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Mission Statement 
The mission of Copperas Cove ISD is to provide exceptional 

opportunities for each student through exemplary instruction 

which inspires academic success, personal excellence, and 

responsible citizenship. 

Vision 
Copperas Cove ISD... 

A Foundation of Excellence -

A Future of Success 
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Goals 
Goal 1: Actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning. 

Performance Objective 1: Implement rigorous teaching strategies that ensure progression of each learner through the implementation of a vertically 
articulated and horizontally coordinated research-based curriculum. 

Evaluation Data Sources: Develop, implement, and communicate multi-tiered systems and differentiated instruction to support and challenge all CCISD schools and students. 
End of Year STAAR/EOC Results 

Goal 1: Actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning. 

Performance Objective 2: Through enhanced efforts, CCISD will engage both teachers and students in comprehensive educational experiences that ensure the 
progression of each learner thus achieving a 100% graduation rate, a 0% drop out rate and at least a 97% attendance rate. 

Evaluation Data Sources: Evaluation Data Sources 
Provide and evaluate data driven instructional and student data plans that target the needs of each child. TAPR report, graduation rate, drop out rate, attendance rate. 

Goal 1: Actively engage both teachers and students in comprehensive educational experiences that foster meaningful learning. 

Performance Objective 3: Offer highly recognized programs which support 100% of all special population student sub groups in meeting or exceeding state 
expectations for achievement on the STAAR/TAKS/EOC. 

Evaluation Data Sources: All special population subgroups will show growth and improved achievement on their End of Year tests/STAAR/TAKS/EOC Results. 

Goal 2: All stakeholders will optimize resources to enhance student success. 

Performance Objective 1: Establish a comprehensive district support system that implements recruiting, mentoring, training, supporting and retaining valued 
members of the CCISD team. 

Evaluation Data Sources: Professional Development Training Calendar, Survey results 

Goal 3: Recruit, develop, and retain a high-quality diverse staff. 
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Performance Objective 1: Informatively investigate, identify and generate potential funding sources, as well as maximize current sources 

Evaluation Data Sources: Financial Reports 

Goal 3: Recruit, develop, and retain a high-quality diverse staff. 

Performance Objective 2: Evaluate current spending and budget prioritization practices as well as create methods to formulate a fiscal effectiveness plan. 

Evaluation Data Sources: Annual review of spending and saving figures. 

Goal 4: Facilities will assure unmatched environments for student success and community partnerships. 

Performance Objective 1: Evaluate current facilities and campus support programs to ensure they meet the emerging learning and safety needs of the 21st 
Century student. 

Evaluation Data Sources: Reports, findings and recommendations of the Facilities Advisory Committee 

Goal 4: Facilities will assure unmatched environments for student success and community partnerships. 

Performance Objective 2: Campuses will maintain safe facilities, equipment, and grounds to promote a positive learning environment. 

Evaluation Data Sources: Facility Reports, Prioritized findings by the Facilities Advisory Committee 

Goal 5: Create an environment where technology is purposefully infused in all aspects of the district. 

Performance Objective 1: Develop a system whereby staff utilizes technology tools and resources to enhance instruction for students and approved 
effectiveness to improve school operations. 

Evaluation Data Sources: Program analytics, needs assessment data, training records, communication records, agendas, and formal / informal walkthroughs. 

Goal 6: Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship. 

Performance Objective 1: Develop and implement a plan to increase community partnerships in the education of our children. 

Evaluation Data Sources: Parent Involvement Documentation 
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Goal 6: Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship. 

Performance Objective 2: CCISD will comply with all state and federal guidelines regarding instructional programs. 

Evaluation Data Sources: Audit Findings, Compliance Reports 
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