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This annual report presents a high-level view of the accomplishments of the district over the past year, 
organized by typical operational areas of public schools.  Completed projects, ongoing projects, and future 
projects will be identified, as well as some areas of significant concern. 

The District undertook three (3) major program reviews or audits over the past 12 months: 

● Bilingual/ESL program review 
● Staffing review 
● Policy review 

The results of these reviews are currently being incorporated into district planning. 

The district has also begun a strategic planning process that will culminate in the late spring of 2020 with a 
new district vision and a five-year strategic plan. 

Board Adopted Goals 
The Board of Trustees adopted three (3) goals for the 2018-2019 school year: 

1. The number of STAAR tests for all subjects and all student groups for which students score at the 
Meets Grade Level standard or higher will increase to 60%. 

2. The number of STAAR tests for all subjects and all student groups for which students score at the 
Masters Grade Level standard will increase to 16%. 

3. The percentage of graduates who meet at least one of the College, Career, and Military Readiness 
criteria will increase to 60% 

 

Goal Target Result Met 
Goal 1 (Meets Standard) 60% 60% YES 
Goal 2 (Masters Standard) 16% 17% YES 
Goal 4 (CCMR) 60% 66% YES 

 

The goals for the 2019-2020 school year are: 

1. The number of STAAR tests for all subjects and all student groups for which students score at the 
Meets Grade Level standard increase to 48%. 

2. The number of STAAR tests for all subjects and all student groups for which students score at the 
Masters Grade Level standard will increase to 19%. 

3. The percentage of graduates who meet at least one of the College, Career, and Military Readiness 
criteria will increase to 70% 
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Goal 1 was rewritten to be easier to understand, but is equivalent to the prior year goal in terms of student 
performance gains. 

During the Spring 2020 semester, the Board will have to adopt additional goals addressing Early Childhood 
Literacy and Early Childhood Mathematics, along with expanded goals for College, Career, and Military 
Readiness to meet mandates imposed by House Bill 3 during the last legislative session. 

Academic Performance 
Texas School Report Card 
The district received an overall rating of B (87 out of 100) for the 2018-19 school year.  This represents a 9% 
improvement over the prior year, when the district received a rating of C (78 out of 100). 

In the detailed report, the district received a rating of B in Student Achievement (87 out of 100), B in School 
Progress (89 out of 100), and B in Closing the Gaps (83 out of 100). 

The campuses received the following ratings: 

● Perryton High School – B (87) 
● Top of Texas Accelerated Education Center – B (83) 
● Perryton Junior High – F (59) 
● Williams Intermediate – B (81) 
● Wright Elementary – C (73) 
● Perryton Kinder – Not Rated/Paired with Wright Elementary 

Results Reported on Texas Academic Performance Reports 
District Results 
Overall, the district results improved across all subjects and all grade levels.  Typical increases were 2% - 4%.  
The least improvement was shown in writing.  The only category that underperformed prior year results was 
writing at the Meets Grade Level standard. 

The academic support focus last year was on developing data tools, such as implementing the Star 360 
program to begin the transition of the district to a data-driven approach to improving student learning.  
These results, while modest, are consistent and show the type of steady, slow growth we would expect. 

Approaches Grade Level Standard 
Subject 2017-18 2018-19 Increase/Decrease 

All Subjects 75% 77% +2% 
ELA/Reading 73% 74% +1% 
Mathematics 78% 82% +4% 
Writing 63% 66% +3% 
Science  83% 85% +2% 
Social Studies 71% 72% +1% 
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Meets Grade Level Standard 
Subject 2017-18 2018-19 Increase/Decrease 

All Subjects 41% 43% +2% 
ELA/Reading 41% 42% +1% 
Mathematics 41% 45% +4% 
Writing 36% 28% -8% 
Science  46% 49% +3% 
Social Studies 36% 37% +1% 

 
Masters Grade Level Standard 

Subject 2017-18 2018-19 Increase/Decrease 
All Subjects 14% 17% +3% 
ELA/Reading 14% 14% No Change 
Mathematics 16% 21% +5% 
Writing 6% 6% No Change 
Science  15% 20% +5% 
Social Studies 14% 16% +3% 

 

Campus Results 
Four of the five rated campuses (Perryton Kinder is not rated but receives the same score as Wright 
Elementary) showed across the board improvement.   

The lowest rated (and only F rated) campus in the district was Perryton Junior High.  The overall results for 
this campus are shown in the following tables: 

Approaches Grade Level Standard (PJHS) 
Subject 2017-18 2018-19 Increase/Decrease 

All Subjects 71% 73% +2% 
ELA/Reading 74% 73% -1% 
Mathematics 73% 78% +5% 
Writing 69% 63% -6% 
Science  78% 86% +8% 
Social Studies 48% 53% +5% 

Meets Grade Level Standard (PJHS) 
Subject 2017-18 2018-19 Increase/Decrease 

All Subjects 36% 35% -1% 
ELA/Reading 38% 37% -1% 
Mathematics 35% 39% +4% 
Writing 42% 31% -11% 
Science  49% 44% -5% 
Social Studies 15% 16% +1% 
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Masters Grade Level Standard (PJHS) 
Subject 2017-18 2018-19 Increase/Decrease 

All Subjects 13% 12% -1% 
ELA/Reading 19% 15% -4% 
Mathematics 10% 11% +1% 
Writing 6% 7% +1% 
Science  24% 18% -6% 
Social Studies 5% 4% -1% 

 

It is notable that the scores for the campus, with the exception of writing, were relatively consistent with the 
prior year, and that modest gains were found in the Approaches Grade Level Standard results.  The new 
accountability system, in place for the first time this year, places a greater emphasis on the Meets and 
Masters Grade Level results.  The campus did not show improvement in those areas, and that is the ultimate 
cause of the F rating.  This is not offered as an excuse, but as an explanation.  The focus of the campus going 
forward will be on achieving better results in these areas, and rapid improvement is the expectation. 

Academic Programs and Initiatives 
Data Driven Instructional Processes 

● Use of curriculum based assessments to monitor student progress 
● Use of Star 360 to monitor student progress 
● Quarterly data talks facilitated by central office staff to (1) review data collected, (2) modify 

instructional planning, and (3) model data-driven instructional methods 
● Campus walkthroughs conducted collaboratively between campus principals and curriculum director 

Fundamental Five 
● Goal is to develop common language, vocabulary, and instructional processes across all campuses 
● Formation of leadership team (13 members) to guide implementation 
● Team attended state conference in Austin in October 
● Integration into district professional development planning process 

ESL/Dual Language Programs 
● Program changes based on results of ESL/Bilingual audit 
● Formation of leadership team (21 members) to make program recommendations 
● Team attended Title 3 conference in San Antonio in July 
● Team presented professional development for staff in August 
● Team developed a 3-year English Learner program plan  
● Team made a site visit to Humphrey’s Highland Elementary in Amarillo ISD to view best practices 
● Team recommended implementing a one-way dual language program for grades PK – 5 over the next 

five years 

College, Career, and Military Readiness Initiatives 
● Series of information gathering meetings have been held with students, parents, and counselors to 

discuss district policies and practices regarding Advanced Measures (dual credit, onRamps, and 
Advance Placement courses) 

● Additional meetings to be held with teachers and administrators 
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● Steering committee will be formed in January to make recommendations 

School Safety 
Completed Projects 
The district has continued to implement the ALICE Active Shooter Response Protocols. 

● Held community trainings 
● Presented to Lions Club & Rotary Club 
● Student training at Perryton High School 
● Student training at Perryton Junior High School 
● Staff refresher training for the entire district 

The district has completed installation of the Raptor Visitor Management System. 

The district installed 2-Way radios on all campuses to provide communication during emergencies when 
cellular service can be down or overloaded.  This is now a state requirement, but the district installed the 
equipment prior to the mandate.  The system is compatible with the new radio system on the buses, so 
county-wide communication is possible during an emergency event. 

Badges have been printed for all high school students that will allow the campus to lock doors students have 
to use during class changes that have previously been identified as vulnerabilities.  This will increase security 
on the less visible back side of the campus.   

“Stop The Bleed” kits have been installed on all of campuses.   

Ongoing Projects 
The district continues to install Night Locks on all district classrooms. 

● Grant has been fully funded 
● All classrooms (where possible) will be completed prior to the start of the 2020-21 school year 

The district is Implementing the Raptor Emergency Management and Reunification system. 

● Provides ability to know where every student and teacher are during a drill or event 
● Increases communication with parents during reunification process 
● Increases documentation during reunification process 
● System currently syncs with our TxEIS student data system 
● Currently identifying bugs and verifying accuracy of data using live drills 
● Target implementation date is the start of the 2020-21 school year 

The district is upgrading our card readers across all campuses.  This will provide several important benefits. 

● Instant locking of doors during a Lockout or Lockdown situation.   
● Law enforcement will be able to enter.   
● Immediate activation/deactivation of staff and student badges.   

We plan to expand this system to eventually cover every exterior door in the district, giving us complete 
control of who enters each building and records of all entries and exits. 

We are developing Threat Assessment and Digital Threat Assessment policies that will help us identify 
potential threats before they escalate.  This also helps us provide care to students we may be overlooking. 
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Future Projects 
● The district has identified a critical need to install Vape Detectors at the junior high and high school 

campuses.   The principals have focused on education and preventive measures, but we believe that 
a more robust approach is necessary.  Vaping is rapidly increasing danger to our students, and data 
show that it is growing at an alarming rate in our district.  Using the $36,0000 state safety grant that 
the district will receive this year, we can implement this by the start of the 2020-21 school year. 

● The district is also working with facilities planners to develop plans to better secure the front 
entrance to the high school, with proposals presented as part of the district strategic planning 
process that commences in January.  

● Supporting student social-emotional health is a safety issue for schools.  The best way to prevent 
school violence is to identify social and emotional factors in students that lead to students acting out 
in violent ways.  To that end, the district is working to realign the school counselor position across 
the district to provide the time and resources counselors need to be effective in working with 
students.  The model under review is the Texas Model for Comprehensive School Counseling 
Programs.   

Financial Performance 
The district has made substantial progress over the past 18 months in balancing the budget. 

● In 2016-17, the district reported a deficit of $1.24 million when revenues were compared to 
expenses.   

● In 2017-18, the district reported a similar deficit of $1.22 million. 
● In 2018-19, the district reported a deficit of $231,000. 
● In 2019-2020, the district adopted a balanced budget. 

This was accomplished while significantly increasing the teacher pay scale for the district. 

Purchasing 
The district requires that all purchases be approved prior to ordering, and has sharply limited the use of 
district credit cards.  This is in line with standard public school operating procedures, state and federal law, 
and is a response to issues noted by the district auditor. 

Budgeting 
The district now includes per-pupil equity as a goal in the district budgeting process.  For example, in 2017-
18, the district budgeted $122 per student more at Williams Intermediate that was budgeted at Wright 
Elementary.  In 2018-19, the difference was $138 per student in additional funding.  For the current budget 
year, this was reduced to a difference of $45 per student. 
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Operations 
Facilities 
Completed Projects 
The district has completed a number of facilities upgrades over the past 18 months. 

1. The roofing repair projects at Perryton High School, Perryton Junior High School, and Wright 
Elementary campuses from hail damage sustained in the Summer of 2016 were completed this year. 
These projects had been stalled for more than a year, and we were able to successfully negotiate 
with the insurer to get the projects moving.  The final settlement with the insurer resulted in a 
surplus of $101,856 for the district.   

 
2. The district-wide LED lighting retrofit is substantially complete (more than 99%).  All lights in the 

district except the lights at Ranger Field and the tennis courts are now LED, resulting in substantial 
energy savings and avoided maintenance related to changing bulbs.  The project will pay for itself 
through savings in approximately 7 years. 

 
3. Several upgrades and repairs to athletic facilities were made, including the following: 

● resurfacing the high school tennis courts 
● installing new turf on Ranger Field 
● resurfacing the high school gym 
● resurfacing the high school track 

 
4. The Ranger Roundup Daycare center at First Christian Church was completed and opened. 

 
5. New doors and frames were installed at Perryton Kinder and Wright Elementary to provide 

additional security and limit access to student areas by non-authorized personnel.  
 

6. New sets of frames were installed and doors replaced in the southwest end of C Hall and the north 
end of Main Hall at Perryton High School to address security concerns with the integrity of the doors. 

 
7. The drainage culvert on the south end of Ranger Field has been cleared and lined with concrete to 

address flooding and run-off issues that were leading to significant erosion on the east end of the 
tennis courts.   

 
8. New playground fencing has been installed at Wright Elementary, along with replacing two sidewalks 

inside the playground area. 
 

9. Repairs have been made to the press boxes on the home side at Ranger Field, including installation 
of tinted safety glass, repairs north to the west rear wall, and repairs to the roof structure of the 
press boxes. 

 
10. Gas lines have been replaced at the junior high. 
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Future Projects 
Planning meetings are underway with facilities designers to identify needs on all campuses and to develop 
preliminary ideas to address those issues.  The most critical Issues identified to date include: 

● Adequate space at the Kindergarten campus to host full-day pre-K as required under House Bill 3. 
● Adequate space and equipment to host the high school CTE programs. 
● Flooding controls at the Wright Elementary pickup zone. 
● Adequate space for high school fine arts programs. 
● Adequate space for high school athletic programs. 
● Overall need to upgrade and modernize the high school campus. 

Preliminary plans have been drawn up to fix flooding and field surface issues at the high school softball field. 

Transportation 
Areas of Improvement 
Transportation management was outsourced for the 2019-2020 school year to All Aboard School 
Transportation.  As a result of this change, the school district has seen the following benefits: 

● Installation of new security cameras in all route buses 
● Installation of new radios in all buses, which has eliminated the use of cell phones while driving 

better connected all drivers 
● Implementation of a preventative maintenance program for all vehicles 
● Accurate and complete maintenance records on all vehicles 
● Reduction in outside maintenance costs 
● Fewer mechanical breakdowns 
● Lower maintenance costs on the district white fleet 
● Ability to conduct in-house state vehicle inspections 
● Clean and well organized bus barn 

Discipline issues on the buses are now handled by the transportation department, freeing up time for the 
principals. 

The district has been reimbursed approximately $6000 for repair work last year that should have been 
covered under warranty.  

The district saved approximately $25,000 by repairing an engine that outside mechanics recommended 
replacing. 

According to the results of a survey of campus administrative staff, the district has also seen the following 
improvements to the transportation system: 

● Better on time performance  
● Improved discipline on the buses 
● More responsiveness to concerns from campus administration 
● High levels of professionalism 
● Improvement in the overall performance of the transportation department 

Areas of Concern 
The only defined area of significant concern is finding a sufficient number of bus drivers.  This has been and 
continues to be a problem. 
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Technology 
Completed Projects 
The district has continued to upgrade surveillance camera coverage across all facilities. 

● Installation of a new camera server at the junior high 
o Allowed for installation of camera coverage to areas inside the building that were previously 

lacking coverage, such as the gyms 
o Allowed for exterior cameras in areas previously lacking coverage 
o Allowed for video retention compliant with state legal requirements for special education 

● Installation of surveillance cameras at the Martin Center 
● Installation of surveillance cameras at Ranger Field 

The district has continued to upgrade network capacity. 

● Installation of high-capacity backup server for the district 
o Provides less downtime (i.e., a failed server can be restored approximately 30 minutes) 
o Greater protection against viruses and other malware issues 

● Installed additional wireless access points at the junior high 
● Upgrade wireless bridge connecting the junior high to central servers 
● Rebuilt the wireless network at the Martin Center 

o Access points in every classroom 
o Added intercom capability to the campus 

● Installed additional wireless access points at Wright Elementary 
● Installed additional wireless access points at Perryton High School 
● Provided Wi-Fi access to Ranger Field 

Replaced all teacher computers on the following campuses: 

● Perryton High School 
● Martin Accelerated Education Center 
● Perryton Kinder 

Installed a new wireless bridge to connect the Perryton Special Education SSA to the district network. 

Future Projects 
The following projects are expected to be completed over the next 12 months: 

● Linking all campuses via fiber connections, which will result in higher network speeds and more 
reliability. 

● Replace wireless access points at Perryton Kinder, providing faster and more reliable coverage. 
● Install new surveillance cameras at Perryton Kinder. 
● Replace the current wireless network at Wright Elementary, which will result in doubling the number 

of wireless access points and providing faster and more reliable coverage. 
● Upgrading the wireless access points at Perryton Junior High, which will result in higher network 

speeds and more reliability. 
● Installation of new surveillance cameras at Perryton Junior High, primarily in the basement area. 
● Installation of new surveillance cameras at Perryton High School, primarily in the student parking 

area. 
● Replacing all teacher computers at Wright Elementary. 
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● Replacing all teacher computers at Williams Intermediate. 

Communication Strategies 
The district employs several communication strategies to reach our students, parents, and staff, including the 
following: 

Web Presence 
District and campus websites provide stakeholders a central place to find needed information.  We have also 
recently implemented campus-level electronic newsletters using a technology called “Smore” that provides 
weekly updates to staff and parents.  The same technology is used to produce the weekly Superintendent’s 
blog, The Ranger Pride, and the weekly board blog, Board Buzz. 

Social Media 
The district and campuses maintain social media sites to reach out to stakeholders and provide information 
“where they live.”  Multiple platforms allow us to reach a variety of age groups.  We currently utilize 
Facebook, Twitter, and YouTube. 

We are implementing new social media tools that are going to let us allow students to create social media 
content for our sites, with approval.  This gives us an opportunity to teach our students about the marketing 
aspects of social media. 

Mass Messaging 
When urgent information needs to be distributed, we have the ability to send text and voice calls to all 
parents, students and staff. 

School Door Mobile App 
This is an extension of the website that provides the info through an easier, more mobile friendly method. 

Workplace 
This is our internal communication piece.  It is a Facebook-style closed platform used exclusively for internal 
district communication.  It is used for general announcements, recognition of the accomplishments of our 
staff, and an opportunity to share ideas and collaborate with peers.  

Remind 
This tool is used by our staff to communicate with students and parents to share information and increase 
engagement. 
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Staff Support 
The district has added several new programs and policies to support staff recruitment and retention. 

Employee Benefits 
The district revised the district compensation plan last year, increasing teacher pay, creating a separate 
counselor pay scale, and giving hourly wage increases to every non-exempt employee in the district. 

● The district increased overall compensation by approximately $900,000. 
● Compensation plan increases were in excess of the state-mandated increases by approximately 

$590,000. 

The district added an employer-paid life insurance policy for all employees in the amount of $25,000, 
effective at the beginning of the 2018-19 school year. 

Staff Recognition 
The district has implemented an Employee of the Week program which recognizes teachers and staff who 
have been nominated by their peers or by students. 

The district also uses the Workplace platform to informally recognize the accomplishments of our teachers 
and staff. 

Professional Support and Growth 
● The district supports new teachers through the New Teacher Induction program, a monthly support 

meeting where the teachers are coached on strategies and skills to survive and thrive in their first 
year in the classroom.  These staff are also given the opportunity to meet with central office 
administration, including the superintendent, each month. 

● The district has formed a Leadership Cohort that meets each month.  These are accomplished 
teachers who aspire to positions of campus or district leadership.  Each month, the team works with 
the superintendent, central office administration, and campus principals to discuss and engage in 
leadership theory, legal issues, and curriculum. 

● Teachers who are working to obtain ESL endorsements are supported through an instructional 
program designed to prepare them to pass the state exam.  There is no cost for the classroom 
support, and all testing fees are paid by the district.  Several teachers have already obtained ESL 
endorsements through this program. 

● The district is partnering with West Texas A&M University to provide support in several areas, 
including the following: 

o Alternative certification for new teachers 

o Earning bilingual education certifications 

o “Grow Your Own” partnership 

● The district provided a $200 per teacher classroom supply allotment at the beginning of the 2019-20 
school year. 
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