
Perryton Junior High’s Public Hearing 
16th October 2020 
1:45 PM 
Topic: Public Notice & Solicitation for Feedback on Intended Targeted Improvement Plan 
 
Good afternoon. I am Principal Garcia, Perryton Junior High’s principal since July of 2017. This 
is PJH’s Campus Leadership Team (all team members introduce themselves). 
 

1. Kim LaMunyon - 6th grade science teacher and department chair  
2. Scott Cummins - art teacher and electives department chair  
3. Lee Anne Nelson - 6th grade math and department chair 
4. Angela Eylar - 7th grade ELAR and department chair 
5. Leigh Bicknell - counselor  
6. Dimitri Garcia - principal 

 
For the 2020-21 school year, any campus or district who received an overall D or F in their 
performance rating is required to hold a public hearing. Due to COVID-19, a virtual meeting is 
allowed. The purpose of the meeting is to review Perryton Junior High’s performance rating and 
solicit input on the development of our Targeted Improvement Plan (TIP).   
 
For information on PJH’s “F” rating and the A-F accountability system, please refer to PJH’s 
website > click on “About PJH”> and you will find an English and Spanish link for information 
regarding PJH’s F rating. This same notice was mailed out earlier this year and last year to all 
parents and guardians of PJH’s students. For your convenience, a transcript of this meeting will 
also be available immediately following the end of this live post, along with links to these 
documents. 
 
https://pjh.perrytonisd.org/26213_1 (PJH A-F Accountability Explained) 
 
Before holding this public meeting, PJH was required to provide the public details about the 
meeting 15 days before the meeting. Notice of this meeting was published on our website and 
social media pages on the 2nd of October. After today’s public meeting, PJH is required to notify 
all stakeholders of their ability to review and give written feedback on our Targeted Improvement 
Plan. We will collect this feedback and information through the 23rd of October and publish 
questions, answers, and input in a FAQ the week of the 26th. This publication will be available 
on PJH’s website and will be available on our social media pages. 
 
To ask questions or give feedback on today’s public meeting, feel free to post comments on this 
live post or email Principal Garcia at dgarcia@perrytonisd.com.  
 
Lastly, once all input has been received from PJH’s stakeholders, our Targeted Improvement 
Plan will be presented to the PISD school board at the regularly scheduled board meeting in 
November. 
 

https://pjh.perrytonisd.org/26213_1


So, how did PJH get into campus improvement required? 
 
During the 2018-2019 school year, our campus goal was to show academic growth in all 
students and focus on an area where we could gain the most ground. We worked to have all 
students reach “approaches” on their state exams. PJH successfully reached this goal; 
however, the state assessment rating system changed the focus. The system removed the 
focus from “approaches” and placed more emphasis on students obtaining “meets” and 
“masters” on the STAAR. Due to the change in the accountability system, we were placed in 
improvement despite meeting our original goal. 
   
With that said, the leadership team attended a three-day workshop with Region 16 and began 
working on identifying PJH’s needs to determine a root cause for misalignment. As a team, we 
concluded that there were two areas needing improvement: (1) 5.1 Lesson Plans and (2) 5.3 
Data-Driven Instruction. 
 
5.1 Lesson Plans -- Aligned Across the Campus 
 
We have now aligned and became cohesive through a standard template form that allows 
vertical and horizontal alignment across our campus. This form includes TEKS’s listing, 
common goals, implementation of strategic language objects, and content objectives. We also 
include daily expectations and common assessments. Critical Writing and Purposeful Talk are 
strategically implemented and focused through daily lessons. 
 
 
5.3 Data-Driven Instruction  
 
Common assessments are used so that subject-specific, grade level data is collected, and 
student growth is measured with student needs identified. At the end of each common unit 
and/or 9-week period, grade-level content teams administer and analyze common assessments. 
That data is used to identify student mastery and student misconceptions with respect to 
learning. Teachers then find authentic ways to provide either enrichment or intervention 
opportunities for their classes.  
 
 
80/45/25 
Approaches/Meets/Masters 
 
Our goal for Perryton Junior High is for 80 percent of our students on all state exams to obtain 
approaches on the STAAR; 45 percent of students at Meets; 25 at Mastery level. This is being 
measured and assessed through our data-driven instruction and common assessments.   
 
In order to help support our teachers, our Region 16 Liaison, Assistant Superintendent, District 
Instructional Coaches, and Campus Leadership Team provide teachers with quality professional 
development and quality resources.   



 
We will publish a FAQ and include suggestions on our Perryton Junior High website after 
collecting feedback. Expect to see that published during the week of the 26th, the last week of 
October.   
 
Your input and support as stakeholders are valued and necessary for Perryton Junior High to 
maintain a course of excellence. If you have questions concerning our goals and Targeted 
Improvement Plan or suggestions about how we can continue to improve Perryton Junior High 
academically, please respond to this virtual public meeting or email Mr. Garcia 
dgarcia@perrytonisd.com.   
 

Angela Eylar
Shouldn't there be a comma after resources and the "We will publish" language immediately follow in the same paragraph?


