
Perryton Independent School District 

District of Innovation Renewal Plan 
 

PISD Mission Statement 
 

United in excellence to help all students reach their full potential  
with a positive learning environment.  

 
PISD Vision Statement 

 
Engage, Educate, Empower…Everyone, Every Day 

 

I. Introduction 
House Bill 1842 was passed during the 84th Legislative Session. The bill provides 
the opportunity for Texas public school districts to seek designation as a District of 
Innovation. The designation allows districts to obtain exemptions from certain 
provisions of the Texas Education Code to allow more local control for innovative 
programming. Districts are eligible for designation if certain academic performance 
requirements are met and the district follows certain procedures for adoption as 
outlined in the statute. The designation provides exemptions from certain sections 
of the Texas Education Code that inhibit the goals of the district as outlined in the 
locally adopted District of Innovation Plan. The term of the designation as a district 
of innovation may not exceed 5 years.  

II. Initial Timeline 
1. January 25, 2022 – Principals review DOI and consider revisions for renewal plan 
2. February 9, 2022 – DEIC reviews draft of DOI renewal plan and approves DOI renewal 
3. February 11, 2022 – Draft of DOI Renewal Plan shared for legal consult 
4. February 12, 2022 – Draft of DOI Renewal Plan posted on District Website for 30-days 
5. February 14, 2022 – Draft of DOI Renewal plan share with TASB for possible policy 

updates 
6. March 24, 2022 – TEA notified of intent to renew DOI 
7. April 14, 2022 – DEIC reviews final draft of DOI and approves DOI renewal 
8. May 17, 2022 - Board of Trustees date approved the Renewal of DOI Plan 

 
    Committee 

Tanisha Anderson (business member), Krista Britton (professional staff member), 
Mike Castanon (parent), Araceli Cavazos (secondary paraprofessional), Scott 
Cummins (PJH), Randi Cunningham (Wright), Leigh Ann Eagle (LPMAEC), Sandy 
Flores (kinder teacher), Maria Gomez-Rocque (assistant superintendent), Nikki 
Heeter (parent/community), Shannon Jackson (administration representative), 
Courtney Jenkins (Williams), Adam Jones (PHS), Cassie Laxton (business member), 
Michael McElroy (business member), Donna Mann (Parent/Community) 

 
III. Term 

The term of the PISD renewed District of Innovation Plan (“DOI Plan”) will be 



effective as of May 17, 2022, unless terminated or amended earlier by the Board of 
Trustees in accordance with the law. The term of a District of Innovation may not 
exceed five calendar years. The renewed DOI Plan will be in effect until May 17, 
2027.  
 
The DOI local committee will revisit the plan annually to ensure that the 
recommendations still meet the needs of the district. Annual review of the plan will 
allow the district staff to evaluate its mission, vision and goals to make changes or 
deletions that enhance innovation and learning. Any recommended changes will be 
presented to the DEIC, then posted for public view on the website for 30 days to 
solicit feedback and will require approval of the Board of Trustees. 

IV. Development/Improvement 
● Perryton ISD seeks to inspire learning through an array of personalized 

opportunities and experiences. 
● We pledge to ensure a nurturing and safe learning environment while 

providing support to meet each student’s needs. 
● We will ensure each student understands and is prepared to assume his or her 

role as a productive citizen. 
● We will broaden and strengthen connections within our communities. 

 
V. Purpose/Benefits 

● Local control: PISD decides which flexibilities best suit its local needs. 
● Customization: PISD can create an innovation plan for the district, a level of 

school (e.g., only high schools), grade level, or a single campus, and the plan is 
adaptable to the district’s changing needs throughout the term of the plan. 

● Autonomy: PISD must submit a district of innovation plan to the commissioner 
of education, but approval by the commissioner is not required. 

● Flexibility: PISD will have the flexibility to implement practices similar to 
charter schools, including exemptions from mandates such as: 
○ School start date 
○ Minimum number of minutes 
○ Length of the school day 

VI. Renewed Exemptions from the Texas Education Code in the Current DOI Plan 
A. §25.0811: First Day of Instruction – A school district may not begin 

instruction for students for a school year before the fourth Monday in August. 
 

Modifications to First Day of Instruction – Perryton ISD will begin 
instruction no earlier than the second Monday of August in an effort to 
create greater flexibility in the school calendar. The district will have the 
ability to be more responsive to students by balancing the amount of 
instructional time in the semesters and in the grading periods, allowing 
teachers to better pace and deliver instruction, and allowing for a greater 
number of instructional days before the administration of the STAAR test. 

  



 
 

B.  §25.081: Operation of Schools  
(a) Except as authorized under Subsection (b) of this section, Section 25.0815, 
Section 25.084, or Section 29.0821, for each school year each school district 
must operate for at least 75,600 minutes, including time allocated for 
instruction, intermissions and recesses, for students.  
(b) The commissioner may approve the instruction of students for fewer than 
the number of minutes required under Subsection (a) if disaster, flood, 
extreme weather conditions, fuel curtailment, or another calamity causes the 
closing of schools.  
(c) If the commissioner does not approve reduced instruction time under 
Subsection (b), a school district may add additional minutes to the end of the 
district's normal school hours as necessary to compensate for minutes lost 
due to school closures caused by disaster, flood, extreme weather conditions, 
fuel curtailment, or another calamity. 
(d) The commissioner may adopt rules to implement this section, including 
rules: 

(1) for the application, on the basis of the minimum minutes of 
operation required by Subsection (a), of any provision of this title that 
refers to a minimum number of days of instruction under this section; 
(2) to determine the minutes of operation that are equivalent to a day; 
(3) defining minutes of operation and instructional time; and 
(4) establishing the minimum number of minutes of instructional time 
required for a full-day and a half-day program to meet the time 
requirements under Subsection (a). 

(e) A school district or education program is exempt from the minimum 
minutes of operation requirement if the district's or program's average daily 
attendance is calculated under Section 48.005(j). 
(f) The commissioner may proportionally reduce the amount of funding a 
district receives under Chapter 46, 48, or 49 and the average daily attendance 
calculation for the district if the district operates on a calendar that provides 
fewer minutes of operation than required under Subsection (a). 
(g) A school district may not provide student instruction on Memorial Day. If 
a school district would be required to provide student instruction on 
Memorial Day to compensate for minutes of instruction lost because of school 
closures caused by disaster, flood, extreme weather conditions, fuel 
curtailment, or another calamity, the commissioner shall approve the 
instruction of students for fewer than the number of minutes required under 
Subsection (a) 

 
Modifications to Flexible Minutes/School Day – Perryton ISD will have 
flexibility to adjust minutes of instruction within a designated school day 
which will assist with personalizing learning to better meet student needs. 
This flexibility has the added benefit of allowing the possibility of an altered 



length of a school day, which may include, for example, a later start/early 
release time which will accommodate professional learning/collaboration 
opportunities for professional staff. As a component of the annual school 
district calendar development process, PISD will carefully analyze the needs 
of students and employees to determine which dates should be modified. This 
flexibility will also allow the district to alter the length of the school day when 
necessary to facilitate needs during the school year after the calendar has 
been approved by the Board of Trustees. Modification to the length of certain 
dates will be recommended when there is a clearly identified purpose focused 
on meeting the needs of students and employees. 

 
C. §21.003: Certification Required – A person may not be employed as a teacher, 

teacher intern or teacher trainee, librarian, educational aide, administrator, 
educational diagnostician, or school counselor by a school district unless the person 
holds an appropriate certification or permit issued by the appropriate state agency. 

 
Modifications to Teacher Certifications – Perryton ISD may establish a 
local certification for a teacher to teach one subject outside of their state 
certified field and/or a grade level in which the teacher is not state certified 
with the exception of Bilingual, English as a Second Language, or Special 
Education certification requirements. Perryton ISD may also establish a local 
certification process to certify individuals that are industry professionals 
with experience to teach Career and Technical Education and STEM courses. 
This allows the district to provide district teaching permits (local 
certification) based on skills and experiences outside of the traditional 
teacher certification pathway.  
 
● Local certification will be issued for teachers only.  
● The district will establish local criteria such as years of experience, 

qualifications, and industry certification to qualify for a local 
teaching certificate.  

● Notification of district teaching permits (local certification) shall not 
be necessary. 

● An individual with certain qualifications who is not certified as a 
teacher can be eligible to teach in hard to fill positions including: 
○ Advance courses to be taught by individuals qualified to teach 
○ Languages other than English specialty teachers 
○ Career and Technical Education (CTE) 
○ A person seeking a district teaching permit (local certification) 

● In the event that neither certified teachers nor individuals who hold 
bachelor's degree can be found to teach core subjects, principals 
may submit a request to the superintendent for a local certification 
for an applicant who is within 30 hours of completing a bachelor’s 
degree and who has previous classroom experience. A local 
certification for this reason will not be granted for more than two 
years, allowing the teacher to complete the degree and enter a 
certification program. The employee being hired under this local 
certification will be considered an at-will employee and will not be 



subject to TEC 21.  
● Campus principals will submit candidates to the superintendent 

with credentials and qualifications. The superintendent will 
determine whether it is in the best interests of the students to 
locally certify the individual. The superintendent will notify the 
board and seek board approval prior to beginning employment. An 
employee working under a district teaching permit (local 
certification) will not receive a contract, but will work on an at-will 
basis and have a separate pay scale from, but commensurate to, 
state certified teachers. Local teaching certificates will be valid for 
one school year and may be renewed on a yearly basis with the 
approval of the superintendent.  

 
 

D.  §21.401: Contract Days – (a) A contract between a school district and an 
educator must be for a minimum of 10 months of service. (b) An educator 
employed under a 10-month contract must provide a minimum of 187 days of 
service. 

 
Modifications to Contract Days - Perryton ISD may reduce the number of 
days of service from a minimum of 187 to a minimum of 182 for teachers 
employed under a 10-month contract with no effect on salaries in order to 
increase the daily rate of pay, enhance educator recruitment, and improve 
educator morale. This exemption will also provide opportunities for certified 
staff to seek out relevant professional development to enhance best practice 
and teaching skills. 

 
E.  §25.112: Class Size - A school district may not enroll more than 22 students 

in a Kindergarten – 4th grade class. 
 

§25.113: Notice of Class Size - A campus or district that is granted an 
exception under Section 25.112(d) from class size limits shall provide 
written notice of the exception to the parent of each student affected by the 
exception. 

 
Modifications to Class Size and Notice of Exemption – Perryton ISD will 
strive to begin each school year with enough teachers to establish a student 
to teacher ratio of 22:1 or fewer in each K-4 classroom. In the event that any 
class size exceeds this ratio during the school year, the campus principal will 
inform the superintendent in writing. The superintendent shall report the 
information to the Board of Trustees at the next scheduled board meeting. A 
request for waiver to exceed class size will not need to be filed with TEA 
when a K-4 class exceeds the 22:1 ratio. Parents of students in K-4 classrooms 
that exceed a ratio of 22:1 will not be notified given an exemption will not be 
filed with TEA.  
 

F. §45.205 School District Depositories - Except as provided by Subsection (b), the 
depository bank when selected shall serve for a term of two years and until its 
successor is selected and has qualified. (b) A school district and the district's 
depository bank may agree to extend a depository contract for three additional two-
year terms. The contract may be modified for each two-year extension if both parties 



mutually agree to the terms. An extension under this subsection is not subject to the 
requirements of Section 45.206. 

 
Modification to School District Depositories- Perryton ISD would be able to allow 
the district’s existing bank contract to be extended beyond the total 8-year allowable 
contract term if the district determines contract pricing remains competitive and 
there is no operational or financial reason to send the district’s banking services out 
to bid. This exemption would lessen the administrative burden related to preparing 
and reviewing a Request for Proposal (RFP) when there are no other banking 
institutions within district boundaries available to bid on the district’s business. In 
addition, this would further mitigate any impact to employees that would have to 
alter their direct deposit instructions and afford district flexibility with respect to 
local banking relationships. 

 
VIII. New Exemptions from the Texas Education Code 
 

A.   §21.102(b) Teacher Probationary Contracts: A probationary contract may not be 
for a term exceeding one school year. The probationary contract may be renewed for 
two additional one-year periods, for a maximum permissible probationary contract 
period of three school years, except that the probationary period may not exceed one 
year for a person who has been employed as a teacher in public education for at least 
five of the eight years preceding employment by the district.  

 
Modifications to Teacher Employment Contracts: Experienced teachers 
and counselors new to Perryton ISD that have been employed in public 
education for at least five of the previous eight years, a probationary 
contract may be issued for up to three additional one-year periods. This 
will allow the district more time to evaluate a staff member's effectiveness. 

 
B.  §37.008(a) (3), (7) DAEP Teacher Certification Requirement- Each 

school district shall provide a disciplinary alternative education program 
that employs only teachers who met all certification requirements 
established in subchapter B, chapter 21.  

 
Modifications to DAEP Teacher Certification Requirement - While 
Perryton ISD would make every attempt to comply with the existing 
education code, exemption from this requirement would allow the district 
to better utilize staff and facilities by allowing junior high and high school 
DAEP students to attend the same classroom as in school suspension 
students when necessary.  

 
● Perryton ISD has a limited number of students assigned to DAEP 

and often classes will be provided using computer-based 
instruction. An exemption from the certification requirements will 
assist the District’s staffing difficulties.  

● The campus administrator will ensure that the staff of the DAEP has 
the support necessary to properly supervise the students assigned 
to the program and will lend assistance of teachers with specific 
certification as needed.  



 
C. §33.006: Counselor Duties- TEC requires a school counselor to spend at least 80 

percent of the school counselor’s total work time on duties that are components of a 
counseling program, requires the board to adopt a related policy, and requires the 
district to provide documentation relating to compliance to the Commissioner of 
Education upon request. To comply and ensure the ability to provide requested 
documentation to the Commissioner, district counselors track their daily time in 15-
minutes increments.  

 
Modifications to Counselor Duties: Relief from this statute will have the following 
effects: 

 
● Allow the district, in consultation with the lead of counseling, to utilize 

counselors in a manner that best meets student and district needs, without 
concern as to whether there is strict compliance with §33.006. 

● Eliminate the administrative burden of requiring counselors to track their 
time daily. 

● Eliminate the administrative burden of responding to requests from the 
Commissioner regarding compliance with §33.006. 

 
 

D. §25.087(b-2) Number of College Days Attendance Rule- TEC requires a school 
distinct to excuse a student from attending school to visit an institution of higher 
education accredited by a generally recognized accrediting organization during the 
student's junior and senior years of high school for the purpose of determining the 
student’s interest in attending the institution of higher education, provided that: 
(1) the district may not excuse for this purpose more than two days during the 
student’s junior year and two days during the student’s senior year; and  
(2) the district adopts:  

(A) a policy to determine when an absence will be excused for this purpose; 
and  

(B) a procedure to verify the student’s visit at the institution of higher 
education.  
 

Modifications to Number of College Days Attendance Rule- Perryton ISD has a 
very isolated location in relation to a number of schools that PISD students express 
interest in attending. Limiting students to only 2 days does not allow for students to 
travel round trip as well as visit a campus.  

 
● Perryton ISD will waive the 2-day limit per year and adopt a policy allowing 

seniors and juniors to miss 4 days per year to visit colleges. 
 

 
E.        §25.036 Transfer Students - (a) Any child, other than a high school graduate, who is 

younger than 21 years of age and eligible for enrollment on September 1 of any 
school year may transfer annually from the child's school district of residence to 
another district in this state if both the receiving district and the applicant parent or 
guardian or person having lawful control of the child jointly approve and timely agree 
in writing to the transfer. 

 



Modification to Transfer Students- Perryton ISD will be exempt from the 
provisions that a student may transfer “annually”. Perryton ISD maintains a transfer 
policy under FDA (LOCAL) requiring nonresident students wishing to transfer to file 
a transfer application each school year. In approving transfer requests, the 
availability of space and instructional staff, programs and services, the student’s 
disciplinary history records, work habits, and attendance records are also evaluated. 
Transfer students are expected to follow the attendance requirements, rules, and 
regulations of the district. Perryton ISD may revoke a student’s transfer mid-year 
under the following circumstances: 
 
● Student behavior warrants suspension (in or out of school), placement in a 

disciplinary alternative program, or expulsion; 
● Student has not attended required interventions (if needed) 
● Student attendance falls below the TEA truancy standard. 
 

 
 
DEIC REVIEWED AND APPROVED DOI RENEWAL PLAN FEBRUARY 9, 2022 
DEIC REVIEWED AND APPROVED FINAL DRAFT OF DOI APRIL 14, 2022 
ADOPTION OF RENEWAL MAY 17, 2022 
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