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Mission Statement 
The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success, 

personal excellence, and responsible citizenship. 

The mission of Fairview/Miss Jewell Elementary School is to support our district mission for student preparation and success. 

Vision 
Copperas Cove Independent School District ... A Foundation of Excellence - A Future of Success 

Our Mission 
At Fairview/Miss Jewell Elementary we strive to create a positive campus environment. 

One in which the community of learners; 

including teachers, staff, students and families, 

is encouraged to work toward higher achievements and lifelong learning. 
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Comprehensive Needs Assessment 
Needs Assessment Overview 

Needs Assessment Overview Summary 

In order to complete our 2021-2022 needs assessment we formed four committees, one for each section of the needs assessment. Committees included... 

Demographics - committee members were Tercelle Fly (Chair), Jodie Jost, Marcyne Bryan, Cindy Thornton, Alicia Pelkey, Ruth Bryan, Jamie King, Taniesha Johnson, Andy 
Remedies, and Adrianne Waters 

Student Achievement - committee members were Kasey Carlton (Chair), Rebekah Shuck, Cynthia Robinson, Shelby Hudson, Kaylee Nicholson, Cassandra Chavira, Caity Jordan, 
Lindsey Feil, Jordan Hager, and Margie Shanahan 

School Processes and Programs - committee members were Teresa Gorres (Chair), Stacy Carter, Alissa Murphree, Tara Kittinger, Michelle Coats, Julie Odum, Joann Mendez, Diana 
Pellegrino, Brenda Moro, and Cristine Ragland 

Perceptions - committee members were Alanna Phillips (Chair), Amanda Brown, Olga Ortega, Ben Wadsworth, Holly Prax, Stephanie Ridenhour, Olivia Polsgrove, Courtney 
Liverpool, Jacqlyn Kodis, and Terri Smith 

Committees met together on our campus professional development day and discussed the guiding questions for their respective sections of the campus needs assessment. Then they 
spent time gathering the necessary data and analyzing what the data showed for the campus. After analyzing the data, committees identified strengths and weaknesses of the campus 
and determined the root cause for the areas of weakesses. The last step the committees took was to organize the report into a PowerPoint presentation to submit for review by the 
administrative team. This information was then presented to the campus. The administrative team was responsible for inputting the data into the Plan4Learning format and 
documentation. 

Problem statements and strategies for each section of the plan can be viewed in those individual sections of the needs assessment: 

Demographics 

Student Achievement 

School Processes and Programs 

Perceptions 
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Demographics 

Demographics Summary 

Fairview/Miss Jewell Elementary was established in 2001 when the Miss Jewell and Fairview Elementary schools merged into one complex to better serve the needs of our growing 
Pre-K through 4th grade students in Copperas Cove. During the 2007-2008 school year 5th grade was added to the campus and in 2014 Pre-kindergarten was moved to the Mae 
Stevens Early Childhood campus. Fairview/Miss Jewell Elementary now serves Kindergarten through 5th grade students. Fairview Elementary originally opened in 1961 and Miss 
Jewell Elementary opened it's doors in 1965. 

The campus is predominantly a neighborhood school, located in the heart of the city. Copperas Cove is a growing town with a large military population (including retirees) due to it's 
proximity with Fort Hood, Texas - the largest military base in the country. 

1. American Indian (3)
2. Asian (4)
3. African American (94)
4. Pacific Islander (12)
5. White (171)
6. Hispanic (172)
7. Multiracial (57)

Our largest groups are White and Hispanic. Making the EL program more needed. We need a full time EL aide. There needs to be an increase in interpreters on campus. Our 
smallest groups are American Indian and Asian. 

Demographics Strengths 

1. Highest attendance rate in 3 years, likely due to virtual option

2. Restorative Discipline techniques continue to assist in keeping office referrals low in number compared to previous years

3. Collaboration and support shown by staff and teachers has improved

Problem Statements Identifying Demographics Needs 

Problem Statement 1: Goal attendance rate has not been met. Root Cause: Need to identify incentives for perfect attendance. 

Problem Statement 2: We are not retaining teachers at a high enough rate. Root Cause: Need increased opportunities for acknowledgement, Need for more training in Restorative 
Discipline/CHAMPS, improve/revamp Mentor program. 

Problem Statement 3: More consistency in discipline responses. Root Cause: More training to increase understanding of procedures for new hires as well as returning classroom 
teachers and staff. 
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Student Learning 

Student Learning Summary

 Student Progress (Local Assessments): 
When comparing last year's I-Ready MOY data to this year’s, each grade level has fewer students in the green (on/above grade level) than they did at this point in the year last 
year.
 In looking at the Fountas and Pinnell Benchmark Assessment System results: (1st) 4% increase of students on/above grade level; (2nd) 1% increase of students on/above 
grade level; (3rd) 8% increase of students on/above grade level; (4th) 11% increase of students on/above grade level; (5th) no growth shown
 According to the mCLASS data, K-1 grade level have made progress from BOY to MOY. Second grade has shown no progress.
 Student Progress (STAAR):
 Since the 2020 STAAR test was cancelled, the committee analyzed the 2020-2021 STAAR practice data. 
The data shown for STAAR practice shows growth in grade levels 3 and 4. In third grade, reading went from 59% to 76% passing and math went from 34% to 67% passing. 
Fourth grade reading went from 63% to 69% passing and math went from 36% to 58% passing.
 Fifth grade students increased by 1% for reading and decreased in math by 5%.
 Special Education: 
The committee addressed the performance of special education students (according to 2019 data) and determined that special education students are not making adequate 
progress.
 The data showed that special education students perform at a lower rate than non-special education students. The supports we have in place currently include: IEPs, resource 
pull-out, inclusion and instruction at their level.
 504 Students: 
The committe agreed that when students use their accommodations, their achievement rates align with their peers. However, there was a consensus that students are struggling 
to view accommodations in a positive way and often deny them. 
Students require more time and consistent support to practice using accommodations successfully. 
Programs and supports in place for 504 students include: small group intervention, accommodations, LLI, Fundations, Wilson Reading, Just Words, Learning Ally, Read 
Live. 
Intervention: 
Fairview-Miss Jewell follows a clear process for moving students through RTI using documentation and data to support teacher and interventionist choices in moving students 
through tiers. During data days, teachers, interventionists, and admin can collaborate and analyze data to determine next steps for a student. 
The committee agreed that the RTI process slows down the input of SPED referrals because it requires teachers to follow a matrix of steps (tiers/interventions/documentation) 
in order to explore all other options before resorting to a SPED referral. 

Student Learning Strengths

1. Third and Fourth grade STAAR practice scores improved greatly from December to March.
2. School Progress (Growth report): Growth target was met in both reading and math for 2019.
3. Kindergarten and first grade showed significant growth according to the mCLASS data.

Problem Statements Identifying Student Learning Needs 

Problem Statement 1: As a whole, students in 4th grade math and 5th grade math, reading, and science did not show growth according to the iReady and STAAR data (BOY to 
MOY 2020-2021 data). Root Cause: Teacher turnover and inconsistency in instruction and expectations. 
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Problem Statement 2: Special Education students are not making desired progress. Root Cause: An increase in the ratio of students to teachers and turnover of Special Education 
staff. Another factor for lack of improvement in math is the inconsistency of instruction. 

Problem Statement 3: iReady MOY scores do not show as much student growth as 2019 scores at the same point in the year. Root Cause: The COVID-19 pandemic had a large 
impact on scores; some virtual students did not complete the assessments or the results were not reliable; virtual students did not repsond to instruction in the same way as face to face 
learners. 
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School Processes & Programs 

School Processes & Programs Summary 

Explain the recruitment, hiring, placement, development, evaluation, and advancement of high-quality staff, including highly qualified paraprofessionals: 

Fairview/Jewell's highly qualified staff is recruited via job fairs, word of mouth, and online. 

We retain our employees by providing an exceptional mentoring program as well as staff support. 

We also provide professional developments that strive to meet the needs of staff and students so as to promote student achievement. 

Describe how professional development is planned and the current impact it provides. 

Professional development times and dates are determined at the district level. 

The administration determines what professional developments are used based on campus needs. 

Describe how PLCs or other leadership groups participate in decision-making. 

PLCs and grade level groups participate in decision making as relevant to student achievement. 

Discuss methods used for seeking meaningful consultation from teachers and others on how best to improve student achievement. 

Data meetings provide the opportunity for teachers to consult with interventionists and others on ways to maximize student achievement. 
The committee would like to see more trainings on the programs used in intervention to include Read Live, etc. so that the classroom teachers are better prepared to assist with 
student placements during data meetings. 

Discuss the well-rounded program of curriculum and instruction and how all students, especially those at-risk, are given opportunities to meet challenging state academic standards. 

Increasing the amount and quality of learning time: We have maximized instructional time across all grade levels with schedules. 
We have been provided many resources to maximize enrichment and acceleration 

Explain anything significant with enrollment and participation in: special education, bilingual/ESL, gifted/talented, and dyslexia treatment. 

The process to enroll students in special education is a slow process. At this time there is one diagnostician able to test each child. 
The ESL program is working well at this time. 
The gifted and talented program is not being utilized. 
Dyslexia services are being provided consistently. 

Include a statement on the status of programming in science, technology, engineering, art, and mathematics (STEM), as appropriate: 

The teachers and staff are integrating technology throughout the day in the classrooms. The forms used are: powerpoints, spirals, video clips, music, and more. Staff also have 
the technological resources of Studies Weekly, iReady, Ready Rosie, PlayPosit, XtraMath, Prodigy, PebbleGo, Tumble Books, Newsela, ReadWorks, and Epic. 
Computer lab time is not being utilized as the scheduling of instructional time has eliminated student's visits to the computer lab. This may become a problem when students 
are unfamiliar with using a mouse and standard desktop computer for testing. 
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School Processes & Programs Strengths 

Fairview/Miss Jewell has many strengths. Some of the most notable school processes and programs strengths include: 

1) The vertically aligned and prepared scope and sequence for the new ELA curriculum

2) The use of Restoritive Discipline practices has improved overall classroom behaviors as well as behaviors as a campus. Office referrals have decreased drastically from the
2018-2019 school year.

4) Data meetings offer a time for interventionists and classroom teachers to determine needs for students.

5) Implementation of regular PLCs provides vital collaboration time among grade levels and admin.

6) The use of aides during instructional time to assist with small groups and classroom management

Problem Statements Identifying School Processes & Programs Needs 

Problem Statement 1: Math programs lack resources, training, and organization. Root Cause: Teachers lack the necessary training; Inadequate inventory and organization of 
resources 

Problem Statement 2: The time constraints in the classroom are difficult for classroom teachers to adhere to and also ensure mastery of concepts taught. Root Cause: The strict 
schedule for each classroom makes it difficult for a teacher to continue on a concept as the schedule mandates that they move on to the next topic or subject matter whether the 
students have grasped the concept or not; more time for re-teach is needed. 

Problem Statement 3: Student intervention groups need to be moved/adjusted more often. Root Cause: Lack of time on the agenda during data meetings. 

Problem Statement 4: Improvement on time management in literacy block. Root Cause: A need for continued professional development and collaboration. 

Problem Statement 5: Student behavior shows a need for increased social/emotional support. Root Cause: This is partly due to environmental and home factors impacting 
social/emotional health. 
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Perceptions 

Perceptions Summary 

1. How does student behavior impact instruction?

The committee believes that undesired student behavior negatively impacts instruction. However, the committee recognizes that quality instruction time without behavior problems 
has increased significantly over the past two years since Restorative practices have been implemented. 

Fairview/Miss Jewel Office Referrals 

2018-2019 2019-2020 2020-2021 

August 20 1 0 
September 89 41 3 
October 159 50 21 
November 60 52 10 
December 76 43 12 
January 104 0 20 
February 624 33 23 
March 716 11 26 
April 828 n/a 9 
May 913 n/a 10 

What has led to the continued decrease of student office referrals over the past 3 years? 

The committee believes the combined implementation of restorative practice and circles has led to the decline in office referrals. 

What could continue the decline of office referrals in the 2021-2022 school year? 

The committee believes office referrals could be maintained or even continue to decline if all staff members use restorative practices, circles, along with CHAMPS consistently and 
with fidelity. 

2. What professional development and resources are needed?

What professional development and resources are working? 

*Restorative Discipline practice (Circle)
Fairview/Miss Jewell Elementary Campus #050910101

10 of 30Generated by Plan4Learning.com September 20, 2022 3:21 PM 

https://Plan4Learning.com


 

 

*CHAMPS

*PBIS

*Balanced Literacy

*LLI

Improvements for next year? 

After much discussion, the committee came to the conclusion that the materials in each classroom needs more consistency so that all classrooms have access to the same materials. 
The committee also determined that we could use more STAAR prep programs or resources for reading, considering math has several including The Gauntlet. 

3. What procedures are in place to involve staff improvement planning? How is the staff included in decisions?

The climate survey shows that 38% of teachers believe they have adequate time for teacher collaboration, 35% of teachers believe they have enough time for preparation and planning 
and 24% of teachers believe they are involved with the decision making and problem solving at the Fairview/Miss Jewell campus. 

What new implementation would make the percentage of teachers who believe they have adequate time for teacher collaboration increase? 

The committee believes that by having collaboration between SpEd, ESL, etc. during one faculty meeting every month will boost up that number. 

What change would need to occur for teachers to believe they have enough time for preparation and planning? 

The committee believes that continued PLC meetings with admin on the rotation schedule would be beneficial for planning and data meetings each 6 weeks for addressing academic 
and behavior concerns. 

How can we increase the percentage of teachers who believe they are involved with the decision making and problem solving? 

The committee believes that by having a set schedule of meetings, such as conducting the first Wednesday of the month reserved for faculty meetings, the second Wednesday for 
committees, the third Wednesday for Grade Chairs, leaving the fourth Wednesday up the discretion of the principal, will lead to improved communication, thereby addressing any 
problems or concerns in a timely manner. 

Perceptions Strengths 

1. Incentives for behavior such as Jag of the Week, Student of the Month, and Jag Bucks/PBIS events
2. Students are given behavior support through RTI interventions and tier system.
3. Consistent implementation of Restorative practices such as Circle Time each morning from 7:45-8:00 AM.
4. Parents and students claim that they feel the school is a safe environment.
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Problem Statements Identifying Perceptions Needs 

Problem Statement 1: Lack of consistency regarding using the PBIS app and reward system. Root Cause: Teachers/staff may forget to use the rewards or may not be trained in how 
the program works; there is a need for more staff to plan and advertise events (more buy-in). 

Problem Statement 2: More observation opportunities for new teachers in the mentoring program. Root Cause: Lack of opportunity due to time, schedules, coverage, etc. 

Problem Statement 3: Teachers need additional professional development and resources. Root Cause: Not enough training or not frequently enough to make adjustments. 
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Priority Problem Statements 

Fairview/Miss Jewell Elementary Campus #050910101
13 of 30Generated by Plan4Learning.com September 20, 2022 3:21 PM 

https://Plan4Learning.com


Comprehensive Needs Assessment Data Documentation 
The following data were used to verify the comprehensive needs assessment analysis: 

Improvement Planning Data 

District goals 
Campus goals 
HB3 CCMR goals 
Campus/District improvement plans (current and prior years) 

Accountability Data 

Texas Academic Performance Report (TAPR) data 
Student Achievement Domain 
Local Accountability Systems (LAS) data 

Student Data: Assessments 

State and federally required assessment information 
STAAR current and longitudinal results, including all versions 
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results 
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results 
Local diagnostic reading assessment data 
Local benchmark or common assessments data 
Running Records results 
Observation Survey results 

Student Data: Student Groups 

Section 504 data 
Homeless data 
Gifted and talented data 
Dyslexia data 

Student Data: Behavior and Other Indicators 

Attendance data 
Discipline records 

Employee Data 

Staff surveys and/or other feedback 

Parent/Community Data 

Parent surveys and/or other feedback 
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Goals 

Goal 1: Fairview/Miss Jewell will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning. 

Performance Objective 1: During the 2021-2022 school year the number of students meeting standards and/or making a minimum of one year's growth on 
annual standardized testing will increase. 

Evaluation Data Sources: EOY STAAR 
IXL 
MClass 
Benchmark Assessment System 

Strategy 1 Details Reviews 

Strategy 1: Data Days: Data days will be scheduled each six weeks in order to ensure that the entire teaching team is 
working to help students reach their greatest academic potential. These days will consist of discussions of all students and 
their individual education needs. 

Strategy's Expected Result/Impact: A formal meeting time, adhered to by all classroom teachers, special 
education teachers, interventionists, counselor and administration will enable discussion to take place and plans 
to be developed to help all students reach their highest academic potential. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Interventionists 
Teachers 
Counselor

- Targeted Support Strategy - Additional Targeted Support Strategy
Funding Sources: Staffing, Materials, Training - 199 - General Fund - 639900101011101 - $28,000

Formative Summative 

Nov Jan Mar June 
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Strategy 2 Details Reviews 

Strategy 2: Data Day prescheduling: Tier I documentation and names to discuss will be sent to administration and 
interventionists in advance so that an agenda for each meeting can be developed and all student needs are addressed during 
the data day. 

Strategy's Expected Result/Impact: Use of an agenda will ensure all students in need are addressed at meetings 
and will develop documentation of strategies attempted and success rates. 
Staff Responsible for Monitoring: Teachers 
Interventionists 
Principal 

Funding Sources: Personnel, Time - ... - $0 

Formative Summative 

Nov Jan Mar June 

Strategy 3 Details Reviews 

Strategy 3: Direct Instruction Time: Direct Instruction blocks will be set up and scheduled with no room for interruption. 
No pullouts will be conducted during the direct instruction time so that all students receive the same instruction. 

Strategy's Expected Result/Impact: Once direct instruction time is made sacred all students will receive the 
same academic instruction and student academic growth will increase. 
Staff Responsible for Monitoring: Principals 
Office Staff 
Teachers 
Interventionists 

Funding Sources: Master Schelule, Personnel - ... - $0 

Formative Summative 

Nov Jan Mar June 

Strategy 4 Details Reviews 

Strategy 4: Master Schedule: Master schedules will be developed in order to ensure academic time is sacred and 
interruptions are kept to a minimum. The schedule will minimize transitions and ensure that as much time as possible 
focuses on academic learning. 

Strategy's Expected Result/Impact: With a master schedule that minimizes transitions and is adhered to by 
teachers our students will have the most academic learning time possible each day. This will resort in higher 
academic success for students. 
Staff Responsible for Monitoring: Principal 
Assistant Principal

- Targeted Support Strategy - Additional Targeted Support Strategy
Funding Sources: Personnel - ... - $0

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 1: Fairview/Miss Jewell will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning. 

Performance Objective 2: During the 2021-2022 school year all sub-groups will increase their passing rate on the STAAR assessment. 

Evaluation Data Sources: EOY STAAR 

Strategy 1 Details Reviews 

Strategy 1: Data Days: During data days sub-groups will be addressed and teachers will work together to determine how 
to help all students gain academic strengths. Collaboration will be utilized in order to meet the needs of special populations. 

Strategy's Expected Result/Impact: Student performance of special populations will be identified and 
discussed in order to determine what/if any professional development should be pursued for teachers. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Classroom Teachers 
Special Education Teacher 
Counselor 
Interventionists 

Funding Sources: Personnel, Time - ... - $0 

Formative Summative 

Nov Jan Mar June 

Strategy 2 Details Reviews 

Strategy 2: 3) Tutorial Procedures: Teachers will offer after school tutorials based on student needs. Tutorials will show 
the following: 
1) a clear connection to RTI
2) sign in and out data
3) skills checks and accountability for progress

Strategy's Expected Result/Impact: Instruction during tutorials will be driven by student needs and connected 
with the classroom so that quality support can be provided for students in need. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Instructional Coach 
Teachers

- Targeted Support Strategy
Funding Sources: Personnel, Time - ... - $0

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 1: Fairview/Miss Jewell will actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning. 

Performance Objective 3: By the end of the 2021-2022 school year we will achieve at least a 97% attendance rate at Fairview/Miss Jewell Elementary 

Evaluation Data Sources: Attendance records 
PEIMS records summary 

Strategy 1 Details Reviews 

Strategy 1: Struggling Family Identification: Develop a plan to identify struggling families who are near a homeless state. 
Support systems will be put in place to ensure that students can continue attending school regularly and a plan is in place in 
case of eventual homelessness. 

Strategy's Expected Result/Impact: If we are able to identify students before they self-report we will be able to 
provide more supports and teachers will become aware of their struggles and provide additional support in the 
classroom. 
Staff Responsible for Monitoring: Parent and Community Outreach Coordinator 
Communities In School Representative 

Funding Sources: Personnel, Time, Title I funding for identified needs - 211 - Title I-A -
211E11639903101830101 - $1,000 

Formative Summative 

Nov Jan Mar June 

Strategy 2 Details Reviews 

Strategy 2: Attendance Tracker and Contacts: The PEIMS secretary will develop a system to make contact with parents of 
students who have significant attendance and/or tardiness issues in order to develop plans for better attendance. 

Strategy's Expected Result/Impact: Identifying and making contact with families as soon as attendance or 
tardiness issues are identified will enable the family to become partners in ensuring that students are at school 
whenever possible. Attendance meetings are conducted with parents of students that have persistent absences. 
Staff Responsible for Monitoring: Parent and Community Outreach Coordinator 
Principal 

Funding Sources: Personnel - ... - $0 

Formative Summative 

Nov Jan Mar June 
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Strategy 3 Details Reviews 

Strategy 3: Attendance and Tardy Celebrations: The campus will schedule and conduct attendance celebrations every six 
weeks for students with no absences and no tardies. 

Strategy's Expected Result/Impact: Students will be motivated to meet attendance expectations in order to 
participate in the celebrations. More regular attendance will result in less lost time from academic instruction and 
class time. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Counselor 
Grade Chairs 
Teachers 

Funding Sources: Personnel - 199 - General Fund 

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 2: Fairview/Miss Jewell will recruit, develop and retain a high quality diverse staff. 

Performance Objective 1: All teachers and instructional staff will participate in high quality professional development to maintain a 100% highly effective 
status for 2021-2022. 

Evaluation Data Sources: Highly effective reports 
Training records 
Certification Records 

Strategy 1 Details Reviews 

Strategy 1: Literacy Instruction: Teachers will participate in professional development for the district initiative of literacy 
instruction in order to provide reading instruction with fidelity. 

Strategy's Expected Result/Impact: Once literacy instruction is aligned with fidelity, students will have higher 
academic achievements and reading scores will improve. 
Staff Responsible for Monitoring: Teachers 
Principal 
Assistant Principal 

Funding Sources: Personnel, Time, Reading Supplies - 199 - General Fund - 199E11639900101011011 - $0 

Formative Summative 

Nov Jan Mar June 

Strategy 2 Details Reviews 

Strategy 2: Staff Development Calendar: 
A calendar will be developed in order to ensure professional growth opportunities for all staff members. 

Strategy's Expected Result/Impact: Teachers will know when professional development opportunities are 
available and will take part in all relevant professional development. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Curriculum Coach 
Teachers 

Funding Sources: Personnel, paper - 199 - General Fund - 199E11639990101011101 - $0 

Formative Summative 

Nov Jan Mar June 

Fairview/Miss Jewell Elementary Campus #050910101
20 of 30Generated by Plan4Learning.com September 20, 2022 3:21 PM 

https://Plan4Learning.com


    

    

Strategy 3 Details Reviews 

Strategy 3: Campus Trainings: Provide training and opportunities for all staff members to gain knowledge on all aspects of 
the campus via collaborative training, vertical teams, faculty meetings, SBDM committee, IC meetings, PAC committee, 
grade level meetings, etc. 

Strategy's Expected Result/Impact: Providing opportunities for professional collaboration and learning from 
each other will allow the campus to take advantage of the expertise that is readily available through our current 
staff. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Counselor 
Instructional Coach 

Funding Sources: Personnel, Time - ... - $0 

Formative Summative 

Nov Jan Mar June 

Strategy 4 Details Reviews 

Strategy 4: Mentoring Program: The campus leadership team will develop and maintain a mentoring program providing 
new teachers with support and growth opportunities. Mentors will be assigned for two years for all teachers new to 
teaching. 

Strategy's Expected Result/Impact: New teachers to campus will receive support from master teachers and will 
grow and develop alongside our long time teachers. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Instructional Coach 
Mentor Advisor 
Mentor Teachers 

Funding Sources: Personnel, Time - ... - $0 

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 3: Fairview/Miss Jewell will ensure appropriate funding of CCISD's prioritized initiatives. 

Performance Objective 1: Campus funds, including Title I funds will be utilized to purchase materials and resources to improve instruction and improve 
student achievement. 

Evaluation Data Sources: 2021-2022 Budget Documentation 

Strategy 1 Details Reviews 

Strategy 1: Purchases will involve finding competitive pricing and the highest quality product or bidder. 
Strategy's Expected Result/Impact: Ensuring the highest quality products at the best price ensures that our 
funds are utilized to the best of our abilities. 
Staff Responsible for Monitoring: Principal 
Budget Secretary 

Funding Sources: Personnel - ... - $0 

Formative Summative 

Nov Jan Mar June 

Strategy 2 Details Reviews 

Strategy 2: Develop a second fundraiser for the campus, in which 100% of the funds raised will remain with the campus, 
instead of utilizing a company that will take part of the profits. 

Strategy's Expected Result/Impact: The campus will be able to raise additional funds to benefit students if we 
plan and implement our own fundrun, instead of purchasing a "program" from an outside company. 
Staff Responsible for Monitoring: Office Staff 
Principal 
Assistant Principal 
PE Coach 

Funding Sources: Personnel, Time, Supplies for obstacle course (reusable) - 461 - Campus Activity Fund -
461E11639900101011101 - $500 

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 4: Fairview/Miss Jewell will assure unmatched environments for student success and community partnerships. 

Performance Objective 1: Fairview/Miss Jewell will maintain safe facilities, equipment and grounds to promote a positive learning environment. 

Evaluation Data Sources: District Facilities Plan Summary 
Fairview/Miss Jewell Emergency Operations Plan 
Discipline Records 

Strategy 1 Details Reviews 

Strategy 1: Consistent Consequences: The campus will develop a behavioral continuum that can be followed in the 
classroom and the office. 

Strategy's Expected Result/Impact: All students will be held to consistent consequences and remaining in class 
will become the desired state. With more students remaining in class academic time will be increased. All staff 
will follow the discipline matrix in conjunction with restorative practices to address misbehavior. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Teachers 
Counselor 

Formative Summative 

Nov Jan Mar June 

Strategy 2 Details Reviews 

Strategy 2: EOP: Crisis management emergency operations plan will remain up to date. Updates will be made and 
training of staff will be completed in order to keep the campus safe 

Strategy's Expected Result/Impact: The school will remain safe and staff members will know expectations in 
any crisis. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
EOP team 
Staff 

Funding Sources: Safety - ... - 199 - $2,000 

Formative Summative 

Nov Jan Mar June 
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Strategy 3 Details Reviews 

Strategy 3: Teacher Support Training for Behavior Intervention: Teachers will receive training in Restorative Practices 
and will learn to implement these processes in responding to student misbehavior and in proactive relationship building 
through classroom community building circles. 

Strategy's Expected Result/Impact: Student behavior will improve as teachers learn to redirect student 
behavior and teach students how to accept accountability for their behavior. Relationships between teachers and 
students will improve as students learn the processes of the community building circles. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Maintenance Staff 

Funding Sources: Training - 211 - Title I-A - 13629900101030101 - $8,000 

Formative Summative 

Nov Jan Mar June 

Strategy 4 Details Reviews 

Strategy 4: The campus will adopt a Positive Behavior System to reward students for positive behavior and allow students 
to participate in campus events regularly. 

Strategy's Expected Result/Impact: By using a positive behavior incentive students will work to follow 
campus expectations regularly. Overall campus behavior will improve. 
Staff Responsible for Monitoring: All staff 

Funding Sources: Monitoring System for PBIS - 211 - Title I-A - 136299001010030101 - $3,000 

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 5: Fairview/Miss Jewell will create an environment where technology is fully infused in all aspects of our district. 

Performance Objective 1: Fairview/Miss Jewell will develop a system whereby staff utilizes technology to enhance instruction for students and enhance 
community partnerships. 

Evaluation Data Sources: Technology records Summary 
Schoology records 

Strategy 1 Details Reviews 

Strategy 1: Technology Implementation: Teachers will use Schoology to enhance the learning of all students by creating 
instructional support through videos and/or after school tutorials through Schoology Conference. 

Strategy's Expected Result/Impact: Student achievement will increase as students have access to more 
instruction and face to face teacher time. 
Staff Responsible for Monitoring: Teachers 
Principal 
Assistant Principal 

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Goal 6: Fairview/Miss Jewell will create community involvement opportunities that foster further academic success, personal excellence, and responsible 
citizenship. 

Performance Objective 1: Develop a plan where all parents and community members will be active partners in the education of our students. 

Evaluation Data Sources: Meeting agendas, sign in sheets and minutes. 
Schoology records 
Conference records. 

Strategy 1 Details Reviews 

Strategy 1: Family Nights: Themed family nights will be scheduled (including musical performances when appropriate). 
Event nights will be scheduled at the beginning of the school year and advertised heavily for two weeks prior to the event in 
order to maximize community and family involvement. 

Strategy's Expected Result/Impact: The advance calendar will allow teachers to plan for the event from the 
beginning of the year. Two weeks of heavy advertising will allow families to plan and take advantage of the 
nights more successfully. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Parent and Community Outreach Coordinator 
Teachers 

Formative Summative 

Nov Jan Mar June 

Strategy 2 Details Reviews 

Strategy 2: Use of Schoology to communicate with families and provide academic support for students. This can also be 
used to advertise upcoming events and send reminders to parents for these events. 

Strategy's Expected Result/Impact: Parents and students will have at home access to assignments, tutorials, 
and teacher communication. They will also be reminded of upcoming events. This will be particularly helpful 
for parents who work during the day. 
Staff Responsible for Monitoring: Teachers 
Principal 
Assistant Principal 
Office Staff 

Funding Sources: Personnel, Time - ... - $0 

Formative Summative 

Nov Jan Mar June 
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Strategy 3 Details Reviews 

Strategy 3: Intervention Logs: 
All interventions will be documented through the online tracker. This includes times of service as well as services 
provided. 

Strategy's Expected Result/Impact: This documentation will be utilized for interventions provided to students, 
including phone calls home. This data will then help as teachers work with parents to develop individual plans 
for student achievement. 
Staff Responsible for Monitoring: Teachers 
Staff 
Principal 
Assistant Principal 
Counselor 

Formative Summative 

Nov Jan Mar June 

Strategy 4 Details Reviews 

Strategy 4: Encouraging Parental Involvement On Campus: Parents and families will be invited and encouraged to 
participate in campus activities - such as PAC, SBDM, Needs Asssessment, Family Nights, Parent Trainings, etc. In order 
to accomplish this campus documents will be available in other languages when needed. 

Strategy's Expected Result/Impact: Parental involvement will increase and families will become full partners 
in their student's education. 
Staff Responsible for Monitoring: Principal 
Assistant Principal 
Counselor 
Teachers 

Funding Sources: Personnel, Time - ... - $0 

Formative Summative 

Nov Jan Mar June 

No Progress Accomplished Continue/Modify Discontinue 
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Title I Personnel 
Name Position Program FTE 

Adrianne Waters Lead Interventionist 1 

Cathy Biel Part Time Interventionist 1/2 

Etta Kay Kirkpatrick Part Time Interventionist 1/2 

Karen Folger Paraprofessional - PCOC 1 

Margaret Shanahan Interventionist 1 

Nathalie Escandon Instructional Aide 1 
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Campus Funding Summary 

199 - General Fund 

Goal Objective Strategy Resources Needed Account Code Amount 
1 1 1 Staffing, Materials, Training 639900101011101 $28,000.00 

1 3 3 Personnel $0.00 

2 1 1 Personnel, Time, Reading Supplies 199E11639900101011011 $0.00 

2 1 2 Personnel, paper 199E11639990101011101 $0.00 

Sub-Total $28,000.00 

211 - Title I-A 

Goal Objective Strategy Resources Needed Account Code Amount 
1 3 1 Personnel, Time, Title I funding for identified needs 211E11639903101830101 $1,000.00 

4 1 3 Training 13629900101030101 $8,000.00 

4 1 4 Monitoring System for PBIS 136299001010030101 $3,000.00 

Sub-Total $12,000.00 

461 - Campus Activity Fund 

Goal Objective Strategy Resources Needed Account Code Amount 
3 1 2 Personnel, Time, Supplies for obstacle course (reusable) 461E11639900101011101 $500.00 

Sub-Total $500.00 

... 
Goal Objective Strategy Resources Needed Account Code Amount 

1 1 2 Personnel, Time $0.00 

1 1 3 Master Schelule, Personnel $0.00 

1 1 4 Personnel $0.00 

1 2 1 Personnel, Time $0.00 

1 2 2 Personnel, Time $0.00 

1 3 2 Personnel $0.00 

2 1 3 Personnel, Time $0.00 

2 1 4 Personnel, Time $0.00 

3 1 1 Personnel $0.00 

4 1 2 Safety 199 $2,000.00 
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... 
Goal Objective Strategy Resources Needed Account Code Amount 

6 1 2 Personnel, Time $0.00 

6 1 4 Personnel, Time $0.00 

Sub-Total $2,000.00 
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