
Perryton ISD Mentor Teacher Program 
 

A district may assign a mentor teacher to each classroom teacher who has less than two years 

of teaching experience in the subject or grade level to which the teacher is assigned. A teacher 

assigned as a mentor must: 

1. To the extent practicable, teach in the same school 

2. To the extent practicable, teach the same subject or grade level, as applicable; and 

3. Meet the qualifications prescribed by commissioner’s rules 

Education Code (Texas Education Code) 21.458(a) 

Commissioner’s Rules: The commissioner’s rules for receiving funds under the mentor program 

allotment specify the requirements for districts to implement a mentor training program, 

including: 

1. Program requirements related to mentor selection, mentor assignment, training, roles, 

and responsibilities, and meetings; 

2. An application approval process; 

3. Ongoing verification of compliance with program requirements; 

4. Allowable expenditures; and 

5. Program review through periodic reports. 

19 TAC (Texas Administrative Code) 153.1011 

Assignment to mentor: To be assigned as a mentor, a teacher must agree to serve as a mentor 

teacher for at least one school year. The assignment must begin not later than the 30th day of 

employment of the classroom teacher to whom the mentor teacher is assigned. A district must 

agree to assign a mentor to a new classroom teacher for at least two school years.  

Education Code (Texas Education Code) 21.458 (a-1) 

Requirements for Mentor: The commissioner’s rules must require that a mentor teacher: 

1. Complete a research-based mentor and induction training program approved by the 

commissioner;  

2. Complete a mentor training program provided by the district, which the district may 

allow to be satisfied by completing the commissioner’s research-based mentor and 

induction training program above; 

3. Have at least three complete years of teaching experience with a superior record of 

assisting students, as a whole, in achieving improvement in student performance; and 

4. Demonstrate interpersonal skills, instructional effectiveness, and leadership skills. 



Education Code (Texas Education Code) 21.458 (b) 

Training: A district must provide the training program described above to mentor teachers 

and any appropriate district and campus employees who work with classroom teacher or 

supervise the classroom teacher. A district may allow the commissioner’s research-based 

mentor and induction training program to qualify for the district’s required training. The 

training must be completed by the mentor teacher and the district and campus employees 

before the beginning of the school year. A district shall also provide supplemental training 

to mentor teachers and employees during the school year. The training must include 

content related to best mentorship practices. 

Education Code (Texas Education Code) 21.458 (b-1) 

Mentoring Sessions: A mentor teacher must meet with each classroom teacher assigned to 

the mentor not less than 12 hours each semester. Observations of the mentor of the by the 

classroom teacher being mentored or of the classroom teacher being mentored by the 

mentor may count toward the 12 hours of meeting time required for the semester. 

Unless the district created the mentoring curriculum as provided below, the mentoring 

sessions must address the following topics: 

1. Orientation to the context, policies, and practices of the school district; 

2. Data-driven instructional practices; 

3. Specific-instructional coaching cycles, including coaching regarding conferences 

between parents and the classroom teacher; 

4. Professional development; and  

5. Professional expectations. 

Subject to approval by TEA (Texas Education Agency), in determining the topics to be addresses 

in the mentoring sessions, a school district may create an appropriate curriculum that meets 

the district needs. 

A district must: 

1. Designate a specific time during the regularly contracted school day for meetings 

between mentor teachers and classroom teachers assigned to a mentor; and 

2. Schedule release time or a reduced teaching load for mentor teachers and classroom 

teachers under this section to facilitate mentoring activities, including classroom 

observations or participation in supportive coaching. 

Education Code (Texas Education Code) 21.458 (f), (f-1) 

Allotment: A school district that has implemented a mentoring program is entitled to an 

allotment to fund the mentoring program and provide stipends for mentor teachers under a 

formula by the commissioner. 



Funding may be used only for providing: 

1. Mentor teacher stipends; 

2. Scheduled release time for mentor teachers and the classroom teachers to whom 

they are assigned for meeting and engaging in mentoring activities; and 

3. Mentoring support through providers of mentor training. 

Education Code (Texas Education Code) 48.114 


