grades and academic performance. It is effective as they
receive spiraling within intervention.  

4th grade- During Intervention, students are receiving instruction or participating in activities that apply to areas of deficits. Deficits are
identified when looking at data from benchmark assessments, weekly assessments and release testing. Instruction is differentiated depending
on students' needs.  

5th grade- During intervention we provide a quick reteach of the skill they will be working on and allow time for them to work with partners
on an activity. While students are partners and groups, we pull small groups at our table to really dig into specific skills. As students 
accomplish specific skills, they are provided with extension activities.  

During our six weeks RtI meeting classroom grades,behavior, and assessment data data is reviewed and students are discussed based on
individual needs. Determinations for services are decided by the committee. Appropriate referrals are made for Special Education or Dyslexia
evaluations. 

 

 

 

 

Student Learning Strengths

Student Learning Strengths:

2nd and 3rd grade teachers, Interventionists, and Special Education teachers attended Reading Academy and learned how to implement
and teach the components of Science of Reading.
All teachers were provided ongoing PD and feedback throughout the year by the administration team and Instruction Coach to ensure
teachers were implementing new expectations and curriculum with fidelity.
Teachers and staff are committed to providing students with additional learning opportunities to help them be successful in all academic
areas. Our House Creek team has taken ownership of all students.
2nd through 5th grade Math teachers were provided training each six weeks on the Sharon Wells Math curriculum.

House Creek Elementary
Generated by Plan4Learning.com 35 of 59

Campus #050910110
September 22, 2022 8:26 AM



As a campus we implement time for: 

PLC’s 

Grade level planning 

RTI meetings to review student data. SPED was now invited to attend these meetings 

Review students’ goals  

Review data collected through BAS, mclass, IXL, Wilson (dyslexia students), Weekly assessments, Checkpoints, and Practice
STAAR’s 

House Bill 4545 for Tutorials after school for Math and Reading 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Students in Special Education, Dyslexia, and in some Tiered services continue to struggle to pass the end of year STAAR assessments in 3rd, 4th, and 5th
grade. Root Cause: Some of these students were still recovering from the impact of online learning, while others seem to be working at the best of their ability. Lack of resources and
autonomy to differentiate to meet students needs.

Problem Statement 2: There was a lack of consistent writing instruction among and within all grade levels on our campus. Root Cause: There were limited resources and trainings
available for teachers to strengthen their writing instruction.
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School Processes & Programs

School Processes & Programs Summary

CURRICULUM AND INSTRUCTION 

The district curriculum is aligned with the TEKS and ELPS. The 3rd-3th grade RLA Scope and Sequence has seen changes this year in response to teacher feedback.  This school year
the district implemented Sharon Wells math curriculum. It appears to be working. Interventionists, special ed teachers, and 2nd and 3rd grade teachers participated in the Reading
Academy this year. The support and focus on the science of reading saw a deeper understanding of the processes involved in learning to read. Analysis of data, specifically on Sharon
Wells six weeks tests, Revised Released tests, BAS levels, mClass, IXL and iReady results, provide a basis for reviewing student progress during PLCs and RtI meetings.  Re-
teaching, in whole group or small group, depending on data results, occurs after analysis of levels of progress.  Classroom walkthrough forms, aligned with the district initiatives,
have been used to monitor fidelity of implementation and to improve instructional practices.  Increasing numbers of walkthroughs is a focus of the district and campus in order to
provide timely feedback to teachers.   

TEACHER RETENTION 

Teacher retention/turnover is identified as an area that impacts our campus annually.  The campus and district are actively seeking ways to recruit the best teachers and to provide
support for those teachers to grow as professionals and remain employed long-term.  The district-sponsored MORE mentor/mentee program provides a mentor for each teacher new to
the campus and/or the profession.  Collaboration, observations, and support are ongoing throughout the year, and for a second year for new to the profession teachers.  The presence
of the large military community in our area also affects teacher turnover. As of June 6, 2022, thirteen teachers will not be returning to our campus next year. As of June 6, 2022, one
paraprofessional will not be returning to the campus. The campus continues to work to build morale, a sense of ownership and belonging, and capacity with the hope of decreasing the
turnover rate. 

CAMPUS RESPONSES TO NEEDS 

In recent years, the campus has focused on gathering accurate data, monitoring student progress levels, analyzing data results, and making more data driven instructional decisions. 
However, work remains to be done in these areas.  Weekly planning meetings occurred, facilitated by the IC, to deepen understanding of the TEKS and what students need to know
and be able to do to reach mastery levels. In addition to weekly planning, grade-levels met twice each six weeks for an extended PLC. During PLC’s teachers would collaborate with
the IC to develop rigorous lesson plans, participate in bite sized PD, and work on remediation plans.

In addition to the TEKS, ELPS are taught, monitored, and facilitated by the ESL Interventionist.  The ESL interventionist utilized a pull-out model, adapting LLI to assist ESL
students.  

SUPPPORT OF DISTRICT INITIATIVES

The district initiatives of The Science of Reading and Math Workshop Model implementation provided structure and needed support to our campus.  The campus also works to
improve student achievement through a dedicated intervention period, and through highly qualified interventionists who provide service and support through consultation, push-in,
and pull-out services. This year implementing HB 4545 provided tutoring for struggling students and individualized online programs to fill skill gaps.  During 2021 – 2022 school
year, Fundations was added to our third grade RLA curriculum.

PBIS, SEL and Discipline

Since Creek Cash was not used this year due to Covid, students instead had the opportunity to participate in positive behavior incentive field trips. Students can also earn positive
office referrals that are read over the announcements each morning. At the end of each week House Creek Heroes are announced for showing the character trait of the week. These
students come to the front hall to have their picture taken. Dr. Carney met with grade levels throughout the year to focus on making Circle time work; but teachers struggled to fit in
time for Circles, and for many their schedules did not allow them to meet as a class.  
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GOALS 

The goals of the campus are to increase instructional rigor, provide effective interventions, increase teacher retention, maximize instructional time, and to continue to integrate and use
technology to enhance the instruction and student learning. Consequently, the campus will continue to reflect, adjust, learn and implement best practices to achieve higher levels of
student performance on all measures.

School Processes & Programs Strengths

Campus Climate Strengths 

Dr. Dietze / MORE Mentor-Mentee Program
Family Nights/Dr. Suess night (COVID impacted) 
 “Elf” Snow, Puppy Pictures and other festivities
Stuffed animals for all students at Christmas 
Dress up days 
Positive/welcoming notes and culture when students and parents enter the front door 
“It takes a village” attitude towards our students/they belong to all of us 
The admin team and IC are respectful and supportive towards the teachers and staff 
Teachers and staff are friendly and supportive towards each other. 

 

Student SEL & Discipline Strengths

Positive Student Incentives  

Incentive Field Trips 
Positive Office Referrals 
House Creek Heroes 
Student Clubs  
SEL Circles & Restorative Discipline 

 

Curriculum & Resources Strengths 

3-5 RLA Scope & Sequence—changes are responsive to teacher feedback 
Reading Academy support 
Sharon Wells appears to be working 

 

Teacher Needs & Expectations Strengths 

Treat Cart 
Weekly planning time with IC 
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Campus morale including administrative and other support systems—started off strong

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Schedule a time for each grade level to do community circles/restorative discipline so teachers can be more proactive regarding behavior and creating a
positive classroom culture. Root Cause: Since there is no time allotted for Circles in the master schedule teachers are having to take instructional time to address behaviors.
Discipline referrals increased this year, evidencing a need for social emotional development in our students. Community circles/restorative discipline would help set the tone for the
day and prevent behaviors before they begin.

Problem Statement 2: Teachers feel that a lack of communication, last minute changes and information, or conflicting information made it more difficult to do their jobs. Root
Cause: There were several new grade chairs and two new APs. A weekly bulletin came out each week, but it did not always have needed information. SLO goals were difficult to
write and implement and did not get consistent feedback.

Problem Statement 3: Teachers are confused about expectations concerning differentiating lessons. Root Cause: T-TESS and admin look for how we are differentiating lessons.
Teachers feel there is no time allotted to differentiate lessons or reteach concepts in the Scope and Sequence.

Problem Statement 4: Teachers are confused about expectations and consequences for student discipline. Root Cause: Teachers are unsure when a behavior should be a classroom
referral or an office referral. There was no clarification for how many classroom referrals a student should have for the same offense before it becomes an office referral.
Consequences for referrals were not consistent.
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Perceptions

Perceptions Summary

Parent Involvement  

The teachers at House Creek Elementary are required to keep a parent communication log. As a Title I campus, teachers are required to have a documented annual parent teacher
conference.  

Due to COVID-19 the district did not allow visitors on campus for safety of students and staff until March of 2022. In the past, House Creek Elementary had family involvement
meetings such as Parent Orientation and Schoology Training. Parents were involved through Meet the Teacher, Math and Literacy Family Nights, monthly PTA meetings, student
performances, Career Day, Book Fairs, and Open House.

This year parents were able to attend ‘Meet the Teacher’, Open House, and end of the year awards. The Parent and Community Outreach Coordinator held parent meetings to work on
Title 1 requirements and hosted virtual parent trainings. After March parents were also came to campus to eat lunch with their child(children).

During the 2019 – 2020 school year, the campus had family nights that were dedicated to the book fair. To increase parent involvement, the campus added a literacy night in the fall
and a math night in the spring that coincided with the book fair. During the literacy night, each grade level prepared a literacy activity that families had the opportunity to partake in.
The campus’ math night fell on the 100th day of school and grade levels prepared fun math or science activities that were interactive. The campus plans to have more family nights
this upcoming school year.

As a campus, we are looking forward to welcoming parents and volunteers back to campus for the 2022 – 2023 school year.

PARENT SURVEY RESULTS 

A Climate and Culture survey was conducted in the spring of 2022 and had 135 respondents. After reviewing the results of the survey, 91% of our parents agreed that they feel their
children are safe at school. 91% felt welcome here.  66.7% noted they felt involved in activities to improve student achievement. Overall parents gave the school a 4.53 rating out of a
possible 5.  The survey results also indicated that 49.6% of our parents would prefer to receive information about their child’s learning standards, expectations, and progress by email.

STAFF CLIMATE SURVEY RESULTS

The campus staff was asked to complete a survey regarding the climate. Forty-six staff members responded. showed that 87% have a sense of belonging and that their team is
supportive, works efficiently together and handles issues professionally. 73% indicated that admin is supportive, works efficiently together, and handles issues professionally, which
is up from 60% last year. 85% of the staff enjoys teaching and feels confident in their job. 67% feel valued as a professional. Majority of the staff, 81%, feel confident in teaching
their grade level and content area. The survey results also showed that 52% of the staff feels of the staff believe they receive appropriate and meaningful professional development,
which is up from 47% last year.

STUDENT ENGAGEMENT SURVEY RESULTS

During the 2021 – 2022 school year, K-2nd grade and 3rd-5th grade students were asked to describe the campus. Last year (20-21) it was reported that 65% of students stated they
always feel that their teacher likes them, 40% of students always want to come to come to school, and 72% of the students said they learn a lot at school. This year 94% of K-2
students replied that their teacher likes them all of the time and 83% of 3-5 students fell like their teacher likes them most or all of the time. When asked if they are happy at school,
86% of K-2 students say all of the time and 65% of 3-5 say most of the time or all of the time. 77% of third through fifth graders say they can go to their teacher with a problem most
or all of the time. 96% of the students in K-2nd grade feel like they learn a lot at school and 93% of 3rd – 5th graders feel the same.

CORE VALUES AND BELIEFS 
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House Creek Elementary is a collaborative campus.  In revisiting our mission, vision, and beliefs this year, teachers and staff overwhelmingly identified and emphasized the value of
collaboration.  Our goal is to take the culture and climate that has been established within the staff and use it as a vehicle to move us to higher levels of student achievement.   

DISCIPLINE: 

Analysis of discipline data reveals that behavior challenges have increased with all students returning to in person instruction this year.  Teachers struggle with differentiating between
classroom and office referrals, as verified by office referrals that could/should have been handled in the classroom.  Also, multiple classroom referrals are submitted without moving
to the next level and submitting an office referral.  There appears to be hesitancy on the part of teachers in determining when a student should progress from repeated classroom
referrals to an office referral. 

Implementation of CHAMPS is strong in the beginning of the year but it is observed that the implementation is less consistent during the year.  As the year progresses, CHAMPS
does not appear to be revisited and retaught in common areas (hall, bathroom, and cafeteria) when needed.  Reliance on assignment of consequences becomes more prevalent, as
opposed to proactive re-teaching of behavior expectations, or reflection upon teacher behaviors and responses that could positively impact behavior. 

The following interventions are in place to increase appropriate behaviors:  Stop It!, Behavior RtI, Social Skills lessons, Counseling services, CHAMPS, PBIS, Conscious Discipline
in primary grades, Restorative Circles, Second Step curriculum, guidance lessons, Champions of Character, and individual and small group counseling and lessons. 

The campus had no disciplinary removals to DAEP in 2021-22.

DISCIPLINE OFFENSES BY TYPE FOR 2018-2022

*2019 – 2020 Was from August – March due to Covid-19

 

  2018 - 2019 2019-2020 2020 - 2021 2021-2022
Total Referrals 1,467 551 253 642

    Tardies 289 97 0 0
    Classroom 624 212 127 316
    Office/Teacher 554 27 126 326

Office by Type:     
Physical Contact w/
Student 101 40 31 111

Physical Contact w/ Adult 6 8 10 30
Disruptive Behavior 57 72 15 54
Noncompliance 115 35 14 21
Disrespect 56 14 7 10
Elopement * 4 0 3
Throwing Object(s) 16 3 1 7
Other * * * 66
     

Disciplinary decisions are made by the administrators based on the CCISD Code of Conduct after thorough investigation of incidents.  The most common consequences assigned for
inappropriate behaviors are:  time-out or detention, in school suspension, referrals to counselors, restorative conferences, parent contact and collaboration, withdrawal of privileges,
creation and implementation of a behavior plan, and/or intervention by a behavior support staff member. 
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 DISCIPLINE ACTIONS
  2018 - 2019 2019-2020 2020 - 2021 2021-22

Warnings 334 13 8 5
In School Suspension (ISS) 106 54 21 63

Partial Day ISS 5 21 4 32
Lunch Detention 68 24 20 42

Time Out 40 4 1 4
Principal Detention 27 25 18 28

Other 24 10 0 8
Withdrawal of Privilege 24 4 9 24

Thursday School 12 * 0 0
Parent Contact/Conference 10 22 17 44

      

Referral patterns indicate that referrals increase as the year progresses.  Data shows that responses and interventions do not significantly increase teacher autonomy or decrease
behaviors of concern.  Training to address behaviors effectively, to increase teacher strategies and implementation of the behavior continuum, and to improve student responses, will
lead to more academic time on task and improved behavior. 

BULLYING: 

The strategies in place to reduce the threat of bullying are shared through guidance lessons and publicized on the CCISD and campus websites and Schoology pages.  CCISD has
installed STOP It! On all school computers. Students are taught how to use the program to report bullying by the counselor. All teachers are trained in monitoring and addressing
bullying concerns.  Students are provided multiple outlets and encouraged to report and seek assistance if they are victims of bullying, or observe others being bullied.  There is an
annual Unity Day in October.  The entire campus wears orange and makes a statement to Unify against Bullying.  Procedures and responses to bullying situations are emphasized,
taught, and reviewed.  Although bullying continues to be an area of expressed concern by students and parents, investigations often reveal that issues are related to conflicts between
peers and are two-sided.  Counseling and restorative conferences are utilized to strengthen peer interactions.  Bullying investigations are conducted when bullying is reported. 

SAFETY: 

Effective procedures are in place to promote safety.  Expectations are set, CHAMPS are taught for all common areas, and CHAMPS posters are visible in common areas.  Safety
procedures are taught to staff and students.  Grade levels have radios to use in case of emergency.  All drills are conducted and reviewed as required.  Safe visitors replaced the Raptor
program to check-in visitors and office staff is trained on procedures to ensure campus security. 

2019 – 2020 Monthly Volunteer Hours through March 2020

Month Number of Visits Number of Hours
August 15 151
September 17 293
October 18 225
November 15 276
December 18 369
January 22 447
February 13 314
March 9 141
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Month Number of Visits Number of Hours
Total 127 2,216

Volunteers were not permitted on campus until March of this school year due to COVID-19. In the past, when volunteers were on campus they would assist with:

Go on field trips, help with class party, decorate for events
Assist in the library, make copies, help distribute flyers, and decorate bulletin boards
Participate in events such as Santa Claus Pictures, Peppermint Village, Paw Prints, Spirit Stick, Smencils, and Pop popcorn for report cards

The PCOC has developed a volunteer sheet that will be sent home with students in August 2022 to target increasing parent involvement.

 

Perceptions Strengths

Staff has great admin support.

Staff has formed healthy staff relationships.

Grade levels have become more data driven with the use of trackers.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Student behavior shows a need for increased social/emotional support. Root Cause: This is partly due to societal, environmental and home factors impacting
students' social/emotional health.

Problem Statement 2: Teachers need additional prep time. Root Cause: Teachers have lost 7:15-7:45 due to now supervising students. Planning occurs during at least one
conference time each week and curriculum changes have occurred each year.

Problem Statement 3: Additional technology is needed. Root Cause: Teachers are lacking interactive whiteboards and I pads for students in lower grades.
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Priority Problem Statements

House Creek Elementary
Generated by Plan4Learning.com 44 of 59

Campus #050910110
September 22, 2022 8:26 AM



Goals
Goal 1: CCISD will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 1: Provide students with rigorous instruction to close  gaps for all students.

Evaluation Data Sources: STAAR, MAP, Released STAAR Assessments, district assessments, and mClass

Strategy 1 Details Reviews
Strategy 1: Closely monitor students to ensure they reach or exceed expected growth on STAAR testing. Students will be
reviewed after each district checkpoint, benchmark, and released test through a data review.

Strategy's Expected Result/Impact: Students will meet or exceed expected growth measures.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coach, Classroom Teachers,
interventionists, and Special Education Teachers.

 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Science Materials - 199 - General Fund - $2,000

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Continued implementation of PLCs and planning time in order to ensure teachers have the opportunity for
professional development and to discuss data and instructional practices.

Strategy's Expected Result/Impact: Regularly scheduled PLCs and planning sessions.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coach

 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Consistent program implementations: Science of Reading and Structured Literacy , Sharon Wells Math,
Eureaka Math, Science,  Intervention programs, and Special Education programs.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Principal, Assistant principals, Instructional Coach, all classroom teachers,
interventionists, special education teachers

 - TEA Priorities:
Build a foundation of reading and math
Funding Sources: Math , Science, and Reading manipulatives and supplies - 199 - General Fund - $7,800

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Increase writing expectations across the campus. (Maintain writing portfolios)

Strategy's Expected Result/Impact: Consistency in implementation of the writing revolution and other writing
instruction.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coach, & all classroom and
special population teachers.

 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Provide HB 4545 tutorials to students that were unable to attend summer school, and offer tutorials to other
students that are identified as being in need of additional assistance.

Strategy's Expected Result/Impact: Improve academic performance and close gaps in specified areas of need.
Staff Responsible for Monitoring: Principal, Assistant Principals, IC, classroom teachers, sped teachers, and
interventionists

 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: CCISD will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 2: ESL students will grow at least one level in proficiency.

Evaluation Data Sources: TELPAS and STAAR

Strategy 1 Details Reviews
Strategy 1: Increase the number of certified ESL teachers on campus.

Strategy's Expected Result/Impact: Increased performance of EB students on student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principals, RLA teachers

 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5:
Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Increase the level of support for the ESL Interventionist.

Strategy's Expected Result/Impact: Increased performance of EB students on student achievement.
Staff Responsible for Monitoring: Principal, AP, IC

 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: CCISD will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 3: Every student will grow at least one academic year in Math and Reading.

Evaluation Data Sources: STAAR, MAP, mClass, Sharon Wells Assessments

Strategy 1 Details Reviews
Strategy 1: Facilitate quality professional development planning through: PLCs, Grade Level Planning, PD Days

Strategy's Expected Result/Impact: Student achievement will increase over the school year, measured with
BOY, MOY and EOY scores on MAP and mClass.
Staff Responsible for Monitoring: Principal, APs, IC, Teachers, Interventionists

 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Continue six-week RtI data meetings to ensure current data is used to drive instruction and collaboration
between classroom and special program teachers.

Strategy's Expected Result/Impact: More collaboration between general education teachers and special
program teachers, increased success of students identified as struggling.
Staff Responsible for Monitoring: Principal, APs, IC, Teachers, Interventionists, Special Program Teachers

 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5:
Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Targeted small group instruction/differentiated groups during intervention hour.

Strategy's Expected Result/Impact: Student academic gaps will begin to close over the course of the school
year.
Staff Responsible for Monitoring: Principal, APs, IC, Teachers, Interventionists

 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: CCISD will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 4: PLCs and planning will be used effectively and consistently for all grade levels, specials teachers,  interventionists, and special
population teachers.

Evaluation Data Sources: STAAR, walkthrough evaluations, campus data, benchmark testing results

Strategy 1 Details Reviews
Strategy 1: Utilizing PLCs and planning consistently and effectively for all grade levels and special programs to address:
quality planning, data discussions, Professional Development, Instructional Rounds, Analyze student and teacher work.

Strategy's Expected Result/Impact: Increased teacher performance and student growth and achievement in
grades K-5 .
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coach

 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: CCISD will recruit, support, and retain a high quality and diverse staff.

Performance Objective 1: Establish a comprehensive campus support system to develop and retain employees.

Evaluation Data Sources: Mentor Program, PD

Strategy 1 Details Reviews
Strategy 1: Specialized and individualized training opportunities (PLCs, Planning Time, Mentor/Mentee Program, Staff
PD)

Strategy's Expected Result/Impact: Impact on student growth
Staff Responsible for Monitoring: Principal, APs, Mentor Advisor

 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture
Funding Sources: Staff PD - 199 - General Fund - $1,500, Music Conference - 199 - General Fund - $600, 
TEPSA Memberships - 199 - General Fund - $1,252

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Recognize teacher and paraprofessional of the month, as well as other significant rewards and awards for
teachers.

Strategy's Expected Result/Impact: Nominations will result in teachers being recognized by their peers.
Staff Responsible for Monitoring: Principal, APs, IC, Counselor, Staff

 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Funding Sources: Staff of the Month Awards - 461 - Campus Activity Fund - $275

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Identify staff who are experts in programs and processes to assist new or struggling teachers after initial
training.

Strategy's Expected Result/Impact: Continued personalized training for new and struggling teachers. Staff will
continue to learn after the initial training is delivered.
Staff Responsible for Monitoring: IC, teachers

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Increase behavior support for students and teachers through behavior RtI.

Strategy's Expected Result/Impact: Students receive emotional and behavioral support and small
group/individual counseling from school counselor.
Staff Responsible for Monitoring: Principal, AP, Counselor, Behavior Para

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Recognize student achievement and attendance.

Strategy's Expected Result/Impact: Build student confidence and encourage others to work hard and to be at
school.
Staff Responsible for Monitoring: Principal, APs, teachers, PEIMS

 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources: Student Awards - 199 - General Fund - $1,200

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: All stakeholders will optimize resources to enhance student success.

Performance Objective 1: Campus funds, including Title I funds, will be utilized to purchase material and resources to improve instruction and improve
student achievement

High Priority

Evaluation Data Sources: Budget documentation

Strategy 1 Details Reviews
Strategy 1: Purchase will involve finding competitive pricing and the highest quality product.

Strategy's Expected Result/Impact: Ensuring the highest quality products at the best price ensures that our
funds are utilized to the best of our ability.
Staff Responsible for Monitoring: Principal, Principal Secretary

 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Funding Sources: Storage shelves/bookshelves for manipultives - 199 - General Fund - $5,624, Intervention
Instruction Supplies/Materials - 199 - General Fund - $1,000, Geodes for Intervention Levels K, 1, & 2 - 199 -
General Fund - $13,000, Instructional Materials - 199 - General Fund - $5,000, Counselor Supplies - 199 -
General Fund - $1,500, Copy Paper/ Card Stock - 199 - General Fund - $5,000, Student Resources/Materials - 
199 - General Fund - $15,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our
students while recognizing community partners.

Performance Objective 1: Develop a plan where all parents and community members will be active partners in the education of our students.

Evaluation Data Sources: Meeting agendas and sign in sheets

Strategy 1 Details Reviews
Strategy 1: Host Family Nights: Literacy and Math nights. Event nights will be scheduled well in advance and advertised
heavily to maximize community and family involvement.

Strategy's Expected Result/Impact: Scheduled family nights will allow more parents to get involved.
Staff Responsible for Monitoring: Principal, APs, PCOC, PTA, Librarian, Teachers

 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provided numerous campus projects/activities to encourage parent and community involvement: Meet the
Teacher, Open House, Career Day, Family Nights, Clubs/Organizations

Strategy's Expected Result/Impact: Increased family involvement
Staff Responsible for Monitoring: Principal, APs, Counselor, PCOC, Teachers

 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career
readiness.

Performance Objective 1: All parents and community members will be active parents in the education of our students.

Evaluation Data Sources: Parent Involvement hours and signatures

Strategy 1 Details Reviews
Strategy 1: Ensure that all students and parents are informed of their rights and responsibilities.

Strategy's Expected Result/Impact: Handbook receipts and sign in sheets will show that parents are informed
of their rights and responsibilities.
Staff Responsible for Monitoring: Principal, AP, PCOC

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Assure communication between home and school with: newsletters, marquee, website, progress reports/report
cards, surveys, Skyward Parent Portal, Schoology

Strategy's Expected Result/Impact: Parents will feel they are partnering with the school and will feel
comfortable visiting the campus.
Staff Responsible for Monitoring: Principal, APs, PEIMS, Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Facilities will support innovation, equity, student performance, and community partnerships.

Performance Objective 1: Evaluate current facilities to ensure they meet emerging needs of 21st century learning.

Evaluation Data Sources: Facility reports

Strategy 1 Details Reviews
Strategy 1: Campus principal will report to the Deputy Superintendent of Operations in a timely manner to maintain
longevity of the campus and grounds.

Strategy's Expected Result/Impact: Fewer maintenance request and facility report
Staff Responsible for Monitoring: Principal , AP, Secretary

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Facilities will support innovation, equity, student performance, and community partnerships.

Performance Objective 2: Provide a safe and secure school environment for all employees and students.

Evaluation Data Sources: Will be listed after strategies.

Strategy 1 Details Reviews
Strategy 1: 1. Students and staff will participate in 20 safety drills during the school year including ; holds, secures,
lockdowns, fire, tornado, and shelter.
2. Maintain an EOP team that is trained in drills and  procedures. Provide trainings and PD on security issues and the
campus EOP.
3. Support student safety, suicide prevention, bullying awareness and prevention programs. 
4. Provide safe, orderly and disciplined environment through the review/revision and implementation of programs such as
PBIS, Safe and Civil Schools, Second Step, Behavior RtI, Community in Schools, ISS, etc.
5. Implementation and compliance with new safety measures as a result of governor directives given to the Texas School
Safety Center.

Strategy's Expected Result/Impact: 1. Record of drills and after action documentation.
2. Emergency Operation Plan and training sign in sheets. 
3. Reduction of discipline referrals and bullying incidents 
4. Threat assessment documentation
5. Counselor guidance programs.
Staff Responsible for Monitoring: All staff, Administration, Counselor, teachers, paras, CIS, ISS,
paraprofessionals, students, and other presenters.

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Train all staff on behavior continuum and discipline supplement, office referrals, behavior RtI, and PBIS
incentives.

Strategy's Expected Result/Impact: Improve student behavior and staff understanding of disciplinary
procedures.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselor, teachers and staff

 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 5: Effective Instruction
Funding Sources: Incentive Field Trips and Rewards - 461 - Campus Activity Fund - $6,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Science Materials $2,000.00

1 1 3 Math , Science, and Reading manipulatives and supplies $7,800.00

2 1 1 Music Conference $600.00

2 1 1 TEPSA Memberships $1,252.00

2 1 1 Staff PD $1,500.00

2 1 5 Student Awards $1,200.00

3 1 1 Student Resources/Materials $15,000.00

3 1 1 Instructional Materials $5,000.00

3 1 1 Intervention Instruction Supplies/Materials $1,000.00

3 1 1 Counselor Supplies $1,500.00

3 1 1 Storage shelves/bookshelves for manipultives $5,624.00

3 1 1 Copy Paper/ Card Stock $5,000.00

3 1 1 Geodes for Intervention Levels K, 1, & 2 $13,000.00

Sub-Total $60,476.00

461 - Campus Activity Fund
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 Staff of the Month Awards $275.00

6 2 2 Incentive Field Trips and Rewards $6,000.00

Sub-Total $6,275.00
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