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Executive Summary

In November of 2014, the Board of Trustees of Canadian Independent School District
began the process of strategic planning for 2015-2017. Rebecca Egelston Caso, a
certified facilitator, was retained to work with the District in the creation of the plan.

On November 20, 2014, Ms. Caso met with representatives from each school to have a
dialogue regarding the critical success factors for the District moving forward. A total of
25 staff members participated in the process. Participation and feedback was positive.
The participants completed a SWOT Analysis, designed to capture each persons’
thoughts on the Strengths, Weaknesses, Opportunities and Threats of Canadian ISD. A
report on the staff session was submitted that evening to the Board of Trustees for review
and discussion. The Trustees also completed a SWOT Analysis. The data from each
session served as the foundation for the strategic plan.

The analysis of the feedback revealed several themes. Issues, ideas and suggestions
were clustered in these categories: students; staff; facilities; technology; financial
stabillity; and, parental involvement. These themes became the basis for the goal-setting
portion of the plan.

A subcommittee was formed to draft value statements for the District for presentation and
approval at the next Board strategic planning session. After the vision and mission were
reviewed and finalized, draft goals associated with each theme were written and
presented.

A stakeholder analysis was completed to identify the individuals and groups that should
participate in the planning process. For the purpose of developing the strategic plan, a
stakeholder is any person (or group of people) who: is responsible for the final decision;
is in a position to implement the plan or prevent it from being successfully implemented,;
is likelily to be affected by the implementation of the plan; has information or expertise;
or, has influence to persuade others to support the plan. In conducting the stakeholder
analysis, the Trustees discussed how and if a stakeholder group should be involved in
the planning process. The results of the analysis were as follows:

Stakeholder Group Involvement of Group in
Strategic Planning Process

Staff o Focus group
o Inform and seek feedback
0 Creation of annual tactics
Parents 0 Inform only
Students 0 Targeted involvement of core student

leadership during planning

Taxpayers/Community 0 Inform only




On January 21, 2015, Ms. Caso met with student leadership at Canadian High School
and Canadian Middle School. During the facilitated dialogue wth the students, each
leadership group focused on areas of strength, weakness and improvement for their
individual campus and for the District as a whole. Students also completed surveys
prior to the session. The cumulative feedback was presented to the Board of Trustees
that evening at the strategic planning session.

The proposed value statements were presented to the Board of Trustees at their
session on January 21%. After discussion and consensus, the goals were accepted and
became the basis for completing the strategic plan. Once the goals were set, the work
of designing the objectives and strategies to achieve the strategic goals was underway.
To accomplish this work, teams were set to focus specifically on one (or more) of the
goals.

Trustees were asked to answer the question “What must happen over the next three
years to accomplish each goal?” Once responses were gathered, each goal had a team
assigned to work on developing objectives and strategies. Their job was to consider the
feedback, ideas, suggestions and complaints from the assessments and then to present
them for recommendation to the group for input, clarification and suggestions. In the
end, every person in attendance had the opportunity to consider, question and give
suggestions on each of the objectives and supporting strategies.

Now that the formal plan is complete, the next step in the process is to have the
Trustees, staff and committees work to build the tactics (action steps) into the plan,
develop outcome measurements, and then begin implementation. Each tactic will be
given a time frame and a person of responsibility. At that point the plan is truly an action
plan and roadmap for how Canadian ISD will operate in the next three years.

The thoughtful approach taken by the Board of Trustees in creating the 2015-2017
Canadian Independent School District Strategic Plan, including the focused action
steps, will net positive results and assure greater success.



STRATEGY PYRAMID

TARGETS & INITIATIVES
What “We” Need To Do

IMPLEMENT THROUGH BOARD, STAFF, AND VOLUNTEERS
What “l” Need To Do

Successful & Resources Involved and Workforce
Empowered Available for Engaged Delivering
Students Excellence Parents Excellence




VISION STATEMENT
Excellence: Every Child, Every Day

*

STUDENT GOAL
All Students Achieve
Highest Academic
Potential

OPERATIONAL GOALS PARENT GOAL
Revenue, Facilities, and Parents Are Involved In
Technology Meet District Their Children’s
Needs Education

STAFF GOAL
Staff Empowers Students
for Educational

Excellence

*

MISSION

To achieve academic excellence by establishing high expectations, providing a safe environment,
developing character, and preparing students for the future

x

VALUES

Every child has value and every child can learn

Parents, community, teachers, staff, administrators, and the Board of Trustees are partners in

the educational process

9 Success is driven by high expectations, a safe environment, discipline, and a sense of
responsibility to oneself and others

9 Responsible citizens and leaders are developed through the foundation of character and
community values

9 The pursuit of excellence is expected from students and staff in all aspects of the educational
experience

I A well-developed, progressive curriculum passionately delivered by an exemplary staff

empowers students for success in the 21* Century
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Canadian Independent School District
2015 — 2017 Strategic Plan

STRATEGIC GOAL #1: Students

All students will achieve their highest academic potential.
OBJECTIVES

A. Effectively deliver curriculum to equip and empower all students for success.
S1: Provide life skill education
S2: Develop vocational education for students who may not seek higher education.
S3: Incorporate innovative methods in curriculum delivery.
S4: Utilize technology to support academic objectives.
S5: Explore creative scheduling to allow more instructional time during the day.
B. Engage and inspire all students.
S1: Incorporate experiences that allow students to develop character.
S2: Communicate enrichment opportunities to students.
C. Provide a safe and positive environment for all students.
S1: Ensure a safe campus.
S2: Collaborate with the community for support of students and programing.
D. Ensure that the instructional needs of all students are met.
S1: Provide academic support for students with diverse needs. (ie.ELL, Dyslexic, Sp Ed.)
S2: Provide academic enrichment opportunities for gifted and talented students.
S3: Adapt instruction to meet the needs of individual students.

STRATEGIC GOAL #2: Staff

Staff will empower students for educational excellence.
OBJECTIVES

A. Recruit innovative educators.
S1: Provide competitive salaries, benefits and start up packages.
S2: Communicate positive attributes of the community when recruiting staff.
B. Retain staff that produce educational excellence.
S1: Review current policies regarding teacher accountability and evaluation.
S2: Provide incentives, either financial and/or non-financial, that motivate staff to excel
and stay with District.
S3: Establish key performance indicators for all staff.
S4: Provide relevant training to enhance educator professional development.
S5: Provide necessary resources for effective curriculum delivery.
S6: Support time management solutions.
S7: Support non-traditional and innovative curriculum delivery methods.



STRATEGIC GOAL #3: Technology
Technology will continually adapt to the needs of CISD.
OBJECTIVES
A. Evaluate process and strategy of District technology to enhance learning.
S1: Continually assess systems, hardware and software of the District.
S2: Evaluate if new system, hardware or software is recommended for overall efficiency
and cost effectiveness.
B. Timely train staff on technology.
S1: Provide relevant training for staff on current technology as needed to ensure
competency.
S2: Provide additional training on reasonable timeline for new technology.
C. Develop technology plan and update as necessary to ensure continuous improvement.
S1: Regularly research technology available.
S2: Schedule upgrades as needed.
D. Improve infrastructure and access of students to the internet outside of school.
S1: Research providing Wi-Fi on school buses.
S2: Explore opportunities for access during non-school hours.

STRATEGIC GOAL #4: Facilities
Facilities will meet the needs of our students and staff.
OBJECTIVES
A. Regularly evaluate facility needs.
S1: Periodically conduct a facility needs assessment across the District.
S2: Evaluate and project student enroliment over the next three years.
B. Complete classroom additions scheduled.
S1: Provide additional classroom space for growing enroliment.
S2: Explore areas for middle and high school students to dine.
C. Adapt and change facilities for new programs or changing needs of existing programs and
facilities.
S1: Research need for additional buildings.
S2: Update current classrooms as possible to provide modern classroom settings.
S3: Explore options for providing safe internet access areas for students during non-
school hours.

STRATEGIC GOAL #5:  Parental Involvement
Parents will be involved in their children’s education.
OBJECTIVES
A. Staff will effectively communicate with parents.
S1: Email updates of schedules and opportunities in both English and Spanish.
S2: Send text alerts to students and families.
S3: Make phone calls to parents as needed to ensure communication.
B. Provide opportunities for meaningful parental involvement.
S1: Identify meaningful tasks and programing that can be accomplished by parents.



S2: Clearly assign roles for parent volunteers.
S3: Request parent volunteers for various tasks to support the school and classroom.

C. Educate and engage parents in their student’s school.

S1: Educate parents on the importance of a strong educator/parent team in their child’s
academic success.
S2: Ensure that our schools are welcoming to our parents.

STRATEGIC GOAL #6:  Financial Stability
Revenue will meet the needs of the District.
OBJECTIVES

A.

Operate cost efficiently.

S1: Develop a 3-year financial plan that assures the sustainability of excellence.

S2: Communicate with the community regarding efficient operations and where tax dollars
are spent.

. Identify innovative funding opportunities.

S1: Maximize fund balance.

S2: Seek financial grants to support key academic programing.

S3: Explore partnerships with the corporate community.

Actively participate in the legislative process.

S1: Work with legislative representatives to educate and support public education and
specific needs.

S2: Collaborate with other districts in the State.

Strategic Plan Terminology

Vision: A picture of the "preferred future;" a statement that describes how the future
will look when the organization achieves its ultimate aims. Stated as if already achieved.

Mission: A statement of the overall purpose of an organization. It describes what you
do, for whom you do it and the benefit, and supports the accomplishment of the vision.

Goals: Broad, long-term aims that define accomplishment of the mission. Answers the
question, “How will we accomplish the mission?”

Objectives: Specific, quantifiable, realistic targets that measures the accomplishment
of a goal over a specified period of time. Answers the question, “How will we accomplish
the goals?”

Strategies: Broad activities required to achieve an objective, control a critical success

factor, or overcome a barrier. Answers the question,

bw will we accomplish the

objectives?”

Tactics: Specific steps to be taken, by whom by when, and at what cost, to implement
a strategy.” This is where the detailed implementation tactics reside and is the portion of
the plan that provides an execution roadmap combined with goalposts for performance
measurement. Answers the question, ” Bw will we accomplish the strategies?”



