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Title I Part A 
   

District/Site Plan Provisions 

A local educational agency may receive a subgrant under Title I for any fiscal year only if such agency 

has on file with the State educational agency a plan, approved by the State educational agency (Section 

1112). 

Instruction:  Type responses below the gray line after each data element. Cells will expand as you type. 

Plan Provisions District/Site Requirements 

 Using Assessments in consort with the state assessment, describe how the site 
will determine student and program success which must include the 
following: 

1. How will the site identify students who may be at-risk for reading or 
math failure or who are having difficulty reading or performing 
mathematical functions? 

 
The following assessment tools are used in determining students 
functioning levels in academic areas with emphasis in reading and 
mathematics. 
 
Oklahoma School Testing Program (OSTP) 
Study Island/Accelerated Math/Reading Plus (instructional with 
assessments) 
Star Enterprise Reading and Math  
classroom skills assessments/common assessments  
classroom grades 
teacher observations (includes monitoring attendance) 
 
The results of these assessments are used in identifying those students 
having difficulty mastering concepts. 
 
 
2. How will the site determine individual student success? 

 
Individuals scoring at proficient standards or above according to the 
standards described below are determined successful unless there are 
extenuating circumstances. The following scoring mechanisms are 
used to determine those students not performing on grade level 
and/or identified as having difficulty mastering reading and math 
concepts.  
 
OSTP – students scoring “Basic” (limited knowledge) or “Below 
Basic” (unsatisfactory) are identified as performing below grade level. 
All others are considered performing at grade level when considering 
this assessment only. 
 
STAR Enterprise Reading and Math– Students scoring below the 
grade level norm on the assessments are identified as students having 
difficulty mastering necessary concepts. 
 
 
Study Island/Accelerated Math and Reading Plus – Students scoring 
below the grade level norm on the assessments are identified as 
students having difficulty mastering necessary concepts. 
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Skills Assessments – Scores may vary according to subject, but 
generally speaking a score below 70% indicates difficulty in 
mastering concepts. As teachers develop and use the classroom 
common assessments specific scores will established per assessment to 
determine proficiency levels. 
 
Grades – Scores below 70% indicate difficulty in mastering 
concepts. 
 
Teacher Observations – Based on teacher observation of student’s 
performance with classroom activities and assignments, the teachers 
can identify students having difficulty mastering concepts.  Classroom 
attendance is continually monitored by the teacher with the goal 
attendance rate being 94% or higher.   
 
 
 
3. How will the site assist in the diagnosis of students to impact teaching 

and learning in the classroom?  

 
Through the implementation of monthly professional learning 
communities in all core subjects and the implementation of a tiered 
intervention of support/response to intervention program the 
school/district is providing the time and resources for more in-depth 
diagnosis of students’ academic performance. Using data to analyze 
student performance the professional learning communities will 
collaborate to determine areas of need and improve plans of 
instruction.  The district initiative of the development of common 
assessments for regular use in the classrooms for diagnostic measures 
will allow for more immediate measurements of student performance.  
This data will provide teachers the blueprint for planning immediate 
corrective instruction.  
 
With specific needs identified, teachers can differentiate instruction 
and plan interventions to address individual needs thus maximizing 
classroom teaching and learning time. Teachers will discuss, plan and 
evaluate assessment results through professional learning 
communities and work as a team to implement best practices that will 
have the largest impact on teaching and learning in the classroom. 
 
 
4. How will the site measure/review and analyze the district program 

effectiveness? 
 
The measurement of the effectiveness of programs being used to 
address educational deficiencies will mainly consist of analyzing the 
assessment scores/assessment indicators described above. 
 
Additionally, teacher and parent evaluations will be conducted 
throughout the year to help measure the district/school program 
effectiveness. These evaluations will be based on individual 
observations. Changes in student behavior and attitude may be noted 
on the teacher and parent evaluations.  
 
Non-academic data such as attendance, discipline reports, drop-out 
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rates and enrollment in postsecondary education will be included in 
the evaluation process.  
 
Review and analysis of district/school student performance will be an 
on-going part of the professional learning communities’ objectives.  
Continuous discussion and evaluation of proven best practices specific 
to the needs identified through student assessments and data analysis 
will also be on-going objectives of the professional learning 
communities. 
 
 

Indicators other than  

Assessment 

This provision is optional.  Describe if the site will use other indicators to 
determine student or program success, i.e., dropout rates, attendance, truancy, 
enrollment in postsecondary, involvement in after-school activities, attitude 
changes. 

 

As stated above the site will use indicators other than academic 

performance to measure program effectiveness.  These will include 

teacher and parent observation/evaluations, attendance, discipline 

reports, graduation rates and enrollment in postsecondary education 

programs. This will be discussed at administrators’ meetings, general 

staff meetings, and professional learning communities meetings. 

 

 

Additional Educational 

Assistance 

Include a description of how the local educational agency (LEA) will provide 
additional educational assistances to students assessed as needing help to meet 
the state’s challenging academic standards.  Include a description of the 
district’s Title I programs in both targeted assistance (TA) and schoolwide 
(SW) schools along with any district interventions. 

 

The following list includes the district/school’s schoolwide strategies for 

providing additional educational assistance to students assessed as 

needing help to meet the state’s challenging academic standards.  

 

RAP – Ridgerunner Academic Period 

Tutoring (during and after school) 

Small group instruction in the regular classroom  

Individualized instruction in the regular classroom 

Additional reading and/or math classes specific to student needs 

Computer assisted instructional programs in the regular classrooms  

Computer assisted instructional programs in the computer labs and 

after school tutoring program 

Supplemental materials/programs in the regular classroom  

Supplemental materials/programs not in the regular classroom with the  

reading/math interventionists 

Supplemental materials/programs for students use at home 

Literacy and Learning – Integrating Reading Across the Curriculum 

instructional strategies 

Differentiated instructional strategies 

Instructional strategies to promote higher order thinking 
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Instructional strategies to promote academic vocabulary 

Instructional strategies to incorporate high expectations and improve 

classroom/ school climate 

Instructional strategies to improve classroom management 

Instructional strategies using innovative technology 

Other instructional interventions to meet the needs of the student 

 

Coordination and 

Integration of 

Programs 

Describe how the district’s Title I program will coordinate with other 
programs (Even Start, Head Start, Reading First, Adult Education, etc.) and 
work with special populations (English language learners, migrant, homeless, 
neglected or delinquent children, etc.) to reduce duplication and fragmentation 
and increase collaboration between the programs.   
 
The district federal programs director serves as the coordinator of 
programs within the district/sites and the liaison with community 
organizations who provide various services and programs to students and 
parents.  Meetings are conducted between the federal programs director 
and coordinators of school programs such as LEP/ELL, special 
education, neglected and delinquent, technology and professional 
development.  The federal programs director also meets regularly with 
administrators from sites to assist in the collaboration process among 
programs. Administrators also work in partnership with many 
community organizations, businesses and colleges in pooling resources 
and services at the sites.   
 
 
Is the district coordinating with pupil services personnel such as counseling 
and mentoring?   
 
The school-based counselors coordinate with outside agencies to provide 
mental health services, guidance activities and individual counseling 
services.  The school counselors at each site serve as the liaisons and 
coordinators of pupil services. 
 
If appropriate, how is the district coordinating with college and career 
awareness and preparation programs?   
 
The district contracts with Northeast Technology Center’s Tech Prep 
Program to assist with preparing students for college and post-secondary 
programs.  The district coordinates with colleges for concurrent 
enrollment, dual credit classes, college prep programs (Talent Search) 
and college presentations and visits.  Local businesses and organizations 
also provide programs and information to the school on career awareness 
and preparation programs. 
 
How does the district coordinate services to prepare students for transition 
from school to school? 

 

Parents and students are involved in a series of meetings and tours 

designed to orient students and parents to new facilities, faculties and 

routines. Events are planned before students report to school to prepare 

them for transitioning. Open House and Teacher Meet and Greet Nights 

are planned before and after school starts to provide parents with a time 
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to learn about the curriculum, procedures and other pertinent 

information.  Additionally, the site testing coordinator meets with parents 

to explain individual student test results from the OCCT to help parents 

understand their specific child’s academic needs. 

 

The district is continuing efforts to align (map) curriculum to insure 

seamless transition from school to school and grade to grade.  This 

mapping process is part of the professional learning communities 

program and will be on-going as standards and curriculum materials 

evolve and improve including the transition to common core standards. 

 

 A student portfolio is created as part of the school’s tiered intervention 

of support/response to intervention program. A collection of student 

assessments and performance in maintained in the portfolio.  This 

portfolio will follow the student from grade to grade and from one site to 

another.  This collection of data is a powerful tool to assist with 

transitioning.  

 

Selection of Students 

in Targeted Assistance 

Schools 

Describe how the district will:  
1. Identify the pool of educationally deprived students (those students 

failing or at-risk of failing to meet the state standards). 
 
This district/site offers a schoolwide program which serves all 
students. 
 
 
2. Select the students most in need of additional academic support for 

each of the district’s TA schools.  All criteria used must be educational 
in nature. 

 

This district/site offers a schoolwide program which serves all 

students. 

 

 

Preschool Services This provision is optional.  If the district is using any Title I dollars to support 
or run a preschool program, describe in detail the goals, size, and activities of 
the program. 
 
Grove Middle Schools does not provide pre-school services but the 
district offers preschool services through the Early Childhood Center 
and the Head Start programs. 
 
 

Quality Teachers and 

Paraprofessionals 

What are the district’s hiring policies/procedures that will ensure that 
individuals who do not meet minimum hiring standards will not be hired for 
Title I positions?   

 

It is the goal of the district to hire only teachers who have met the state 

qualifications and licensing criteria for the grade level and subject areas 

assigned to be taught.  There may be instances where there is not a 

candidate that meets these qualifications. Under these extreme 
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circumstances, an applicant who meets the state qualifications for an 

emergency or temporary certification will be considered for the position.   

 

All paraprofessionals hired must complete at least one of the following:  

48 credit hours at an institution of higher education; obtained an 

associate (or higher) degree; or completed the Oklahoma General 

Education Test (OGET) or the ParaPro Test and achieved a passing 

score.  

 

 

Please describe the district’s plan to ensure that all teachers teaching within 

the school district are state certified. 

 

The principal is responsible for ensuring the candidate being 

recommended for a position meets the state certification requirements 

for that grade level and subject area including meeting the requirements 

for a state emergency certification.  

 

Strategies to recruit state certified teachers include posting jobs in 

educational publications and websites, contacting institutes of higher 

education and attending job fairs. 

 
Describe the district’s plan to ensure that low-income students and minority 
students are not taught at higher rates than other students by unqualified, out 
of field, or inexperienced (0 to 3 years) teachers. 
 
This district has only one school site for each age division thus 
comparability of teacher distribution among school sites serving the same 
age groups is not an issue.   
 
The district will analyze the distribution of teachers per grade level and 
by subject area to insure equitable distribution of experienced teachers. 
 
 

Professional 
Development 

Describe how the LEA will: 
1. Coordinate with Title II to provide professional development and 

technology. 
 
Key personnel who directly coordinate and administer the title 
programs, including technology, collaborate regularly on designing 
and implementing programs.  With common district professional 
development goals identified in the Comprehensive District Academic 
Plan (based on the district needs assessment) the Title I and II 
programs work together cohesively to provide the training necessary 
to attain these goals and objectives.  
 
 
2. Provide activities to support Title I staff to meet highly qualified 

(OSDE certified) requirements. 

 
All persons hired will meet the federal requirements.  If needs arise to 
increase content level and/or instructional skill levels of teachers, the 
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district will provide necessary training opportunities. 
 
 
3. Support the activities outlined in the parent involvement section. 
 
Grove Middle School/Grove Public Schools will provide training 
opportunities and information to parents that may include topics such 
as Understanding Learning Objectives and Assessment Data; 
Learning Strategies for Home; Preparing Your Child for Testing. 
Additionally, opportunities will be available for training teachers and 
administrators on parent involvement strategies. 
 
 

4. Provide Title I staff and teachers of Title I students with professional 

development that progresses in a logical sequence of training that 

begins with an understanding of the scientifically based research and 

program-specific training and continues with on-going and more in-

depth training and support. 
 
The goal of the professional development provided and sponsored by 
the school site/district will focus on the following criteria.  The 
programs will be of high quality, research-based and on-going. 
 
(1) The training gives teachers and/or principals the knowledge and 

skills to help students meet challenging state academic standards.  
(2) The training will provide information and strategies on closing 

the achievement gap among student subgroups. 
(3) The training will provide information that will help increase high 

school graduation rates. 
(4) The training will provide information on decreasing college 

remediation rates. 
(5) The training will improve and increase teachers’ knowledge of 

academic subjects and enable teachers to become highly effective. 
(6) The training is in integral part of broad schoolwide and 

districtwide educational improvement plans 
(7) The training will improve classroom management skills. 
(8) The training will be sustained, intensive, and classroom-focused 

and will not be one-day or short-term workshops unless these 
workshops are followed-up continued learning opportunities on 
the topic throughout the year.   

(9) The training will advance teacher understanding of effective 
instruction strategies that are based on scientifically based 
research 

 
 

Homeless Children Describe how the district’s Title I plan is coordinated with the McKinney-
Vento Homeless Assistance Act.   
 
The school site/district will use the McKinney-Vento definition of 
“homeless” when determining which students are eligible for services 
under the mandatory Title I-A homeless program.  The district has 
designated a local liaison whose responsibilities include: (1) ensuring that 
homeless children are identified (2) ensuring that homeless children are 
enrolled in school (3) ensuring homeless children attend school (4) 
ensuring homeless children have equal opportunities for academic access.  
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The liaison works directly with the site counselors to coordinate the 
activities for those students who are determined homeless to guarantee 
organized joint efforts of both Title I and the McKinney-Vento program 
requirements. 
 
 A child who is determined homeless and is attending any school in the 
district is automatically eligible for the Title I-A services being offered by 
the school.  The district set-aside funds will be used to specifically address 
the needs of the homeless student. 
 
 
Describe how the district identifies homeless children.  

 
Information provided during the student enrollment process indicates if 
the child might meet the homeless requirements. If indications are 
present, then further assessment will be conducted to determine the 
homeless status and the needs of the child. 
 
 
Describe how the district removes barriers to enroll homeless students. 

 
If there is an indication that a child might meet the homeless criteria 
during the enrollment process, the district will make every effort to be 
positive and supportive instead of invasive and threatening. Enrollment 
questions will be grounded in sensitivity and respect. If the student 
and/or parent does not have the documents that are requested at 
enrollment, the student will be enrolled immediately and the school will 
assist the family in obtaining necessary records to enroll in school 
including immunizations and health records. 
 
  
How does the district use its homeless set-aside funds? 

 
For those students identified as homeless, further assessments will be 
conducted to identify specific needs that may hinder the child’s potential 
for academic success.  Once needs are identified the counselors may use 
funds to assist in addressing the needs such as providing school supplies.  
The liaison and school counselors will work together to coordinate 
community services to assist in addressing the barriers. 
 
The majority of the money is set aside to be used for supplies for 
homeless individuals.  Other funds will be set aside for student 
graduation fees, testing fees, counseling services and clothing. The district 
will use the funds as needed to address the specific needs of each 
individual case. 
 
 
Describe how the district contacts and coordinates with the town welfare 
office and local shelter(s) to identify homeless children and youth and 
available services. 
 
The homeless liaison meets regularly with other community agencies 
including DHS, County Health Department, Community Action 
Agencies, Cherokee Nation, crisis centers and counseling centers.  
Information is shared among the agencies which assist in coordination of 
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services to the homeless children. The homeless liaison also meets 
regularly with the site counselors to collaborate and share information on 
the community resources that are available for the students. 
 

 
Neglected and 

Delinquent Students 

 
Describe programs conducted, where appropriate, by educational services 
outside such schools for children living in local institutions for neglected and 
delinquent children and for neglected and delinquent children in community 
day programs. 
 
 
Not applicable. 
 

Migrant Students Describe how the LEA will ensure that migratory children are selected to 
receive services on the same basis as other children who are selected to 
receive services. 
 
The school site/district schoolwide program is designed to serve all 
students which include migratory students. Migrant students will receive 
the same services as any other student in the Title I school. 
 
 
How will space in the Title I program be made available throughout the year 
for migrant children? 
 
The schoolwide program designates that all students at the school site are 
served by the Title I program.  This shall include any student who 
relocates to the district at any time during the school year regardless of 
their demographic characteristics such as being a migrant student. 
 
 

Parent Involvement Describe how parents and community are involved in the planning, review, 
and improvement of the Title I program and in the assessment of the 
effectiveness of the district’s parent involvement policy and activities. 
 
Parents and community members serve on the Title I planning committee 
and actively play a vital role in planning, reviewing and improving the 
Title I program.  Every parent is encouraged to complete the site/district 
needs assessment which provides the opportunity for individual input 
into the effectiveness of school programs and activities.  This is done 
through various means including paper surveys and an on-line survey 
posted on the school website and E-Notes. Additionally, parents are 
provided the opportunity at the Annual Parent Meeting to provide input 
on the planning, review and improvement process of the Title I 
programs.  Parents serving on the planning committee are also involved 
in the process of reviewing and planning district/site needs and activities.  
 
 
Does each school have a school-parent compact? 
 
Each Title I school within the district completes a school-parent compact.  
This compact outlines how parents, school staff, and students will share 
the responsibility for improved student academic achievements and the 
means by which the school and parents will build and develop a 
partnership to help children achieve the State’s high standards. A copy of 
each site’s school-parent compact is included in the site plans. 
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When are parents provided information about the program, including 
participation in professional development activities and training to help them 
teach their children? 
 
Information about the program, including the activities, is continuously 
distributed to parents through the methods listed below. 
 
Brochures, publications, and correspondence sent home and mailed to 
parents 
Newsletters 
Information posted on school website and teachers’ websites 
Parent Resource Centers 
Annual Informational Meeting 
Information provided at parent activities including Open House, Parent/ 
Teacher Conferences, Meet and Greets, and newsletters 
●E-Notes 
 
 
Describe how each Title I school within the district meets the requirement to 
conduct an annual meeting for parents of participating students. 
 
In September of each year the Title I Annual Informational Meeting is 
conducted. All parents are invited to attend.  The Principal or other 
designee conducts the meeting.  The following information is presented. 
 
general program description 
requirements of a schoolwide program 
program activities 
parent involvement policy 
school-parent compact 
Parents Right-To-Know 
  
 
 
What are the district’s plans to comply with the “Parents Right-To-Know” 
requirements in the law?  If applicable, how will the district comply with all 
the Title I parent involvement requirements in a participating private, 
nonprofit school? 

 

Each school site informs parents of the “Parents Right to Know” in the 

school handbook.  Also, as stated above, parents are presented their 

rights at the Annual Informational Meeting.  Parents are also provided 

the information throughout the year at parent activities and have access 

to the information on the district website and at the parent resource 

centers.  

 

Administrators at each site will be responsible for distributing the 

“Parents Right to Know” in the site handbooks.  Administrators will 

provide the following documentation to parents each year. 

Individual Student Assessment Reports 

State Annual Report Cards of Schools 
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State Annual Yearly Progress Review of Schools 

 Notice if a child is taught four consecutive weeks by a teacher who has 

not met state qualification and licensing requirements for the grade level 

and subject areas assigned to be taught. 

 

There is not a participating private, nonprofit school in the district. 

 

 

Schools in Need of 

Improvement 

If applicable, include a description of how the LEA will assist the low-
achieving school to implement its improvement plan. 

 

This site/district is not identified as a School in Need of Improvement. 

 

 

Extended Learning 

Opportunities 

This provision is optional.  Include a description of how the LEA will use its 
Title I funds to support after school (including before and summer school) and 
school-year extension programs. 

At this time Title I funds are not used to support after school and school-

year extension programs.  Other funding sources are used to offer these 

activities. 

 


