
2023-2024 P-TECH Genreal Communication Plan (To Be Used With All Programs of Study) 
Audience Objectives (Actions Desired) Head and Heart Message(s) Delivery Method Frequency Deadline Measurement

Be specific
What is the overall objective? 

How does it link to organizational 
objectives?

What do you want them to 
know, feel, and do? What 
is the single idea that you 
want them to remember?

What are the key 
messages?

What channels and tactics are 
best? Ensure these match the 

audience need and 
preference.

How often will you 
promote and share 
specific information?

Specific date

What will you track and 
evaluate? What will success 

look like? What are the 
outputs and outcomes?

Potential P-
TECH students 

and their 
parents

Educate students and their 
parents about the potential 

opportunities of P-TECH, share 
the 3 pathways that students can 

participate in (education, 
nursing, welding) while sharing 

information about enrollment, the 
requirements, and the 4 year P-

TECH program process

Parents and students will 
understand the P-TECH 

process and have a grasp 
on the committment that 

the program requires. This 
will give both parents and 
students an idea if their 

student wants the 
opportunity to commit to P-

TECH.

Program 
components, 

benefits, enrollment 
process, the 

dedication that P-
TECH will take from 
both students and 

their parents

In-class presentations at the 
junior high, social media 

promotion, brcochures and 
flyers sent home with 

students, promotion at the 
junior high by high school 
counselors, follow-up with 

teachers and administration at 
the junior high about interest, 

CTE fair

As needed until 
enrollment begins in 
the spring of 2023

Get send home 
information made by 

September, send 
information home with 
students in December, 
promote at the junior 

high in 
December/January, 

course selection for 8th 
grade students in 

January

Review interest surveys. 
gauge student interest in P-
TECH and follow-up with 
students who showed a 

heavy interest, keep track of 
attendance at P-TECH 

promotional meetings of 
parents and students

Students who 
enroll in P-

TECH and their 
parents

Inform students and parents of 
the next steps in P-TECH after 

their acceptance into the 
program

Parents and students 
understand the great 

opportunity they will be a 
part of, most importantly 
the dual credit and work 
based learning (WBL) 
opportunities offered

Welcoming of the 
students into the P-

TECH program, 
program 

expectations, steps 
to completing dual 
credit paper work, 

WBL activities to look 
forward to in the 

future

Informational packets 
provided to each student and 

household
Fall and spring November, April

Surveys will be taken to 
ensure that students and 

parents understand P-TECH 
components, attendance will 

be taken at meetings that 
will be held to answer any 
questions or concerns that 
students and parents have, 
P-TECH course enrollment 
will be monitored by high 
school counselors and 

Institute of Higher 
Educations (IHE)

High school 
counselor and 
administrators

Inform counselors of students 
who enrolled in P-TECH, share 4 

year graduation plan with 
students and parents, inform 

students of dual credit classes 
needed to complete for their 

pathway choice as well as the 
industry based certification(IBC) 

that they will gain while in the 
program of study

Counselor, IHE's, and 
administrative support 

understand the P-TECH 
expectations and 

requirements for students 
to be able to complete 

their choice of program of 
study in a 4 year time 
span, while offering 

academic and emotional 
support through the P-

TECH program 

P-TECH pathways, 
students enrolled in 
P-TECH, program 

expectations

In-person meetings with 
students and parents if 

needed, followed up by check-
ins with students face-to-face 

or via email with copies of 
course maps

Fall and spring November, April

Questions will be addressed 
at meetings to ensure 

understanding of program 
and pathways choices, P-

TECH course enrollment wil 
be monitored

IHE Partner 
(Frank Phillips 

College)

Confirm course requirements 
and crosswalks for P-TECH 

credentials

Students will be enrolled in 
the correct courses 

through FPC to ensure 
that they receive the 
correct courses to 

complete P-TECH in the 4 
year plan allotted

List existing course 
requirements and 

request updates for 
any changes

Email or face-to-face Each semester End of August, January, 
May

Keep a current P-TECH 
graduation plan available for 

each pathways to ensure 
that the correct courses are 
being complete to earn the 
course credit and an IBC



Industry 
partners and P-

TECH 
instructors

Outline WBL activities that will 
be available to each grade level

WBL activities help make 
P-TECH programs unique 
and valuable for students 

to have a practicum 
learning experience, while 
being mutually benefical to 

partners

Confirm WBL 
activities, steps of 

completing 
background checks, 

and contact 
information for 

teachers 

In-person meetings of industry 
partners, teachers, and 

administration to discuss WBL 
activity opportunities, followed 
by a summary of decisions for 

implementation

Each semester End of September and 
January

Document details of each 
WBL activity made available 

and suvery students and 
teachers during and after 

each activity

Potential 
industry/ 
business 

partnerships

Secure new partnerships for 
potential WBL activities

P-TECH offers WBL 
learning activities that 
benefit students and 

industry partners in the 
community

P-TECH model, how 
to create 

partnerships in the 
community

Emails with mock, planning 
period, P-TECH marketing 

materials 
As needed 

A week after introduction 
of P-TECH to the 

community

Monitor parternship 
agreements and create 

MOU's, track completion of 
WBL activities, create goals 
to maintain and grow WBL 

partnerships, survey 
performance of students via 

WBL partners annually

Middle school 
students and 

parents

Promote P-TECH opportunities 
to junior high students and 

communicate the enrollment 
process

Understand the grand 
opportunities that P-TECH 

can offer students and 
communicate with 

students as to whether P-
TECH is a good fit for 
students in the future

Program 
components, 

benefits, enrollment 
process, the 

dedication that P-
TECH will take from 
both students and 

their parents

Junior high visits, send home 
materials with information 

about P-TECH, social media, 
follow-up discussions made 

by counselors and 
administrators, CTE fair

Annually
End of December, before 

course selection in the 
spring

review interest surveys. 
gauge student interest in P-
TECH and follow-up with 
students who showed a 

heavy interest, keep track of 
attendance at P-TECH 

promotional meetings of 
parents and students

Advisory council 
and leadership 

team

Promote P-TECH programs and 
achievments in the school and 

the community

Celebrate milestones 
acheived and student 

progress in each pathway

Communicate status 
of P-TECH 

benchmarks and 
summary of WBL 

successes, 
partnerships,and 

academic progress 

In-person meetings, updates 
via email

Each semester for 
advisory council; 

weekly for 
leadership team

December, May Response communications

District and 
Community Summarize P-TECH outcomes Successes of P-TECH 

students and partners

WBL activities and 
participation, data on 
student achievement

Social media and district 
newsletter and website Annually End of May Response communications

TEA, District, 
Students, and 

Community

Compliance of TEA 
requirements, celebration of P-

TECH student success to 
district, future potential P-TECH 

students, and community

P-TECH is in compliance 
with grant requirements 

and the program is being 
elevated after each year 

by observation of previous 
years to create a better P-
TECH program each year

P-TECH 
benchmarks, 

resources made 
available to students 

and parents

PISD P-TECH website Updated monthly or 
as needed End of each month Website traffic and TEA 

communications


